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CERTIFIED PUBLIC ACCOUNTANTS
A LIMITED LIABILITY PARTNERSHIP OF PROFESSIONAL ASSOCIATIONS

INDEPENDENT AUDITORS' REPORT

Board of Directors
Mater Academy
Hialeah Gardens, Florida

We have audited the accompanying basic financial statements of the governmental
activities and each major fund of Mater Academy (the “School”), a charter school under
Mater Academy, Inc., which is a component unit of the District School Board of Miami-
Dade County, as of, and for the year ended June 30, 2008, which collectively comprises
the School’s basic financial statements as listed in the table of contents. These basic
financial statements are the responsibility of the School's management. Our
responsibility is to express an opinion on these basic financial statements based on our
audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and the significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

As described in Note 1, the accompanying financial statements referred to above present
only the financial position of Mater Academy at June 30, 2008, and the respective
changes in financial position for the year then ended, and is not intended to be a complete
presentation of Mater Academy, Inc.(the charterholder). '

In our opinion, the basic financial statements referred to above present fairly, in all
material respects, the financial position of Mater Academy the governmental activities
and each major fund of Mater Academy as of June 30, 2008, and the respective changes
in financial position for the year then ended in conformity with accounting principles
generally accepted in the United States of America.
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In accordance with Government Auditing Standards, we have also issued our report dated
August 27, 2008, on our consideration of the School's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, grant agreements and other matters. The purpose of that report is to describe
the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

The management’s discussion and analysis and the budgetary comparison information on
pages 4 through 8 and 22 through 23, respectively, are not a required part of the basic
financial statements but are supplemental information required by the Governmental
Accounting Standards Board. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement
and presentation of the required supplementary information. However, we did not audit
the information and express no opinion on it.

o %Wv JMAQD

CERTIFIED PUBLIC ACCOUNTANTS

Coral Gables, Florida
August 27, 2008



Management’s Discussion and Analysis
Mater Academy
(A Charter School Under Mater Academy, Inc.)
' June 30, 2008

The corporate officers of Mater Academy, Inc. have prepared this narrative overview and
analysis of Mater Academy’s financial activities for the fiscal year ended June 30, 2008.

Financial Highlights

1. The assets of the Charter School exceeded its liabilities at June 30, 2008 by § 6,324,115
~ (net assets). '

2. At year-end, the School had current assets on hand of $5,066,302
3. The net assets of the School increased by $ 637,500 during the year.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the School’s basic
financial statements. The School’s financial statements for the year ended June 30, 2008 are
presented under GASB 34. The financial statements have three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.
This report also contains other required supplementary information in addition to the basic
financial statements themselves. :

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview
of the School’s finances, in a manner similar to a private-sector business.

The Statement of Net Assets presents information on all of the School’s assets and liabilities.
The difference between the two is reported as net assets. Over time increases or decreases in net
assets may serve as an indicator of whether the financial position of the School is improving or
deteriorating. '

The Statement of Activities presents information on how the School’s net assets changed during
the fiscal year. All changes in net assets are reported when the underlying event occurs without
regard to the timing of related cash flows. Accordingly, revenues and expenses are reported in
this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements can be found on pages 9 - 10 of this report.



Fund Financial Statements

A “fund” is a collection of related accounts grouped to maintain control over resources that have
been segregated for specific activities, projects, or objectives. The School like other state and
local governments uses fund accounting to ensure and report compliance with finance-related
legal requirements. '

All of the funds of the School are governmental funds. Government Funds are used to account
for essentially the same functions reported as governmental activities in the government-wide
financial statements. Government Fund financial statements, however, focus on near-term
inflows and outflows of spendable resources, as well as on the balances of spendable resources
which are available at the end of the fiscal year. Such information may be used to evaluate a
government’s requirements for near-term financing.

The Board of the School adopts an annual appropriated budget for its general fund. A budgetary
comparison statement has been provided for the general fund to demonstrate compliance with the
School’s budget.

The basic governmental fund financial statements can be found on pages 11 - 14 of this report.

Notes to Financial Statements

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

The notes to the financial statements can be found on pages 15 - 21 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve over time as a useful indicator of a charter school’s
financial position. In the case of the School, assets exceeded liabilities by $6,324,115 at the
close of the fiscal year. A summary of the School’s net assets as of June 30, 2008 and 2007
follows:

2008 _2007

Cash $ 4,754,385 $ 4,002,280
Accounts Receivable : 9,598 12,717
Due from Other Agencies 120,217 - 41,589
Due from Other Schools 175,000 117,495
Prepaid expenses 82,102 41,544
Deposits 10,200 10,200
Capital Assets 1,402,468 1,596.599
Total Assets $ 6,553,970 $ 5,822.424
Accounts Payable § 229,855 $ 135,809
Leases Payable - -
Total Liabilities § 229855 $ 135809
Invested in Capital Assets, net of
related debt 1,402,468 1,596,599
Unrestricted 4,921,647 4,090,016
Total Net Assets $ 6324115 - $ 5686615
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At the end of the fiscal year, the School is able to report continued positive balances in the
categories of net assets with a net increase for the year. The same situation held true for the prior

fiscal year.

