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Our operational audit disclosed the following:

PERSONNEL AND PAYROLL

Finding No. 1: District records did not evidence that performance assessment procedures for
instructional personnel included consideration of student performance, contrary to Section 1012.34(3),
Florida Statutes.

Finding No. 2: Leave forms were not always prepared and maintained to document employee
absences.

CONFIDENTIAL INFORMATION

Finding No. 3: Controls could be enhanced to ensure compliance with Section 119.071(5)(a), Florida
Statutes, regarding notifying individuals of the need for and use of social security numbers.

CONSTRUCTION ADMINISTRATION

Finding No. 4: The District did not use a competitive selection process to obtain architectural services
for classroom addition projects at five schools, contrary to applicable laws and rules.

Finding No. 5: Procedural improvements were needed in controls over design-build and construction
management projects.

CASH COLLECTIONS

Finding No. 6: The District did not always timely deposit its food service cash collections or follow-up
on discrepancies noted between reconciliations of reported cash collections and bank deposits.

EXPENDITURES

Finding No. 7: The District needed to enhance controls over its purchasing card program.
CONTRACT MONITORING

Finding No. 8: The District needed to enhance its procedures for monitoring reimbursements to, and
facility-use fees due from, the Schultz Center for Teaching and Leadership.

Finding No. 9: Enhancements were needed in monitoring of insurance for District charter schools.
FACILITY SAFETY

Finding No. 10: The District's annual relocatable inspection report summaries indicated that a
substantial percentage of the District’s relocatable classrooms did not meet the standards to be rated
satisfactory.
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INFORMATION TECHNOLOGY

Finding No. 11.: The District’'s management of information technology (IT) access privileges needed
improvement.

Finding No. 12: The District’s IT security controls related to user authentication and logging of security
activity needed improvement.

Finding No. 13: The District's IT security program had not been finalized and the District lacked a
security awareness training program to facilitate employee on-going awareness of security
responsibilities.

Finding No. 14. The District’s IT disaster recovery planning procedures needed improvement.

Management's response is included in the audit report as Exhibit A.
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