
AGENDA 

BOARD OF TRUSTEES OF THE INTERNAL IMPROVEMENT TRUST FUND 


FEBRUARY 13,2007 


Item 1 	 Minutes 

Submittal of the Minutes from the November 14, 2006, December 5, 2006 and December 19, 
2006 Cabinet Meetings. 

Submittal of the Board of Trustees/St. Johns River Water Management District Minutes from the 
January 29,2002 and February 27,2002 Cabinet Meetings. 

Submittal of the Board of Trustees/Southwest Florida Water Management District Minutes from 
the August 15,2006 Cabinet Meeting. 

(See Attachment 1, Pages 1 -86) 

RECOMMEND APPROVAL 

Item 2 	 TNC Sale and Purchase AgreementJBarry's Ranch/FFWCC9s Fish and 
Wildlife Habitat Program 

REQUEST: Consideration of an agreement for sale and purchase to acquire 1,286.7 acres under 
the Florida Fish and Wildlife Conservation Commission's Fish and Wildlife Habitat Program 
from The Nature Conservancy. 

COUNTY: Alachua 

APPLICANT: Florida Fish and Wildlife Conservation Commission 

LOCATION: Sections 32 and Section 33, Township 10 South, Range 17 East; and Section 04, 
Township 1 1 South, Range 17 East 

CONSIDERATION: $10,060,000 ($10,000,000 for the acquisition, $60,000 to The Nature 
Conservancy for overhead costs. In addition, direct expenses and holding costs associated with 
the purchase will be reimbursed to The Nature Conservancy with the total cost not to exceed the 
approved value of $1 0,290,000.) 

APPRAISED BY SELLER'S TRUSTEES' 
Marr Page APPROVED PURCHASE PURCHASE CLOSING 

PARCEL ACRES (08107106) (08107106) VALUE PRICE PRICE*** DATE 
TNC 1,286.7 $9,650,000 $10,290,000 $10,290,000 unknown** $10,060,000* 03/26/07 

(98%) 

* $7,8 18 per acre. 

** TNC acquired, on December 1, 2006, an option to purchase the property from Barry's Ranch, Inc., Katherine S. Barry and 

Hanis K. Solomon, and W. N. Bany, Jr. The sellers purchased the property through multiple transactions prior to 1943. 

*** This acquisition will be purchased utilizing the Florida Fish and Wildlife Conservation Commission Land Acquisition Trust 

Fund, pursuant to section 372.074, F.S. 
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Item 2, cont. 

NOTED FEATURES 
Upland - 958.9 acres, Wetlands - 327.8 acres. 
Access is via Southwest 250th Street. 
Approximately 1,234 acres is located in the city limits of Newberry. 
Approximately 53 acres is located in Alachua County. 
Zoning, Newberry: A - Agricultural, one dwelling unit per tive acres. 
Alachua County: A - Agricultural, one dwelling unit per five acres. 
Future Land Use Classification is Rural Agricultural, one unit per five acres, which would equal 256 unitsllots. If developed 
with more than 25 lots, it would have to be developed under the Planned Rural Residential Development regulations. 
Highest and Best Use - Continued RecreationalIAgricultural with future residential development. Valuation is based on a price 
per acre for rural agricultural land, not on any potential residential units that may be developed in the future. 

STAFF REMARKS: A small portion of this property adjoins the Goethe State Forest 
Watermelon Pond tract and approximately 50 percent of the property lies within the Watermelon 
Pond Florida Forever Project, which is currently designated as a group "B" project on the Florida 
Forever Full Fee Project List approved by the Board of Trustees on August 15, 2006. As such, it 
is not eligible for Florida Forever funding since almost one-half of the property is not within the 
project boundary. Furthermore, the proposed acquisition does not qualify under the group "B" 
bargain purchase criteria. 

Pursuant to a multi-party acquisition agreement (MPAA) entered into between Fish and Wildlife 
Conservation Commission (FWCC), Department of Environmental Protection (DEP)'s Division 
of State Lands (DSL), and The Nature Conservancy (TNC), TNC has acquired an option to 
purchase this 1,286.7-acre parcel from Barry's Ranch, Inc., Katherine S. Barry and Harris K. 
Solomon, and W. N. Barry, Jr. (Barry's Ranch). If this item is approved, the Board of Trustees 
will acquire the property from TNC for a purchase price that is the sum of TNC's expenses, to 
include: (1) the purchase price TNC paid Barry's Ranch; (2) DSL-approved direct expenses 
associated with the purchase of the parcel; (3) DSL-approved holding costs, not to exceed 0.02 
percent of TNC's acquiring price, plus direct expenses per day beginning on the day that TNC 
acquired fee title to the parcel and ending on the day before TNC conveys title to the parcel to 
the Board of Trustees; and (4) TNC overhead, pursuant to the MPAA, not to exceed $60,000. In 
no event will the final Board of Trustees' purchase price exceed the approved value of 
$10,290,000. 

All mortgages and liens will be satisfied at the time of closing. There are three expired oil, gas, 
hydro-carbons, and sulphur leases on the property in favor of third parties. FWCC, the fbture 
managing agency, is willing to manage the property with these expired oil, gas, hydro-carbons, 
and sulphur leases in place; however, it is anticipated these expired leases will be removed prior 
to closing. There is a cattle grazing lease on the property that will be terminated prior to closing. 
The appraisers considered these conditions in the valuation of the property. Currently, FWCC 
has an agreement with the landowner to maintain a dove field on the property; this agreement 
will be terminated prior to closing, and the property will be restored and managed as gopher 
tortoise habitat. Staff has reviewed the appraisal map and survey data that has been used for 
appraisal purposes and there is no property located below the ordinary high water line (OHWL) 
of Watermelon Pond that is being considered in this acquisition. A survey of all the property 
will be completed prior to closing, ~d in no way will the Board of Trustees purchase any 
property located below the OHWL. On June 22, 1999, the Board of Trustees approved a staff 






