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INTRODUCTION

The Vendor(s) selected for the “shortlist” following evaluation of the responses are required to
provide live functional demonstrations of major components of their WIC EBT system and services
that are intended to be the solution(s) to the Department’s requirements for WIC EBT functionality.
In addition, the Vendor(s) should demonstrate how settlement, recoupment and farmer’s market
EBT processing is or will be implemented in the WIC EBT system.

DEMONSTRATION OBJECTIVE

The Vendor will physically demonstrate the use of the WIC EBT system intended to support this
contract. The Vendor will be required to successfully demonstrate the system’s capability to: a)
support Florida MIS WIC EBT processing; b) support WIC State Office capability to input EBT void
transactions; c) support recoupment processing; d) provide a control of a host generated tracking
number (HGTN) for each transaction; e) support proper interaction using the required data
elements described in this ITN, in a specific data array including the HGTN. These functionalities are
specified in the requirements within APPENDIX Il of this ITN.

LOCATION AND DATE/TIME
The EBT WIC demonstration will be held at the WIC State office at 2585 Merchants Row Blvd.
Tallahassee, FL 32311.

The demonstration period will span one day from 8:00 am to 5:00 pm E.T. The planned dates are
TBD or as amended by the State Procurement Office.

DEMONSTRATION INFORMATION

The WIC State Office will provide written test scripts to exercise system functionality and confirm
successful processing interfaces exist. Should the Vendor fail to successfully demonstrate the
required functionality, that failure must be remedied during the demonstration.

COMMUNICATION DURING ITN PERIOD

All communication will be in writing through the Procurement Officer for this acquisition. No
technical discussions or communications are permitted other than through the Procurement
Officer to ensure all information exchange is properly documented and provided to all participating
in this acquisition.

GENERAL TEST REQUIREMENTS

VENDOR RESPONSIBLE
The Vendor shall bring at least one stand-beside unit (point-of-sale device) and EBT Cards to
properly demonstrate purchases and void transactions.



WIC DEMONSTRATION TEST SCRIPTS

The WIC State Office has developed test scripts that will be used to script the steps in the
evaluation of each of the key functions. A copy of the test scripts is provided to each Vendor for
their demonstration. The test script will describe the task required and the expected output of that
task. These criterions will be used to determine if the Vendor has successfully completed the
necessary test demonstration step.

The following general functions will be part of the test scripts:

Void of Benefits

Purchase transaction (Vendor provides appropriate physical POS device in test environment

in Tallahassee)

Purchase void transactions

9. Manual void processing and transactions

10. Not to Exceed (NTE) Processing

11. Settlement Processing

12. Recoupment Processing - Presentation on how recoupment processing and on-line
representation of recoupment during the processing day will be implemented.

13. Farmer’s Market EBT Processing

1. Categories and Subcategories

2. Approved Product List (APL)

3. Vendors

4. Household Account and EBT Card
5. Benefits

6.

7.

CONFIGURATION AND LOCATION

The Vendor’s demonstration will be conducted in the WIC Information Technology room. The
demonstration room will be set up to allow network connectivity over the DOH guest WIFI account
or hotspot.

SCHEDULE OF DEMONSTRATION ACTIVITIES

A schedule of activities has been included below to guide the demonstration. Time frames for each
test have been estimated and will change with the response time of each test. Test scripts that
outline every step for each performance objectives will be followed during the demonstration and
will capture either Pass or Fail.



DEMONSTRATION ACTIVITIES

Task Name

Arrival of attendees, Sign-In and Offeror Setup (computers, etc.)
Introduction

System Check

Verify connectivity to EBT system and operations of stand-beside
POS device

Morning Activities (breaks taken as needed)
Overview of EBT Admin Terminal Functions

Accounts
Cards
Users
Transactions
Reconciliation
Categories/Subcategories/Unit of Measure
Vendors
Products

Lunch Break

Afternoon Activities (breaks taken as needed)
Point of Sale Device Transactions
Balance Inquiry - Swipe Cards
Balance Inquiry - Manual Entered Card Numbers
Purchase Transactions - Non-Mixed

Purchase Transactions — Cash Value Benefit (CVB) Non-Mixed

Purchase Void Transactions - Non-Mixed
Purchase Void Transactions - Mixed Basket
Purchase Void Transactions - CVB Mixed Basket

Purchase Void Transactions - CVB w/Regular WIC Items
Perform Manual Void from WIC EBT Admin Site
NTE Transactions

Purchase Transactions with NTE deductions
Purchase Void Transactions with NTE deductions

Settlement Processing
Recoupment Processing

Farmer’s Market EBT Processing

Wrap-up

Duration
30 mins
15 mins
15 mins

2 hours

90 mins

3 hours

Start
9:00 AM
9:30 AM
9:45 AM

10:00 AM

12:00 PM

1:30 PM

Finish
9:30 AM
9:45 AM
10:00 AM

12:00 PM

1:30 PM

4:30 PM



APPENDIX XIlI: WIC EBT TEST SCRIPTS

Step # |Test Step

Verify Database Construct Files

Expected Response

Actual Response

PIF

1.1 eWIC System Functionality P/F
1.1.1 eWIC Log In and Profile Maintenance Ability to Search, Available
Actions and Export
1.1.2 Client Accounts including but not limited to  |Ability to Search, Available
PIN locks Actions and Export
1.1.3 Users and Roles Ability to Search, Available
Actions and Export
1.1.4 Products Ability to Search, Available
Actions and Export
1.1.5 Categories Ability to Search, Available
Actions and Export
1.1.6 Subcategories Ability to Search, Available
Actions and Export
1.1.7 Units of Measure Ability to Search, Available
Actions and Export
1.1.8 Vendors Ability to Search, Available
Actions and Export
1.1.9 Transactions Ability to Search, Available
Actions and Export
1.1.10 [Review of Transaction Types and Action Ability to Search, Available
Codes Actions and Export
1.1.11 Reconciliation Ability to Search, Available
Actions and Export
1.1.12 |Daily Drawdown Ability to Search, Available
Actions and Export
1.1.13 |Gateway History Ability to Search, Available

Actions and Export
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APPENDIX XIlI: WIC EBT TEST SCRIPTS

Step # |Test Step Expected Response Actual Response P/F

1.1.14 Recoupment Ability to Search, Available
Actions and Export

1.1.15 |Unmatched Auto-Recon Ability to Search, Available
Actions and Export

1.1.16 Unreconciled Auto-Recon Ability to Search, Available
Actions and Export

1.1.17 |Case Month Billing Ability to Search, Available
Actions and Export

1.1.18 Transaction Messages Ability to Search, Available
Actions and Export

Test Point of Sale Device Transactions

1.2 Balance Inquiry - Swipe
1.2.1 Swipe EBT card on POS supplied by Vendor.  |POS request PIN.
1.2.2 Retrieve a balance inquiry. POS prints balance inquiry.
1.2.3 Balance inquiry matches Issuance in Vendor's |Amounts match.
Web Portal
1.3 Balance Inquiry- Manual
1.3.1 Manually enter EBT card number on test POS |POS accepts manual card entry
Supplied by Vendor and requests PIN.
1.3.2 Retrieve a balance inquiry. POS prints balance inquiry.
1.3.3 Balance inquiry matches Issuance in Vendor's |Amounts match.
Web Portal
14 Purchase Benefits/Manual Void - WIC P/F
Items
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APPENDIX XIII: WIC EBT TEST SCRIPTS
Step # |Test Step Expected Response Actual Response P/F
14.1 Swipe EBT card on POS supplied by Vendor. |POS request PIN.
1.4.2 Retrieve a balance inquiry. POS prints balance inquiry.
1.4.3 Balance inquiry matches Issuance in Vendor's |Amounts match.
Web Portal
144 Scan 5 WIC approved food items. Enter POS accepts entry.
guantity and price in POS.
1.4.5 Total transaction. Transaction accurately totals
quantities and prices entered.
1.4.6 Swipe EBT card, enter PIN and approve POS produces a receipt.
transaction.
1.4.7 Receipt has beginning balance. Matches amounts from step
1.4.2
1.4.8 Receipt has items that were deducted. Matches amounts entered in
step 1.4.4
1.4.9 Receipt has summary of benefits that are left |Amounts in transaction
after transaction. deducted from total benefits.
1.4.10 Log into Vendor's Web Portal. Web page displays and accepts
credentials.
1.4.11 Search family transaction. Page displays transaction
details.
1.4.12 Purchase is identified by a Transaction ID. Vendor portal provides unique
transaction ID.
1.4.13 All items scanned are shown in name and Vendor portal displays
quantity for the purchase. transaction item name and
quantity.
1.4.14 Time and date of transaction is provided. Vendor portal displays time
stamp for transaction.
1.4.15 Vendor where transaction processed is Vendor portal displays vendor

provided.

information where transaction
processed.
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APPENDIX XIlI:

WIC EBT TEST SCRIPTS

Step # |Test Step Expected Response Actual Response P/F
1.4.16 Price of individual product is provided. Vendor portal displays price
charged for each item.
1.4.17 Manually Void the entire transaction using Transaction reversed.
the Vendor's Web Portal.
1.5 Purchase with Coupons -WIC Items P/F
1.5.1 Scan 5 WIC approved food items. Enter POS accepts entry.
guantity and price in POS.
1.5.2 Deduct coupon amount of $1 from item one. |Total price of item drops S1.
1.5.3 Total transaction. Total should be 51 less than
total of items in test 1.13.
154 Swipe EBT Card, enter New Pin and approve |POS produces a receipt.
transaction.
1.5.5 Transaction Amount in Vendors Web Portal  |Amounts match.
match receipt.
1.6 Purchase Void - WIC Items P/F
1.6.1 Swipe EBT card on POS supplied by Vendors. [POS request PIN.
1.6.2 Retrieve a balance inquiry. POS prints balance inquiry.
1.6.3 Scan 5 WIC approved food items. Enter POS accepts entry.
quantity and price in POS.
164 Total transaction. Transaction accurately totals
quantities and prices entered.
1.6.5 Swipe EBT card but do not enter PIN POS prompts for PIN.
1.6.6 Void Transaction. Transaction cleared.
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APPENDIX XIlI: WIC EBT TEST SCRIPTS

Step # |Test Step Expected Response Actual Response P/F
1.6.7 Swipe EBT card again and request Balance POS prints balance inquiry.
inquiry.
1.6.8 No items were deducted. Items remain on family account.
1.6.9 Review Transaction in Vendor's Web Portal. |Amounts match.
1.7 Purchase Benefits/Purchase Void - P/F
Mixed Basket
1.7.1 Swipe EBT card on POS supplied by Vendor.  |POS request PIN.
1.7.2 Retrieve a balance inquiry. POS prints balance inquiry.
1.7.3 Scan 5 WIC approved food items and 2 non- |POS accepts entry on WIC
WIC items. Enter quantity and price in POS.  |approved items only.
1.7.4 Total transaction. Transaction accurately totals
quantities and prices entered.
1.7.5 Swipe EBT card, enter PIN and approve POS produces a receipt.
transaction.
1.7.6 Review deducted items and balance Quantities match Vendor Web
summary on receipt. Portal
1.7.7 Void Transaction. Transaction reversed.
1.7.8 Swipe EBT card again and request Balance POS prints balance inquiry.
inquiry.
1.7.9 Items deducted are back on EBT account. Items returned to Family
account.
1.7.10 Transaction Void Amount in Vendors Web Amounts match.
Portal match receipt.
1.8 Purchase - CVB Items only P/F
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APPENDIX XIlI:

WIC EBT TEST SCRIPTS

Step # |Test Step Expected Response Actual Response P/F
1.8.1 Swipe EBT card on POS supplied by Vendor. |POS request PIN.
1.8.2 Retrieve a balance inquiry. POS prints balance inquiry.
1.8.3 Scan 2 WIC approved CVB food items. Enter  |POS accepts entry up to
quantity and price in POS where price is available benefit balance.
greater than available balance.
1.8.4 Total transaction. Transaction accurately totals
quantities and prices entered.
1.8.5 Swipe EBT card, enter PIN and approve POS produces a receipt.
transaction.
1.8.6 Review deducted dollar amount and balance |Quantities match Vendor Web
summary on receipt. Portal
1.9 Purchase - CVB and Regular WIC P/F
Items
19.1 Swipe EBT card on POS supplied by Vendor. |POS request PIN.
1.9.2 Retrieve a balance inquiry. POS prints balance inquiry.
1.9.3 Scan 1 WIC approved CVB food item and 3 POS accepts entry.
Regular WIC items. Enter quantity and price
in POS.
19.4 Total transaction. Transaction accurately totals
quantities and prices entered.
1.9.5 Swipe EBT card, enter PIN and approve POS produces a receipt.
transaction.
1.9.6 Review deducted dollar/benefitamount and |Quantities match Offeror Web
balance summary on receipt. Portal
1.10 Purchase - CVB and non-WIC Items P/F
1.10.1 Swipe EBT card on POS supplied by Vendor. |POS request PIN.
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APPENDIX XIlI:

WIC EBT TEST SCRIPTS

Step # |Test Step Expected Response Actual Response P/F

1.10.2 Retrieve a balance inquiry. POS prints balance inquiry.

1.10.3 Scan 1 WIC approved CVB food item and 2 POS accepts entry on WIC
non-WIC items. Enter quantity and price on  |approved foods only.
POS.

1.10.4 |Totaltransaction. Transaction accurately totals

quantities and prices entered.

1.10.5 Swipe EBT card, enter PIN and approve POS produces a receipt.
transaction.

1.10.6 Review deducted dollar amount and balance |Quantities match Offeror Web
summary on receipt. Portal

1.11 Purchase - CVB/Regular WIC P/F
Items/non-WIC Items - Void

1.11.1 Swipe EBT card on POS supplied by Offeror.  |POS request PIN.

1.11.2 Retrieve a balance inquiry. POS prints balance inquiry.

1.11.3 Scan 1 WIC approved CVB food item, 3 POS accepts entry on WIC
regular WIC items and 2 non-WIC items. approved foods only.
Enter quantity and price on POS.

1.11.4 |Totaltransaction. Transaction accurately totals

quantities and prices entered.

1.11.5 Swipe EBT card, enter PIN and approve POS produces a receipt.
transaction.

1.11.6 Review deducted dollar amount and balance |Quantities match Offeror Web
summary on receipt. Portal

1.11.7 Void Transaction. Transaction cleared.

1.11.8 |Swipe EBT card again and request Balance POS prints balance inquiry.
inquiry.

1.11.9 Items deducted are back on EBT account. Items returned to Family

account.
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APPENDIX XIlI: WIC EBT TEST SCRIPTS

Step # |Test Step Expected Response Actual Response P/F
1.11.10 |[Review Void Transaction in Vendor's Web Amounts match void receipt.
Portal.
1.12 Purchase - CVB/Regular WIC Items - P/F
Void
1.12.1 Swipe EBT card on POS supplied by Vendor.  |POS request PIN.
1.12.2 Retrieve a balance inquiry. POS prints balance inquiry.
1.12.3 Scan 1 WIC approved CVB food item and 3 POS accepts entry.
regular WIC items. Enter quantity and price
in POS.
1.12.4 |Totaltransaction. Transaction accurately totals
quantities and prices entered.
1.12.5 |Swipe EBT card but do not enter PIN. POS request PIN.
1.12.6 Void Transaction. Transaction cleared.
1.12.7 |Swipe EBT card again and request Balance POS prints balance inquiry.
inquiry.
1.12.8 No items were deducted. Items remain on family account.
1.12.9 Review in Vendor's Web Portal. Amounts match receipt.

NTE Transactions

1.13 Purchase Benefits - NTE P/F
1.13.1 Review WIC products and NTE prices for Products display NTE amounts

transaction in next step. for each peer group.
1.13.2  |Swipe EBT card and enter PIN. Scan 5 WIC |POS accepts entry.

items priced above the NTE. Enter quantity
and price in POS.
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APPENDIX XIlI:

WIC EBT TEST SCRIPTS

Step # |Test Step Expected Response Actual Response P/F
1.13.3 Total transaction. Transaction accurately totals
quantities and prices entered.
1.13.4 Complete transaction. POS produces a receipt.
1.13.5 Price charged on the receipt is NTE for POS does not charge the
vendor's peer group requested amount. POS charges
the NTE amount for that
product.
1.13.6 Review WIC products and NTE prices in Confirm NTE prices for product
Vendor's web portal. for vendor's peer group.
1.13.7 Review Transaction in Vendor's web portal Amounts match.
and receipt.
1.13.8 Transaction Amount in Vendors Web Portal [Amounts match.
match receipt.
1.14 Purchase Benefits - NTE P/F
Another vendor in a different peer
group should be used for this test.
1.14.1 Review WIC products and NTE prices for Products display NTE amounts
transaction in next step. for each peer group.
1.14.2 Swipe EBT card and enter PIN. Scan 5 WIC [POS accepts entry.
items priced above the NTE. Enter quantity
and price in POS.
1.14.3 Total transaction. Transaction accurately totals
quantities and prices entered.
1.14.4 Complete transaction. POS produces a receipt.
1.14.5 Price charged on the receipt is NTE for POS does not charge the
vendor's peer group requested amount. POS charges
the NTE amount for that
product.
1.14.6 Review WIC products and NTE prices in Confirm NTE prices for product
Vendor's web portal. for vendor's peer group.
1.14.7 Review Transaction in Vendor's web portal Amounts match.

and receipt.
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APPENDIX XIlI: WIC EBT TEST SCRIPTS

Step # |Test Step Expected Response Actual Response P/F
1.14.8 Transaction Amount in Vendors Web Portal |Amounts match.
match receipt.
1.15 NTE - Void Mixed basket P/F
1.15.1 Review WIC products and NTE prices for Products display NTE amounts
transaction in next step. for each peer group.
1.15.2 Swipe EBT card and enter PIN. Scan 5 WIC [POS accepts entry for WIC
items priced above the NTE and 2 non-WIC |approved foods only.
items. Enter quantity and price in POS.
1.15.3 Total transaction. Transaction accurately totals
quantities and prices entered.
1.15.4 Complete transaction. POS produces a receipt.
1.15.5 Price charged on the receipt is NTE. POS does not charge the
requested amount. POS charges
the NTE amount for that
product.
1.15.5 Void Transaction for requested amount. Transaction reversed.
1.16 Manual Void of a NTE Transaction P/F
1.16.1 Log in to Vendor Web Portal Web page displays and accepts
credentials.
1.16.2 Find previously completed transaction that Transaction reversed.
had a NTE deduction and perform Manual
Void.
1.16.3 Amount Voided matches NTE charged. Amounts match.
1.16.4 Review Transaction in Vendor's Web Portal. |Amounts match.
1.17 Settlement Processing P/F
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APPENDIX XIlI: WIC EBT TEST SCRIPTS

Step # |Test Step Expected Response Actual Response P/F

1.17.1 Demonstrate how Daily EBT Transactions
report is created that will support the daily
settlementinvoice.

1.18 Recoupment Processing PIF

1.18.1 Demonstrate or present Recoupment
processing and on-line representation of
recoupment during the processing day.
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ELECTRONIC BENEFITS TRANSFER/ELECTRONIC FUNDS TRANSFER

(EBT/EFT) SERVICES

1 SECTION 1 - PROGRAMMATIC EVALUATION FOR SNAP/CASH EBT

2 GENERAL INSTRUCTIONS

21  SECTION 1 - Programmatic Evaluation for SNAP/Cash EBT ghall be evaluated by PROGRAMMATIC

EVALUATORS ONLY.