A summary and analysis of the School’s revenues and expenses for the years ended June 30,

2008 and 2007 follows.

2008 2007
REVENUES
Program Revenues
Operating Grants and Contributions $ - $ -
Capital Outlay Funding 496,806 553,565
General Revenues
FTE nonspecific revenues 4,581,714 4,227,373
Federal Sources 167,010 341,621
Other Revenues 283.051 265,135
Total Revenues $ 5,528,581 $ 5,387,694
EXPENSES
Instruction $ 2,721,433 $ 2,383,562
Instructional Media Services 658 658
Instructional Staff Training Services 49,559 42,013
Board 24,300 13,168
School Administration - 761,005 424,012
Facilities Acquisition and Construction 269,290 271,696
Fiscal Services 131,108 257,540
Food Services 1,854 1,982
Central Services 106,064 144,357
Pupil Transportation Services - 3,105
Operation of Plant 653,606 618,177
Maintenance of Plant 85,230 76,074
Community Services 86,974 142,121
Interest - -
Total Expenses 4,891,081 4.378.465
Increase in Net Assets 637,500 1,009,229
Net Assets at Beginning of Year 5.686.615 4,677.386
Net Assets at End of Year $ 6,324,115 $ 5,686,615

Mater Academy’s revenue increased by $ 140,887 in the current year, while expenses increased
by $512,616. All revenues increased in the current year but the most significant increase was an
increase in FTE sources. In addition, the school increased its cash by $ 752,105. The School had
an increase in its net assets of $637,500 for the year.

Articulation Agreements

The School has a Sponsor-approved Articulation Agreement with the Mater Academy Charter
Middle School. This Agreement gives enrollment preference to students enrolling at the Charter
Middle School who complete their education in the eighth grade of the School’s K-5 Charter
School Program. :



Capital Improvementv Requirements

"The School maintains a continuous capital improvements program to enhance facilities and

update fixtures and equipment as required.

‘Accomplishments

Having completed its tenth year of operation this past year, Mater Academy continues to be one
of Florida’s most successful charter schools. In 2008, Mater Academy earned a letter grade of
“A” for the sixth consecutive year, and was ranked within the top public schools with elementary
programs in Miami-Dade County, based on the points it received under the State of Florida
Accountability Program. Mater Academy’s FCAT Science score was the 3rd highest score for
all elementary schools in the district, while the Writing score was the 6th highest score. The
School received a “School Recognition Award” from the Florida Department of Education and
the “Superintendent’s Platinum Award” for its achievements. Mater Academy was also the
winner of the United Way Campaign.

School Location

The school continues to operate the hub of its Hialeah Gardens area operations from its facility
located at NW 77" Avenue and 98" Street in Hialeah Gardens. '

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUND

As noted earlier, the School uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

The focus of the School’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the
School’s financing requirements. In particular, unreserved fund balance may serve as a useful
measure of a government’s net resources available for spending at the end of the fiscal year.

At the end of the fiscal year, the School’s governmental fund reported a fund balance of
$ 4,846,647.

Capital Assets
The School’s investment in capital assets as of June 30, 2008 amounts to $ 1,402,468 (net of

accumulated depreciation). This investment in capital assets includes furniture, fixtures and
equipment.



Governmental Fund Budget Analysis and Highlights

Prior to the start of the School’s fiscal year, the Board of the Charter School adopted an annual -
budget. A budgetary comparison statement has been provided for the governmental funds to

"demonstrate compliance with the School’s budget.

Original Final Actual
Budget Budget
REVENUES :

Program Revenues
Capital Outlay Funding $ 476,000 $ 470,560 $ 496,806
Other Revenues - 160,000 160,000 167,010

General Revenues
FTE nonspecific revenues 3,850,000 4,183,140 4,581,714
Other Revenues 115.000 185,000 283.051
Total Revenues $ 4,601,000 $ 4,998,700 $ 5,528,581

CURRENT EXPENDITURES -

Instruction 2,569,000 2,461,454 2,585,189
‘Instructional Media Services - - -
Instructional Staff Training Services 50,000 50,000 49,559
Board 20,000 25,000 24,300
School Administration 750,000 800,000 758,067
Fiscal Services 130,000 132,000 131,108
Central Services 100,000 110,000 106,064
Operation of Plant 630,000 635,000 636,030
Maintenance of Plant 70,000 70,000 68,337
Community Services 85,000 87,500 86,974
Total Expenses $ 4,404,000 $ 4,370,954 $ 4,445,628

Most variances occurred as a result of the Budget adopted being more conservative than actual

results for the year.

