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SCHEDULE D

Seminole County District School Board
STUDENT TRANSPORTATION
SUMMARY OF MANAGEMENT’S RESPONSE
For the Fiscal Year Ended June 30, 2006

Management agreed with our finding and recommendations related to student transportation.

A copy of management’s response may be found beginning on page 59 of this report.

The accompanying notes are an integral part of this schedule.
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Seminole County District School Board
STUDENT TRANSPORTATION
NOTES TO SCHEDULES
For the Fiscal Year Ended June 30, 2006

NOTE A - SUMMARY

A summary discussion of the significant features of student transportation and related areas follows:

1. Student Eligibility

Any student who is transported by bus must meet one or more of the following conditions in order to be eligible
for State transportation funding: live two or more miles from school, be physically handicapped, be a Career
Education or Exceptional student who is transported from one school center to another where appropriate

programs are provided, or meet the criteria for hazardous walking specified in Section 1006.23(4), Florida Statutes.

2. Transportation in Seminole County

For the fiscal year ended June 30, 20006, the District received approximately $11.8 million in State transportation

funding. The District’s transportation reporting by survey was as follows:

Survey No. of No. of
Period Vehicles Students
July 2005 110 1,236
October 2005 394 29,361
February 2006 398 28,381
June 2006 150 2,664
Total 1,052 61,642
3. Statutes and Rules

The following statutes and rules are of significance to the District’s administration of student transportation:

Chapter 1006, Part I, E, F.S. ... Transportation of Public K-12 Students
Section 1011.68, F.S. ..o Funds for Student Transportation
Chapter 6A-3, FA.C. .o Transportation
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Seminole County District School Board
STUDENT TRANSPORTATION
NOTES TO SCHEDULES
For the Fiscal Year Ended June 30, 2006

NOTE B - SAMPLING

Our examination procedures provided for the selection of samples of buses and students, using statistical and
judgmental methods, for testing the number of students transported as reported to the Department of Education
for the fiscal year ended June 30, 2006. Our sampling process was designed to facilitate the performance of
approptiate examination procedutes to test the District's compliance with State tequitements governing students

transported.
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MANAGEMENT’S RESPONSE

‘ April 12, 2007
SEMINOLE COUNTY Mr. William Q. Monroe, CPA
PUBLIC SCHOOLS Auditor General
Room 412C; Claude Pepper Bldg.
BILL VOGEL, E4.D. 111 West Madison Street
Superiniendent Tallahassee, Florida 32399-1450
Attn: Joseph L. Williams
Educational Support Center
400 E. Lake Mary Boulevard Dear Mr. Monroe:

Sanford, Florida 32773-7127
o (17 Sa0 08 Seminole County Public Schools (SCPS) has reviewed your “Report on the examination of full-

Suncom: 351-0004 time equivalent (FTE) students” dated March 16, 2007, This letter is in response to your
preliminary draft, the aforementioned report. We understand that your recent audit has found that
the Seminole County District School Board complied with the State requirements found in

SCHOOL BOARD Sections 1011.60, 1011.61, and 1011.62, Florida Statutes; State Board of Education Rules,
BARRY GAINER Chapter 6A-1, Florida Admimistrative Code; and the FTE General Instructions. We also

understand that, as part of the recent audit, you have found areas of material noncompliance. This
response addresses discrepancies mentioned in your report. You have identified two primary
DIANE BAUER instances of material noncompliance, exceptions involving ESE Support Levels 4 and 5, and OJT
Vice Chairman students in the Career Education 9-12 program, which we will specifically address. Furthermore,
your report states “exceptions involving reporting errors or records that were not properly and
JEANNE MORRIS accurately prepared or were missing and could not be located.” This response will refer to
Board Member reporting errors as such and “records that were not properly and accurately prepared” as records
management discrepancies. Details related to data reporting or records management emrors in
snmonmsm ESE and OJT will include district-based solutions to reduce or eliminate future discrepancies.
1. General Reporting Errors and Records Management Discrepancies. Seminole County
DEDE SCHAFFNER Public Schools will continue to explore new processes and programs that can improve data
Soard Ml quality and enhance the records management system. Considering the fact that data quality
and records management processes depend heavily on human intervention, we see
opportunities to improve in both areas through efficient and more frequent communication
with the appropriate audiences of school and district-based management, data entry personnel
and others involved in these two activities. We are currently pursuing the purchase and
implementation of & program that will edit and validate most of the data slements referred to
in your report. In addition, SCPS is making measurable improvements in the records
management area at all levels within the organization. The records management initiative will
afford the district an opportunity to heighten awareness of proper records management
procedures and improve the level of communication with those responsible for entering and
maintaining the data in our systems.