2.2 Each Programmatic Evaluator will evaluate the programmatic Reply for all Vendor Replies that pass the
mandatory criteria. Each evaluation criterion must be scored. Fractional values will not be accepted. If an
evaluator score sheet(s) is missing scores, it will be returned for completion. Scoring must reflect the

evaluator’s independent evaluation of the Reply to each evaluation criterion.

2.3 Each evaluator shall assign a score for each evaluation criterion based upon his/her assessment of the Reply.
The assignment of an individual score must be based upon the following description of the point scores:

IF, in your judgment the reply demonstrates and/or describes...

Category

...assign
points within ...

a significant of complete lack of skill and experience and extensive non-
responsiveness.

...extensive competency, proven capabilities, an outstanding approach to the Superior 81-100% of the
subject area, innovative, practical and effective solutions, a clear and complete maximum points
understanding of inter-relationships, full responsiveness, a clear and for the area.
comprehensive understanding of the requirements and planning for the

unforeseen.

...Clear competency, consistent capability, a reasoned approach to the subject Good 61-80% of the
area, feasible solutions, a generally clear and complete description of inter- maximum points
relationships, extensive but incomplete responsiveness and a sound for the area.
understanding of the requirements.

...fundamental competency, adequate capability, a basic approach to the subject Adequate 41-60% of the
area, apparently feasible but somewhat unclear solutions, a weak description of maximum points
inter-relationships in some areas, partial responsiveness, a fair understanding of for the area.
the requirements and a lack of staff experience and skills in some areas.

...little competency, minimal capability, an inadequate approach to the subject Poor 21-40 %of the
area, infeasible and/or ineffective solutions, somewhat unclear, incomplete and /or maximum points
non-responsive, a lack of understanding of the requirements and a lack of for the area.
demonstrated experience and skills.

...a significant or complete lack of understanding, an incomprehensible approach, Insufficient 0-20% of the

maximum points
for the area.

24 When completing score sheets evaluators should record references to the sections of the ITN (including
any Appendices) and the written reply materials which most directly pertain to the criterion and upon which
their scores were based. More than one section may be recorded. Evaluators should not attempt an

exhaustive documentation of every bit of information considered but only key
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ELECTRONIC BENEFITS TRANSFER/ELECTRONIC FUNDS TRANSFER
(EBT/EFT) SERVICES

information. In general, the reference statements should be brief. If the Reply does not address an evaluation
criterion, evaluators should indicate “not addressed” and score it accordingly.

2.5  Each evaluator has been provided a copy of the ITN, including its appendices, any ITN addenda, and Vendor
written inquiries and the written responses provided by the Department. Each evaluator will also be provided
with a copy of each Programmatic Reply which shall be evaluated and scored according to the instructions
provided in the solicitation and the evaluation manual.

2.6 Replies shall be independently scored by each member of the Programmatic Evaluation team. No
collaboration is permitted during the scoring process. The same scoring principles must be applied to every
reply received, independent of other evaluators. Evaluators should work carefully to be as thorough as
possible to ensure a fair and open competitive procurement. No attempt by Department personnel or others,
including other evaluators, to influence an evaluator’s scoring shall be tolerated.

2.7 Ifany attempt is made to influence an evaluator, the evaluator must immediately report the incident to the
Procurement Officer. If such an attempt is made by the Procurement Officer, the evaluator must
immediately report the incident to the Inspector General.

2.8 Only the rating sheets provided should be used. No additional notes or marks should appear elsewhere in the
evaluation manual.

2.9  Evaluators may request assistance in understanding evaluation criteria and Replies only from the
Procurement Officer.

2.10  Questions related to the solicitation and the evaluations of the Reply should be directed only to:
Tammy Davis, Procurement Officer

Florida Department of Children and Families
E-Mail Address: Tammy.Davis1@myflfamilies.com

211  After each evaluator has completed the scoring of each programmatic Reply, the scores are then submitted to
the Procurement Officer for compilation. The Procurement Officer will average the total programmatic point
scores by each evaluator to calculate the points awarded for each section.

212 Following completion of the independent evaluations of the Replies, the Procurement Officer will hold a
meeting to validate evaluator scoring. The purpose of the meeting is to ensure that their individual evaluation
scores were captured correctly.

3 QUALITATIVE CRITERIA
Evaluators shall assign scores to each of the Replies received by the Department based on the following criteria:

¢ Vendor’s articulation of their project approach and solution, and the ability of the approach and solution to meet
the Department’s needs, the requirements of this ITN and Appendix IX

e Theinnovation of the approach and solution

o Vendor references and track record implementing similar solutions to the one specified in this ITN
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ELECTRONIC BENEFITS TRANSFER/ELECTRONIC FUNDS TRANSFER
(EBT/EFT) SERVICES

e  Experience and skills of proposed staff relative to the proposed approach and solution

4 PROGRAMMATIC REPLY POINT VALUES

The maximum score for the Programmatic Reply is 720 points for SNAP/Cash EBT programmatic requirements. The
programmatic criteria for SNAP/Cash EBT is below.

Percent of
Total (720
Points)

[\ EVdul
Points

SNAP/Cash EBT Programmatic Evaluation Criteria

e The Vendor’s company structure, subcontractors, and experience and capability
to deliver its proposed solution/services including the Vendor’s track record
providing services similar to the one specified in this ITN as described in Tab 5 of
the Vendor’s Reply.

o Company qualifications and experience 140 14%

Criteria 1 Subtotal 140 14%
e The input provided by the references provided in Tab 5 of the Vendor’s Reply.

o Company references 30 3%

Criteria 2 Subtotal 30 3%
e The Vendor proposed organization and staffing plan, and in particular how the
proposed staff meet the qualifications required by the Department in the ITN.

o Plan for providing required staff
. . 30 3%

o Quality and qualification of staff
Criteria 3 Subtotal 30 3%

e Proposed subcontractors are qualified and have experience in performing their
responsibilities. The Vendor provides detail on how subcontractors shall be
coordinated and managed.

o Qualification of subcontractors .
o Management of subcontractors 30 3%
Criteria 4 Subtotal 30 3%

e The Vendor proposed solution meets the technical requirements for SNAP/Cash
EBT specified in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C.
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ELECTRONIC BENEFITS TRANSFER/ELECTRONIC FUNDS TRANSFER
(EBT/EFT) SERVICES

o State and Federal interfaces, including fraud analytics
interface

o EBT Account Structure, account set-up and maintenance, and
benefit authorization, including investigative accounts

o Administrative function support, including the EBT

Administrative System

Support for card & PINs, including issuance and reissuance

Customer Service for cardholders, retailers, and the State

Transaction processing

Retailer management

Transaction settlement and reconciliation

o Training

240 24%

o 0O 0 O ©O

Criteria 5 Subtotal 240 24%

e The Vendor proposed data warehouse and reporting solution meet the needs of
the Department and provide the structured and ad-hoc reporting requirements
of the Department.

o Data warehouse solution
o Tools for accessing data in the data warehouse
. 50 5%
o Standard reporting
o Ad-hoc reporting capabilities
Criteria 6 Subtotal 50 5%

e The Vendor’s EBT solution aids the Department and the USDA-FNS in detection
and investigation of EBT fraud and abuse by retailers, recipients, or Department
staff.

o Provision of dedicated staff

o Sophisticated Fraud Detection and Reporting System, 50 59
including assignment and tracking functionality
o Investigative support

Criteria 7 Subtotal 50 5%

e The Vendor’s EBT solution provides flexibility and scalability to support disaster
and pandemic services, often in adverse situations.

o Supports level 1, 2 and 3 disasters and pandemics

. ) . 50 5%
o Supports various alternatives for card and PIN issuance

Criteria 8 Subtotal 50 5%

e The Vendor provides a comprehensive response for each innovation and how it
will address innovations within the resulting Contract.

o Comprehensive response for each innovation
o Description of how innovations will be addressed 30 3%
within the contract
Criteria 9 Subtotal 30 3%
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e The Vendor provides a comprehensive plan for transitioning from the current
Contract to the resulting Contract, taking into account any new requirements for
EBT services.

o Continuity of services

o Testing requirements 50 5%
o Project management

Criteria 10 Subtotal 50 5%
e The Vendor provides a complete and comprehensive change management

process.

o Change management process is complete

o Change management process is comprehensive 20 2%
Criteria 11 Subtotal 20 2%
SNAP/Cash Programmatic Criteria Total 720 72%
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ELECTRONIC BENEFITS TRANSFER/ELECTRONIC FUNDS TRANSFER
(EBT/EFT) SERVICES

SNAP/Cash Evaluation Criteria 1 COMPLETED BY Programmatic Evaluators ONLY

Criteria 1:

The Vendor’s company structure, subcontractors, and experience and capability to deliver its
proposed solution/services including the Vendor’s track record providing services similar to the one
specified in this ITN as described in Tab 5 of the Vendor’s Reply.

Sub criteria:

e Company qualifications and experience

ITN Programmatic Reply Instructions: Section 4.2.5.2 of the ITN

The Vendor shall describe its organization and governance structure, depicting clear lines of authority
including corporate affiliations; describe how the structure represents a lean, efficient and effective
administrative model; describe experience and achievements in developing a governance model is
designed to avoid conflicts of interest. In addition, the Vendor shall confirm that all customer service
call center staff performing services under the contract(s) resulting from this ITN and those involved in
programming and operational support will be located within the United States.

ITN Related Text: Section 4.2.5.3 of the ITN

The Vendor shall describe any experience in providing the same type(s) and scope of services as
requested in this ITN and APPENDIX IX: STANDARD CONTRACT PART 2, including but not limited to
performing, managing and delivering these services. Vendors must demonstrate experience in
processing large volumes of automated financial transactions. The experience shall be demonstrated as
well for subcontractors (if any). The experience should include work done by the individuals who will be
assigned to the work described in this ITN, as well as the overall experience of the organization. State
whether the work was completed by the Vendor or a subcontractor, and whether the Vendor worked in
cooperation with a subcontractor. Where applicable, clearly note the Vendor’s related experience which
included individuals who will be assigned and their role on the past project. Provide a detailed description
of any work to be subcontracted, including information describing the qualifications and relevant
experience of any proposed subcontractors.

For each of the following services experience requirements, the Vendors must identify:

e Adescription of experience providing services similar in nature to the ones sought in this ITN;

e The specific length of time the Vendor has provided similar services, and where services were
provided;

e All current and/or prior (within three years) federal, State or government Contracts for the
provision of related services, including a description of the specific services;

e A narrative summary of Contract performance;

e The total number years of experience for the service;

e Description of the project(s) for which the service was provided;

e Whether the specified service was performed by the Vendor or subcontractor; and A clear
indication of the Vendor’s ability to perform the specified services to meet the requirements of
this ITN.
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Criteria 1:

The Vendor’s company structure, subcontractors, and experience and capability to deliver its
proposed solution/services including the Vendor’s track record providing services similar to the one
specified in this ITN as described in Tab 5 of the Vendor’s Reply.

Sub criteria:

Company qualifications and experience

Guidance: Sections 4.2.5.3.1 through 4.2.5.3.4 require Vendors to describe their experience in the

following:

e Development, implementation, operations, and ongoing management of large scale, complex
financial systems

e Managing complex financial networks

e Experience Responding to Changing Customer’s Needs (Reply requires 10 examples of this)

e List and description of government or commercial customers where services have been provided
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Criteria 1:

The Vendor’s company structure, subcontractors, and experience and capability to deliver its
proposed solution/services including the Vendor’s track record providing services similar to the one
specified in this ITN as described in Tab 5 of the Vendor’s Reply.

Sub criteria:

e Company qualifications and experience

Notes/Rationale:

Score (0-140): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Topic Points  (81-100%) | (61-80%) (41-60%) (21-40%) (0-20%)
Company Qualifications ‘ 140
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SNAP/Cash Evaluation Criteria 2 COMPLETED BY Programmatic Evaluators ONLY

Criteria 2:
The input provided by the references provided in Tab 5 of the Vendor’s Reply.

Sub criteria:

e Company references

ITN Programmatic Reply Instructions: Section 4.2.5.3.5-4.2.5.3.8 of the ITN

The Vendor must provide a minimum of three recent references using the table located in
APPENDIX XVIII: PAST PERFORMANCE REFERENCES for verifiable clients where the Vendor
provided EBT/EFT services as described in Section 4.2.5.3.1.

The Vendor must provide a minimum of three recent references for verifiable clients where the
Vendor provided relevant financial services to a government or commercial customer or currently
provides relevant financial services as described in Section 4.2.5.3.4.

The Vendor must provide a minimum of three recent references for each subcontractor for
verifiable clients where the subcontractor provided relevant financial services to a government or
commercial customer or currently provides relevant financial services as described in Section
4.2.5.3.1.

The Vendor must provide a minimum of three recent references for verifiable clients where the
Vendor is conducting or has conducted business in the State for current contracts or for contracts
within the past five years using the table located in APPENDIX XVIIl: PAST PERFORMANCE
REFERENCES. The client references included shall be for projects where the work was performed by
the Vendor. The clients listed shall be for work similar in nature to that specified in this ITN.
References provided in Sections 4.2.5.3.5, 4.2.5.3.6, and 4.2.5.3.7, above can be counted toward this
minimum requirement. Current or former employees of the Department and the DOH may NOT be
used and will NOT be accepted as references. The Department reserves the right to contact reference
sources listed and/or not listed in the Vendor’s Reply and to consider references when determining
best value.

ITN Related Text:
Confidential clients shall not be included. Current or former employees of the Department and DOH
may NOT be used and will NOT be accepted as references.

Guidance:
References should be for clients where similar services EBT/EFT were provided. Higher points should
be given for references that are comparable size and sophistication of EBT/EFT services as the State.

Failure to provide the required information for a minimum of three (3) separate and verifiable clients
for Sections 4.2.5.3.5, 4.2.5.3.6, 4.2.5.3.7 and 4.2.5.3.8 in the spaces provided in APPENDIX XVIIl: PAST
PERFORMANCE REFERENCES shall result in the Vendor receiving a score of zero (0) for the Past
Performance Reference section of the evaluation for each Section not completed.
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Criteria 2:
The input provided by the references provided in Tab 5 of the Vendor’s Reply.

Sub criteria:

e Company references

Notes/Rationale:

Score (0-30): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Topic Points  (81-100%) @ (61-80%)  (41-60%) (21-40%) (0-20%)

References ‘ 30
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SNAP/Cash Evaluation Criteria 3 COMPLETED BY Programmatic Evaluators ONLY

Criteria 3:
The Vendor proposed organization and staffing plan, and in particular how the proposed staff meet the
qualifications required by the Department in the ITN.

Sub criteria:

e Plan for providing required staff
e Quality and qualification of staff

ITN Programmatic Reply Instructions: Sections 4.2.5.7.1 through 4.2.5.7.4 of ITN — limited to 25
pages.

The Vendor shall describe the qualifications and credentials of their leadership team with an
explanation of why the leadership team is qualified to lead their organization in meeting the needs of
this ITN. In addition, the Vendor must include résumés for key leadership personnel describing their
work experience, education, and training as it relates to the requirements of this ITN.

The Reply shall include the Vendor’s operational approach to the recruitment, training, supervision
and retention of qualified personnel.

Vendors shall provide qualifications and experience for the project manager, key personnel, technical
staff and support managers/staff by name and Vendor/subcontractor organization.

The Vendor shall provide resumes of the key personnel assigned to work on this project describing
their work experience, education, and training as it relates to the requirements of this ITN, including
those assigned to the project at contract initiation and transition.

ITN Related Text:

The Vendor shall demonstrate the approach to recruitment of staff able to meet any unique cultural
needs. The solution should address all applicable personnel grievance and conflict resolution
practices. The Vendor shall explain how the organization, subcontractors, and staffing levels will best
meet the performance standards required to perform properly. It is also important to describe the
credentials for human resources, quality assurance, financial, information technology, and other key
professional level employees.

The Vendor shall provide a table with the following columns listed for each of the proposed project

team members, both Vendor and subcontractor(s), if any:

e Name - Team member name or role title

e Role - Role descriptions and responsibilities

e Duration - Timeframes of their role on this project; proposed level of effort; whether tasks will be
performed on-site or off-site

e Experience - Evidence of previous experience with a highly similar task on a large scale project

e Tenure - How long each person has been with the company, or if they are contract staff
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Criteria 3:
The Vendor proposed organization and staffing plan, and in particular how the proposed staff meet the
qualifications required by the Department in the ITN.

Sub criteria:

¢ Plan for providing required staff
e Quality and qualification of staff

Guidance:

All proposed project personnel are subject to Department approval during negotiations and prior to
contract execution. Project Organizational Chart requirements are specified in APPENDIX IX:
STANDARD CONTRACT PART 2, EXHIBIT C.
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Criteria 3:
The Vendor proposed organization and staffing plan, and in particular how the proposed staff meet the
qualifications required by the Department in the ITN.

Sub criteria:

e Plan for providing required staff
¢ Quality and qualification of staff

Notes/Rationale:

Score (0-30): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Topic Points  (81-100%) = (61-80%)  (41-60%) (21-40%)  (0-20%)

Organization & Staffing ‘ 30
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SNAP/Cash Evaluation Criteria 4 COMPLETED BY Programmatic Evaluators ONLY

Criteria 4:
Proposed subcontractors are qualified and have experience in performing their responsibilities. The
Vendor provides detail on how subcontractors shall be coordinated and managed.

Sub criteria:

¢ Qualification of subcontractors
e Management of subcontractors

ITN Programmatic Reply Instructions: Section 4.2.5.4 of ITN

The Vendor must list all identified subcontracts, or the plan and approach to vet, identify and recruit
and retain subcontractors, who will provide proposed services in APPENDIX IV: SUBCONTRACTOR
LIST.

ITN Related Text: Section 4.2.5.5 of ITN

Provide the requested information below which will demonstrate the Vendor’s and any proposed
subcontractor(s)’ ability to successfully complete the project described in this ITN and its
appendices, attachments, exhibits and referenced supporting documentation. The Vendor’s and
any proposed subcontractor(s)’ information shall be shown separately.

In addition to the other information described above, the Vendor and any proposed
subcontractor(s) must provide:

A. Full legal name.

FEIN or Social Security Number if a FEIN is not required.

Proof of legal entity and authorization to do business with the State.

Proof of registration with MFMP.

Country and state of incorporation.

Principal place of business.

