























MARCH 2009 REPORT NoO. 2009-145

EXHIBIT B
MANAGEMENT’S RESPONSE

[aleSumter

COMMUNITY COLLEGE

February 23, 2009

Mr. David Martin, CPA
Auditor General

State of Florida

G 74 Claude Pepper Building
111 West Madison Street
Tallahassee, FL 32399-1450

Dear Mr. Martin,

The attached is Lake-Sumter Community College’s response to the preliminary
and tentative findings and recommendations pertaining to the Operational Audit
of Lake-Sumter Community College for the fiscal year ended June 30, 2008.

Should you have any questions on any of our responses please don't hesitate to
contact me at 352-365-3525.

Sincerely,

Lhusd M. G

Richard M. Scott
Vice President of Business Affairs
Lake-Sumter Community College

RMS/Iga

Cc: Charles R. Mojock, Ed.D.
Brenda Racis
John Froman
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MARCH 2009 REPORT NoO. 2009-145

RESPONSES TO THE OPERATIONAL AUDIT
LAKE-SUMTER COMMUNITY COLLEGE
JULY 1, 2007 - JUNE 30, 2008

Recommendation No1:  The College should continue its efforts to develop policies for
detection, prevention, and reporting of known or suspected
fraud.

Response: We agree. The College is presently developing Rules and Procedures for
detection, prevention, and reporting of known or suspected fraud. These
Rules and Procedures should be in place no later than June 30, 2009.

Recommendation No 2: The College should improve its monitoring procedures for
construction projects to include verification of subcontractor
licensure prior to commencement of work on a project:

Response: We agree. It has been standard practice to verify subcontractors licensure
prior to the start of any construction project. The College did verify the
licenses of all subcontractors with the Construction Manager on the South
Lake Joint Use Library prior to the awarding of contracts to subcontractors.
We have just recently documented that effort with written verification from
the Construction Manager. We will make written verification of
subcontractors licensure a part of our construction procedures.

Recommendation No 3: The College should continue its efforts for testing its
Business Continuity and Disaster Preparedness Plan at the
alternate processing site.

Response: We agree. The testing of the installed equipment at our alternate site will
take place in March, 20089.

Recommendation No 4: The College should enhance its environmental controls to
reduce the risk of loss of IT resources due to fire.

Response: As noted in the past, we are in agreement with the audit recommendation
however it would be extremely expensive to make these modifications to
our existing facility. Our existing IT facility is inadequate and we have
plans to move to a new location where the proper environmental controls
will also be addressed. Our efforts to move more quickly on this matter
have been adversely affected by the lack of State funding. In the
meantime, we have added more features to detect any possibility of a fire
in our existing facility.





