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Our operational audit disclosed the following:
PERSONNEL AND PAYROLL

Finding No. 1: The Board had not adopted formal policies and procedures establishing a
documented process to identify instructional personnel entitled to differentiated pay using the factors
prescribed in Section 1012.22(1)(c)4.b., Florida Statutes.

BOARD POLICIES

Finding No. 2:  The Board had not adopted written policies and procedures related to electronic funds
transfers.

INFORMATION TECHNOLOGY

Finding No. 3: Some inappropriate or unnecessary information technology (IT) access privileges
existed indicating a need for an improved review of access privileges.

Finding No. 4.  The District did not timely deactivate IT network, operating system, and application
access privileges of some former employees.

Management's response is included in the audit report as Exhibit B.
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