




















EXHIBIT - L

Special Revenue - Other Fund

Original Final Actual Variance with
Budget Budget Final Budget -
Positive
(Negative)
282,047.49 1,663,759.62 1,390,703.34 (273,056.28)
282,047.49 1,663,759.62 1,390,703.34 (273,056.28)
96,455.21 743,416.48 651,499.71 91,916.77
20,087.06 154,310.11 138,419.60 15,890.51
2,303.81 4,072.81 3,661.84 410.97
76,512.20 298,479.32 198,734.01 99,745.31
11,478.13 203,127.38 184,326.96 18,800.42
273.49 1,105.26 1,105.26
21,584.71 52,956.00 46,027.96 6,928.04
1,732.06
399.78 388.84 10.94
33,607.02 116,003.23 94,608.86 21,394.37
18,013.80 57,047.90 51,347.35 5,700.55
32,841.35 20,582.95 12,258.40
282,047.49 1,663,759.62 1,390,703.34 273,056.28
0.00 0.00 0.00 0.00
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FEDERAL REPORTS AND SCHEDULES

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF THE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - FEDERAL AWARDS

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS — FEDERAL AWARDS
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AUDITOR GENERAL
STATE OF FLORIDA

G74 Claude Pepper Building
111 West Madison Street

Tallahassee, Florida 32399-1450
DAVID W. MARTIN, CPA 850/488-5534/SC 278-5534

AUDITOR GENERAL Fax: 488-6975/SC 278-6975

The President of the Senate, the Speaker of the
House of Representatives, and the
Legislative Auditing Committee

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF THE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the Calhoun County District School Board as of and for the fiscal year ended
June 30, 2007, which collectively comprise the District’s basic financial statements, and have issued our report
thereon included under the heading INDEPENDENT AUDITOR'S REPORT ON FINANCIAL
STATEMENTS. Our report on the basic financial statements was modified to include a reference to other
auditors. We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States. Other auditors audited the financial statements of the school internal
funds, as described in our report on the Calhoun County District School Board’s financial statements. The
financial statements of the school internal funds were not audited in accordance with Government Aunditing

Standards.
Internal Control Over Financial Reporting

In planning and performing our audit, we considered the District's internal control over financial reporting as a
basis for designing our auditing procedures for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s internal control
over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the District’s internal

control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis.

A significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the
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District's ability to initiate, authotize, record, process, or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelihood that a misstatement of the
District’s financial statements that is more than inconsequential will not be prevented or detected by the District’s
internal control. We consider the deficiencies described in the FINDINGS AND RECOMMENDATIONS
section of this audit report, Finding Nos. 1 and 2, to be significant deficiencies in internal control over financial

reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than
a remote likelihood that a material misstatement of the financial statements will not be prevented or detected by

the District’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies and, accordingly, would not necessarily disclose all significant deficiencies that are also
considered to be material weaknesses. However, we believe that none of the significant deficiencies described

above is a material weakness.
Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, administrative rules,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under

Government Auditing Standards.

Also, we noted certain additional matters which are discussed in the FINDINGS AND
RECOMMENDATIONS scction of this audit report and certain instances of control deficiencies and
noncompliance related to Federal programs which are discussed in the SCHEDULE OF FINDINGS AND
QUESTIONED COSTS — FEDERAL AWARDS section of this audit report.

The District’s response to the findings identified in our audit is described in the accompanying
MANAGEMENT RESPONSE. We did not audit the District’s response and, accordingly, we express no

opinion on it.
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This report is intended for the information of the Legislative Auditing Committee, members of the Florida Senate
and the Florida House of Representatives, Federal and other granting agencies, and applicable management.

Copies of this report are available pursuant to Section 11.45(4), Florida Statutes, and its distribution is not limited.