Requests for Information

This financial report is intended to provide a general overview of the finances of the Charter

School. Requests for additional information may be addressed to Ms. Ana Martinez at

Academica Dade, LLC, 6361 Sunset Drive, Miami, Florida, 33143.



MATER ACADEMY
(A charter school under Mater Academy, Inc.)

STATEMENT OF NET ASSETS
June 30, 2008
2008
Assets
Current assets: . :
Cash . . $ 4,754,385
Accounts receivable, no allowance necessary 9,598
Due from other schools _ 100,000
Due from other agencies ' 120,217
Prepaid expenses 82,102
5,066,302
Capital assets, depreciable 3,608,728
Less: accumulated depreciation » (2,206,260)
' 1,402,468
Due from other schools, long-term 75,000
Deposits - 10,200
Total Assets ' $ 6,553,970
Liabilities and Net Assets
Current liabilities:
Salaries and wages payable 3 229,855
Total Current Liabilities 229,855
Net assets: '
Invested in capital assets 1,402,468
Unrestricted 4,921,647
Total Net Assets 6,324,115
Total Liabilities and Net Assets | $ 6,553,970

The accompanying notes are an integral
part of this financial statement.



MATER ACADEMY

(A charter school under Mater Academy, Inc.)

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2008

FUNCTIONS
Governmental activities:
Instruction -
Instructional Media Services
Instructional staff training
Board
School administration
Facilities acquisition
Fiscal services
Food services
Central services
Operation of plant
Maintenance of plant
Community Services

Total governmental activities

2008

Program Revenues

Net (Expense)
Operating Capital Revenue

Charges for Grantsand Grants and and Changes

Expenses Services Contributions Contributions in Net Assets

$  2,721433 $ - § 167,010 $ - § (2,554,423)

658 - - - (658)

49,559 - - - (49,559)

24,300 - - - (24,300)

761,005 . - - (761,005)

269,290 - - - - (269,290)

131,108 - - - (131,108)

1,854 - - - (1,854)

106,064 - - - (106,064)

653,606 - - 496,806 (156,800)

85,230 - - - (85,230)

86,974 - - - (86,974)

. 4,891,081 - 167,010 496,806 (4,227,265)

General revenues: '

FTE nonspecific revenues _ : 4,581,714
Interest and other revenue 283,051
Change in net assets 637,500
Net assets, beginning 5,686,615
Net assets, ending $ 6,324,115

The accompanying notes are an integral
part of this financial statement.
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MATER ACADEMY

(A charter school under Mater Academy, Inc.)

BALANCE SHEET - GOVERNMENTAL FUNDS

The accompanying notes are an integral
part of this financial statement.

June 30, 2008
General Fund Special Total Govermental
Revenue Fund Funds
Assets , _
Cash $ 4754385 §$ - $ 4,754,385
- Accounts receivable 9,598 - 9,598
Due. from other schools 100,000 - 100,000
Due from other agencies - 120,217 120,217
Due from other funds 120,217 - - 120,217
Prepaid expenses 82,102 - 82,102
Deposits receivable 10,200 - 10,200
Total Assets $ 5,076,502 $§ 120,217 § 5,196,719
Liabilities _
Salaries and wages payable $ 229855 § - $ 229,855
Due to other funds ' - 120,217 120,217
Total Liabilities 229,855 120,217 350,072
" Fund balance
Unreserved 4,846,647 - 4,846,647
4,846,647 . - 4,846,647
Total Liabilities and Fund Balance $ 5,076,502 $ 120,217 $ 5,196,719

11



MATER ACADEMY
(A charter school under Mater Academy, Inc.)

RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2008

Total Fund Balance - Governmental Funds $ 4,846,647

Amounts reported for governmental activities in the statement of net assets are
different because: '

Capital assets of $3,608,728 net of accumulated depreciation of
$2,206,260 used in governmental activities are not financial resources and : _
therefore are not reported in the govermental funds. . 1,402,468

Long term receivables from other charter schools in governmental
activities are not financial resources and therefore are not reported in the
govermental funds. _ 75,000

Total Net Assets - Governmental Activities $ 6,324,115

The accompanying notes are an integral
part of this financial statement. :
12



MATER ACADEMY

(A charter school under Mater Academy, Inc.)

