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Court Operations Corporation.

Finding No. 1 Recommendation: CCOC did not timely monitor
revenue, expenditure, and remittance information reported by the
clerks in monthly tracking reports to ensure that moneys due to the
State were accurately and timely remitted.

CCOC Response to Finding No. 1:

CCOC staff continues to make improvements in this area and has
worked to ensure revenues are submitted by Clerk’s timely and
correctly. We agree with the OAG recommendations that CCOC
should continue to use monthly tracking reports and assist Clerks to
timely and accurately record remittances.

Finding No. 2 Recommendation: Although the accuracy of revenue
projections used in clerks’ proposed budgets had improved over
previous audits, budgeted expenditures exceeded actual expenditures
by more than 10 percent, ranging from 10.09 to 28.18 percent, for
26 clerks.

CCOC Response to Finding No. 2:

The major reason a number of Clerks were not able to expend at
their approved budgets was due to a shortfall of revenues. Most of
this was outside the Clerk’s control and was due to fewer cases
and/or fewer revenues received due to the recession,
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Finding No. 3 Recommendation: Several clerks reported incomplete or inconsistent
performance measure data and, although CCOC investigated the differences, it did not require
corrected reports.

CCOC Response to Finding No. 3:

We agree with the OAG staff that there are still a few Clerks that occasionally may submit
incomplete or inconsistent performance measure data. The CCOC staff has made numerous
improvements over the last few years, due to receiving an additional staff member, in tracking
and correcting discrepancies in performance related data. In most of those instances the CCOC
staff received corrected reports and staff continues to work toward assuring all reports are
correct. CCOC expects to continue to make progress in this area as has been done in the past.

Finding No. 4 Recommendation: Contracts were entered into without the use of a competitive
selection process for two consultants. Potential payments on these contracts totaled $505,610,
although only $12,122 had been paid through January 2009.

CCOC Response to Finding No. 4:

The competitive selection process was initially used by the CCOC in the solicitation of the
services in the two contracts reviewed by OAG staff. However, the Council determined it was in
their best interest to have more than one vendor available to provide services needed for the one
contract related to survey and reporting area. We will seek to meet the requirements of s.
287.057, Florida Statutes as is now required of the Corporation pursuant to Chapter 2009-204,
Laws of Florida, effective June 18, 2009.

Finding No. 5 Recommendation: Instances were noted where employees used CCOC credit
cards for personal reasons, contrary to CCOC policy.

CCOC Response to Finding No. 5:

CCOC staff has always taken efforts to assure they operate in a manner that saves the public
dollars. Staff did use the corporation credit card on a couple occasions for convenience purposes
but have assured all costs have been fully paid. This includes paying the tax for the three items
noted in the report. There were two instances where staff used the corporation credit card by
accident but as soon as discovered through the receipt of the monthly bill staff immediately made
the appropriate reimbursement,

In closing, I appreciate the opportunity to respond to your suggestions. The Corporation and its
staff are continuing to find ways each year to carry out its statutory responsibilities more
effectively.

Executive Council Chair
Clerks of Court Operations Corporation
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