Respectfully submitted,

(L0 )

David W. Martin, CPA
December 21, 2007
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AUDITOR GENERAL
STATE OF FLORIDA

G74 Claude Pepper Building
111 West Madison Street

Tallahassee, Florida 32399-1450
DAVID W. MARTIN, CPA 850/488-5534/SC 278-5534

AUDITOR GENERAL Fax: 488-6975/SC 278-6975

The President of the Senate, the Speaker of the
House of Representatives, and the
Legislative Auditing Committee

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
WITH REQUIREMENTS APPLICABLE TO EACH MAJOR FEDERAL PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE
WITH OMB CIRCULAR A-133

Compliance

We have audited the District's compliance with the types of compliance requirements described in the United
States Office of Management and Budget's (OMB) Circular A-133 Compliance Supplement that are applicable to each
of its major Federal programs for the fiscal year ended June 30, 2007. The District’s major Federal programs are
identified in the SUMMARY OF AUDITOR’S RESULTS scction of the accompanying SCHEDULE OF
FINDINGS AND QUESTIONED COSTS - FEDERAL AWARDS. Compliance with the requirements of
laws, regulations, contracts, and grants applicable to each of the District’s major Federal programs is the
responsibility of District management. Our responsibility is to express an opinion on the District’s compliance

based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and the OMB’s Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. Those standards and OMB Cirenlar A-133 require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major Federal program occurred. An audit includes
examining, on a test basis, evidence about the District’s compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination of the District's compliance

with those requirements.
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In our opinion, the District complied, in all material respects, with the requirements referred to above that are
applicable to each of its major Federal programs for the year ended June 30, 2007. However, the results of our
auditing procedures disclosed an instance of noncompliance with those requirements, which is required to be
reported in accordance with OMB Circular A-133 and an instance of noncompliance with requirements applicable
to a program which is not a major program. These instances are described in the accompanying SCHEDULE
OF FINDINGS AND QUESTIONED COSTS - FEDERAL AWARDS as Federal Awards Finding Nos. 1

and 2, respectively.
Internal Control Over Compliance

District management is responsible for establishing and maintaining effective internal control over compliance
with requirements of laws, regulations, contracts, and grants applicable to Federal programs. In planning and
performing our audit, we considered the District’s internal control over compliance with the requirements that
could have a direct and material effect on a major Federal program in order to determine our auditing procedures
for the purpose of expressing our opinion on compliance, but not for the purpose of expressing an opinion on
the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the

effectiveness of the District’s internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in the District’s internal control that might be
significant deficiencies or material weaknesses as defined below. However, as discussed below, we identified
certain deficiencies in internal control over compliance that we considered to be significant deficiencies, one of

which we consider to be a material weakness of a program which is not a major program.

A control deficiency in the District’s internal control over compliance exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their assigned functions, to
prevent or detect noncompliance with a type of compliance requirement of a Federal program on a timely basis.
A significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the
District’s ability to administer a Federal program such that there is more than a remote likelihood that
noncompliance with a type of compliance requirement of a Federal program that is more than inconsequential
will not be prevented or detected by the District’s internal control. We consider the deficiencies in internal
control over compliance described in the accompanying SCHEDULE OF FINDINGS AND
QUESTIONED COSTS — FEDERAL AWARDS as Federal Awards Finding Nos. 1 and 2 to be significant

deficiencies.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than
a remote likelihood that material noncompliance with a type of compliance requirement of a Federal program will
not be prevented or detected by the District’s internal control. Of the significant deficiencies in internal control

over compliance described in the accompanying SCHEDULE OF FINDINGS AND QUESTIONED
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COSTS — FEDERAL AWARDS, we consider Federal Awards Finding No. 2 to be a material weakness of a

program which is not a major program.

The District’s response to the findings identified in our audit is described in the accompanying
MANAGEMENT RESPONSE. We did not audit the District’s response and, accordingly, we express no

opinion on it.

This report is intended for the information of the Legislative Auditing Committee, members of the Florida Senate
and the Florida House of Representatives, Federal and other granting agencies, and applicable management.

Copies of this report are available pursuant to Section 11.45(4), Florida Statutes, and its distribution is not limited.