Description of the Vendor’s/subcontractor(s)’ organization, including number of years in

business, subsidiaries, parent corporations, officers; include organization charts and details

concerning the number of facilities by geographic location.

H. Brief description of the Vendor’s/subcontractor(s)’ principal type of business and history
and what uniquely qualifies the Vendor/subcontractor(s) for the work described in this ITN
and APPENDIX IX: STANDARD CONTRACT PART 2.

I. Statement of whether the Vendor/subcontractor(s) has filed for bankruptcy protection in
the past five years or is currently in the process of filing or planning to file for bankruptcy
protection or financial restructuring or refinancing. If so, provide court and case number.

@mMmMoOOw®
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Criteria 4:
Proposed subcontractors are qualified and have experience in performing their responsibilities. The
Vendor provides detail on how subcontractors shall be coordinated and managed.

Sub criteria:

Qualification of subcontractors
Management of subcontractors

J. ldentification of any potential or actual conflicts of interest that might arise for the
Vendor/subcontractor(s) as a result of contract award to the Vendor/subcontractor(s) and
describe in detail the plan to eliminate or mitigate them. Such conflicts include, but are not
limited to, those covered by Section 6 of the Form PUR 1001. Address both personal and
organizational conflicts.

K. Reservations the Vendor/subcontractor(s) must make if unable to certify completely all of the
items in Section 9 of the Form PUR 1001 entitled "Representation and Authorization." If no
reservations are made in this section of the reply, the Vendor/subcontractor(s) shall be
deemed to attest to the truth of all of listed items and the Department may rely upon them.

Guidance: Section 4.2.5.7.4.2 of the ITN

For each subcontractor identified in its Reply, the Vendor must specify the type, scope and level
services to be outsourced. Vendors must provide evidence of each subcontractor’s intent to
participate, by providing a letter of commitment signed by the subcontractor’s authorized
representative.
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Criteria 4:
Proposed subcontractors are qualified and have experience in performing their responsibilities. The
Vendor provides detail on how subcontractors shall be coordinated and managed.

Sub criteria:

¢ Qualification of subcontractors
¢ Management of subcontractors

Notes/Rationale:

Score (0-30): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Points  (81-100%) @ (61-80%)  (41-60%) (21-40%) (0-20%)
30

Topic

Subcontractors
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SNAP/Cash Evaluation Criteria 5 COMPLETED BY Programmatic Evaluators ONLY

Criteria 5:
The Vendor proposed solution meets the technical requirements for SNAP/Cash EBT specified
in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C.

Sub criteria:

State and Federal interfaces, including fraud analytics interface
EBT Account Structure, account set-up and maintenance, and benefit authorization, including investigative

accounts

Administrative function support, including the EBT Administrative System
Support for card & PINs, including issuance and reissuance

Customer Service for cardholders, retailers, and the State

Transaction processing

Retailer management

Transaction settlement and reconciliation

Training

ITN Programmatic Reply Instructions: Section 4.2.6 of the ITN

The Vendors shall demonstrate their technical capability and approach to meet the core
requirements outlined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C. The
requirements defined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C are the minimum
mandatory requirements for SNAP/Cash and should not be considered restrictive and limiting on the
potential for proposed increased levels of service and functionality. It is the desire of the
Department that the Vendor provide the best value to the State providing EBT/EFT services and is
open to discussing potential changes to the requirements with Vendors if the changes are the best
value to the State.

ITN Related Text: Section 4.2.6 of the ITN

A. Vendor shall state in its reply if mandatory and optional requirements are currently supported by
its system application or if modifications are necessary to meet the requirement. Optional
services are noted with the word “Option” in bold, underlined text. The Vendor shall respond with
its proposed solution(s) to all optional service requirements.

B. Section C-1.1.1.4. Web Services Processing — The Vendor shall have the ability to support web
service processing and Vendor shall describe its capabilities in the Reply to this ITN.

C. Section C-1.1.4. Account Set-up and Benefit Authorization — The Vendor shall specify any
additional data elements necessary to support account set-up, benefit authorization, account
maintenance, and reporting, including reporting as required for all programs and levels of staff.

D. Section C-1.1.4.1. State File Transmissions — The Vendor shall detail proposed solutions and
functionality to support account set-up and benefit authorizations in its Reply to this ITN.

E. Section C-1.1.4.5. Pending Benefits — The Vendor shall describe its approach for management of
any benefit records that cannot be deposited into a corresponding account in the response to this
requirement. In addition, Vendor shall propose solutions for creation of a pending benefit file in
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Criteria 5:
The Vendor proposed solution meets the technical requirements for SNAP/Cash EBT specified
in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C.

Sub criteria:

State and Federal interfaces, including fraud analytics interface
EBT Account Structure, account set-up and maintenance, and benefit authorization, including investigative

accounts

Administrative function support, including the EBT Administrative System
Support for card & PINs, including issuance and reissuance

Customer Service for cardholders, retailers, and the State

Transaction processing

Retailer management

Transaction settliement and reconciliation

Training
its Reply to this ITN.
F. Section C-1.1.6.1.3. Card Design - The Vendor’s reply shall describe in detail its capabilities

to design and/or manufacture the Florida ESS EBT card and identify any subcontractor
involved in the process.

G. Section C-1.1.8. EBT Administration System — The Vendor shall recommend the most
effective and efficient technical configuration for the Administrative system.
Consideration must be given to the stability of the proposed configuration and the future
direction of technology, confirming to the best of the Vendor’s ability that the
recommended approach is not short lived, has the flexibility to support changes in
program requirements and is extendable to other programs that may be added to the EBT
Administrative system platform over the life of the Contract. The Vendor shall provide a
justification for its proposed solutions during the design phase, including explanations of
benefits and merits of its proposed solution together with any accompanying services,
maintenance, warranties, Value-Added Services or other criteria, clearly describing any
options or alternatives proposed.

H.  Section C-1.1.8. EBT Administration System (Optional Service) — The Vendor shall include
in its reply to this ITN an option for the Administrative System that would be accessible
through the internet through a secured website in case of a natural disaster, or some other
unforeseen event renders the State’s network inaccessible through normal access
channels.

. Section C-1.1.9. System Security - The security controls used by the Provider and/or its
subcontractor(s) in the performance of services required in this contract must be specified
by the Vendor in its Reply to the ITN and approved by the Department.

J. Section C-1.1.9.3 System Security and Operating Procedure Documentation - The Vendor
shall provide a detailed description of the controls used to protect software development
and applications in its Reply to the ITN.
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Criteria 5:
The Vendor proposed solution meets the technical requirements for SNAP/Cash EBT specified
in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C.

Sub criteria:

State and Federal interfaces, including fraud analytics interface
EBT Account Structure, account set-up and maintenance, and benefit authorization, including investigative

accounts

Administrative function support, including the EBT Administrative System
Support for card & PINs, including issuance and reissuance

Customer Service for cardholders, retailers, and the State

Transaction processing

Retailer management

Transaction settiement and reconciliation

Training

K. Section C-1.1.10.7. Encryption - The Vendor’s Reply shall specify the encryption approach
and other security measures used to secure EBT transactions.

L. Section C-1.1.10.13. Stand-in Processing — The Vendor shall specify under what circumstances it
would consider its EBT system unavailable and provide examples of situations for which stand-in
processing would be implemented. Circumstances specified by the Vendor for EBT system
unavailability must be approved by the Department during the Design Phase. Responses to this
requirement must specify the process by which retailers, acquirers/TPPs, and the Department will
be notified that “stand-in” processing is in effect, both for scheduled and unscheduled system
outages and shall specify how the processing and settlement of these transactions will be
conducted.

M. Section C-1.1.12. Settlement - To promote the acceptance of EBT transactions, the Vendor shall
be required to provide evidence of its, or its designated financial agent’s ability to fulfill the
settlement obligations specified in the ITN and shall comply with the QUEST® Operating Rules
concerning an Issuer’s ability to meet its settlement obligations. Evidence may be in the form of
financial statements, bonds, guarantees or other assurances.

Guidance:
Detailed requirements for the sub criteria are contained in APPENDIX IX: STANDARD CONTRACT
PART 2, EXHIBIT C, Sections C.1.1.1 through C.1.1.12.
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Criteria 5:
The Vendor proposed solution meets the technical requirements for SNAP/Cash EBT specified
in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C.

Sub criteria:

State and Federal interfaces, including fraud analytics interface
EBT Account Structure, account set-up and maintenance, and benefit authorization, including investigative

accounts

Administrative function support, including the EBT Administrative System

Support for card & PINs, including issuance and reissuance

Customer Service for cardholders, retailers, and the State

Transaction processing

Retailer management

Transaction settiement and reconciliation

Training
Notes/Rationale:

Score (0-240): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient
Points  (81-100%) (61-80%) (41-60%) (21-40%) (0-20%)

SNAP/Cash Technical Requirements ‘ 240

Topic
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SNAP/Cash Evaluation Criteria 6 COMPLETED BY Programmatic Evaluators ONLY

Criteria 6:
The Vendor proposed data warehouse and reporting solution meet the needs of the Department and
provide the structured and ad-hoc reporting requirements of the Department.

Sub criteria:

Data warehouse solution

Tools for accessing data in the data warehouse
Standard reporting

Ad-hoc reporting capabilities

ITN Programmatic Reply Instructions: Section 4.2.6 of the ITN

The Vendors shall demonstrate their technical capability and approach to meet the core
requirements outlined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C. The
requirements defined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C are the minimum
mandatory requirements for SNAP/Cash and should not be considered restrictive and limiting on the
potential for proposed increased levels of service and functionality. It is the desire of the
Department that the Vendor provide the best value to the State providing EBT/EFT services and is
open to discussing potential changes to the requirements with Vendors if the changes are the best
value to the State.

ITN Related Text: Section 4.2.6 of the ITN

A. Vendor shall state in its reply if mandatory and optional requirements are currently supported by
its system application or if modifications are necessary to meet the requirement.

B. Section C-1.1.16. EBT Data Warehouse and Reporting - The Vendor’s Reply shall fully describe its
approach for providing the data warehouse to the Department and other agencies requiring access
to this data warehouse, e.g., DPAF in the Florida Department of Financial Services (DFS) and the
OPBI Program. The Reply to this ITN shall indicate the approach for implementing a data warehouse
staff training program based on the type of user and job function specifying training content and
duration.

N. Section C-1.1.16.2. Standard Reporting Package - The Vendor’s Reply shall detail its ability to
provide each of the reports detailed in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT D,
Section D-2.2 in the manner requested. Vendor may also recommend alternative methods for
access, such as a web-based report module. The Vendor shall recommend any other reports that
will support EBT management, operations, settlement, reconciliation, performance monitoring,
fraud detection, and administration in addition to those specified in APPENDIX IX: STANDARD
CONTRACT PART 2, EXHIBIT D, Section D-2.2. In addition, the Vendor shall propose data and
reporting compilations for reports to create user friendly accessibility and clear display of
information for performance of job-related functions. This includes, but is not limited to, subsets of
large reports such as the Administrative System Non-Financial Administrative Actions report.
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Criteria 6:
The Vendor proposed data warehouse and reporting solution meet the needs of the Department and
provide the structured and ad-hoc reporting requirements of the Department.

Sub criteria:

Data warehouse solution

Tools for accessing data in the data warehouse
Standard reporting

Ad-hoc reporting capabilities

Guidance:
Detailed requirements for the sub criteria are contained in APPENDIX IX: STANDARD CONTRACT
PART 2, EXHIBIT C, Section C.1.1.16.
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Criteria 6:
The Vendor proposed data warehouse and reporting solution meet the needs of the Department and
provide the structured and ad-hoc reporting requirements of the Department.

Sub criteria:

o Data warehouse solution

e Tools for accessing data in the data warehouse

e Standard reporting

o Ad-hoc reporting capabilities
Notes/Rationale:

Score (0-50): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Topic Points  (81-100%) @ (61-80%)  (41-60%) (21-40%) (0-20%)
Data Warehouse & Reporting ‘ 50
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SNAP/Cash Evaluation Criteria 7 COMPLETED BY Programmatic Evaluators ONLY

Criteria 7:
The Vendor’s EBT solution aids the Department and the USDA-FNS in detection and investigation of EBT
fraud and abuse by retailers, recipients, or Department staff.

Sub criteria:

e Provision of dedicated staff
e Sophisticated Fraud Detection and Reporting System, including assignment and tracking functionality
o Investigative support

ITN Programmatic Reply Instructions: Section 4.2.5.7.2,4.2.5.7.3 and 4.2.6 of the ITN

4.2.5.7.2 The reply shall include the Vendor’s operational approach to the recruitment, training,
supervision and retention of qualified personnel as described in APPENDIX IX: STANDARD
CONTRACT PART 2, EXHIBIT C.

4.2.5.7.3 The Vendor shall provide qualifications and experience for the project manager, key
personnel, technical staff and support managers/staff by name and Vendor/subcontractor
organization. A description of project manager requirements can be found in APPENDIX IX:
STANDARD CONTRACT PART 2, EXHIBIT C. All proposed project personnel are subject to
Department approval during negotiations and prior to contract execution. Project Organizational
Chart requirements are specified in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBITC. In
addition, the Vendor shall provide a table with the following columns listed for each of the proposed
project team members, both Vendor and subcontractor(s), if any:

° Name - Team member name or role title

° Role - Role descriptions and responsibilities

° Duration - Timeframes of their role on this project; proposed level of effort;
whether tasks will be performed on-site or off-site

. Experience - Evidence of previous experience with a highly similar task on a
large-scale project

° Tenure - How long each person has been with the company, or if they are

contract staff

4.2.6 Vendors must demonstrate their technical capability and approach to meet the core
requirements outlined in APPENDIX II: STANDARD CONTRACT PART 2, EXHIBIT C. The requirements
defined in APPENDIX Il: STANDARD CONTRACT PART 2, EXHIBIT C are the minimum mandatory
requirements for SNAP/Cash and WIC and should not be considered restrictive and limiting on the
potential for proposed increased levels of service and functionality. It is the desire of the Department
that the Vendor provide the most advantageous solution to providing EBT/EFT services and is open to

ITN Related Text: Section 4.2.8 of the ITN

Same as above
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Guidance:

Detailed requirements for the sub criteria are contained in APPENDIX IX: STANDARD CONTRACT
PART 2, EXHIBIT C, Section C.1.1.16.2. Standard Reporting Package - The Vendor’s Reply shall
detail its ability to provide each of the reports detailed in APPENDIX IX: STANDARD CONTRACT
PART 2, EXHIBIT D, Section D-2.2 in the manner requested. Vendor may also recommend
alternative methods for access, such as a web-based report module. The Vendor shall
recommend any other reports that will support EBT management, operations, settlement,
reconciliation, performance monitoring, fraud detection, and administration in addition to those
specified in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT D, Section D-2.2. In addition,
the Vendor shall propose data and reporting compilations for reports to create user friendly
accessibility and clear display of information for performance of job-related functions. This
includes, but is not limited to, subsets of large reports such as the Administrative System Non-
Financial Administrative Actions report.
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Criteria 7:
The Vendor’s EBT solution aids the Department and the USDA-FNS in detection and investigation of EBT

fraud and abuse by retailers, recipients, or Department staff.

Sub criteria:

e  Provision of dedicated staff
e Sophisticated Fraud Detection and Reporting System, including assignment and tracking functionality
o Investigative support

Notes/Rationale:

Score (0-50): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient
Points  (81-100%) (61-80%) (41-60%) (21-40%) (0-20%)

Fraud & Abuse ‘ 50

Topic
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SNAP/Cash Evaluation Criteria 8 COMPLETED BY Programmatic Evaluators ONLY

Criteria 8:
The Vendor’s EBT solution provides flexibility and scalability to support disaster and pandemic services,
often in adverse situations.

Sub criteria:

e Supports level 1, 2 and 3 disasters and pandemics
e Supports various alternatives for card and PIN issuance

ITN Programmatic Reply Instructions: Section 4.2.6 of the ITN

The Vendors shall demonstrate their technical capability and approach to meet the core
requirements outlined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C. The
requirements defined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C are the minimum
mandatory requirements for SNAP/Cash and should not be considered restrictive and limiting on the
potential for proposed increased levels of service and functionality. It is the desire of the
Department that the Vendor provide the best value to the State providing EBT/EFT services and is
open to discussing potential changes to the requirements with Vendors if the changes are the best
value to the State.

ITN Related Text: Section 4.2.6 of the ITN

A. Vendor shall state in its Reply if mandatory and optional requirements are currently supported by
its system application or if modifications are necessary to meet the requirement. Optional services
are noted with the word “Option” in bold, underlined text. The Vendor shall respond with its
proposed solution(s) to all optional service requirements.

B. SectionC-1.1.17.6.2.3. Disaster or Pandemic Off-line Manual Voucher — The Vendor shall specify
how Disaster Off-line Manual Vouchers shall be provided and how these transactions will be settled
and reconciled, including when there are NSF in the cardholder’s EBT account to process the
transaction (partial settlement).

C. Section C-1.1.17.8.1. Specialized Disaster Card/PIN Inventory — The Vendor shall propose
methodology by which the current disaster card stock can be used or may propose an alternate
procedure whereby account set-up, benefit authorization, card and PIN issuance may occur using
Administrative System functionality.

Guidance:
Detailed requirements for the sub criteria are contained in APPENDIX IX: STANDARD CONTRACT
PART 2, EXHIBIT C, Section C-1.1.17.6.2.3. and C-1.1.17.8.1.
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Criteria 8:
The Vendor’s EBT solution provides flexibility and scalability to support disaster and pandemic services,

often in adverse situations.

Sub criteria:

e Supports level 1, 2 and 3 disasters and pandemics
e Supports various alternatives for card and PIN issuance

Notes/Rationale:

Score (0-50): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient
Points  (81-100%) (61-80%)  (41-60%) (21-40%) (0-20%)
50

Topic

Disaster Services
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SNAP/Cash Evaluation Criteria 9 COMPLETED BY Programmatic Evaluators ONLY

Criteria 9:
The Vendor provides a comprehensive response for each innovation and how it will address
innovations within the resulting Contract.

Sub criteria:

o Comprehensive response for each innovation
e  Description of how innovations will be addressed within the contract

ITN Programmatic Reply Instructions: Section 4.2. 6 and 4.2.8 of the ITN

Vendors must demonstrate their technical capability and approach to meet the core requirements
outlined in APPENDIX II: STANDARD CONTRACT PART 2, EXHIBIT C. The requirements defined in
APPENDIX II: STANDARD CONTRACT PART 2, EXHIBIT C are the minimum mandatory requirements
for SNAP/Cash and WIC and should not be considered restrictive and limiting on the potential for
proposed increased levels of service and functionality. It is the desire of the Department that the
Vendor provide the most advantageous solution to providing EBT/EFT services and is open to
discussing potential changes to the requirements with Vendors if the changes are advantageous to
the State.