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2008

Revenues:
Local sources
Capital outlay funding
Federal sources
Interest and other revenue

Total Revenues

Expenditures:

Current
Instruction
Instructional staff training services
Board
School administration
Fiscal services
Central services
Operation of plant
Maintenance of plant
Community services

Capital Outlay:
Other capital outlay

Debt Service:
Redemption of Principal

Total Expenditures

Excess of revenues over expenditures

Other financing use - long term advance to school

Net change in fund balance

Fund Balance at beginning of year

Fund Balance at end of year

The accompanying notes are an integral

part of this financial statement.

General Fund Special Total
Govermental
Revenue Fund. Funds
$4,581,714 § - $ 4,581,714
- 496,806 496,806
- 167,010 167,010
283,051 - 283,051
4,864,765 663,816 5,528,581
2,418,179 167,010 2,585,189
49,559 C- 49,559
24,300 - 24,300
758,067 - 758,067
131,108 - 131,108
106,064 - 106,064
139,224 496,806 636,030
68,337 - 68,337
86,974 - 86,974
251,322 - 251,322
4,033,134 663,816 4,696,950
831,631 - 831,631
(75,000) - (75,000)
756,631 - 756,631
4,090,016 - 4,090,016
$ 4846647 _$ - _$ 4.846.647




MATER ACADEMY
(A charter school under Mater Academy, Inc.)

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2008

Net Change in Fund Balance - Governmental Funds

Amounts reported for governmental activities in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those assets is
allocated over their estimated useful lives as depreciation expense.
This is the amount by which capital outlays of $251,322 differed
from depreciation expense of $445,453.

Issuance of long term receivables represents a financial expenditure
to governmental funds, but increases long-term assets in the -
statement of net assets. Increase in long term receivables is an _
expenditure in the governmental funds, but a decrease or collections
of such receivables reduces long-term assets in the statement of net.
assets. This is the amount by which collection of $0 exceeded
increase in long-term receivables of $75,000 in the current period.

Change in Net Assets of Governmental Activities

$ 756,631
(194,131)
75,000

$ 637,500

The accompanying notes are an integral

part of this financial statement.
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MATER ACADEMY

(A charter school under Mater Academy, Inc.)
Notes to Financial Statements

June 30, 2008

Note 1 — Organization and Operations

Mater Academy (the "School"), is a charter school under Mater Academy, Inc., not-for-profit
corporation organized in the State of Florida. The governing body of the School is the board of
directors of Mater Academy, Inc., which also governs other charter schools. The School
operates under a charter granted by the sponsoring district, the District School Board of Miami-
Dade County (the “District”). The current charter expires on June 30, 2018 and is renewable for
an additional 15 years by a mutual written agreement between the School and the District.
During the term of the charter, the District may terminate the charter if good cause is shown.
The School is considered a component unit of such District. The School is located in Hialeah
Gardens, Florida for students from kindergarten through fifth grade and is funded by the District.
These financial statements are for the year ended June 30, 2008, when approximately 695
students were enrolled for the school year.

Note 2 — Summary of Significant Accounﬁng Policies

Basis of presentation

Based on the guidance provided in the American Institute of Certified Public Accountants Audit
and Accounting Guide — Audits for States and Local Governments and provisions of Florida
Statutes, the School is presented as a governmental organization for financial statement reporting

pUrposes.

Government-wide and Fund Financial Statements

Government-wide Financial Statements

The government-wide financial statements include the statement of net assets and the statement
of activities. These statements report information for the School as a whole. Both statements
report only governmental activities as the School does not engage in any business type activities.

The statement of activities reports the expenses of a given function offset by program revenues
directly connected with the functional program. A function is an assembly of similar activities
and may include portions of a fund or summarize more than one fund to capture the expenses
- and program revenues associated with a distinct functional activity. Program revenues include:
(1) charges for services which report fees; (2) operating grants and contributions which finance
annual operating activities; and (3) capital grants and contributions which fund the acquisition,
construction, or rehabilitation of capital assets. These revenues are subject to externally imposed
restrictions to these program uses. Other revenue sources not properly included with program
revenues are reported as general revenues.

15



MATER ACADEMY _
(A charter school under Mater Academy, Inc.)
Notes to Financial Statements

June 30, 2008

Note 2 — Summary of Significant Accounting Policies (continued)

Fund Financial Statements

Fund financial statements are provided for governmental funds. The operations of the funds are
accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities,
equity, revenues and expenditures. Major individual governmental funds, namely, the general
and special revenue funds are reported as separate columns in the fund financial statements:

General Fund - is the School’s primary operating fund. It accounts for all financial
resources of the school, except those required to be accounted for in another fund.

