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Substitute Item 1 Florida Yacht Club, Inc. Lease 

REQUEST: Consideration of an application for a five-year sovereignty submerged lands lease 
containing 159,395 square feet, more or less, for the purpose of operating an existing private 
marina. 

COUNTY: 	 Duval 
Lease No. 160340292 

APPLICANT: 	Florida Yacht Club, Inc. 

LOCATION: 	 Section 42, Township 03 South, Range 26 East, in the St. Johns River, Class 
I11 Waters, within the local jurisdiction of the city of Jacksonville 
Aquatic Preserve: No 
Outstanding Florida Waters: No 
Designated Manatee County: Yes, with an approved manatee protection plan 
Manatee Aggregation Area: No 
Manatee Protection Speed Zone: No 

CONSIDERATION: $245,76 1.30 representing (1) $21,916.8 1 as the initial annual lease fee 
computed at the base rate of $0.1375 per square foot for the preemption of 159,395 square 
feet; and (2) $223,844.49 as lease fees in arrears and associated interest for the preemption of 
159,395 square feet from January 1, 1998 to January 1, 2007. Sales tax and county 
discretionary sales surtax will be assessed pursuant to sections 212.031 and 212.054, F.S., if 
applicable. The lease fee may be adjusted based on six percent of the annual income pursuant 
to section 18-21 .O1 l(l)(a)l, F.A.C. Fees may be revised based upon receipt of an acceptable 
survey. 

STAFF REMARKS: The Florida Yacht Club is an existing membership club that promotes 
boating, regattas, social, and entertainment activities. The applicant's facility was established 
in 1876 with the current club location on the St. Johns River being established in the late 
1920s. The applicant's property is located on the southeastern tip of an upland peninsula, 
which is otherwise a residential neighborhood. Since the late 1920s the applicant has 
constructed various docking facilities off of the peninsula to provide mooring for club member 
vessels and sailing fleets to promote sailing and boating recreation and education. The docking 
facilities have been periodically redesigned to address adverse weather conditions as a result of 
the existing area geography. The conditions, which primarily need to be accounted for, are 
wind and waves generated over a 3.5 to 4 mile river fetch to the southeast, east, and south. 
These typical wind and wave conditions are encountered on a day-to-day basis. The current 
dock design includes a breakwater system to mitigate the typical day-to-day conditions 
encountered from 10 to 15 mile per hour winds. 
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The existing facility has four separate docking structures. One is a perimeter dock, located on 
the southern portion of the property, that is 410 feet long extending in southeast direction off 
of the existing shoreline. A second longer perimeter dock, located on the northern portion of 
the property, extends off the shoreline in a southeast direction for a distance of 375 feet, then 
angles, more or less, for a distance of 41 1 feet. There is a 100-foot-wide opening between the 
ends of these two perimeter docks that provides access to the interior open waters. A third 
smaller T-dock, 118 feet long by 6 feet wide with a 147-foot-long by 10-foot-wide terminal 
platform, is located within the interior waters between the perimeter docks. The fourth area 
consists of four slips with associated catwalks immediately adjacent to the upland shoreline. 
These docks provide mooring slips for the club members and its sailing fleet. The club has a 
total of 69 permanent and transient slips. The slips are for member use only according to the 
applicant. 

The longer perimeter dock, located on the northern portion of the property, was constructed 
with concrete piles and concrete decking with the slips in the interior waters. It also included a 
breakwater structure of concrete panels attached to concrete piles. However, over time the 
fixed breakwater was weakened by years of exposure to the elements and site geography and 
was partially destroyed during the 2004 hurricane season. The applicant developed a plan to 
replace the existing dock and breakwater system with a new floating dock and breakwater 
system. The replacement design will be slightly different but will remain in the same 
footprint. It will not create additional slips and is exempt from permitting pursuant to section 
403.81 3(2)(d), F.S. The replacement of the dock and breakwater system was determined to be 
exempt from the need to obtain an environmental resource permit by the DEP. The exemption 
determination included the required U. S. Army Corps of Engineers federal authorization via 
the State Programmatic General Permit agreement. If approved, the requested lease will 
provide authorization for the use of sovereignty submerged lands associated with the repair and 
replacement activity. A professional engineer registered in the state of Florida performed an 
analysis and concluded that a modification of the current dock configuration to allow for a 
more "open" basin area would significantly and adversely affect the use of the marina. 
Without the current "breakwater" configuration, the basin area would effectively be rendered 
unusable as a marina. 

In typical marina designs and configurations the interior waters would be considered part of the 
marina basin and would be occupied by docking structures and finger piers for boat mooring. 
The dock design and layout would incorporate adequate fairways between structures so that 
vessels would have sufficient area to ingress and egress from their assigned slips. These 
marinas typically do not want non-marina patrons boating within the basin waters and these 
areas are typically considered preempted pursuant to section 18-2 1 .003(40), F . A. C . This 
provision specifically states that: 

"Preempted area" means the area of sovereignty submerged lands from which 
any traditional public uses have been or will be excluded by an activity, such as 




