4.2.7 TAB7:INNOVATIONS
Innovations are services beyond those core services previously required by TAB 5 and TAB 6 which
the Vendor may provide to offer additional benefits to the Department or the recipient. The Vendors
may describe any innovative Value-Added Services offered to the Department or the recipient.
Although, the Department has provided a statement of need and mandatory requirements for Vendor
to meet in order to be selected for the contract(s) for the EBT/EFT Services, it is not intended to limit
Vendor innovations or creativity in preparing a Reply to accomplish these goals. Innovative ideas, new
concepts, and partnership arrangements, other than those presented in this ITN, will be considered.
The Department is requesting Vendor to propose innovative technologies or services to be considered
to meet the needs of current programs served or to be served in the future.
Vendors shall provide a response to each of the innovations included in APPENDIX IX: STANDARD
CONTRACT PART 2, EXHIBIT C. Information shall include the feasibility of the innovation as well as
advantages and disadvantages. In addition, Vendors are strongly encouraged to recommend the use
of other innovative technologies or services when formulating a Reply to this ITN. Innovations are
considered optional services that shall be available to the Department for the life of the contract(s)
resulting from this ITN.
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ITN Related Text: Section 4.2.8 of the ITN

Same as above.
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Criteria 9:
The Vendor provides a comprehensive response for each innovation and how it will address

innovations within the resulting Contract.

Sub criteria:

o Comprehensive response for each innovation
e Description of how innovations will be addressed within the contract

R. Section C-1.1.18. Innovations — The Vendor shall provide information related to each of the
innovations included in this section. Information should include the feasibility of the innovation as
well as advantages and disadvantages. In addition, Vendor is encouraged to recommend the use of
other innovative technologies or services not limited to those in this section.

Guidance:
Detailed requirements for the sub criteria are contained in APPENDIX IX: STANDARD CONTRACT

PART 2, EXHIBIT C, Section C.1.1.18.
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Criteria 9:
The Vendor provides a comprehensive response for each innovation and how it will address
innovations within the resulting Contract.

Sub criteria:

o Comprehensive response for each innovation
e Description of how innovations will be addressed within the contract

Notes/Rationale:

Score (0-30): Evaluator Initials:

Points  (81-100%) @ (61-80%)  (41-60%) (21-40%) (0-20%)
30

Max Superior Good Adequate Poor Insufficient

Innovation
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SNAP/Cash Evaluation Criteria 10 COMPLETED BY Programmatic Evaluators ONLY

Criteria 10:
The Vendor provides a comprehensive plan for transitioning from the current Contract to the resulting
Contract, taking into account any new requirements for EBT services.

Sub criteria:

o  Continuity of services
e Testing requirements
e Project management

ITN Programmatic Reply Instructions: Section 4.2.6 of the ITN

The Vendors shall demonstrate their technical capability and approach to meet the core
requirements outlined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C. The requirements
defined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C are the minimum mandatory
requirements for SNAP/Cash and should not be considered restrictive and limiting on the potential
for proposed increased levels of service and functionality. It is the desire of the Department that the
Vendor provide the best value to the State providing EBT/EFT services and is open to discussing
potential changes to the requirements with Vendors if the changes are the best value to the State.

ITN Related Text: Section 4.2.6 of the ITN

T. Section C-1.3.1.9. EBT Card Conversion — The Vendor shall propose methods for continuing to
use the current cards and for accommodating required changes in return addresses or customer
service numbers through an attrition process.

U. Section C-1.3.2.4. Performance (Stress) Test - If the Vendor is anticipating utilizing the option of
using the most recent available production data to develop a system capacity model for modeling
the anticipated transaction volumes, the Vendor shall describe how the modeling shall be
performed and how the results of the modeling exercise shall be reported to the Department.

Sections 4.2.9.1 and 4.2.9.2 of the ITN
In addition to the project management plan and schedule the Vendor must address the following:

The Vendor must describe its approach to project planning, one that will ensure the successful design,
development and operation of the EBT/EFT Services.

The Vendor must also describe how it will develop performance measurement and management tools
to:

Identify project outcomes and metrics;
Measure actual progress; and
Validate project success.

The Vendor must describe its project management approach and how it will:
e Manage the schedule;

e Manageresources;

e Manage communication;
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Criteria 10:
The Vendor provides a comprehensive plan for transitioning from the current Contract to the resulting
Contract, taking into account any new requirements for EBT services.

Sub criteria:

o  Continuity of services
o Testing requirements
e  Project management

e Manage risks & issues;

e Manage scope;

e Manage change control; and

e Trackand report project status.

The Vendor shall emphasize how its proposed approach and methodologies will ensure overall
project success, as measured by the following:

e All tasks are performed successfully, and all service requirements are met;

e The highest quality work is performed by all project staff;

e Utilization and maintenance of the project work plan;

e Preparation and presentation of project status reports;

e The use of proven project management and quality assurance methods and tools (automated and
manual) to assist with early problem recognition, identification and isolation, problem tracking and
resolution;

e Identification of clearly defined project outcomes;

e Establishment of metrics to verify the successful completion of these outcomes;

e Effective management of resources;

e Measures to ensure good system performance such as response time and system efficiency;

e Open communications with subcontractor and the Department personnel;

e Positive and productive working relationships with all stakeholder groups; and

e Achievement of knowledge transfer to and from the Department EBT/EFT Services Project
personnel.

Guidance:
Detailed requirements for the sub criteria are contained in APPENDIX IX: STANDARD CONTRACT
PART 2, EXHIBIT C, Section C.1.3.
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Criteria 10:
The Vendor provides a comprehensive plan for transitioning from the current Contract to the resulting
Contract, taking into account any new requirements for EBT services.

Sub criteria:

o  Continuity of services
o Testing requirements
e  Project management

Notes/Rationale:

Evaluator Initials:

Score (0-50):

Good Adequate Poor Insufficient

Max  Superior
(61-80%)  (41-60%) (21-40%)  (0-20%)

Points  (81-100%)
50
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SNAP/Cash Evaluation Criteria 11 COMPLETED BY Programmatic Evaluators ONLY

Criteria 11:
The Vendor provides a complete and comprehensive change management process.

Sub criteria:

¢ Change management process is complete
¢ Change management process is comprehensive

ITN Programmatic Reply Instructions: Section 4.2.6 of the ITN

The Vendors shall demonstrate their technical capability and approach to meet the core
requirements outlined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C. The
requirements defined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C are the minimum
mandatory requirements for SNAP/Cash and should not be considered restrictive and limiting on the
potential for proposed increased levels of service and functionality. It is the desire of the
Department that the Vendor provide the best value to the State providing EBT/EFT services and is
open to discussing potential changes to the requirements with Vendors if the changes are the best
value to the State.

ITN Related Text: Section 4.2.6 of the ITN

A. Section C-1.1.19. Change Management — The Vendor shall describe its change management
process in its Reply to the ITN.

Guidance:
Detailed requirements for the sub criteria are contained in APPENDIX IX: STANDARD CONTRACT
PART 2, EXHIBIT C, Section C.1.1.19.
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Criteria 11:
The Vendor provides a complete and comprehensive change management process.

Sub criteria:

¢ Change management process is complete
¢ Change management process is comprehensive
Notes/Rationale:

Score (0-20): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Topic Points  (81-100%) @ (61-80%)  (41-60%) (21-40%) (0-20%)

Change Management ‘ 20

Programmatic Evaluators STOP HERE

Version 6 Page 38



ELECTRONIC BENEFITS TRANSFER/ELECTRONIC FUNDS TRANSFER
(EBT/EFT) SERVICES

5 SECTION 2 - FINANCIAL STABILITY EVALUATION FOR SNAP/CASH EBT
6 GENERAL INSTRUCTIONS
6.1 Section 2 — Financial Stability Evaluation for SNAP/Cash EBT shall be evaluated as prescribed below

6.1.1 Criteria 12 for SNAP/Cash EBT shall be evaluated by a Financial Management and Cost Information Evaluator

ONLY.

6.2  The Financial Management Evaluator will evaluate the financial stability of each financial reply for all Vendor
Replies that pass the mandatory criteria. Each evaluation criterion must be scored. Fractional values will not
be accepted. If an evaluator score sheet(s) is missing scores, it will be returned for completion. Scoring must
reflect the evaluator’s independent evaluation of the Reply to each evaluation criterion.

6.3  The Financial Management Evaluator shall assign a score for the financial stability evaluation criteria based
upon his/ner assessment of the Reply. The assignment of an individual score must be based upon the
following description of the point scores:

IF, in your judgment the reply demonstrates and/or describes... Category ...assign

points within ...

...extensive competency, proven capabilities, an outstanding approach to the Superior 81-100% of the

subject area, innovative, practical and effective solutions, a clear and complete maximum points

understanding of inter-relationships, full responsiveness, a clear and for the area.

comprehensive understanding of the requirements and planning for the

unforeseen.

...Clear competency, consistent capability, a reasoned approach to the subject Good 61-80% of the

area, feasible solutions, a generally clear and complete description of inter- maximum points

relationships, extensive but incomplete responsiveness and a sound for the area.

understanding of the requirements.

...fundamental competency, adequate capability, a basic approach to the subject Adequate 41-60% of the

area, apparently feasible but somewhat unclear solutions, a weak description of maximum points

inter-relationships in some areas, partial responsiveness, a fair understanding of for the area.

the requirements and a lack of staff experience and skills in some areas.

...little competency, minimal capability, an inadequate approach to the subject Poor 21-40 %of the
area, infeasible and/or ineffective solutions, somewhat unclear, incomplete and /or maximum points
non-responsive, a lack of understanding of the requirements and a lack of for the area.

demonstrated experience and skills.

...a significant or complete lack of understanding, an incomprehensible approach, Insufficient 0-20% of the
a significant of complete lack of skill and experience and extensive non- maximum points
responsiveness. for the area.

6.4  When completing score sheets the evaluator should record references to the sections of the ITN (including
any Appendices) and the written Reply materials which most directly pertain to the
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criterion and upon which their scores were based. More than one section may be recorded. The evaluator
should not attempt an exhaustive documentation of every bit of information considered but only key
information. In general, the reference statements should be brief. If the Reply does not address an evaluation
criterion, the evaluator should indicate “not addressed” and score it accordingly.

6.5  The Financial Management Evaluator has been provided a copy of the ITN, including its appendices, any ITN
addenda, Vendor written inquiries, the written responses provided by the Department and a copy of each
Vendor’s Programmatic Reply for reference. The Financial Management Evaluator has also been provided
each Vendor's Financial Reply which shall be evaluated and scored according to the instructions provided in
the solicitation and the evaluation manual.

6.6  Financial management approach, financial stability, and related financial information of the Reply shall be
independently scored by the Financial Management Evaluator in accordance with the instructions provided in
the solicitation document and the evaluation manual. No collaboration is permitted during the scoring process.
The same scoring principles must be applied to every Reply received. The Financial Management Evaluator
should work carefully to be as thorough as possible to ensure a fair and open competitive
procurement. No attempt by Department personnel or others to influence the Financial Management
Evaluator’s scoring shall be tolerated.

6.7  Ifany attempt is made to influence the evaluator, the evaluator must immediately report the incident to the
Procurement Officer. If such an attempt is made by the Procurement Officer, the evaluator must
immediately report the incident to the Inspector General.

6.8 Only the rating sheets provided should be used. No additional notes or marks should appear elsewhere in the
evaluation manual.

6.9  The evaluator may request assistance in understanding evaluation criteria and Replies only from
the Procurement Officer.

6.10 Questions related to the solicitation and the evaluations of the Reply should be directed only to:
Tammy Davis, Procurement Officer
Florida Department of Children and Families
E-Mail Address: Tammy.Davis1@myflfamilies.com

6.11  After the Financial Management Evaluator has completed the scoring of the financial stability criteria for each
Reply, the scores are then submitted to the Procurement Officer for compilation. The Procurement Officer
will total the score by the Financial Management Evaluator to calculate the points awarded for the financial
stability criteria for each Reply. The sum of total financial point score for each Reply will be added to the
associated programmatic average score and cost information score for each Reply.

6.12  Following completion of the independent evaluations of the Replies, the Procurement Officer will hold a
meeting to validate evaluator scoring. The purpose of the meeting is to ensure that their individual evaluation
scores were captured correctly.
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7  QUALITATIVE CRITERIA

The Financial Management Evaluator shall assign scores to each of the Replies received by the Department based
on the following criteria:

o Financial resources and capability of the Vendor to perform all financial requirements associated with the
contract.

e Vendor's articulation of their project approach and solution to reduce administrative costs, and the ability of the
approach and solution to meet the Department’s needs.

o The level of financial risk to the State as indicated by the Dun & Bradstreet (D&B) Comprehensive Report.

8 FINANCIAL STABILITY OF THE FINANCIAL REPLY POINT VALUES

The maximum score for the Financial Stability and Cost Reply for SNAP/Cash EBT is 280 points. The financial
stability criteria for SNAP/Cash EBT is below.

Maximum Percent of
SNAP/Cash EBT Financial Stability Criteria . Total (280
Points .
Points)
o The Vendor financial management approach, financial stability, and related
financial information.
o Vendor has adequate financial resources and capability to
perform all financial requirements associated with the contract.
o Vendor has an approach to reduce administrative costs. .
o Dun & Bradstreet (D&B) Comprehensive Report shows 100 10%
Commercial Credit Score (CCS) and the Financial Stress Score
(FSS) that indicate low risk of financial issues.
Criteria 12 Subtotal 100 10%
e The Vendor’s cost information.
o How well does the Vendor follow State and Federal budgeting
and cost requirements? .
o Overall, is the Vendor proposed cost justified for the 180 18%
SNAP/Cash program being served.
Criteria 13 Subtotal 180 18%
SNAP/Cash EBT Financial Stability and Cost Information Criteria Total 280 28%
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SNAP/Cash Financial Stability Evaluation Criteria 12
COMPLETED BY Financial Management and Cost Information Evaluator ONLY

Criteria 12:
The Vendor financial management approach, financial stability, and related financial information.

Sub criteria:
Vendor has adequate financial resources and capability to perform all financial requirements

associated with the contract.

Vendor has an approach to reduce administrative costs.

Dun & Bradstreet (D&B) Comprehensive Report shows Commercial Credit Score (CCS) and
the Financial Stress Score (FSS) that indicate low risk of financial issues.

ITN Programmatic Reply Instructions: Section 4.3.2.1 of the ITN

The Vendor must describe its current financial management and accounting systems and capability to
perform all financial requirements associated with any contract awarded as a result of this ITN and
APPENDIX VIII: STANDARD CONTRACT PART 1 and APPENDIX IX: STANDARD CONTRACT PART 2.

ITN Related Text: Section 4.3.2.2 through 4.3.2.5 of the ITN

The Vendor shall provide information on how they plan to develop efficiencies in the services being
provided. From this plan, the Vendor shall show how the cost reduction or added services that are
realized from these efficiencies will be re-invested into the required services.

The Vendor shall provide an ongoing approach to reduce administrative cost, without affecting the
quality of the services.

The Vendor shall provide a copy of their Dun & Bradstreet (D&B) Comprehensive Report that shows
both the Commercial Credit Score (CCS) and the Financial Stress Score (FSS). The report shall be dated
no more than two months prior to the submission date of the ITN.

It is the duty of the Vendor to ensure the submission of a D&B report that accurately reflects the
proposing entity or division within the parent company, if applicable. If the Department cannot easily
determine that the report is that of the proposing entity or division, then the Department may award
zero points.

If the Vendor does not provide a D&B Comprehensive Report or if the report classifies the Vendor as
having a Financial Stress Score of 5, the Reply may be deemed nonresponsive at the discretion of the
Department and not evaluated.

The Vendor shall provide the firm’s audited financial statements for the Vendor’s last three (3) state fiscal
years. For a public firm, this can be their last three (3) Form 10-K submitted to the Securities and
Exchange Commission. For a privately held firm, this must be their last three (3) years of audited
financial statements.
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Criteria 12:
The Vendor financial management approach, financial stability, and related financial information.

Sub criteria:
Vendor has adequate financial resources and capability to perform all financial requirements
associated with the contract.
Vendor has an approach to reduce administrative costs.
Dun & Bradstreet (D&B) Comprehensive Report shows Commercial Credit Score (CCS) and
the Financial Stress Score (FSS) that indicate low risk of financial issues.

Notes/Rationale:
Score (0-100): Evaluator Initials:
Max Superior Good Adequate Poor Insufficient
Topic Points  (81-100%) | (61-80%) (41-60%) (21-40%) (0-20%)
Financial Management & Stability ‘ 100
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SNAP/Cash Cost Evaluation Criteria 13
COMPLETED BY Financial Management and Cost Information Evaluator ONLY

Criteria 13:
The Vendor’s cost information.

Sub criteria:
e How well does the Vendor follow State and Federal budgeting and cost requirements?
e Overall, is the Vendor proposed cost justified for the SNAP/Cash program being served.

ITN Reply Instructions: Section 4.3.3 of the ITN
Each Vendor shall use the Cost Sheet Form provided in APPENDIX XI: COST SHEET FORM.

Cost Data must be entered in the Cost Sheet Form, APPENDIX XI: COST SHEET FORM, provided in this
ITN. Failure to complete any or all blanks on the Cost Sheet form may result in rejection of the Reply.
A representative who is authorized to contractually bind the Vendor must sign APPENDIX XI: COST
SHEET FORM.

The costs provided shall include the cost of all services and materials necessary to accomplish the
services outlined in this ITN and its appendices and the Vendor’s Reply hereto, including, but not
limited to costs, fees, prices, rates, profit, bonuses, discounts, rebates, or the identification of free
services, materials, licensing fee sharing arrangements, personnel and labor costs, equipment
expenses, MFMP Transaction Fee, miscellaneous expenses and the application of all personnel
additional costs (i.e. overhead, fringe benefits, etc.), travel and incidental expenses. Footnotes,
notations, and exceptions made in APPENDIX XI: COST SHEET FORM shall not be considered.

ITN Related Text: Appendix XI: Cost Sheet Form

Appendix Xl correlates to Exhibit F in Appendix IX posted with this ITN. For convenience and to avoid
confusion, it replicates the pricing information required by that Exhibit. The Provider shall apply the
pricing in the contract for the five (5) year contract period and the potential five (5) year contract
renewal period. Commission. For a privately held firm, this must be their last three (3) years of audited
financial statements.
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Criteria 13:
The Vendor’s cost information.

Sub criteria:
e How well does the Vendor follow State and Federal budgeting and cost requirements?

e Overall, is the Vendor proposed cost justified for the SNAP/Cash program being served.

Notes/Rationale:

Score (0-180): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Topic Points  (81-100%) = (61-80%)  (41-60%) (21-40%)  (0-20%)

Costinformation 180

Financial Management and Cost Information Evaluator STOP
HERE
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1 SECTION 1 - PROGRAMMATIC EVALUATION FOR WIC EBT
2 GENERAL INSTRUCTIONS

21  SECTION 1 - Programmatic Evaluation for WIC EBT shall be evaluated by PROGRAMMATIC

EVALUATORS ONLY.