Special Revenue Fund - accounts for specific revenues, such as federal grants and capital
“outlay funds that are legally restricted to expenditures for particular purposes.

Measurement Focus and Basis of Accounting ,

The financial statements of the School are prepared in accordance with generally accepted
accounting principles (GAAP). The School’s reporting entity applies all relevant Governmental
Accounting Standards Board (GASB) pronouncements. The government-wide financial
statements apply Financial Accounting Standards Board (FASB) pronouncements and
Accounting Principles Board (APB) opinions issued on or before November 30, 1989, unless
those pronouncements conflict with or contradict GASB pronouncements, in which case, GASB
prevails. : '

The government-wide statements report using the economic resources measurement focus and
the full accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Revenues
from non-exchange transactions are reported according to Governmental Accounting Standards
Board (GASB) Statement No. 33 Accounting and Financial Reporting for Non-Exchange
Transactions, as amended by GASB Statement No. 36 Recipient Reporting for Certain Shared
Non-Exchange Revenues, they include grants and donations. On the accrual basis, revenues
from grants and donations are recognized in the fiscal year in which all eligibility requirements
have been satisfied.

Governmental fund financial statements report using the current financial resources measurement

focus and the modified accrual basis of accounting. Revenues are recognized when they are both

measurable and available. “Measurable” means the amount of the transaction can be determined. -
Available means collectible within the current period or soon enough thereafter to pay current

liabilities. The School considers revenues to be available if they are collected within 60 days of
the end of the fiscal year. Expenditures are recorded when the related fund liability is incurred,

except for long-term debt principal and interest which are reported as expenditures in the year

due.

16



MATER ACADEMY
(A charter school under Mater Academy, Inc.)

Notes to Financial Statements
June 30, 2008

Note 2 — Summary of Significant Accounting Policies (continued)

Cash ‘
Cash and cash equivalents include all highly liquid investments with a maturity of three months
or less.

Due from Other Governments or Agencies
Amounts due to the School by other governments or agencies are for grants or programs under
which the services have been provided by the School. :

Capital Assets
The School’s property, plant and equipment with useful lives of more than one year are stated at

historical cost and comprehensively reported in the statement of net assets in the government-
wide financial statements. Donated capital assets are recorded at their estimated fair market
value on the date donated. The School generally capitalizes assets with cost of $500 or more.
Building improvements, additions and other capital outlays that significantly extend the useful
life of an asset are capitalized. The costs of normal maintenance and repairs that do not add to
the asset value or materially extend useful lives are not capitalized. Capital assets are
depreciated using the straight-line method. When capital assets are disposed, the cost and
applicable accumulated depreciation are removed from the respective accounts, and the resulting
gain or loss is recorded in operations. Estimated useful lives, in years, for depreciable assets are
as follows: ' '

Improvements | 10-15 Years
Furniture, Equipment 5 Years
Textbooks and audiovisual materials 3 Years

Revenue Sources :

Revenues for operations will be received primarily from the District pursuant to the funding
provisions included in the School's charter. In accordance with the funding provisions of the
charter and Section 1002.33, Florida Statutes, the School will report the number of full-time
equivalent (FTE) students and related data to the District. Under the provisions of Section
1011.62, Florida Statutes, the District reports the number of the full-time equivalent (FTE)
students and related data to the Florida Department of Education (FDOE) for funding through the
Florida Education Finance Program. Funding for the School is adjusted during the year to reflect
the revised calculations by the FDOE under the Florida Education Finance Program and the
actual weighted full-time equivalent students reported by the School during the designated full-
time equivalent student survey periods. In addition, the school receives an annual allocation of
charter school capital outlay funds for leasing of school facilities.
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MATER ACADEMY ,

(A charter school under Mater Academy, Inc.)
Notes to Financial Statements

June 30, 2008

Note 2 — Summary of Significant Accounting Policies (continued)

Finally, the School also receives federal awards for the enhancement of various educational
programs. Federal awards are generally received based on applications submitted to and
approved by various granting agencies. For federal awards in which a claim to these grant
proceeds is based on incurring eligible expenditures, revenue is recognized to the extent that
eligible expenditures have been incurred. Any excess amounts are recorded as deferred revenues
until expended. Additionally, other revenues may be derived from various fundraising activities
and certain other programs. '

Post-retirement Benefits
The School provides no post-retirement benefits to its employees.