Respectfully submitted,

(L0 )

David W. Martin, CPA
December 21, 2007
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CALHOUN COUNTY
DISTRICT SCHOOL BOARD
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Fiscal Year Ended June 30, 2007

Federal Grantor/Pass-Through Grantor/Program Title Catalog of Pass - Amount of
Federal Through Expenditures
Domestic Grantor 1)
Assistance Number
Number

United States Department of Agriculture:
Indirect:
Florida Department of Agriculture and Consumer Services:
Food Donation 10.550(2) None $ 33,745.97
Florida Department of Education:
Child Nutrition Cluster:

School Breakfast Program 10.553 321 142,442.64
National School Lunch Program 10.555 300 417,419.76
Total Child Nutrition Cluster 559,862.40
Total United States Department of Agriculture 593,608.37

United States Department of Education:
Indirect:
Special Education Cluster:
Florida Department of Education:

Special Education - Grants to States 84.027 262, 263 528,607.20
Special Education - Preschool Grants 84.173 267 36,059.12
Washington County District School Board:
Special Education - Grants to States 84.027 None 2,779.09
Total Special Education Cluster 567,445.41
Florida Department of Education:
Adult Education - State Grant Program 84.002 191 30,369.21
Title | Grants to Local Educational Agencies 84.010 212,222,228 508,083.55
Vocational Education - Basic Grants to States 84.048 151 74,966.06
Safe and Drug-Free Schools and Communities - State Grants 84.186 103 17,782.34
State Grants for Innovative Programs 84.298 113 3,348.84
Education Technology State Grants 84.318 121,122 11,212.92
Rural Education 84.358 110 29,308.09
Improving Teacher Quality State Grants 84.367 224 149,700.62
Washington County District School Board:
Mathematics and Science Partnerships 84.366 None 22,285.56
Chipola College:
Tech-Prep Education 84.243 None 11,928.43
Total United States Department of Education 1,426,431.03

Corporation for National and Community Service:
Indirect:
Florida Department of Education:
Learn and Serve America - School and Community

Based Programs 94.004 234 1,265.39
Total Expenditures of Federal Awards $ 2,021,304.79
Notes: (1) Basis of Presentation. The Schedule of Expenditures of Federal Awards represents amounts expended from Federal programs during the

2006-07 fiscal year as determined based on the modified accrual basis of accounting. The amounts reported on the Schedule have been
reconciled to and are in material agreement with amounts recorded in the District's accounting records from which the basic financial
statements have been reported.

(2) Noncash Assistance - Food Donation. Represents the amount of donated food used during the 2006-07 fiscal year. Commodities are
valued at fair value as determined at the time of donation.
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CALHOUN COUNTY
DISTRICT SCHOOL BOARD
SCHEDULE OF FINDINGS AND QUESTIONED COSTS -
FEDERAL AWARDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2007

SUMMARY OF AUDITOR’S RESULTS

As required by United States Office of Management and Budget Cirenlar A-133, Section ___.505, the following is a

summary of the results of the audit of the Calhoun County District School Board for the fiscal year ended

June 30, 2007:

>
>

An unqualified opinion was issued on the financial statements.

Certain matters involving the internal control and its operation were considered to be significant
deficiencies, though none of the significant deficiencies was considered a material weakness.

No noncompliance was reported which is material to the financial statements.

A material weakness in internal control over a Federal program that was not a major Federal program
was reported. A significant deficiency in internal control over major Federal programs was reported,
although it was not considered a material weakness.

An unqualified opinion was issued on major program compliance.

Audit findings on Federal programs are listed below under the subheading FINDINGS AND
RECOMMENDATIONS.

Major Federal programs included: Title I Grants to Local Educational Agencies (CFDA No. 84.010) and
Special Education Cluster [Special Education — Grants to States (CFDA No. 84.027) and Special
Education — Preschool Grants (CFDA No. 84.173)].