2. ESE Program. SCPS does not agree with all of the findings within the ESE program.
According o your report, 66 of 293 students in the sample ESE Support Levels 4 and 5"
population were found to have data reporting or records management discrepancies. Your
report indicates that 21 of the 66 student sample were out-of-compliance due to the Mairix of
Services form not being reviewed or updated. SCPS disagrees with this finding based on
Florida Statutes 1011.62(¢). Paragraph 1b of the Statutes states “In order to generate funds
using one of the two weighted cost factors, a matrix of services must be completed at the time
of the student’s initial placement into an exceptional student education program and at least

Vislt Cur Wk Site
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once every 3 years by personnel who have received approved training.” Each year, at the annual
IEP, the Matrix Cost Factor is reviewed and the Cost Factor of the current [EP is written into the
IEP and signed by the IEP team members. To support the above requirements, SCPS has a built-
in feature in the web-based IEP system that reminds the teacher to input the Cost Factor on the
IEP based on current IEP services. In response to other ESE findings, SCPS has conducted
information sessions with school and district-based administration, ESE coordinators, and school
based personnel on the topic of proper maintenance of student records. Furthermore, SCPS will
conduct regular review sessions with appropriate personnel within the district. These reviews will
cover ESE specific procedures related to data entry and records maintenance/management.

3. Career Education Program. SCPS agrees with the findings in the Career Education
program. According to your report, “47 of the 144 QJT students in the sample for Career
Education 9-12 had exceptions”, The majority of OJT related errors were due to timecards
that were “missing or could not be located.” However, other errors pointed to deficiencies
such as time cards missing a supervisor's signature, timecards that documented no hours
worked, or timecards indicating that the hours worked did not match the student course
schedule. In all but one of the scenarios found in your audit, we have determined that the root
cause of the problem is that OJT teachers did not properly monitor their students’ timecards.
SCPS has initiated an internal process as a result of the OJT findings. The process is currently
underway and involves district-level personnel wisiting each school found to have
discrepancies, meeting with school administration and the OJT teacher, and discussing each
specific finding. During the meeting, proper procedures will be discussed. “Proper
procedures” include attaching job search papers to the timecard if the student is actively
secking employment, following up with students who have unsigned timecards and setting a
hard deadline for timecards to be returned signed, stressing the importance of verifying hours
worked on the timecard, and, in certain situations, rescheduling students to basic courses
when the student fails to meet timecard requirements. SCPS will also implement an annual,
internal timecard audit with all high schools within the district.

4. Transportation. SCPS agrees with your Transportation findings on all points. The problems
were caused by the following situations:
* change of demographics from the start of the attendance window to the date certain
school housed at alternate location during summer term
incomplete driver reporting
outdated IEPs
students with 504s who live within two miles of the school and receive transportation
but are not state funded
s reporting car seats as Weighted.
In order to improve the accuracy of future surveys, we have updated our list of hazardous
walking conditions and added the transportation element to SASL. We will also take the
following corrective actions:
s ensure accurate documentation and duration of ridership
e acquire a Change of Demographic Information report from the Information Services
Department for each reporting period
* continue driver education on reporting procedures

~-60-



APRIL 2007 REPORT NoO. 2007-172

Mr. William O. Monroe, CPA
April 10, 2007
Page 3

» work with Information Services to create a report of transportation requirements from
the [EP database (to be used in conjunction with IEPs on file at Transportation to
determine Weighted and ESE eligibility)

* stop reporting car seats as Weighted.

5. ESOL/ELL. SCPS does not agree with all of the findings within the ESOL/ELL program.
According to your report some LEP students should have been assessed prior to a survey.
However, according to the LEP Procedural Handbook, SCPS has four testing windows for
exiting ELL (LEP) students from the program. The testing windows for reading/writing for
2005-06 were

= September 12-23, 2005

e November 14-18, 2005

e January 17-24, 2006

*  April 14 — May 4, 2006.
Students must pass their IPT assessments (listening, speaking, reading & writing) to be exited
from the program. Therefore, we disagree with this specific finding in the recent audit.

In response to the ELL Plan folders, SCPS continues to monitor ESOL data from the district
office. We will also continue to explore alternative solutions that may enhance the monitoring
process, leading to improved data accuracy.

Seminole County Public Schools believes that the audit was conducted in a fair and professional
manner by both auditors, Mr. Richard Woods and Ms. Gail Collier. Mr. Woods spent several
hours with stakeholders within the district in an effort to improve understanding of the audit
process, keep communication channels open and effective, and help us identify opportunities for
data quality improvements. SCPS will make every reasonable effort to continue its work to
improve in all areas where deficiencies were noted. If you have questions about the response
please feel free to contact my office.

Sincerely,

™
i/ |
Bill Vogel, Ed. D
Superintendent
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