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sought and received permission from the District Board of Trustees to utilize the
subcontractors currently under contract for the construction of the Science
Building. This process was recommended and approved as a cost and time
savings measure.

Qualifications and licensure of subcontractors are routinely checked and
verified at the initial utilization of services. However, the Director of Physical
Plant has instituted procedures to ensure documentation of these checks for
each individual project.

Finding No. 4 — Audit tests disclosed 33 instances in which funds
disbursed to athletic coaches for student athletic meals, in excess of
documented needs, were not properly reimbursed to the College.

The Business Office staff have recovered all funds in question, with the
exception of $382.71, which has been invoiced to a former employee. Current
accounts payable procedures now offer a stop-gap measure to ensure that no
loss occurs in the future.

Finding No. 5 — Inaccurate documentation and reporting of adult
education students.

To ensure the accuracy of reporting instructional contact hours for students
enrolled in adult general education courses to the FDOE, we will be initially
reviewing current reporting and data collection procedures at NFCC. Personnel
involved in this review will be the Director of Adult Education, Chief Academic
Officer, and the IT representative who reports adult education instructional data
to the FDOE. Based on a review of current procedures, corrective actions with
regard to hours of enrollment as defined by Florida Statutes and FDOE will be
taken o resolve discrepancies in reporting and documentation. After

a thorough review of current procedures, documentation, and data, Norin
Florida Community College staff will contact FDOE to determine if corrective
actions are necessary regarding any over or under-reporting of hours.

Finding No. 6 — The College was not fully aware of its notification and
record keeping responsibilities relating to the collection of social security
numbers.

The College now complies with the notification of students and employees
regarding utilization of social security numbers, and will continue to monitor
these requirements and submit the proper certification to the President of the
Senate and the Speaker of the House of Representatives.

Finding #7: The college lacked written policies and procedures for certain
information technology functions.
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The office of Computer Services is currently in the process of writing formal
policies and procedures for the functions cited in the audit. While we have
established procedures utilized within the department, many are not formally
documented. All docurmentation will be complete by March 1, 2009,

Finding #8: Certain security controls needed improvement.

The security controls cited in this audit pertain to the length of time that users
must change passwords to access the NFCC network and the information
system. Currently, Banner passwords must be changed every three manths,
and the network password must be changed every 90 days. Beginning
February 1, 2009, we will require end users to change their Banner passwords
every three months and network passwords every 45 days. We will also require
an increased complexity in the password, meaning that passwords must contain
an alpha/mumeric mixture.

The College had taken corrective actions for findings in your audit report No.
2007-083.

As always, we appreciate the professional manner in which the audit was
conducted. We look forward to continued growth in accountability based on the

recommendations given and will continue to work to ensure compliance with all
state statutes and rules,

Sincizy, W

Jotin D, Grosskopf
President

Cc: Robert L. Kuitert
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