The dollar threshold used to distinguish between Type A and Type B Federal programs was $300,000.
The low risk entity threshold was applied.
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CALHOUN COUNTY
DISTRICT SCHOOL BOARD
SCHEDULE OF FINDINGS AND QUESTIONED COSTS —
FEDERAL AWARDS (CONTINUED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2007

FINDINGS AND RECOMMENDATIONS

Federal Awards Finding No. 1:

Federal Agency: United States Department of Education

Pass-Through Entity: Florida Department of Education

Program: Special Education Cluster (CFDA Nos. 84.027 and 84.173) and Title I Grants to Local
Educational Agencies (CFDA No. 84.010)

Finding Type: Noncompliance and Significant Deficiency

Questioned Costs: Not Applicable

Allowable Costs/Cost Principles - Compensation of Personnel Services. Enhancements were needed in

District procedures to ensure salary charges to the Special Education and Title I programs are correct. The
United States Office of Management Services and Budget Cirenlar A-87 provides that charges to Federal awards
for salaries and wages be based on payrolls documented in accordance with generally accepted practices of the
governmental unit and approved by a responsible official of the government unit. Where employees are expected
to work on multiple activities or cost objectives, a distribution of their salaries or wages will be supported by
monthly personnel activity reports or equivalent documentation. These reports must reflect an after-the-fact
distribution of the actual activity of each employee and must be signed by the employee. Alternatively, other
substitute reporting systems may be used if approved by the cognizant Federal agency. The United States
Department of Education has approved a substitute reporting system. The substitute system provides that where
employees are expected to work on multiple activities or cost objectives, estimated percentages of employees’
salaries will be assigned to accounts and, if necessary, adjusted based on actual personnel activity reports prepared
for the months of September, January, and May. This substitute reporting system may be used by the District
with approval from the Florida Department of Education. The District received approval to use the substitute

reporting system from the Florida Department of Education.

Audit tests of 11 employees included one employee whose salary was paid, in part, from the Special Education
program, and one employee whose salary was paid, in part, from the Special Education and Title I programs.
Charges for these two employees to the Special Education and Title I programs, totaled approximately $34,000
and $19,350, respectively. District records indicated that the two employees and their supervisors signed time
distribution certifications in November 2006 and April 2007 which were generated by the District’s accounting
system, summarizing the percentage of time the employees worked on Federal or other projects. Also, time and
effort logs were maintained by the two employees and signed by their supervisors for the months of September,
January, and May. While the time and effort logs contained detailed information regarding the employees’ duties,

the logs did not identify the project or cost objective for which the duties were performed. Subsequent to our
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inquiry, the employees summarized the time and effort logs for each of the Federal grant programs noted above,

and the summaries indicated that the Federal grants were not overcharged.

Recommendation: The District should enhance its procedures to provide for the preparation of
periodic personnel activity reports in sufficient detail to adjust budgeted salary cost allocations, when
necessary, and to document actual time spent on each funding source for employees who work on
multiple activities or cost objectives.

District Contact Persons: Michael Johnson, Director of Special Services
Staci Williams, Director of Exceptional Student Education

Federal Awards Finding No. 2:

Federal Agency: United States Department of Agriculture
Pass-Through Entity: Florida Department of Education

Program: Child Nutrition Cluster (CFDA Nos. 10.553 and No. 10.555)
Finding Type: Noncompliance and Material Weakness

Questioned Costs: $136,500

Procurement. The non-Federal Findings and Recommendations section of this report includes a finding
(Finding No. 2) addressing inadequate controls over monitoring the District's contract with a food setrvice
management company (FSMC). District procedures did not ensure that cost reimbursements to the FSMC were
limited to the maximum allowable costs and that food purchase rebates were propetly received pursuant to the
contract provisions. These control deficiencies related to the operation of the food service program and resulted

in potential overpayments to the FSMC totaling $136,500.

Recommendation: The District should continue its efforts to recover amounts paid to the FSMC in
excess of that required by the agreement. Also, the District should enhance its procedures to timely
review the basis and reasonableness of cost reimbursements to its food service management company,
and maintain documentation to evidence such review.

District Contact Person: Greg Jones, Assistant Superintendent
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CALHOUN COUNTY
DISTRICT SCHOOL BOARD
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS - FEDERAL AWARDS
For the Fiscal Year Ended June 30, 2007

Listed below is the District's summary of the status of prior audit findings on Federal programs:
Audit Report No. Program/Area Brief Description Status Comments

and Federal
Awards Finding No.