2.2 Each Programmatic Evaluator will evaluate the Programmatic Reply for all Vendor Replies that pass the
mandatory criteria. Each evaluation criterion must be scored. Fractional values will not be accepted. If an
evaluator score sheet(s) is missing scores, it will be returned for completion. Scoring must reflect the

evaluator’s independent evaluation of the Reply to each evaluation criterion.

2.3 Each evaluator shall assign a score for each evaluation criterion based upon his/her assessment of the Reply.
The assignment of an individual score must be based upon the following description of the point scores:

IF, in your judgment the Reply demonstrates and/or describes...

Category

...assign
points within ...

a significant of complete lack of skill and experience and extensive non-
responsiveness.

...extensive competency, proven capabilities, an outstanding approach to the Superior 81-100% of the
subject area, innovative, practical and effective solutions, a clear and complete maximum points
understanding of inter-relationships, full responsiveness, a clear and for the area.
comprehensive understanding of the requirements and planning for the

unforeseen.

...Clear competency, consistent capability, a reasoned approach to the subject Good 61-80% of the
area, feasible solutions, a generally clear and complete description of inter- maximum points
relationships, extensive but incomplete responsiveness and a sound for the area.
understanding of the requirements.

...fundamental competency, adequate capability, a basic approach to the subject Adequate 41-60% of the
area, apparently feasible but somewhat unclear solutions, a weak description of maximum points
inter-relationships in some areas, partial responsiveness, a fair understanding of for the area.
the requirements and a lack of staff experience and skills in some areas.

...little competency, minimal capability, an inadequate approach to the subject Poor 21-40 %of the
area, infeasible and/or ineffective solutions, somewhat unclear, incomplete and /or maximum points
non-responsive, a lack of understanding of the requirements and a lack of for the area.
demonstrated experience and skills.

...a significant or complete lack of understanding, an incomprehensible approach, Insufficient 0-20% of the

maximum points
for the area.

24 When completing score sheets evaluators should record references to the sections of the Invitation to
Negotiate (ITN) (including any Appendices) and the written Reply materials which most directly pertain to the
criterion and upon which their scores were based. More than one section may be recorded. Evaluators
should not attempt an exhaustive documentation of every bit of information considered but only key
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information. In general, the reference statements should be brief. If the Reply does not address an evaluation
criterion, evaluators should indicate “not addressed” and score it accordingly.

2.5  Each evaluator has been provided a copy of the ITN, including its appendices, any ITN addenda, and vendor
written inquiries and the written responses provided by the Department. Each evaluator will also be provided
with a copy of each programmatic Reply which shall be evaluated and scored according to the instructions
provided in the solicitation and the evaluation manual.

2.6 Replies shall be independently scored by each member of the Programmatic Evaluation team. No
collaboration is permitted during the scoring process. The same scoring principles must be applied to every
Reply received, independent of other evaluators. Evaluators should work carefully to be as thorough as
possible to ensure a fair and open competitive procurement. No attempt by Department personnel or others,
including other evaluators, to influence an evaluator’s scoring shall be tolerated.

2.7 Ifany attempt is made to influence an evaluator, the evaluator must immediately report the incident to the
Procurement Officer. If such an attempt is made by the Procurement Officer, the evaluator must
immediately report the incident to the Inspector General.

2.8 Only the rating sheets provided should be used. No additional notes or marks should appear elsewhere in the
evaluation manual.

2.9  Evaluators may request assistance in understanding evaluation criteria and Replies only from the Procurement
Officer.

2.10  Questions related to the solicitation and the evaluations of the Reply should be directed only to:
Tammy Davis, Procurement Officer

Florida Department of Children and Families
E-Mail Address: Tammy.Davis1@myflfamilies.com

211 After each evaluator has completed the scoring of each programmatic Reply, the scores are then submitted to
the Procurement Officer for compilation. The Procurement Officer will average the total programmatic - point
scores by each evaluator to calculate the points awarded for each section.

212 Following completion of the independent evaluations of the Replies, the Procurement Officer will hold a
meeting to validate evaluator scoring. The purpose of the meeting is to ensure that their individual evaluation
scores were captured correctly.

3 QUALITATIVE CRITERIA
Evaluators shall assign scores to each of the Replies received by the Department based on the following criteria:

¢ Vendor’s articulation of their project approach and solution, and the ability of the approach and solution to meet
the Department’s needs, the requirements of this ITN and Appendix IX

e Theinnovation of the approach and solution

o Vendor references and track record implementing similar solutions to the one specified in this ITN
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e  Experience and skills of proposed staff relative to the proposed approach and solution

4 PROGRAMMATIC REPLY POINT VALUES

The maximum score for the Programmatic Reply is 740 points for WIC EBT programmatic requirements. The

programmatic criteria for WIC EBT is below.

WIC EBT Programmatic Evaluation Criteria

Percent of Total (740)

Maximum .
Points)

Points

the Vendor’s Reply.

e The Vendor’s company structure, subcontractors, and experience and capability
to deliver its proposed solution/services including the Vendor(s) track record
providing services similar to the one specified in this ITN as described in Tab 6 of

o Company qualifications and experience 10 1%
Criteria 1 Subtotal 10 1%
e The input provided by the references provided in Tab 6 of the Vendor’s

Reply.

o Company references 10 1%
Criteria 2 Subtotal 10 1%

e The Vendor’s proposed Organization and Staffing plan, and in particular how
the proposed staff meet the qualifications required by the Department in the

ITN.
o Plan for prowdm'g‘req‘wred staff 150 15%
o Quality and qualification of staff

Criteria 3 Subtotal 150 15%

coordinated and managed.

e Proposed subcontractors are qualified and have experience in performing their
responsibilities. The Vendor provides detail on how subcontractors will be

o Qualification of subcontractors
o Management of subcontractors

10 1%

Criteria 4 Subtotal

10 1%

APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C.

e The Vendor proposed solution meets the WIC technical requirements specified in
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o WIC EBT Administrative System;
o WICEBT cards and PINs;
o System support and disaster recovery;
o Training;
o  WIC EBT account set-up and prescription authorization;
o Transaction processing; 150 15%
o Transaction history;
o UPC maintenance;
o Universal Interface support;
o Local agency equipment; and
o Data warehouse and reporting capabilities.
Criteria 5 Subtotal 150 15%

e The Vendor proposed solution meets the WIC Customer Service requirements
specified in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C.

o Cardholder Mobile App
Website and IVR

o e §| ean ‘ 30 3%

o Retailer Customer Service

o State Office Assistance
Criteria 6 Subtotal 30 3%
e The Vendor’s proposed solution meets the requirements for Retailer

Management and WIC stand-beside POS devices.

o  WICRetailer Certifications

o Stand-beside POS devices 60 6%

o Merchant General and Farmer’s Market Apps
Criteria 7 Subtotal 60 6%

e The Vendor’s proposed solution support the WIC Recoupment Process specified
in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C.

o Supports automated recoupment services 140 14%
0

o Recoupment Activity File and Reporting
Criteria 8 Subtotal 140 14%

e The Vendor demonstrates understanding and agreement with the settlement
and reconciliation process in place for WIC.

o) D.ally .Settlement Inyo!ce 120 12%
o Timeliness of submission
Criteria 9 Subtotal 120 12%

e The Vendor provides a comprehensive response for each innovation and how it
will address innovations within the resulting Contract.
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o Comprehensive response for each innovation
o Description of how innovations will be addressed within 20 2%
the contract
Criteria 10 Subtotal 20 2%

e The Vendor provides a comprehensive plan for transitioning from the current
contract to the resulting contract, taking into account any new requirements
for EBT services.

o Continuity of Services
o Testingrequirements 20 2%
o ProjectManagement

Criteria 11 Subtotal 20 2%

e The Vendor provides a complete and comprehensive change
management process.

o Change Management process is complete
o Change Management process is comprehensive
20 2%
Criteria 12 Subtotal 20 2%
WIC Programmatic Criteria Total 740 74%

Version 6 Page 7



ELECTRONIC BENEFITS TRANSFER/ELECTRONIC FUNDS TRANSFER
(EBT/EFT) SERVICES

WIC Evaluation Criteria 1 COMPLETED BY Programmatic Evaluators ONLY

Criteria 1:

The Vendor’s company structure, subcontractors, and experience and capability to deliver its
proposed solution/services including the Vendor(s) track record providing services similar to the one
specified in this ITN as described in Tab 6 of the Vendor’s Reply.

Sub criteria:

e Company qualifications and experience

ITN Programmatic Reply Instructions: Section 4.2.5.2 of the ITN

The Vendor shall describe its organization and governance structure, depicting clear lines of authority
including corporate affiliations; describe how the structure represents a lean, efficient and effective
administrative model; describe experience and achievements in developing a governance model is
designed to avoid conflicts of interest. In addition, the Vendor shall confirm that all customer service call
center staff performing services under the contract(s) resulting from this ITN and those involved in
programming and operational support will be located within the United States.

ITN Related Text: Section 4.2.5.3 of the ITN

The Vendor shall describe any experience in providing the same type(s) and scope of services as
requested in this ITN and APPENDIX IX: STANDARD CONTRACT PART 2, including but not limited to
performing, managing and delivering these services. Vendors must demonstrate experience in
processing large volumes of automated financial transactions. The experience shall be demonstrated as
well for subcontractors (if any). The experience should include work done by the individuals who will be
assigned to the work described in this ITN, as well as the overall experience of the organization. State
whether the work was completed by the Vendor or a subcontractor, and whether the Vendor worked in
cooperation with a subcontractor. Where applicable, clearly note the Vendor’s related experience which
included individuals who will be assigned and their role on the past project. Provide a detailed description
of any work to be subcontracted, including information describing the qualifications and relevant
experience of any proposed subcontractors.

For each of the following services experience requirements, the Vendors must identify:

e Adescription of experience providing services similar in nature to the ones sought in this ITN;

e The specific length of time the Vendor has provided similar services, and where services were
provided;

e Allcurrent and/or prior (within three years) federal, State or government Contracts for the provision
of related services, including a description of the specific services;

e A narrative summary of Contract performance;

e The total number years of experience for the service;

e Description of the project(s) for which the service was provided;

e Whether the specified service was performed by the Vendor or subcontractor; and A clear indication
of the Vendor’s ability to perform the specified services to meet the requirements of this ITN.
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Criteria 1:

The Vendor’s company structure, subcontractors, and experience and capability to deliver its
proposed solution/services including the Vendor(s) track record providing services similar to the one
specified in this ITN as described in Tab 6 of the Vendor’s Reply.

Sub criteria:

Company qualifications and experience

Guidance: Sections 4.2.5.3.1 through 4.2.5.3.4 require Vendors to describe their experience in the

following:

o Development, implementation, operations, and ongoing management of large scale, complex
financial systems

e Managing complex financial networks

e Experience Responding to Changing Customer’s Needs (Reply requires 10 examples of this)

e Listand description of government or commercial customers where services have been provided
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Criteria 1:

The Vendor’s company structure, subcontractors, and experience and capability to deliver its

proposed solution/services including the Vendor(s) track record providing services similar to the one
specified in this ITN as described in Tab 6 of the Vendor’s Reply.

Sub criteria:

Company qualifications and experience

Notes/Rationale:

Score (0-10):

Evaluator Initials:

Poor Insufficient
Topic

(0-20%)

Max  Superior  Good  Adequate

Points  (81-100%) | (61-80%) @ (41-60%) | (21-40%)
Company Qualification ‘ 10
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WIC Evaluation Criteria 2 COMPLETED BY Programmatic Evaluators ONLY

Criteria 2:
The input provided by the references provided in Tab 6 of the Vendor’s Reply.

Sub criteria:

Company references

ITN Programmatic Reply Instructions: Section 4.2.5.3.5-4.2.5.3.8 of the ITN

The Vendor must provide a minimum of three recent references using the table located in
APPENDIX XVIII: PAST PERFORMANCE REFERENCES for verifiable clients where the Vendor
provided EBT/EFT services as described in Section 4.2.5.3.1.

The Vendor must provide a minimum of three recent references for verifiable clients where the
Vendor provided relevant financial services to a government or commercial customer or currently
provides relevant financial services as described in Section 4.2.5.3.4.

The Vendor must provide a minimum of three recent references for each subcontractor for
verifiable clients where the subcontractor provided relevant financial services to a government or
commercial customer or currently provides relevant financial services as described in Section
4.2,5.3.1.

The Vendor must provide a minimum of three (3) references for verifiable clients where the Vendor is
conducting or has conducted business in the State for current contracts or for contracts within the
past five (5) years.

ITN Related Text:
Confidential clients shall not be included. Current or former employees of the Department an DOH
may NOT be used and may NOT be accepted as references.

Guidance:

References should be for clients where similar services EBT/EFT were provided. Higher points should
be given for references that are comparable size and sophistication of EBT/EFT services as the State of
Florida.

Failure to provide the required information for a minimum of three (3) separate and verifiable clients
for Sections 4.2.5.3.5, 4.2.5.3.6, 4.2.5.3.7 and 4.2.5.3.8 in the spaces provided in APPENDIX XVIII: PAST
PERFORMANCE REFERENCES shall result in the Vendor receiving a score of zero (0) for the Past
Performance Reference section of the evaluation for each Section not completed.
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Criteria 2:
The input provided by the references provided in Tab 6 of the Vendor’s Reply.

Sub criteria:

e Company references

Notes/Rationale:

Score (0-10): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient
Topic Points  (81-100%) (61-80%)  (41-60%) (21-40%) (0-20%)

References ‘ 10
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WIC Evaluation Criteria 3 COMPLETED BY Programmatic Evaluators ONLY

Criteria 3:

The Vendor proposed organization and staffing plan, and in particular how the proposed staff meet
the qualifications required by the Department in the ITN.

Sub criteria:

e Plan for providing required staff
e Quality and qualification of staff

ITN Programmatic Reply Instructions: Sections 4.2.5.7.1 through 4.2.5.7.4 of ITN — limited to 25
pages.

4.2.5.7.1.1. The Vendor shall describe the qualifications and credentials of their leadership team
with an explanation of why the leadership team is qualified to lead their organization in meeting the
needs of this ITN. In addition, the vendor must include résumés for key leadership personnel
describing their work experience, education, and training as it relates to the requirements of this ITN
and the Department’s APPENDIX VIII: APPEXNDIX IX, STANDARD CONTRACT PART 1 and APPEXNDIX
IX: STANDARD CONTRACT PART 2.

4.2.5.7.1.2. The Vendor shall provide an organizational chart outlining the hierarchy of key
personnel for the Contract proposed under this ITN.

4.2.5.7.1.3. The Vendor shall provide a Preliminary Staffing Plan for a potential Contract. The
Vendor shall provide job descriptions outlining the duties and responsibilities of its service personnel
identified, and any other positions the Vendor proposes for the provision of services under the
contract. Job descriptions should include a specific job functions and minimum qualifications for the
identified positions.

4.2.5.7.1.4. The Reply shall include the vendor’s operational approach to the recruitment,
training, supervision, and retention of qualified personnel as described in the Department’s
APPENDIX VIII: APPEXNDIX IX, STANDARD CONTRACT PART 1 and APPEXNDIX IX: STANDARD
CONTRACT PART 2. The reply should address all applicable personnel grievance and conflict
resolution practices. The Vendor should explain how it’s organization, subcontractors, and staffing
levels will best meet the performance standards required to perform properly. It is also important to
describe the credentials for human resources, quality assurance, financial, information technology,
and other key professional level employees.
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ITN Related Text:

The Vendor shall demonstrate the approach to recruitment of staff able to meet any unique cultural
needs. The solution should address all applicable personnel grievance and conflict resolution
practices. The Vendor should explain how the organization, subcontractors, and staffing levels will
best meet the performance standards required to perform properly. It is also important to describe
the credentials for human resources, quality assurance, financial, information technology, and other
key professional level employees.

The Vendor shall provide a table with the following columns listed for each of the proposed project

team members, both Vendor and subcontractor(s), if any:

e Name - Team member name or role title

e Role - Role descriptions and responsibilities

e Duration - Timeframes of their role on this project; proposed level of effort; whether tasks will be
performed on-site or off-site

e Experience - Evidence of previous experience with a highly similar task on a large-scale project

e Tenure - How long each person has been with the company, or if they are contract staff
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Criteria 3:

The Vendor proposed organization and staffing plan, and in particular how the proposed staff meet
the qualifications required by the Department in the ITN.

Sub criteria:

e Plan for providing required staff
e Quality and qualification of staff

Guidance:

All proposed project personnel are subject to Department approval during negotiations and prior to
contract execution. Project Organizational Chart requirements are specified in APPENDIX IX:
STANDARD CONTRACT PART 2, EXHIBIT C.
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Criteria 3:

The Vendor proposed organization and staffing plan, and in particular how the proposed staff meet
the qualifications required by the Department in the ITN.

Sub criteria:

e Plan for providing required staff

e Quality and qualification of staff

Notes/Rationale:

Score (0-150):

Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Topic Points  (81-100%) = (61-80%)  (41-60%) (21-40%)  (0-20%)

Organization & Staffing ‘ 150
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WIC Evaluation Criteria 4 COMPLETED BY Programmatic Evaluators ONLY

Criteria 4:
Proposed subcontractors are qualified and have experience in performing their responsibilities. The
Vendor provides detail on how subcontractors will be coordinated and managed.

Sub criteria:

ITN Programmatic Reply Instructions: Section 4.2.5.4 of ITN

The Vendor must list all identified subcontracts, or the plan and approach to vet, identify and recruit
and retain subcontractors, who will provide proposed services in APPENDIX IV: SUBCONTRACTOR
LIST.

Qualification of subcontractors
Management of subcontractors

ITN Related Text: Section 4.2.5.5 of ITN

Provide the requested information below which will demonstrate the Vendor’s and any proposed
subcontractor(s)’ ability to successfully complete the project described in this ITN and its
appendices, attachments, exhibits and referenced supporting documentation. The Vendor’s and
any proposed subcontractor(s)’ information shall be shown separately.

In addition to the other information described above, the Vendor and any proposed
subcontractor(s) must provide:

A Full legal name.

B. FEIN or Social Security Number if a FEIN is not required.

C. Proof of legal entity and authorization to do business with the State.

D. Proof of registration with MFMP.

E. Country and state of incorporation.

F. Principal place of business.

G. Description of the Vendor’s/subcontractor(s)’ organization, including number of years in
business, subsidiaries, parent corporations, officers; include organization charts and
details concerning the number of facilities by geographic location.

H. Brief description of the Vendor’s/subcontractor(s)’ principal type of business and history
and what uniquely qualifies the Vendor/subcontractor(s) for the work described in this ITN
and APPENDIX IX: STANDARD CONTRACT PART 2.

l. Statement of whether the Vendor/subcontractor(s) has filed for bankruptcy protection in the
past five years or is currently in the process of filing or planning to file for bankruptcy protection
or financial restructuring or refinancing. If so, provide court and case number.
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Criteria 4:
Proposed subcontractors are qualified and have experience in performing their responsibilities. The
Vendor provides detail on how subcontractors will be coordinated and managed.

