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Our operational audit disclosed the following:  

Finding No. 1: The District had not developed a formal fraud policy to provide guidance to 
employees for communicating known or suspected fraud to the appropriate authority. 

BOARD POLICIES 

Finding No. 2: The Board had not adopted written policies establishing a target net asset balance 
for the self-insured health plan. 

Finding No. 3: District records did not sufficiently evidence that performance assessment 
procedures for instructional personnel and school administrators included consideration of student 
performance, contrary to Section 1012.34(3), Florida Statutes. 

PERSONNEL AND PAYROLL 

Finding No. 4: The Board had not adopted adequate formal policies and procedures for ensuring 
that a portion of each instructional employee’s compensation is based on performance pursuant to 
Section 1012.22(1)(c)2., Florida Statutes, and documenting the differentiated pay process of 
instructional personnel and school-based administrators using the factors prescribed in Section 
1012.22(1)(c)4., Florida Statutes. 

Finding No. 5: Procedural enhancements could be made to ensure that employee work time is 
appropriately documented, and reviewed and approved by supervisory personnel. 

Finding No. 6: The credit union utilized by the District to process employee payroll direct deposits 
was not designated as a qualified public depository, contrary to Section 280.03, Florida Statutes. 

Finding No. 7: Enhancements are needed in the District’s procedures to ensure the adequacy of 
records for land, buildings, and nonbuilding improvements. 

CAPITAL ASSETS 

Finding No. 8: The District’s management of information technology access privileges needed 
improvement. 

INFORMATION TECHNOLOGY 

Management's response is included in the audit report as Exhibit A. 
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