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Response: Agree except as noted

The Department agrees it should comply, consistent with Florida law, with generally accepted
appraisal practices and ensure policies and procedures are appropriately applied and documented.
‘While the Department does not agree with all of the exceptions cited in the report under this
finding, the exceptions found do not materially impact the overall county levels of assessment

published.

Concerning the verification of county property description characteristics, the Real Property
Field Manual will be updated with specific requirements to ensure our appraisers conduct a
thorough verification of the Property Appraisers’ physical data characteristics. Consistent with
the current practice, the work product will then undergo a quality review by department staff to
evaluate whether these standards are met. This change to the Department’s process will be
implemented for the 2010 Tax Roll Approval process (July 2010).

Finding No. 7: DOR did not ensure that property descriptions by county property appraisers
were adequate for changes made so that appropriate changes in the population could be
verified. Also, we found no evidence to support verification by DOR appraisers that affected
populations identified by county property appraisers were complefe. Finally. we noted instances
in which DOR changed its appraisals based on “superior” sales data provided by the county
property appraisers, however, it was not obvious to us why the property appraisers ' sales were
considered superior and there was no explanation or documentation in DOR s records (o
support the supposed superiorify.

Recommendation: DOR should take the necessary action to ensure that population descriptions
provided by county property appraisers are adequate to ensure that changes made during the
county review process are appropriately made to the applicable populations within the tax rolls.
DOR should also document verification that the affected populations identified by county
property appraisers are complete. Finally. DOR should document all changes made by the DOR
appraiser al county review and explain instances in which the county property appraiser had
“superior” data.

Response: Agree except as noted

The Department appreciates the audit team’s observations; we believe that recent enhancements
will address the issue. The mass update process has undergone significant reengineering
including an external web site for the Property Appraisers to upload their changes. This site is
also used to electronically identify all parcels and verify that agreed changes have occurred.
Finally, the reasons for change at county review have been refined, with additional codes added
for improved documentation.

The Department will pursue requiring more specific information regarding the definition of
populations from Property Appraisers to ensure they are adequate and complete. This will be
implemented for the 2010 Tax Roll Approval process (July 2010).

Finding No. 8: DOR ‘s policy of allowing 15 percent across-the-board adjustment for the 8th
criterion (net proceeds of sale after deduction of fees and costs) has no documented basis, and
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an incorrect adjustment could have significant fiscal impact on school finding and local
government revenues.

Recommendation: DOR should collect and analyze pertinent market data, which would
. . ¥ 3 . i} . . .
accurately quantify the factors to be considered in developing 8" criterion adjustments.

Department’s Response: Agree except as noted

Rule 12D.8.002(4), F.A.C., specifies that if any reported percentage adjustment exceeds 15
percent, then the Property Appraiser is required to submit complete, clear, and accurate
documentation supporting these adjustments to the Department. As provided by Florida law,
consideration of the net proceeds of sale must be made by the Property Appraiser, as with all
other factors in section 193.011, F.S. Thus, Property Appraisers have the responsibility of
cgllecting and analyzing information necessary to determine any appropriate adjustments for the
8" criterion.

The Department will evaluate its ability to periodically review the documentation maintained by

Property Appraisers to support their adjustments for the 8™ criterion considering the
Department’s available resources, funding, and legislative authorization.
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