Sub criteria:

e Qualification of subcontractors
e Management of subcontractors

K. Identification of any potential or actual conflicts of interest that might arise for the
Vendor/subcontractor(s) as a result of contract award to the Vendor/subcontractor(s) and
describe in detail the plan to eliminate or mitigate them. Such conflicts include, but are not limited
to, those covered by Section 6 of the Form PUR 1001. Address both personal and organizational
conflicts.

L. Reservations the Vendor/subcontractor(s) must make if unable to certify completely all of the
items in Section 9 of the Form PUR 1001 entitled "Representation and Authorization." If no
reservations are made in this section of the reply, the Vendor/subcontractor(s) shall be deemed to
attest to the truth of all of listed items and the Department may rely upon them.

Guidance: Section 4.2.5.7.4.2 of the ITN

For each subcontractor identified in its Reply, the Vendor must specify the type, scope and level
services to be outsourced. Vendors must provide evidence of each subcontractor’s intent to
participate, by providing a letter of commitment signed by the subcontractor’s authorized
representative.
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Criteria 4:

Proposed subcontractors are qualified and have experience in performing their

responsibilities. The Vendor provides detail on how subcontractors will be coordinated and
managed.

Sub criteria:

Qualification of subcontractors
Management of subcontractors
Notes/Rationale:

Score (0-10):

Evaluator Initials:

Max  Superior  Good

Adequate Poor Insufficient
Points  (81-100%) | (61-80%) (41-60%) (21-40%) (0-20%)
0
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WIC Evaluation Criteria 5 COMPLETED BY Programmatic Evaluators ONLY

Criteria 5:
The Vendor proposed solution meets the WIC technical requirements specified in APPENDIX IX:
STANDARD CONTRACT PART 2, EXHIBIT C.

Sub criteria:

WIC EBT Administrative System

WIC EBT Cards and PINs

System Support and Disaster Recovery
Training

WIC EBT Account Set-up and Prescription Authorization
Transaction Processing

Transaction History

UPC Maintenance

Universal Interface Support

Local Agency Equipment

Data warehouse and reporting capabilities

ITN Programmatic Response Instructions: Section 4.2.7 of the ITN

The Vendors shall demonstrate their technical capability and approach to meet the core

requirements outlined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C. The

requirements defined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C are the minimum

mandatory requirements for WIC and should not be considered restrictive and limiting on the

potential for proposed increased levels of service and functionality. It is the desire of the

Department that the Vendor provide the best value to the State providing EBT/EFT services and is

open to discussing potential changes to the requirements with Vendors if the changes are the best

value to the State.

ITN Related Text: Section 4.2.7 of the ITN

A. The Vendor shall state in its Reply if mandatory and optional requirements are currently supported
by its system application or if modifications are necessary to meet the requirement. Optional
services are noted with the word “Option” in bold, underlined text. The Vendor shall respond with
its proposed solution(s) to all optional service requirements.

B. Section C-1.2.11. WIC EBT System Data Extraction — The Vendor shall provide assurance of the
creation of a transaction file supporting the daily settlement invoice as a precondition to
participating in the ITN.

C. Section C-1.2.16.1. Ad-hoc Reporting Capability - The Vendor’s Reply shall indicate its capability to
meet or exceed these data inquiry, sorting and extraction requirements.
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Criteria 5:
The Vendor proposed solution meets the WIC technical requirements specified in APPENDIX IX:
STANDARD CONTRACT PART 2, EXHIBIT C.

Sub criteria:

WIC EBT Administrative System

WIC EBT Cards and PINs

System Support and Disaster Recovery
Training

WIC EBT Account Set-up and Prescription Authorization
Transaction Processing

Transaction History

UPC Maintenance

Universal Interface Support

Local Agency Equipment

Data warehouse and reporting capabilities

Guidance:
Detailed requirements for the sub criteria are contained in APPENDIX IX: STANDARD CONTRACT
PART 2, EXHIBIT C, Sections C-1.2.1 through C-1.2.5 and Sections C-1.2.7 through C- 1.2.18.
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Criteria 5:
The Vendor proposed solution meets the WIC technical requirements specified in APPENDIX IX:
STANDARD CONTRACT PART 2, EXHIBIT C.

Sub criteria:

WIC EBT Administrative System
WIC EBT Cards and PINs
System Support and Disaster Recovery

Training

WIC EBT Account Set-up and Prescription Authorization
Transaction Processing

Transaction History

UPC Maintenance

Universal Interface Support

Local Agency Equipment

Data warehouse and reporting capabilities

Notes/Rationale:

Score (0-150): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Topic Points  (81-100%) = (61-80%)  (41-60%) (21-40%)  (0-20%)

WIC Technical Requirements ‘ 150
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WIC Evaluation Criteria 6 COMPLETED BY Programmatic Evaluators ONLY

Criteria 6:
The Vendor proposed solution meets the WIC Customer Service requirements specified in
APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C.

Sub criteria:

Cardholder Mobile App
Website and IVR

Retailer Customer Service
State Office Assistance

ITN Programmatic Response Instructions: Section 4.2.7 of the ITN

The Vendors shall demonstrate their technical capability and approach to meet the core
requirements outlined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C. The
requirements defined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C are the minimum
mandatory requirements for WIC and should not be considered restrictive and limiting on the
potential for proposed increased levels of service and functionality. It is the desire of the
Department that the Vendor provide the best value to the State providing EBT/EFT services and is
open to discussing potential changes to the requirements with Vendors if the changes are the best
value to the State.

ITN Related Text: Section 4.2.7 of the ITN

A. Vendors shall state in their Replies if mandatory and optional requirements are currently supported
by their system application or if modifications are necessary to meet the requirement. Optional
services are noted with the word “Option” in bold, underlined text. The Vendor must respond
with their proposed solution(s) to all optional service requirements.

Guidance:
Detailed requirements for the sub criteria are contained in APPENDIX IX: STANDARD CONTRACT
PART 2, EXHIBIT C, Section C-1.2.6.4 and C-1.2.6.5
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Criteria 6:
The Vendor proposed solution meets the WIC Customer Service requirements specified in

APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C.

Sub criteria:

Cardholder Mobile App
Website and IVR

Retailer Customer Service
State Office Assistance

Notes/Rationale:

Score (0-30): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Topic Points  (81-100%) (61-80%) (41-60%) (21-40%) (0-20%)

Customer Services %0

Version 6 Page 24



ELECTRONIC BENEFITS TRANSFER/ELECTRONIC FUNDS TRANSFER
(EBT/EFT) SERVICES

WIC Evaluation Criteria 7 COMPLETED BY Programmatic Evaluators ONLY

Criteria 7:
The Vendor’s proposed solution meets the requirements for Retailer Management and WIC
stand-beside POS devices.

Sub criteria:

e WIC Retailer Certifications
e Stand-beside POS devices
e Merchant General and Farmer’s Market Apps

ITN Programmatic Response Instructions: Section 4.2.7 of the ITN

The Vendors shall demonstrate their technical capability and approach to meet the core
requirements outlined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C. The
requirements defined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C are the minimum
mandatory requirements for WIC and should not be considered restrictive and limiting on the
potential for proposed increased levels of service and functionality. It is the desire of the
Department that the Vendor provide the best value to the State providing EBT/EFT services and is
open to discussing potential changes to the requirements with Vendors if the changes are the best
value to the State.

ITN Related Text: Section 4.2.7 of the ITN

A. The Vendor shall state in its Reply if mandatory and optional requirements are currently supported
by its system application or if modifications are necessary to meet the requirement. Optional
services are noted with the word “Option” in bold, underlined text. The Vendor shall respond with
its proposed solution(s) to all optional service requirements.

B. Section C-1.2.20.1. Reconciliation Process Overview — The Vendor shall provide a copy of its
reconciliation procedures as part of its documentation submitted with its Reply to this ITN.

Guidance:
Detailed requirements for the sub criteria are contained in APPENDIX IX: STANDARD CONTRACT
PART 2, EXHIBIT C, Section C-1.2.20.1.
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Criteria 7:
The Vendor’s proposed solution meets the requirements for Retailer Management and WIC
stand-beside POS devices.

Sub criteria:

e WIC Retailer Certifications
e Stand-beside POS devices
e Merchant General and Farmer’s Market Apps

Notes/Rationale:

Score (0-60): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Topic Points  (81-100%) @ (61-80%) (41-60%) (21-40%) (0-20%)

Retailer Management ‘ 60
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WIC Evaluation Criteria 8 COMPLETED BY Programmatic Evaluators ONLY

Criteria 8:
The Vendor’s proposed solution support the WIC Recoupment Process specified in APPENDIX IX:
STANDARD CONTRACT PART 2, EXHIBIT C.

Sub criteria:

e Supports automated recoupment services
e Recoupment Activity File and Reporting

ITN Programmatic Response Instructions: Section 4.2.7 of the ITN

The Vendors shall demonstrate their technical capability and approach to meet the core
requirements outlined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C. The
requirements defined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C are the minimum
mandatory requirements for WIC and should not be considered restrictive and limiting on the
potential for proposed increased levels of service and functionality. It is the desire of the
Department that the Vendor provide the best value to the State providing EBT/EFT services and is
open to discussing potential changes to the requirements with Vendors if the changes are the best
value to the State.

ITN Related Text: Section 4.2.7 of the ITN

A. Vendors shall state in their Replies if mandatory and optional requirements are currently supported
by their system application or if modifications are necessary to meet the requirement. Optional
services are noted with the word “Option” in bold, underlined text. The Vendor must respond
with their proposed solution(s) to all optional service requirements.

Guidance:
Detailed requirements for the sub criteria are contained in APPENDIX IX: STANDARD CONTRACT
PART 2, EXHIBIT C, Section C.1.2.19.1.
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Criteria 8:
The Vendor’s proposed solution support the WIC Recoupment Process specified in APPENDIX IX:
STANDARD CONTRACT PART 2, EXHIBIT C.

Sub criteria:

e Supports automated recoupment services
e Recoupment Activity File and Reporting

Notes/Rationale:

Score (0-140): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Topic Points  (81-100%) (61-80%)  (41-60%) (21-40%) (0-20%)

Recoupment Process ‘ 140
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WIC Evaluation Criteria 9 COMPLETED BY Programmatic Evaluators ONLY

Criteria 9:
The Vendor demonstrates understanding and agreement with the settlement and reconciliation
process in place for WIC.

Sub criteria:

e Daily Settlement Invoice
e Timeliness of submission

ITN Programmatic Response Instructions: Section 4.2.7 of the ITN

The Vendors shall demonstrate their technical capability and approach to meet the core
requirements outlined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C. The
requirements defined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C are the minimum
mandatory requirements for WIC and should not be considered restrictive and limiting on the
potential for proposed increased levels of service and functionality. It is the desire of the
Department that the Vendor provide the best value to the State providing EBT/EFT services and is
open to discussing potential changes to the requirements with Vendors if the changes are the best
value to the State.

ITN Related Text: Section 4.2.7 of the ITN

A. The Vendor shall state in its Reply if mandatory and optional requirements are currently supported
by its system application or if modifications are necessary to meet the requirement. Optional
services are noted with the word “Option” in bold, underlined text. The Vendor shall respond with
its proposed solution(s) to all optional service requirements.

Guidance:
Detailed requirements for the sub criteria are contained in APPENDIX Il: STANDARD CONTRACT
PART 2, EXHIBIT C, Section C.1.2.20.5
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Criteria 9:
The Vendor demonstrates understanding and agreement with the settlement and reconciliation
process in place for WIC.

Sub criteria:

e Daily Settlement Invoice
e Timeliness of submission

Notes/Rationale:

Score (0-120): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Points  (81-100%) | (61-80%) @ (41-60%) @ (21-40%) (0-20%)
\ 120
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WIC Evaluation Criteria 10 COMPLETED BY Programmatic Evaluators ONLY

Criteria 10:
The Vendor provides a comprehensive response for each innovation and how it will address

innovations within the new contract.

Sub criteria:

e Comprehensive response for each innovation
e Description of how innovation will be addressed within the contract

ITN Programmatic Response Instructions: Sections 4.2.7

4,2.7 TAB 7:INNOVATIONS
Innovations are services beyond those core services previously required by TAB 5 and TAB 6 which the
Vendor may provide to offer additional benefits to the Department or the recipient. The Vendors may
describe any innovative Value-Added Services offered to the Department or the recipient. Although, the
Department has provided a statement of need and mandatory requirements for Vendor to meet in
order to be selected for the contract(s) for the EBT/EFT Services, it is not intended to limit Vendor
innovations or creativity in preparing a Reply to accompl7sh these goals. Innovative ideas, new
concepts, and partnership arrangements, other than those presented in this ITN, will be considered.
The Department is requesting Vendor to propose innovative technologies or services to be considered

ITN Related Text: Section 4.2.7 of the ITN

Same as Above

Guidance:
Same as above
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Criteria 10:
The Vendor provides a comprehensive response for each innovation and how it will address
innovations within the new contract.

Sub criteria:

e Comprehensive response for each innovation
e Description of how innovation will be addressed within the contract

Notes/Rationale:

Score (0-20): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Points  (81-100%) (61-80%)  (41-60%) (21-40%) (0-20%)

Innovation ‘ 20
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WIC Evaluation Criteria 11 COMPLETED BY Programmatic Evaluators ONLY

Criteria 11:
The Vendor provides a comprehensive plan for transitioning from the current contract to the
resulting contract, taking into account any new requirements for EBT services.

Sub criteria:

e Continuity of Services
e Testingrequirements
e Project Management

ITN Programmatic Response Instructions: Section 4.2.10 of the ITN

The Vendor must submit a draft project management plan and draft project schedule with their
technical Reply. The plan should follow Project Management Institute (PMI) standards, detailing the
Vendor’s project management strategy for providing EBT/EFT services as detailed in APPENDIX II:
STANDARD CONTRACT PART 2, EXHIBIT C. The project schedule should include all phases of the
project as described in APPENDIX Il: STANDARD CONTRACT PART 2, EXHIBIT C.

ITN Related Text: Section 4.2.8 of the ITN

G. Section C-1.3.2.4. Performance (Stress) Test - If the Vendor is anticipating utilizing the option of
using the most recent available production data in order to develop a system capacity model for
modeling the anticipated transaction volumes, the Vendor shall describe how the modeling shall be
performed and how the results of the modeling exercise shall be reported to the Department.

Sections 4.2.10.1 and 4.2.10.2 of the ITN
In addition to the project management plan and schedule the Vendor must address the following:

The Vendor must describe its approach to project planning, one that will ensure the successful design,
development and operation of the EBT/EFT Services.

The Vendor must also describe how it will develop performance measurement and management tools
to:

Identify project outcomes and metrics
Measure actual progress
Validate project success

The Vendor must describe its project management approach and how it will:
e Manage the Schedule

e Manage Resources

e Manage Communication

e Manage Risks & Issues

e Manage Scope

e Manage Change Control

e Track and Report Project Status
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Criteria 11:
The Vendor provides a comprehensive plan for transitioning from the current contract to the
resulting contract, taking into account any new requirements for EBT services.

Sub criteria:

e Continuity of Services
e Testingrequirements
e Project Management

The Vendor shall emphasize how its proposed approach and methodologies will ensure
overall project success, as measured by the following:

e Alltasks are performed successfully, and all service requirements are met

e The highest quality work is performed by all project staff

e Utilization and maintenance of the project work plan

e Preparation and presentation of project status reports

e The use of proven project management and quality assurance methods and tools (automated and
manual) to assist with early problem recognition, identification and isolation, problem tracking
and resolution

e Identification of clearly defined project outcomes

e Establishment of metrics to verify the successful completion of these outcomes

e Effective management of resources

e Measures to ensure good system performance such as response time and system efficiency

e Open communications with subcontractor and the Department personnel

e Positive and productive working relationships with all stakeholder groups

e Achievement of knowledge transfer to and from the Department EBT/EFT Services Project
personnel

Guidance:
Detailed requirements for the sub criteria are contained in APPENDIX IX: STANDARD CONTRACT
PART 2, EXHIBIT C, Section C-1.2.21
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Criteria 11:
The Vendor provides a comprehensive plan for transitioning from the current contract to the
resulting contract, taking into account any new requirements for EBT services.

Sub criteria:

e Continuity of Services
e Testingrequirements
e Project Management

Notes/Rationale:

Score (0-20): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Points  (81-100%) @ (61-80%)  (41-60%) (21-40%) (0-20%)
20
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WIC Evaluation Criteria 12 COMPLETED BY Programmatic Evaluators ONLY

Criteria 12:
The Vendor provides a complete and comprehensive Change Management process.

Sub criteria:

e Change Management process is complete
e Change Management process is comprehensive

ITN Programmatic Response Instructions: Section 4.2.7 of the ITN

The Vendors shall demonstrate their technical capability and approach to meet the core
requirements outlined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C. The
requirements defined in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C are the minimum
mandatory requirements for WIC and should not be considered restrictive and limiting on the
potential for proposed increased levels of service and functionality. It is the desire of the
Department that the Vendor provide the best value to the State providing EBT/EFT services and is
open to discussing potential changes to the requirements with Vendors if the changes are the best
value to the State.

ITN Related Text:
Same as Above

Guidance:
Detailed requirements for the sub criteria are contained in APPENDIX IX: STANDARD CONTRACT
PART 2, EXHIBIT C, Section C.1.2.19.
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Criteria 12:
The Vendor provides a complete and comprehensive Change Management process.

Sub criteria:

e Change Management process is complete
e Change Management process is comprehensive

Notes/Rationale:

Score (0-20): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Topic Points  (81-100%) = (61-80%)  (41-60%) (21-40%)  (0-20%)

Change Management ‘ 20

Programmatic Evaluators STOP HERE
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5 SECTION 2 - FINANCIAL STABILITY EVALUATION FOR WIC EBT
6 GENERAL INSTRUCTIONS

6.1 Section 2 - Financial Stability Evaluation for WIC EBT ghall be evaluated as prescribed below

6.1.1 Criteria 13 for WIC EBT shall be evaluated by a Financial Management and Cost Information Evaluator ONLY.

6.2  The Financial Management Evaluator will evaluate the financial stability of the financial Reply for all Vendor
Replies that pass the mandatory criteria. Each evaluation criterion must be scored. Fractional values will not
be accepted. If an evaluator score sheet(s) is missing scores, it will be returned for completion. Scoring must
reflect the evaluator’s independent evaluation of the Reply to each evaluation criterion.

6.3  The Financial Management Evaluator shall assign a score for the financial stability evaluation criteria based
upon his/her assessment of the Reply. The assignment of an individual score must be based upon the

following description of the point scores:

IF, in your judgment the Reply demonstrates and/or describes...

Category

...assign

points within ...

a significant of complete lack of skill and experience and extensive non-
responsiveness.

...extensive competency, proven capabilities, an outstanding approach to the Superior 81-100% of the
subject area, innovative, practical and effective solutions, a clear and complete maximum points
understanding of inter-relationships, full responsiveness, a clear and for the area.
comprehensive understanding of the requirements and planning for the

unforeseen.

