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Our operational audit disclosed the following: 

CASH CONTROLS 

Finding No. 1: Controls over electronic funds transfers could be enhanced. 

PERSONNEL AND PAYROLL 

Finding No. 2: The Board had not established a documented process to identify instructional personnel 
entitled to differentiated pay using the factors prescribed in Section 1012.22(1)(c)4.b., Florida Statutes. 

PROCUREMENT 

Finding No. 3: Controls over procurement of and payments for contractual services needed to be 
enhanced. 

Finding No. 4: Controls over the use of purchasing cards could be strengthened. 

FACILITIES ADMINISTRATION AND MONITORING 

Finding No. 5: Controls over facilities construction and maintenance activities could be enhanced. 

RECORD KEEPING 

Finding No. 6: The District needed to enhance controls over the warehouse and transportation 
department inventories by adequately separating asset custody and record keeping responsibilities or 
implementing adequate compensating controls. 

ADULT GENERAL EDUCATION 

Finding No. 7: The District needed to strengthen its controls to ensure the accurate reporting of 
instructional contact hours for adult general education classes to the Florida Department of Education. 

VIRTUAL INSTRUCTION PROGRAM 

Finding No. 8:  Controls over virtual instruction program (VIP) operations and related activities could 
be enhanced by developing and maintaining comprehensive, written VIP policies and procedures. 

Finding No. 9:  The District’s VIP provider contract was deficient in that the contract did not include, 
contrary to State law, agreed-upon student-teacher ratios, the provider’s responsibilities for VIP debt, 
and other measures to promote effective VIP processes. 

Finding No. 10: Procedures could be enhanced to ensure that VIP students and their parents are 
notified about the availability of computing resources and that qualified VIP students are provided 
computing resources.  
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INFORMATION TECHNOLOGY 

Finding No. 11: Some inappropriate information technology (IT) access privileges existed. 

Finding No. 12: District IT security controls related to user authentication needed improvement. 

Management's response is included in the audit report as Exhibit B. 


