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The North East Florida Educational Consortium (NEFEC) is a regional, nonprofit, educational service 
agency composed of 15 member districts.  NEFEC was established to provide cooperative services to its 
member districts including data center services (referred to as Educational Technology Services [ETS]). 

This operational audit focused on evaluating selected information technology (IT) controls applicable to 
NEFEC ETS.  As summarized below, the audit disclosed areas in which improvements in NEFEC ETS 
controls and operational processes were needed. 

 NEFEC ETS environmental controls needed improvement to better ensure that computer 
equipment and services are not adversely impacted in the event of an environmental hazard. 

 NEFEC ETS disaster recovery planning needed improvement to reduce the risk of critical 
operations being compromised in the event of an actual disaster or other interruption in business 
operations. 

Management's response is included in the audit report. 
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