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Our operational audit disclosed the following:
PERSONNEL AND PAYROLL

Finding No. 1: The Board had not established a documented process to identify instructional personnel
entitled to differentiated pay using the factors prescribed in Section 1012.22(1)(c)4.b., Florida Statutes.

Finding No. 2: Procedural enhancements were needed to ensure documented supervisory review and
approval of noninstructional contracted personnel work time.

PROCUREMENT

Finding No. 3: The District needed to strengthen its procedures to provide for routine review of
required statements of financial interests for consideration in making procurement decisions.

VIRTUAL INSTRUCTION PROGRAM

Finding No. 4: Controls over virtual instruction program (VIP) operations and related activities could be
enhanced by developing and maintaining comprehensive, written VIP policies and procedures.

Finding No. 5: VIP provider contracts did not include certain provisions required by State law.

Finding No. 6: Procedural enhancements were needed to ensure that the required number of VIP
options is offered.

Finding No. 7: District records did not evidence that timely, written notifications were provided to
parents about student opportunities to participate in the District’s VIP and open enrollment period dates.

Finding No. 8: District records did not evidence that VIP provider instructors were appropriately
certified or that provider employees were subject to required background screenings.

Finding No. 9: The District had not established adequate procedures to ensure that VIP students and
their parents are notified of the availability of computing resources and that qualified VIP students are
provided these resources.

INFORMATION TECHNOLOGY

Finding No. 10: The District had not developed a comprehensive, written information technology (IT)
risk assessment.

Finding No. 11: Some inappropriate IT access privileges existed.

Finding No. 12: District IT security controls related to user authentication and data loss prevention
needed improvement.

Management's response is included in the audit report as Exhibit B.
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