2007-068 Special Education Cluster The District did not maintain personnel activity Corrected.
) (CFDA Nos. 84.027 and reports for four employees whose salaries were
84.173) - Allowable Costs/Cost paid, in part, from Special Education Grant funds.

Principles - Compensation of
Personnel Services
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MANAGEMENT RESPONSE SECTION
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20859 Central Ave E, Rm G20

Mary Sue Neves
Blountstown, FL. 32424

Superintendent of Schools

Phone (850) 674-5927
Fax (850) 674-5814

Board Meets Second
Tuesday of Each Month

December 19, 2007

Mr. David W. Martin, CPA
Auditor General

State of Florida

G74 Claude Pepper Building
111 West Madison Street
Tallahassee, FL 32399-1450

Dear Mr. Martin:
Pursuant to the provisions of Section 11 -45(4)(d), Florida Statues, I am responding to the
findings cited in the audit of Calhoun County School Board for the fiscal year ending June 30,

2007.

I would like to thank the members of your staff who conducted the audit for the efficient and
courteous manner in which they did their job.

Our responses are as follows:

Finding No. 1: Financial Reporting

As stated in the finding, although the internal service fund was reported correctly on the fund
statements, the balances and transactions were not carried forward to the government-wide
statements. We have accepted the audit adjustments as presented and have made changes to
insure the proper reporting in subsequent years.

Finding No. 2: Food Service Contract

We used the state’s format for our contract with Chartwells. It was our understanding that the
actual contract was a “cost of operations plus fee with guarantee”. Therefore, we did not think
that we needed to monitor the maximum allowable cost to the degree that is stated by the Auditor
General’s office. In an effort to improve the operation of the school lunch program, the
Chartwells® manager was replaced. The new manager is managing costs much more effectively.
As a result of monitoring by the School District and the Department of Education, it was
determined that our food costs could be lower. We therefore decided to join the POWER BUY
GROUP to both lower food and supply costs and gain more control over the purchasing and
monitoring of costs.

“An Equal Opportunity Employer”
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Although documentation was not provided, on numerous occasions rebates were discussed with
Chartwells’ employees on three different levels, We were informed each time that Chartwells
did not receive any rebates, that their bid was a straight bid contract.

Finding No. 3: Fingerprinting Requirements

All district staff have been directed to have any contractual personnel fingerprinted and cleared
before being allowed to enter any campus. The different departments involved have put
procedures in place to insure that all fingerprinting is done on a timely basis.

A new staff member has been added to deal with human resource issues. All new employees are
signed up through this person so there is less chance for things, such as fingerprints, to be
missed. This staff member uses a checklist system when signing up new employees. Each
principal and department head is aware that a new employee cannot begin work until all items on
the checklist are completed. Once the checklist is completed, the new employee is given the go
ahead to begin work by the human resources personnel.

Finding No.4: Cellular Telephones

An updated policy concerning use of district communication equipment, specifically referencing
cellular telephones, was board approved June 12, 2007. We are in the process of meeting with
administrators to determine the best procedures to govern the usage of cellular telephones by
School Board employees.

Finding No. 5: Information Technology-Security Controls

The district has taken appropriate action to separate duties to minimize the risk of unauthorized
access to the District’s information technology system.

Federal Award Finding 1: Allowable Costs/Cost Principles-Compensation of Personnel
Services

The time and effort logs used by the district have been revised to address the issues presented in
the audit. The revised logs are now being used by all personnel who work on multiple cost
objectives.

Again, we wish to express our appreciation to your audit staff for the professional manner in
which the audit was conducted. We appreciate your recommendations and have taken action to
implement them. Calhoun County has been diligent in the past in attempting to conduct their
affairs in a correct and efficient manner, and we plan to continue in the same manner in the
future. If you need additional information, please let me know.

Dy T

Mary Sue Neves, Superintendent
Calhoun County School District
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