Compensated Absences '

The School grants a specific number of days of sick/personal leave. Full time instructional
employees are eligible to one day per month to up to ten days of active work during the ten-
month period. Employees wishing to carry forward unused days, at year-end, may do so. The
employees may only cash out if they have used three days or less of their sick and personal days
in that school year. The employees cannot cash out more than ten days per school year and are
required to always maintain a minimum of ten days unused days. The cash out value is eighty
percent of their daily rate. '

Government Accounting Standards Board (GASB) Statement 16, Accounting for Compensated
Absences, requires governmental agencies to record as a liability the vested and future rights to
sick and/or vacation leave. Accordingly, the financial statements include an accrual for such
vested rights. : ‘

Income Taxes :

Mater Academy, Inc. qualifies as a tax-exempt organization. under Internal Revenue Code
Section 501(c)(3), and is, therefore, exempt from income tax. Accordingly, no tax provision has
been made in the accompanying financial statements.

Use of Estimates .

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and reported amounts of revenues and
expenditures during the reporting period. Actual results could differ from those estimates.
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MATER ACADEMY

(A charter school under Mater Academy, Inc.)

Notes to Financial Statements
June 30, 2008

Note 3 —Capital Assets

- The following schedule provides a summary of changes in capital assets acqulred substantially

with public funds, for the period ended June 30, 2008:

Balance : Balance
7/1/07 Additions Retirements 6/30/08
~ Capital Assets '

Land $ 5450 $ - $ - $ 5,450
Improvements 2,536,540 - - 2,536,540
Furniture, equipment and ‘ _
textbooks 1,446,816 251,322 (631,400) 1,066,738

Total Capital Assets 3,988,806 251,322 (631,400) 3,608,728
Less Accumulated Depreciation ,
Improvements (1,318,394) (237,432) - (1,555,826)
Furniture, equipment and v
textbooks _ (1,073.813) (_208.021) 631,400  (650,434)
Total Accumulated Depreciation (2,392.207) (445.453) 631,400  (2,206,260)
Capital Assets, net $1.596,599 ($194.131) $ - $1.402.468

Depreciation expense for the period ended June 30, 2008 was $445,454 and is allocated in the
Statement of Activities to instruction, facilities acquisition, and facilities operation and
maintenance expense.

Note 4 -Management Agreement

Academica Dade, LLC, a professional charter school management company, provides
management and administrative services to the School including, but not limited to, facility
design, staffing recommendations, human resource coordination, regulatory compliance, legal
and corporate upkeep, maintenance of the books and records, bookkeeping, budgeting and
financial reporting. The agreement between the School and Academica Dade, LLC calls for a
fee of $450 per full time equivalent (FTE) student per year. The agreement is for a period of five
years, through July 2009, with options to renew. During the year ended June 30, 2008, the
School incurred approximately $328,500 in management fees, of which the School had a prepaid
of$10 950 at year end.

Academlca Dade, LLC is located at 6361 Sunset Drive, Miami, Florida, 33143 and its officers
are:

Fernando Zulueta, President

Magdalena Fresen, Vice President

Amy Nunez, Secretary
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MATER ACADEMY
(A charter school under Mater Academy, Inc.)
Notes to Financial Statements

June 30, 2008

Note 5 —Transactions with Other Schools

The School received reimbursements from other charter schools under Mater Academy, Inc.,
including approximately $10,000 from Mater Academy East. In addition, the School reimbursed
Mater Academy East and mater Academy East Middle (charter schools under Mater Academy,
Inc.) for the use of certain staff for approximately $95,000. Finally, the School made non-
" interest bearing advances to the following charter schools: Mater Academy East High for
$100,000 and Mater Academy Gardens for $125,000 of which $75,000 was outstanding at year
end. The balance due from Mater Academy Gardens for $75,000 is classified as long-term.

The School does not operate its own lunch program. Lunch is provided free of charge by Miami
Dade County Public Schools. Therefore, the School’s financial statements do not reflect any
income or expenses regarding for the lunch program. -

Note 6 — Deposits Policy and Credit Risk

It is the School’s policy to maintain its cash and cash equivalents in major banks and in high
grade investments. As of June 30, 2008, the carrying amount of the School’s deposits was
$4,754,385 and the respective bank balances totaled $249,515. Out of the total bank balances,
- $100,000 was covered by the Federal Depository Insurance Corporation (FDIC). The School
also had additional balance of $4,885,000 that was fully collateralized by U.S. Government
obligations under a repurchase agreement with Wachovia Bank. '

Note 7 — Commitments and Contingencies

The School entered into a lease agreement with Palmetto Park, for its 29,550 square feet facility
Annual payments under this agreement are approximately $325,000 adjusted annually based on
the Consumer Price Index (CPI) plus additional property costs including repairs, maintenance
and insurance. The agreement continues through January 2009 with an option to renew for an
additional five-year term. '

For 2008, rent expense totaled $353,910, out which approximately $330,000 related to facility
lease. As of June 30, 2008, the School had prepaid rent of approximately $64,900. Future

minimum payments under these leases are as follows:

Year . ,
2009 $162,500
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MATER ACADEMY

(A charter school under Mater Academy, Inc.)
Notes to Financial Statements

June 30, 2008

Note 8 — Risk Management

The School is exposed to various risks of loss related to torts, thefts of, damage to and
destruction of assets, errors and omissions and natural disasters for which the School carries
commercial insurance. Settlement amounts have not exceeded insurance coverage for the past
years. In addition, there were no reductions in insurance coverage from those in the prior year.
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Mater Academy

(A charter school under Mater Academy, Inc)

Statement of Revenues, Expenditures, and Changes in Fund Balance

For the year ended June 30, 2008

REVENUES
Capital outlay funding
County Funding
Local Sources
Interest and other revenues
Total Revenues

EXPENDITURES
Current:
Instruction
Instructional Media Services
Instructional Staff
Training Services
Board
School Administration
Fiscal Services
Central Services
Operation of Plant
Maintenance of Plant
Community Services

Total Current Expenditures
Excess of Revenues
Over Current Expenditures

Debt:

Receivables to other schools
Capital Outlay:

Other Capital Outlay

Total Capital Outlay and
Debt Service Expenditures

Total Expenditures

Excess of Revenues
Over Expenditures

Fund Balance at beginning of year

Fund Balance at end of year

General Fund

Actual

Original Budget Final Budget
$ - $ - -
3,850,000 4,183,140 4,581,714
115,000 185,000 283,051
3,965,000 4,368,140 4,864,765
2,409,000 2,301,454 2,418,179
50,000 50,000 49,559
20,000 25,000 24.300
750,000 800,000 758,067
130,000 132,000 131,108
100,000 110,000 106,064
154,000 164,440 139,224
70,000 70,000 68,337
85,000 87,500 186,974
3,768,000 © 3,740,394 3,781,812
197,000 627,746 1,082,953
75,000 75,000 75,000
250,000 250,000 251,322
325,000 325,000 326,322
4,093,000 4,065,394 4,108,134
(128,000) 302,746 756,631
4,090,016 4,090,016 4,090,016
3,962,016 4,392,762 4,846,647
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Mater Academy »
(A charter school under Mater Academy, Inc)

Statement of Revenues, Expenditures, and Changes in Fund Balance
For the year ended June 30, 2008

Special Revenue Fund

Original Budget Final Budget

Actual

REVENUES
Capital outlay funding ' $ 476,000 $ 470,560 $
County Funding - -
Local Sources - -
Other revenues 160,000 160,000
Lunch Program - -

496,806

167,010

Total Revenues 636,000 630,560

663,816

EXPENDITURES

Current:
Instruction : 160,000 160,000
Operation of Plant 476,000 470,560

167,010
496,806

Total Current Expenditures . 636,000 630,560

663,816

Excess of Revenues -

Over Current Expenditures ’ - ' : -

Debt Service: _

Redemption of Principal - -
Capital Outlay: '

Other Capital Outlay - -

Total Capital Outlay and

Debt Service Expenditures - -

Total Expenditures - 636,000 630,560

663,816

Excess of Revenues
Over Expenditures - -

Fund Balance at beginning of year - -

Fund Balance at end of year $ - $ - $
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CERTIFIED PUBLIC ACCOUNTANTS
A LIMITED LIABILITY PARTNERSHIP OF PROFESSIONAL ASSOCIATIONS

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER:
MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS .

Board of Directors of
Mater Academy
Hialeah Gardens, Florida

We have audited the financial statements of Mater Academy (the “School”) as of, and for
the year ended June 30, 2008, and have issued our report thereon dated August 23, 2007.
We conducted our audits in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audits, we considered the School's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the School’s internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the School’s internal
control over financial reporting.

‘A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions,
to prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the School’s
ability to initiate, authorize, record, process, or report financial data reliably in
accordance with generally accepted accounting principles such that there is more than a
remote likelihood that a misstatement of the School’s financial statements that is more
than inconsequential will not be prevented or detected by the School’s internal control.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that a material misstatement of
the financial statements will not be prevented or detected by the School’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all
deficiencies in internal control that might be significant- deficiencies or material
weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.