...Clear competency, consistent capability, a reasoned approach to the subject Good 61-80% of the
area, feasible solutions, a generally clear and complete description of inter- maximum points
relationships, extensive but incomplete responsiveness and a sound for the area.
understanding of the requirements.

...fundamental competency, adequate capability, a basic approach to the subject Adequate 41-60% of the
area, apparently feasible but somewhat unclear solutions, a weak description of maximum points
inter-relationships in some areas, partial responsiveness, a fair understanding of for the area.
the requirements and a lack of staff experience and skills in some areas.

...little competency, minimal capability, an inadequate approach to the subject Poor 21-40 %of the
area, infeasible and/or ineffective solutions, somewhat unclear, incomplete and /or maximum points
non-responsive, a lack of understanding of the requirements and a lack of for the area.
demonstrated experience and skills.

...a significant or complete lack of understanding, an incomprehensible approach, Insufficient 0-20% of the

maximum points
for the area.

6.4  When completing score sheets the evaluator should record references to sections of the ITN (including any

Appendices) and the written Reply materials which most directly pertain to the
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criterion and upon which their scores were based. More than one section may be recorded. The evaluator
should not attempt an exhaustive documentation of every bit of information considered but only key
information. In general, the reference statements should be brief. If the Reply does not address an evaluation
criterion, the evaluator should indicate “not addressed” and score it accordingly.

6.5  The Financial Management Evaluator has been provided a copy of the ITN, including its appendices, any ITN
addenda, Vendor written inquiries, the written responses provided by the Department and a copy of each
V e n d o r’sprogrammatic Reply for reference. The Financial Management Evaluator has also been
providedeach V e n d o r ’sfinancial Reply which shall be evaluated and scored according to the
instructions provided in the  solicitation and the evaluation manual.

6.6  Financial management approach, financial stability, and related financial information Reply shall be
independently scored by the Financial Management Evaluator in accordance with the instructions provided in
the solicitation document and the evaluation manual. No collaboration is permitted during the scoring process.
The same scoring principles must be applied to every Reply received. The Financial Management Evaluator
should work carefully to be as thorough as possible to ensure a fair and open competitive
procurement. No attempt by Department personnel or others to influence the Financial Management
Evaluator’s scoring shall be tolerated.

6.7  Ifany attempt is made to influence the evaluator, the evaluator must immediately report the incident to the
Procurement Officer. If such an attempt is made by the Procurement Officer, the evaluator must
immediately report the incident to the Inspector General.

6.8 Only the rating sheets provided should be used. No additional notes or marks should appear elsewhere in the
evaluation manual.

6.9  The evaluator may request assistance in understanding evaluation criteria and Replies only from
the Procurement Officer.

6.10 Questions related to the solicitation and the evaluations of the Reply should be directed only to:
Tammy Davis, Procurement Officer

Florida Department of Children and Families
E-Mail Address: Tammy.Davis1@myflfamilies.com

6.11  After the Financial Management Evaluator has completed the scoring of the financial stability criteria for each
Reply, the scores are then submitted to the Procurement Officer for compilation. The Procurement Officer
will total the score by the Financial Management Evaluator to calculate the points awarded for the financial
stability criteria for each Reply. The sum of total financial point score for each Reply will be added to the
associated programmatic average score and cost information score for each Reply.

6.12  Following completion of the independent evaluations of the replies, the Procurement Officer will hold a
meeting to validate evaluator scoring. The purpose of the meeting is to ensure that their individual evaluation
scores were captured correctly.
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7  QUALITATIVE CRITERIA

The Financial Management Evaluator shall assign scores to each of the replies received by the Department based on
the following criteria:

o Financial resources and capability of the Vendor to perform all financial requirements associated with the
contract.

e Vendor's articulation of their project approach and solution to reduce administrative costs, and the ability of the
approach and solution to meet the Department’s needs.

o The level of financial risk to the State as indicated by the Dun & Bradstreet (D&B) Comprehensive Report.

8 FINANCIAL STABILITY OF THE FINANCIAL REPLY POINT VALUES

The maximum score for the Financial Stability of the Financial Reply for WIC EBT is 260 points. The financial
stability and cost information criteria for WIC EBT is below.

Percent of
Total (260
Points)

Maximum
Points

WIC EBT Financial Stability Criteria

e The Vendor’s financial management approach, financial stability, and related
financial information.

o Vendor has adequate financial resources and capability to
perform all financial requirements associated with the
contract

o Vendor has an approach to reduce administrative costs 100 10%

o Dun & Bradstreet (D&B) Comprehensive Report shows
Commercial Credit Score (CCS) and the Financial Stress Score
(FSS that indicate low risk of financial issues

Criteria 13 Subtotal 100 10%

e The Vendor’s Cost Information Reply.

o How well does the Vendor follow State and federal budgeting
and cost requirements?

o Overall, is the Vendor’s proposed cost justified for the 160 16%
WIC program being served

Criteria 14 Subtotal 160 16%

WIC EBT Financial and Cost Information Criteria Total 260 26%
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WIC Financial Stability Evaluation Criteria 13
COMPLETED BY Financial Management and Cost Information Evaluator ONLY

Criteria 13:
The Vendor’s financial management approach, financial stability, and related financial information.

Sub criteria:
Vendor has adequate financial resources and capability to perform all financial requirements
associated with the contract
Vendor has an approach to reduce administrative costs
Dun & Bradstreet (D&B) Comprehensive Report shows Commercial Credit Score (CCS) and the
Financial Stress Score (FSS that indicate low risk of financial issues

ITN Programmatic Reply Instructions: Section 4.3.2.1 of the ITN

The Vendor must describe its current financial management and accounting systems and capability to
perform all financial requirements associated with any contract awarded as a result of this ITN and
APPENDIX VIII: STANDARD CONTRACT PART 1 and APPENDIX IX: STANDARD CONTRACT PART 2.

ITN Related Text: Section 4.3.2.2 through 4.3.2.5 of the ITN

The Vendor shall provide information on how they plan to develop efficiencies in the services being
provided. From this plan, the Vendor shall show how the cost reduction or added services that are
realized from these efficiencies will be re-invested into the required services.

The Vendor shall provide an ongoing approach to reduce administrative cost, without affecting the
quality of the services.

The Vendor shall provide a copy of their Dun & Bradstreet (D&B) Comprehensive Report that shows
both the Commercial Credit Score (CCS) and the Financial Stress Score (FSS). The report shall be dated
no more than two months prior to the submission date of the ITN.

It is the duty of the Vendor to ensure the submission of a D&B report that accurately reflects the
proposing entity or division within the parent company, if applicable. If the Department cannot easily
determine that the report is that of the proposing entity or division, then the Department may award
zero points.

If the Vendor does not provide a D&B Comprehensive Report or if the report classifies the Vendor as
having a Financial Stress Score of 5, the Reply may be deemed nonresponsive at the discretion of the
Department and not evaluated.

The Vendor shall provide the firm’s audited financial statements for the Vendor’s last three (3) fiscal
years. For a public firm, this can be their last three (3) Form 10-K submitted to the Securities and
Exchange Commission. For a privately held firm, this must be their last three (3) years of audited
financial statements.
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Criteria 13:
The Vendor’s financial management approach, financial stability, and related financial information.

Sub criteria:
Vendor has adequate financial resources and capability to perform all financial requirements
associated with the contract
Vendor has an approach to reduce administrative costs
Dun & Bradstreet (D&B) Comprehensive Report shows Commercial Credit Score (CCS) and the
Financial Stress Score (FSS that indicate low risk of financial issues

Notes/Rationale:

Score (0-100): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient

Topic Points  (81-100%) @ (61-80%)  (41-60%) (21-40%) (0-20%)

Financial Management & Stability ‘ 100
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WIC Cost Information Evaluation Criteria 14 COMPLETED BY Cost Information Evaluator ONLY

Criteria 14:
The Vendor’s Cost Information Reply.

Sub criteria:
e How well does the vendor follow State and federal budgeting and cost requirements?
e Overall, is the vendor’s proposed cost justified for the WIC program being served.

ITN Reply Instructions: Section 4.3.3 of the ITN
Each Vendor shall use the Cost Sheet Form provided in APPENDIX XI: COST SHEET FORM.

Cost Data must be entered in the Cost Sheet Form, APPENDIX XI: COST SHEET FORM, provided in this
ITN. Failure to complete any or all blanks on the Cost Sheet form may result in rejection of the Reply.
A representative who is authorized to contractually bind the Vendor must sign APPENDIX XI: COST
SHEET FORM.

The costs provided shall include the cost of all services and materials necessary to accomplish the
services outlined in this ITN and its appendices and the Vendor’s Reply hereto, including, but not
limited to costs, fees, prices, rates, profit, bonuses, discounts, rebates, or the identification of free
services, materials, licensing fee sharing arrangements, personnel and labor costs, equipment
expenses, MFMP Transaction Fee, miscellaneous expenses and the application of all personnel
additional costs (i.e. overhead, fringe benefits, etc.), travel and incidental expenses. Footnotes,
notations, and exceptions made in APPENDIX XI: COST SHEET FORM shall not be considered.

ITN Related Text: Appendix XI: Cost Sheet Form

Appendix Xl correlates to Exhibit F in Appendix IX posted with this ITN. For convenience and to avoid
confusion, it replicates the pricing information required by that Exhibit. The Provider shall apply the
pricing in the contract for the five (5) year contract period and the potential five (5) year contract
renewal period. Commission. For a privately held firm, this must be their last three (3) years of audited
financial statements.
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Criteria 14:
The Vendor’s Cost Information Reply.

Sub criteria:
e How well does the Vendor follow State and federal budgeting and cost requirements?
e Overall, is the Vendor’s proposed cost justified for the WIC program being served.

Notes/Rationale:

Score (0-160): Evaluator Initials:

Max Superior Good Adequate Poor Insufficient
Topic Points  (81-100%) (61-80%) (41-60%) (21-40%) (0-20%)

Cost Information ‘ 160

Financial Management and Cost Information Evaluator
STOP HERE
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	2.2 Limitations on Contacting Department Personnel and Others
	2.3 Limitations During Negotiations
	2.4 Timeline
	2.5 Woman--, Veteran--, and Minority-owned Small Businesses Participation
	2.6 Pre-solicitation Conference
	2.7 Written Questions and Department Answers
	2.8  Receipt of Replies
	2.8.1 Reply Deadline
	2.8.2 Reply Withdrawal and Amendment
	2.8.3 Binding Reply
	2.8.4 Cost of Preparation of Reply

	2.9 Form PUR 1001
	2.10 Department’s Discretion
	2.10.1 The Department may:
	2.10.1.1 Determine whether a Vendor is responsible, as defined in section 287.012, F.S.;
	2.10.1.2 Waive minor irregularities when doing so would be in the best interest of the State;
	2.10.1.3 Withdraw the solicitation or reject all Replies at any time;
	2.10.1.4 Select more than one Vendor for the commodities and contractual services encompassed by this solicitation;
	2.10.1.5 Withdraw or amend its Notice of Award; and
	2.10.1.6 Award contract(s) for a reduced scope of the commodities and contractual services encompassed by this solicitation.


	1.1.1.1 *All meetings noted with an asterisk (*) are public meetings.
	SECTION 3. SPECIFICATIONS
	3.1 Definitions
	3.3 Minimum Financial Specifications
	3.3.1 Funding Sources
	This is a fixed price, unit cost, contract(s). The Department will pay the Vendor(s) for the delivery of service units provided in accordance with the terms and conditions for the resulting contract(s) of this ITN, subject to the availability of funds.
	3.3.1.1 TCA benefits are jointly funded by the State and TANF federal block grant;
	3.3.1.2 RAP benefits are funded 100% by federal grant;
	3.3.1.3 FAP benefits are 100% funded by the federal government;
	3.3.1.4 D-SNAP benefits are 100% funded by the federal government;
	3.3.1.5 WIC benefits are 100% funded by the federal government; and
	3.3.1.6 FSET benefits are jointly funded by State and federal government agencies.
	3.3.1.7 Funding - There will be no funds awarded or associated with the resulting contract(s) for start-up or readiness activities. Such costs will be borne exclusively by the Vendor(s).
	3.3.2 No Cost-of-Living Increases

	3.4 Composition of the Contract
	3.4.1 Department’s Standard Contract
	3.4.2 Form PUR 1000
	3.4.3 Other Attachments or Exhibits
	3.4.4  Vendor Reply

	3.5 Order of Precedence
	3.7 Supporting Documentation

	SECTION 4.  INSTRUCTIONS FOR RESPONDING TO THE ITN
	4.1 How to Submit a Reply
	4.1.1 Number of Copies Required and Format for Submittal
	4.1.2 Sealed Replies
	4.1.3 Reply Format

	4.2 Contents of Programmatic Reply
	This section prescribes the format in which Replies must be submitted. Additional information deemed appropriate by the Vendor may be included but should be placed within the relevant section.
	4.2.1 Programmatic Reply Title Page
	4.2.2 TAB 1: TABLE OF CONTENTS
	The Vendor’s Reply shall include a Table of Contents.
	4.2.3 TAB 2: SPECIFICATIONS
	4.2.3.1 Signature Authority
	4.2.3.2 Vendor Certifications

	4.2.4 TAB 3: EXECUTIVE OVERVIEW
	Vendors shall include information showing their understanding of the needs specified in this ITN. The Vendor shall ensure their response related to this understanding of the State’s Statement of Need is clear and thorough, focused on assuring accurate...
	4.2.5 TAB 4: COMPANY PROFILE AND EXPERIENCE
	This section shall be organized in the order of the subsections below.
	4.2.5.1 Vendor Approach and Philosophy
	The Vendor shall describe any experience in providing the same type(s) and scope of services as requested in this ITN and APPENDIX IX: STANDARD CONTRACT PART 2, including but not limited to performing, managing and delivering these services. Vendors m...
	Vendors shall describe their experience and that of the subcontractor (if any) in the development, implementation, operations, and ongoing management of large scale, complex financial systems, such as EBT and EFT.
	Experience in supplying the types of hardware, software and supplies, and/or providing core and ancillary services, such as those required by EBT/EFT services shall be demonstrated.
	Vendors shall disclose prior or current legal and disciplinary actions taken in current or past EBT/EFT services contract engagements in their Replies to this ITN. Vendors shall fully disclose legal or disciplinary actions taken:
	4.2.5.6.1. By the Vendor against a customer or by the customer against the Vendor.
	[NOTE: For purposes of this subsection only, the term “subcontractor” shall apply to any subcontractor proposed by the Vendor that will provide or manage the delivery of a core service as defined by this ITN.]
	Vendors are required to disclose the following types of legal and administrative actions:
	In disclosing these required legal and administrative actions, Vendors must include the following information in the description of the action:
	4.2.5.7. Core Team Qualifications (Limited to 25 pages)
	4.2.5.7.1. Leadership Team Qualifications
	The Vendor shall provide qualifications and experience for the project manager, key personnel, technical staff and support managers/staff by name and Vendor/subcontractor organization. A description of project manager requirements can be found in APPE...
	The Vendor shall provide resumes of the key personnel assigned to work on this project describing their work experience, education, and training as it relates to the requirements of this ITN, including those assigned to the project at contract initiat...
	4.2.5.7.4.1. Employment Screening
	Employment Screening and Employment Eligibility Verification requirements are specified in APPENDIX IX: STANDARD CONTRACT PART 2, EXHIBIT C.
	The Vendor shall obtain a Level II background screening, which includes fingerprinting to be submitted to the Federal Bureau of Investigations, and results must be submitted to the Department’s Contract Manger, or designee, prior to any current or new...
	The Vendors may enter into a written contract(s) with another Vendor(s) for the performance of tasks and services required in this ITN. For each subcontractor identified in its reply, the Vendor must specify the type, scope and level services to be ou...
	4.2.6 TAB 5: VENDOR’S TECHNICAL CAPABILITY FOR SNAP/CASH
	4.2.7. TAB 6: VENDOR’S TECHNICAL CAPABILITY FOR WIC

	4.2.8 TAB 7: INNOVATIONS
	4.2.9 TAB 8: Description of Project Management
	The Vendor shall describe its project planning approach, which will ensure the successful design, development and operation of the EBT/EFT Services.
	The Vendor shall also describe how it will develop performance measurement and management tools to:
	4.2.9.1.1. Identify project outcomes and metrics;
	4.2.9.1.2. Measure actual progress; and
	4.2.9.1.3. Validate project success.
	The Vendor shall describe its project management approach and how it will:
	4.2.9.2.1. Manage the schedule;
	4.2.9.2.2. Manage resources;
	4.2.9.2.3. Manage communication;
	4.2.9.2.4. Manage risks & issues;
	4.2.9.2.5. Manage scope;
	4.2.9.2.6. Manage change control; and
	4.2.9.2.7. Track and report project status.
	The Vendor shall emphasize how its proposed approach and methodologies will ensure overall project success, as measured by the following:
	4.2.9.2.8. All tasks are performed successfully, and all service requirements are met;
	4.2.9.2.9. The highest quality work is performed by all project staff;
	4.2.9.2.10. Utilization and maintenance of the project work plan;
	4.2.9.2.11. Preparation and presentation of project status reports;
	4.2.9.2.12. The use of proven project management and quality assurance methods and tools (automated and manual) to assist with early problem recognition, identification and isolation, problem tracking and resolution;
	4.2.9.2.13. Identification of clearly defined project outcomes;
	4.2.9.2.14. Establishment of metrics to verify the successful completion of these outcomes;
	4.2.9.2.15. Effective management of resources;
	4.2.9.2.16. Measures to ensure good system performance such as response time and system efficiency;
	4.2.9.2.17. Open communications with subcontractor and the Department personnel;
	4.2.9.2.18. Positive and productive working relationships with all stakeholder groups; and
	4.2.9.2.19. Achievement of knowledge transfer to and from the Department EBT/EFT Services Project personnel.

