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Summary 
Report Number: 2016-081 

Report Title: Polk County District School Board – Operational Audit 

Release Date: 01/29/2016 
This operational audit of the Polk County District School Board focused on selected District processes 
and administrative activities and included a follow-up on findings noted in our report No. 2013-071 and 
District findings in report No. 2013-094.  Our audit disclosed the following:   

Payroll and Personnel 
 The Board had not adopted formal policies and procedures establishing a documented 

process to identify instructional personnel entitled to differentiated pay using the factors prescribed in 
Section 1012.22(1)(c)4.b., Florida Statutes.  A similar finding was noted in our report No. 2013-071. 

 The District did not always timely perform required background screenings for applicable 
instructional and noninstructional employees. 

 The District needs to implement procedures to ensure documented supervisory review and 
approval of employees’ work time. 

Procurement and Payments 
 Statements of financial interests were not always timely filed and District procurement 

procedures could be enhanced by providing for the Purchasing Department’s routine review and 
consideration of required statements of financial interests. 

 As similarly noted in our report No. 2013-071, District controls over contractual 
arrangements for legal services could be enhanced.   

Insurance 
 The District could enhance controls to ensure that participation in the District’s 

self-insurance program is limited to eligible employees and their dependents. 

Virtual Instruction Program 
 The virtual instruction program provider contracts did not contain certain necessary 

provisions.  A similar finding was noted in our report No. 2013-094. 

Information Technology 
 The District needs to continue efforts to develop a written, comprehensive information 

technology risk assessment.   
 The District needs to continue efforts to develop and implement a comprehensive security 

awareness training program.   

Management's response is included in the audit report. 
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