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Our operational audit disclosed the following:  

Finding No. 1: Board policies could be enhanced for communicating known or suspected fraud to 
appropriate authorities.  

BOARD POLICIES 

Finding No. 2: District performance assessment procedures for instructional personnel and school 
administrators were not primarily based on student performance, contrary to Section 1012.34(3), Florida 
Statutes. 

PERFORMANCE ASSESSMENTS AND COMPENSATION 

Finding No. 3: The Board had not adopted formal policies and procedures for ensuring that a portion 
of each instructional employee’s compensation is based on performance pursuant to Section 
1012.22(1)(c)2., Florida Statutes, and documenting the differentiated pay process of instructional 
personnel and school-based administrators using the factors prescribed in Section 1012.22(1)(c)4., 
Florida Statutes. 

Finding No. 4: The District did not always procure construction management services in accordance 
with Section 287.055, Florida Statutes.  

CONSTRUCTION ADMINISTRATION 

Finding No. 5: The District could enhance the monitoring of insurance for District charter schools. 

CHARTER SCHOOLS 

Finding No. 6: The District did not timely provide floor plans for newly constructed facilities to area 
law enforcement agencies and fire departments, contrary to Section 1013.13, Florida Statutes. 

SAFETY PROCEDURES 

Finding No. 7: The District needed to enhance controls over the maintenance and warehouse 
department inventories by adequately separating asset custody and record keeping responsibilities or 
implementing adequate compensating controls. 

RECORD KEEPING 

Finding No. 8: Controls over journal entries needed improvement. 

Finding No. 9: Improvements were needed in controls over the reporting of instructional contact 
hours for adult general education courses to the Florida Department of Education. 

STUDENT ENROLLMENT 

 

http://www.myflorida.com/audgen/�
http://www.myflorida.com/audgen/pages/sitemap.htm�
http://www.myflorida.com/audgen/pages/pdf_files/2011-072.pdf


 

Finding No. 10: The District’s management of information technology (IT) access privileges needed 
improvement. 

INFORMATION TECHNOLOGY 

Finding No. 11: The District could improve IT security controls related to user authentication. 

Management's response is included in the audit report as Exhibit B. 
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