	4.3 Content of the Financial Reply
	4.3.1 Financial Reply Title Page
	4.3.2 TAB 1: FINANCIAL INFORMATION
	4.3.2.1 Financial Management
	4.3.2.2 Proposed Service Efficiencies and Re-investment
	4.3.2.3 Ongoing Approach to Reduce Administrative Costs and Expand Services
	4.3.2.4 Local Match

	The Vendor shall provide a copy of their Dun & Bradstreet (D&B) Comprehensive Report that shows both the Commercial Credit Score (CCS) and the Financial Stress Score (FSS).  The report shall be dated no more than two months prior to the submission dat...
	It is the duty of the Vendor to ensure the submission of a D&B report that accurately reflects the proposing entity or division within the parent company, if applicable. If the Department cannot easily determine that the report is that of the proposin...
	If the Vendor does not provide a D&B Comprehensive Report or if the report classifies the Vendor as having a Financial Stress Score of five, the response may be deemed non-responsive at the discretion of the Department and not evaluated.
	The Vendor shall provide the firm’s audited financial statements for the Vendor last three State Fiscal Years (SFY) [SFY 2018/2019; SFY 2019/2020; SFY 2020/2021]. For a public firm, this can be their last three Form 10-K submitted to the Securities an...
	4.3.3 TAB 2: BUDGET

	4.4 Public Records and Trade Secrets
	4.4.1 How to Claim Trade Secret Protection
	If the vendor considers any portion of the documents, data or records submitted in its Reply to be trade secret and exempt from public inspection or disclosure pursuant to Florida’s Public Records Law, the Vendor must submit all such information in a ...
	4.4.2 Vendor’s Duty to Respond to Public Records Requests
	In response to any notice by the Department that a public records request received by the Department encompasses any portion of the separately bound part of the Vendor’s Reply or other submissions labeled as “trade secret,” the vendor shall expeditiou...
	4.4.3 Department not Obligated to Defend Vendor Claims


	SECTION 5. THE SELECTION METHODOLOGY
	5.1 Selection Criteria
	5.2 Evaluation Phase Methodology
	5.2.1 Scoring
	5.2.1.1. SNAP/Cash Evaluation Criteria
	5.2.1.2. WIC Evaluation Criteria
	5.2.4 Conduct Evaluator Public Meeting
	5.2.5  Report of the Procurement Officer
	5.4.4. Selection of Vendor(s), Decision to Reject All, or Cancel
	The Department will make a determination to award to the Vendor(s), reject all Replies, or cancel this procurement. The Department will notice, in writing, it’s decision on VBS: http://vbs.dms.state.fl.us/vbs/main_menu.


	APPENDIX I: CERTIFICATE OF SIGNATURE AUTHORITY
	APPENDIX II: VENDOR’S CERTIFICATIONS
	APPENDIX III:  QUESTION SUBMITTAL FORM
	APPENDIX V:  BUDGET SUMMARY AND DETAIL INSTRUCTIONS
	APPENDIX VI:  PROJECT BUDGET SUMMARY
	APPENDIX VII:  PROPOSED COST ALLOCATION PLAN
	APPENDIX VIII:  STANDARD CONTRACT PART 1
	APPENDIX IX:  STANDARD CONTRACT PART 2
	APPENDIX X:  FEDERAL GRANT COMPLIANCE INTRODUCTION
	F-5.1.1. Core CPCM Pricing
	F-5.1.2. ACH Origination Pricing
	F-5.1.3 Professional Services Fees
	F-5.1.4. Cardholder Paid Transaction Fees
	F-5.1.5. Department Subsidized Cash-only Transactions
	F-5.1.6 SNAP EBT-only POS Equipment
	F-5.2. WIC EBT Services
	F-5.2.1. WIC EBT CPCM Pricing
	F-5.2.2. WIC Per Unit Hardware Price
	F-5.2.3 WIC Professional Services
	WIC Professional Services
	Optional Services Pricing
	APPENDIX XIII: WIC EBT TEST SCRIPTS

	DCF ITN 2021 001 EBT-EFT APPENDIX VIII - STANDARD CONTRACT PART I
	1. ENGAGEMENT, TERM AND CONTRACT DOCUMENT
	2. STATEMENT OF WORK
	3. PAYMENT, INVOICE AND RELATED TERMS
	The Department shall pay for services performed by the Provider during the service performance period of this Contract according to the terms and conditions of this Contract in an amount not to exceed that set forth in Section 1.1, subject to the avai...
	3.3 Invoices
	3.3.1 The Provider shall submit bills for fees or other compensation for services or expenses in sufficient detail for proper pre-audit and post-audit. Where itemized payment for travel expenses is permitted in this Contract, the Provider shall submit...
	3.4 Financial Consequences
	If the Provider fails to perform in accordance with this Contract or perform the minimum level of service required by this Contract, the Department will apply financial consequences as provided for in Section 6.1. The parties agree that the penalties ...
	3.5 Overpayments and Offsets
	The Provider shall return to the Department any overpayments due to unearned funds or funds disallowed that were disbursed to the Provider by the Department and any interest attributable to such funds. Should repayment not be made promptly upon discov...
	3.6 MyFloridaMarketPlace Transaction Fee.
	4. GENERAL TERMS AND CONDITIONS GOVERNING PERFORMANCE
	4.2 State Policies
	The Provider shall comply with the polices set forth in the Department of Financial Services’ Reference Guide for State Expenditures and active Comptroller/Chief Financial Officer Memoranda issued by the Division of Accounting and Auditing.
	4.3 Independent Contractor, Subcontracting and Assignments
	4.3.1 In performing its obligations under this Contract, the Provider shall at all times be acting in the capacity of an independent contractor and not as an officer, employee, or agent of the State of Florida, except where the Provider is a State age...
	4.3.2 The Department will not furnish services of support (e.g., office space, office supplies, telephone service, secretarial or clerical support) to the Provider, or its subcontractor or assignee, unless specifically agreed to by the Department in t...
	4.3.3 The Provider  subcontract under this Contract
	4.3.3.1 The Provider shall not subcontract for any of the work contemplated under this Contract without prior written approval of the Department, which shall not be unreasonably withheld. The Provider shall take such actions as may be necessary to ens...
	4.3.3.2 The Provider is responsible for all work performed and for all commodities produced pursuant to this Contract whether actually furnished by the Provider or by its subcontractors. Any subcontracts shall be evidenced by a written document. The P...
	4.3.4 To the extent that a subcontract provides for payment after Provider’s receipt of payment from the Department, the Provider shall make payments to any subcontractor within seven (7) working days after receipt of full or partial payments from the...
	5. RECORDS, AUDITS AND DATA SECURITY
	5.1 Records, Retention, Audits, Inspections and Investigations
	5.1.2 Retention of all client records, financial records, supporting documents, statistical records, and any other documents (including electronic storage media) pertinent to this Contract shall be maintained by the Provider during the term of this Co...
	5.1.3 At all reasonable times for as long as records are maintained, persons duly authorized by the Department and Federal auditors, pursuant to 2 CFR § 200.336, shall be allowed full access to and the right to examine any of the Provider’s contracts ...
	5.1.4 A financial and compliance audit shall be provided to the Department as specified in this Contract and in Attachment I.
	5.1.5 The Provider shall comply and cooperate immediately with any inspections, reviews, investigations, or audits deemed necessary by The Office of the Inspector General (section 20.055, F.S.).
	5.1.6  No record may be withheld nor may the Provider attempt to limit the scope of any of the foregoing inspections, reviews, copying, transfers or audits based on any claim that any record is exempt from public inspection or is confidential, proprie...
	5.2 Inspections and Corrective Action
	The Provider shall permit all persons who are duly authorized by the Department to inspect and copy any records, papers, documents, facilities, goods and services of the Provider which are relevant to this Contract, and to interview any clients, emplo...
	5.3 Provider’s Confidential and Exempt Information
	5.3.1 By executing this Contract, the Provider acknowledges that, having been provided an opportunity to review all provisions hereof, all provisions of this Contract not specifically identified in writing by the Provider prior to execution hereof as ...
	6. PENALTIES, TERMINATION AND DISPUTE RESOLUTION
	6.1 Financial Penalties for Failure to Take Corrective Action
	6.1.1 In accordance with the provisions of section 402.73(1), F.S., and Rule 65-29.001, F.A.C., should the Department require a corrective action to address noncompliance under this Contract, incremental penalties listed in section 6.1.2 through secti...
	6.1.2 The increments of penalty imposition that shall apply, unless the Department determines that extenuating circumstances exist, shall be based upon the severity of the noncompliance, nonperformance, or unacceptable performance that generated the n...
	6.1.2.1 Noncompliance that is determined by the Department to have a direct effect on client health and safety shall result in the imposition of a ten percent (10%) penalty of the total contract payments during the period in which the corrective actio...
	6.1.2.2 Noncompliance involving the provision of service not having a direct effect on client health and safety shall result in the imposition of a five percent (5%) penalty.
	6.1.2.3 Noncompliance as a result of unacceptable performance of administrative tasks shall result in the imposition of a two percent (2%) penalty.
	6.1.3 The deadline for payment shall be as stated in the Order imposing the financial penalties. In the event of nonpayment the Department may deduct the amount of the penalty from invoices submitted by the Provider.
	6.2 Termination
	6.2.1 In accordance with Section 22 of PUR 1000 Form, this Contract may be terminated by the Department without cause upon no less than thirty (30) calendar days’ notice in writing to the Provider unless a sooner time is mutually agreed upon in writing.
	6.2.2 This Contract may be terminated by the Provider upon no less than one-hundred and twenty (120) calendar days’ notice in writing to the Department unless another notice period is mutually agreed upon in writing.
	6.2.3 In the event funds for payment pursuant to this Contract become unavailable, the Department may terminate this Contract upon no less than twenty-four (24) hours’ notice in writing to the Provider. The Department shall be the final authority as t...
	6.2.4 In the event the Provider fails to fully comply with the terms and conditions of this Contract, the Department may terminate the Contract upon no less than twenty-four (24) hours’ notice in writing to the Provider, excluding Saturday, Sunday, an...
	6.2.5 Failure to have performed any contractual obligations under any other contract with the Department in a manner satisfactory to the Department will be a sufficient cause for termination. Termination shall be upon no less than twenty-four (24) hou...
	6.2.5.1  Previously failed to satisfactorily perform in a contract with the Department, been notified by the Department of the unsatisfactory performance, and failed to timely correct the unsatisfactory performance to the satisfaction of the Departmen...
	6.2.5.2 Had a contract terminated by the Department for cause.
	6.2.6 In the event of termination under Sections 6.2.1 or 6.2.3, the Provider will be compensated for any work satisfactorily completed through the date of termination or an earlier date of suspension of work per Section 21 of the PUR 1000.
	6.2.7 If this Contract is for an amount of $1 Million or more, the Department may terminate this Contract at any time the Provider is found to have submitted a false certification under section 287.135, F.S., or been placed on the Scrutinized Companie...
	6.3 Dispute Resolution
	6.3.1 Any dispute concerning performance of this Contract or payment hereunder shall be decided by the Department, which shall be reduced to writing and a copy of the decision shall be provided to the Provider by the Contract Manager. The decision sha...
	6.3.2 After receipt of a petition for alternative dispute resolution the Department and the Provider shall attempt to amicably resolve the dispute through negotiations. Timely delivery of a petition for alternative dispute resolution and completion of...
	6.3.3 After timely delivery of a petition for alternative dispute resolution, the parties may employ any dispute resolution procedures described in the exhibits or other attachments, or mutually agree to an alternative binding or nonbinding dispute re...
	6.3.4 Completion of such agreed process shall be deemed to satisfy the requirement for completion of the negotiation process.
	6.3.5 This section shall not limit the parties’ rights of termination under Section 6.2.
	6.3.6 All notices provided by the Department under Section 6 shall be in writing on paper, physically sent to the person identified in Section 1.2.3 via the U.S. Postal Service or any other delivery service that provides verification of delivery, or v...
	7. OTHER TERMS


	DCF ITN 2021 001 EBT-EFT APPENDIX IX - STANDARD CONTRACT PART II
	A-1. ENGAGEMENT, TERM AND CONTRACT DOCUMENT
	Program Specific Terms
	6
	5
	A-2. STATEMENT OF WORK
	A-3. PAYMENT, INVOICE AND RELATED TERMS
	There are no changes or additional provisions to this Section.
	A-4. GENERAL TERMS AND CONDITIONS GOVERNING PERFORMANCE
	A-4.2. Employment Screening
	A-4.2.1. Two new subsections 4.14.4. and 4.14.5. are hereby added to Section 4.14, as follows:
	4.14.4. Before beginning such contributions, all persons contributing to Provider’s performance of deliverables or tasks under this Contract, either directly or through subcontract, sub-subcontract, etc., shall be screened, and while contributing subs...
	4.14.5. The Provider shall maintain a file of the screenings and re-screening resulting from Section 4.14.4 of persons permitted to contribute to the performance of deliverables or tasks under this Contract. If, in the opinion of the Department, follo...
	A-4.3. Provider Responsibilities
	A-4.4. Coordination with Other Providers/Entities
	A-4.5. Warranty
	4.19.1 Quality of Deliverables and Department Review
	4.19.2 Timeliness
	A-5. RECORDS, AUDITS AND DATA SECURITY
	A-5.1. Information Security
	A-6. PENALTIES, TERMINATION AND DISPUTE RESOLUTION
	A-6.1. Termination
	A-6.1.2. A new subsection 6.2.8. is hereby added to Section 6.2, as follows:
	Upon receipt of a termination notice the Provider shall continue to support operations and provide transition support as required under Section 4.8.
	A-6.2. Department Determinations
	A-7. OTHER TERMS
	A-7.1. DEO and Workforce Florida
	A-7.2. Drug Free Workplace
	A-7.2.1. A new Section 7.19 is hereby added as follows:
	A-8. FEDERAL FUNDS APPLICABILITY
	A-9. CLIENT SERVICES APPLICABILITY
	The WIC EBT system shall be in compliance with FNS’ most current version of the WIC EBT Operating Rules, the WIC EBT Technical Implementation Guide, and FL-WISE EBT interface specification.  The Provider shall be prepared to provide a solution that is...
	3. Provide a history of transactions performed by the cardholder for the last 90 days.
	4. Support changing the cardholder’s PIN.
	a. WIC income guidelines;
	b. WIC contact information (clinic and state);
	c. WIC prescreen tool for qualification;
	d. How WIC works information;
	e. Clinics’ geographic location, address and number; and
	f. Retailers’ geographic location, address and number.
	C-2.1.2. Provider Representative
	C-2.1.2.1. Minimum Qualifications for Provider Representative
	C-2.1.3. EBT Project Business Analyst:
	C-2.1.3.1. Minimum Qualifications
	C-2.1.4. WIC EBT Business Analyst/Programmer:
	C-2.1.4.1. Minimum Qualifications
	C-2.1.5. Key Personnel:
	C-2.1.5.1. Key Personnel Minimum Qualifications
	C-2.1.6. EBT Organizational Chart:
	D-1.6. System Design Documents and Manuals
	D-1.6.1. Functional Design Document
	D-1.6.2. Detailed Design Document
	The Detailed Design Document shall describe the total system configuration including system hardware, functionality, file layouts, message and file flows, ARU scripts, data elements, system interfaces, reporting, settlement and reconciliation function...
	D-1.6.3. Systems Operations and Interface Procedures Manuals
	The Systems Operations/Interface Procedures Manual shall provide:
	1. Batch files and the times of transmission;
	2. Administrative terminal configuration;
	3. Problem resolution and escalation procedures; and
	4. Batch maintenance record formats.
	The Provider shall provide documentation for Problem Resolution and Escalation Procedures for system operations and the interface(s).  This documentation shall include:
	D-1.7. System Test Documentation
	D-1.8. System Testing Requirements
	Connectivity testing shall be conducted between the State systems and Provider’s EBT systems, as applicable. This includes testing of all interfaces between the primary and back-up systems and the State primary and back-up systems. The Provider shall ...
	Interface testing shall be conducted to ensure that all files sent between the State and Provider systems are properly received, accepted, and accurately processed. Interface testing shall demonstrate rejection of duplicate files or records and correc...
	A functional demonstration shall be conducted for system functionality and services specified by the Department. The functional demonstration shall provide Department and FNS representatives the opportunity to review and observe planned EBT system ope...
	The UAT provides both the Department and FNS the opportunity to test the EBT system functionality and ensure compliance with the system design requirements.  This test shall minimally consist of functional requirements, security, recovery, system cont...
	The ad hoc or "what if" portion of the UAT provides the Department and FNS and/or designated technical assistance Providers with the opportunity to include various transaction sets, ACH testing and sequences that have not been included in the test scr...
	The purpose of this testing is to ensure that there is sufficient capacity within the EBT system to handle the expected transaction volume. The Provider shall use results from the stress tests to formulate a system capacity model to determine the appr...
	The IVR/ARU system shall be tested to ensure the system properly accepts, processes, and transfers both retailer and client calls per the system requirements and functions specified by this Contract.
	Contingency planning and testing shall be conducted to ensure that essential (mission critical) EBT operations will continue if normal operations are disrupted at either the Provider’s or the State’s primary site. The State has a back-up site and requ...
	D-1.10.1. System Security Plan
	The Provider’s security plan shall describe the administrative, physical, technical and systems controls to be implemented for the EBT system and how the Provider addresses deficiencies or security breaches if they are identified during the course of ...
	System security shall include but is not limited to the following minimum requirements:
	D-1.11. Training Plans and Materials
	D-1.12. Reports Manual
	D-1.13. Data Warehouse Manual
	D-1.14. Retailer Management Plan
	D-1.17. Change Management Plan
	Transition/Implementation Phase Performance Measures
	Operation Phase Performance Measures

	Expired Benefit Expungement
	The Provider shall resolve issues the WIC State Office identifies in the Prescription Expiration report (see Sec C-1.1.28.7) within 10 business days.
	Daily Settlement
	Renewal Contract Period Pricing
	F-5.1.3. Professional Services Fees
	Renewal Contract Period Pricing
	F-5.1.5. Department Subsidized Cash-only Transactions
	Renewal Contract Period Pricing
	F-5.1.6 SNAP EBT only POS Equipment

	F-5.2.  WIC EBT Services
	F-5.2.1. WIC EBT CPCM Pricing
	Initial Contract Period Pricing
	F-5.2.2 WIC Per Unit Hardware Price
	F-5.2.3 WIC Professional Services
	F1-1. FINANCIAL REMEDIES FOR PERFORMANCE DEFICIENCIES
	Time is of the essence. A delay in the timely completion of services resulting under this Contract could seriously affect the operation of the Department and the public. Because these services are continuously being performed in support services to is...
	In the event the Provider fails to fully and accurately perform any of the task activities required, the Department shall deduct the amounts specified in Exhibit E and calculated from the Provider’s request for payment (invoice). The parties agree tha...
	In addition to any other remedy, the Department will withhold the following percentages from invoice payments pending correction of a deficiency in performance.
	1. First month – in the first month in which a deficiency is identified, the State may hold-back payment of 25% of the total payment owed to the Provider by the State for that month’s invoice.
	2. Second consecutive month – the State may hold-back payment of 50% of total payments owed to the Provider by the State.
	3. Third and additional consecutive months – the State may hold-back payment of 100% of total payments owed to the Provider by the State.
	Payments will be held back as provided above until the Provider objectively demonstrates to the Department that it has fully corrected all deficiencies and will thereafter fully comply with the performance measures. Upon such objective demonstration, ...
	The monetary remedies described above in this subsection may be waived or partially waived by the Department, in its sole judgment, for good cause shown.
	No waiver of full performance by either party shall be construed, or operate, as a waiver of any subsequent default or breach of any terms or conditions of this Contract. No waiver of financial damages by the Department shall be construed, or operate,...
	F1-2. Specific Financial Consequences are further described in Exhibit E.
	MONITORING
	AUDITS
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	3 QUALITATIVE CRITERIA
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