
AGENDA 

BOARD OF TRUSTEES OF THE INTERNAL IMPROVEMENT TRUST FUND 


JANUARY 30,2007 


Minutes 

Submittal of the Minutes from the October 3, 2006, October 17, 2006 and October 31, 2006 
Cabinet Meetings. 

(See Attachment 1, Pages 1-40) 

RECOMMEND APPROVAL 

Item 2 	 TNC Assignment of Option AgreementIHagen Holding Company, LLCI 
Terra Ceia Florida Forever Project 

REQUEST: Consideration of the acceptance of an assignment of option agreement to acquire 
35.9 acres within the Terra Ceia Florida Forever project from The Nature Conservancy. 


COUNTY: Manatee 


LOCATION: Sections 24 and 25, Township 33 South, Range 17 East 


CONSIDERATION: $2,706,650 ($2,665,000 for the acquisition; $41,650 for overhead costs) 


APPRAISED BY: SELLER'S TRUSTEES' 
Marr Page APPROVED PURCHASE PURCHASE OPTION 

PARCEL ACRES (0511 1/06) 0511 1 / 0 6  VALUE PRICE PRICE DATE 
Hagen 35.9 $3,050,000* $2,870,000* $3,050,000* $ 191,500** $2,706,650*** On or before 
Holding (89%) July 3 1, 2007 
company, 
LLC 

* Revised value due to a slight reduction in acreage after a survey was completed. 

** Purchased in three separate transactions; 0.48 acre for $22,500 on 06/22/01; 2.53 acres for $19,000 on 06/22/01; and 34.84 

acres for $150,000 on 09/08/00. The 09/08/00 purchase was described as a deed in lieu of foreclosure. This parcel previously 

sold in 1991 for $244,200, which is more representative of the property's market value at that time. 

*** Price per acre $75,394.1 5. 


Noted Features of Subject Property: 
Upland - about 98%. 
Access is via Bayshore Road and 79'h Street East. 
Frontage along Frog Creek. 
Zoning is Planned Development with a small portion zoned for Agriculture; Land Use Classification is Residential-1. 
Highest and Best Use - Single Family Residential at one unit per acre. 
Oil, gas, and minerals are considered to be in tact, no title work given. 
Utilities - the property is served by public electricity, water, sewer, and telephone. 

STAFF REMARKS: The Terra Ceia project is an "A" group project on the Florida Forever 
Full Fee Project List approved by the Board of Trustees on August 15, 2006. The project 
contains 4,197 acres, of which 1,473 acres have been acquired or are under agreement to be 
acquired. If the Board of Trustees approves this agreement, 2,688.1 acres, or 64 percent of the 
project, will remain to be acquired. 
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Item 2, cont. 

Pursuant to a multi-party acquisition agreement entered into between the Department of 
Environmental Protection's (DEP) Division of State Lands (DSL) and The Nature Conservancy 
(TNC), TNC has acquired an option to purchase this 35.9-acre parcel from Hagen Holding 
Company, LLC (Hagen Holding). If this acquisition is approved, the Board of Trustees will 
acquire the option from TNC for $41,650, which represents agreed upon compensation to TNC 
for overhead associated with acquiring the option. The Board of Trustees may then exercise the 
option and purchase the property. The assignment of option agreement provides that payment to 
TNC is contingent upon the Board of Trustees successfully acquiring the property from the 
owner. In no event will the Board of Trustees' purchase price exceed the approved value. 

All mortgages and liens will be satisfied at the time of closing. On June 22, 1999, the Board of 
Trustees approved a staff recommendation to delegate to DEP the authority to review and 
evaluate marketability issues as they arise on all chapter 259, F.S. acquisitions, and to resolve 
them appropriately. Therefore, DEP staff will review, evaluate, and implement an appropriate 
resolution for any title issues that arise prior to closing. 

A title insurance policy, a survey, and an environmental site evaluation will be provided by the 
purchaser prior to closing. 

The mangrove swamps and flatwoods on the islands and mainland around Terra Ceia Bay are 
some of the last natural lands left on the southeast shore of Tampa Bay. Public acquisition of the 
Terra Ceia project will protect and restore this natural area, helping to preserve the fishery and 
manatee feeding grounds in the Terra Ceia Aquatic Preserve and giving the public an area in 
which to fish, boat, and enjoy the original landscape of Tampa Bay. 

The tract is located north of Bayshore Road in the Terra CeiaIPalmetto area. The tract's north 
boundary follows Frog Creek, an important tributary to Terra Ceia Bay, the opposite bank of 
which is directly adjacent to state-owned lands managed by DEP's Division of Recreation and 
Parks (DRP) as part of the Terra Ceia Preserve State Park. The tract is important for the 
protection of the Terra Ceia Aquatic Preserve due to its proximity to Frog Creek. It contains part 
of Frog Creek itself and a great deal of natural, well-established canopy, which is critical to 
watershed restoration. Within the Terra Ceia site itself, the Southwest Florida Water 
Management District is spending $7 million on restoration on state- and district-owned 
properties. Reestablishing natural canopy, which discourages growth of exotics, is one of the 
most difficult and expensive aspects of restoration, but the Hagen Holding property already has 
numerous large oaks and other native trees. Historically, Tampa Bay had hundreds of tidal creek 
and rivers in its watershed, the vast majority of which have been altered by development or 
damming. The Terra Ceia RiverIFrog Creek system is one of the few relatively undeveloped 
creek systems in the Tampa Bay watershed, and additionally is an important estuarine/tidal creek 
system in its own regard. Frog Creek, including the portion of the creek partially owned by 
Hagen Holding, provides a home to manatees in the winter months, as well as sport fish during 
their juvenile phases. The Tampa Bay Estuary Program, which quantifies historic loss of habitat, 
is now shifting emphasis onto coastal uplands, like the Hagen Holding property, because they are 