201 Alnambra Circle, Suite 901, Coral Gables, FL 33134 « Tel: 305.446.3022 « Fax: 305.446.6319
WWW.GNACPA.COM

HLB Gravier & Associates is a member of International. A world-wide organization of accounting firms and business advisers.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s ﬁnanmal
statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards. '

This report is intended solely for the information and use of management, the audit
committee, the Auditor General of the State of Florida and the School Board of Miami-
Dade County and is not intended to be and should not be used by anyone other than these

specified parties. . .
%M e MM
CERTIFIED PUBLIC ACCOUNTANTS

Coral Gables, Florida

August 27, 2008
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CERTIFIED PUBLIC ACCOUNTANTS
A LIMITED LIABILITY PARTNERSHIP OF PROFESSIONAL ASSOCIATIONS

MANAGEMENT LETTER

Board of Directors of
Mater Academy
Hialeah Gardens, Florida

We have audited the accompanying basic financial statements of Mater Academy as of
and for the year ended June 30, 2008 and have issued our report thereon dated August 27,
2008.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and Government Auditing Standards, issued by the Comptroller
General of the United States. We have issued our Independent Auditors’ Report on
Internal Control Over Financial Reporting and Compliance and Other Matters dated

Angust 27, 2008. Disclosures in that report, if any, should be considered in conjunction
with this management letter.

Additionally, our audit was conducted in accordance with the provisions of Chapter
10.850, Rules of the Auditor General which govern the conduct of charter school audits
performed in the State of Florida and require that certain items be addressed in this letter.
Those items, as outlined in Section 10.854, are as follows: '

1. A statement as to whether or not corrective actions have been taken to address

significant findings and recommendations made in the preceding annual financial
audit report.

Except as noted in item #2, the recommendations made in the preceding annual
financial audit report have been corrected. :

2. A statement as to whether the School has met one or more conditions described in
Section 218.503 (1) Florida Statutes, and identification of the specific condition.

The School has not met one or more of the conditions described in Section
218.503 (1) Florida Statutes. ‘

201 Alhambra Circle, Suite 901, Coral Gables, FL 33134 « Tel: 305.446.3022 + Fax: 305.446.6319
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3. Recommendations to improve the School’s present financial management,
accounting procedures and internal controls.

The following are recommendations to improve the School’s financial
management, accounting procedures and internal controls:

ML 08-01 CAPITAL ASSETS
(Repeat Finding)

Observation
We noted that a periodic inventory of capital assets is not performed for the '
purpose of identifying serviceable assets and removing those that are obsolete or
have been disposed of.

Recommendation , :

Although removing fully depreciated capital assets does not impact the reported
net book value, the gross capital assets and accumulated depreciation account will
continue to grow infinitely unless a periodic “clean-out” is not performed.
Management should consider implementing a physical inventory at least annually.
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4. Violations of laws, regulations, contracts or grant agreements, or abuse that have
occurred, or are likely to have occurred, that have an effect on the determination
of financial amounts that are less than material but more than inconsequential.

No such violations have been noted during the audit.

5. Matters that are inconsequential to the determination of financial statement
* amounts considering both quantitative and qualitative factors, 1nclud1ng the
following:
a. Violations of laws, rules, regulations and contractual provisions or abuse
that have occurred, or are likely to have occurred,
b. Improper expenditures or illegal acts that would have an immaterial effect
on the financial statements.
c. Control deficiencies that are not s1gn1ﬁcant deficiencies, including, but not
limited to:
i. Improper or inadequate accounting procedures (e.g., the omission
of required disclosures from the annual financial statements).
ii. Failures to properly record financial transactions.
iii. Inaccuracies, shortages, defalcations, and instances of fraud
discovered by, or that come to the attention of, the auditor.

No such conditions were noted during the audit.
6. The name or official title of the School.
" The name and title are disclosed in the accompanying financial statements.

7. A statement that the auditor applied financial condition assessment procedures
pursuant to Rule 10.855(10).

We have applied such procedures and no deteriorating financial condition has
been noted.

This report is intended solely for the information and use of management, the audit

committee, the Auditor General of the State of Florida and the School Board of Miami-
Dade County and is not intended to be and should not be used by anyone other than these

specified parties. .
)ﬁw 4 Wf |

CERTIFIED PUBLIC ACCOUNTANTS
Coral Gables, Florida
August 27, 2008
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Mater Academy

September 3, 2008

Gravier & Associates
201 Alhambra Circle, Suite 901
Coral Gables, FL. 33134

RE: MANAGEMENT’S RESPONSES TO AUDITOR’S RECOMMENDATIONS

The following is the response by the School’s Board of Directors to your
recommendations:

PRIOR YEAR RECOMMENDATIONS

08-01 Recommendation — Capital Assets

Although removing fully depreciated capital assets does not impact the reported net book
value, the gross capital assets and accumulated depreciation account will continue to
grow infinitely unless a periodic “clean out” is not performed. Management should
consider implementing a physical inventory at least annually.

Management Response

Management will follow the auditor’s recommendation and implement and perform a
“clean out” of obsolete or no longer in service assets during the School’s annual physical
inventory.

Authorized Signor for Mater Academy, Inc.



