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MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
The management of The Bethel Empowerment Foundation, Inc., d/b/a C.K. Steele-LeRoy 
Collins Community Charter Middle School (the Foundation) has prepared the following 
discussion and analysis (a) to assist the reader in focusing on significant financial issues; (b) 
provide an overview and analysis of the Foundation’s financial activities; (c) identify changes in 
the Foundation’s financial position; (d) identify material deviations from the approved budget; 
and (e) highlight significant issues in individual funds. 
 
Because the information contained in the Management’s Discussion and Analysis (MD&A) is 
intended to highlight significant transactions, events, and conditions, it should be considered in 
conjunction with the Foundation’s financial statements and notes to financial statements found 
on pages 9 through 22. 
 
FINANCIAL HIGHLIGHTS 
 
Key financial highlights for the 2007-2008 fiscal year are as follows: 
 

• The financial health of the Foundation continued to move in a positive direction 
during the 07-08 school year. Again, a sustained student population helped to 
provide a strong fiscal foundation for the school. The Foundation continued to 
monitor the fiscal operations and adjust to unforeseen financial conditions. In an 
environment of uncertain financial support from governmental sources and dwindling 
resources, the school financial conditions remained sound. 

• The community support for the Foundation, the continued support from Bethel 
Missionary Baptist Church (the Church) and support from the Leon County School 
Board in the form of technical assistance contributed to the success of the school in 
providing a desirable learning environment. The Church continued to provide a 
classroom and administrative office facility for the Foundation at no cost and allowed 
the use of other Church facilities such as the gymnasium. 

• The available capital outlay funding, while not at the desired level, continued to be a 
source for facility support. 

• The Foundation’s community linkages continued to increase which provides 
invaluable community partners and financial support. 

 
NON-FINANCIAL HIGHLIGHTS 
 

• The Foundation continued to focus on excellence in academics at the school. The 
commitment of volunteers, mentors and general parties of interest have made the 
school attractive for its educational offerings. New members of the Foundation’s 
Board provided new expertise in educational support for the students, faculty and 
administrators at the school. Mentors from the universities and the community 
college continued to provide support for the students. 

• Learning opportunities available to the students increased with the addition of sports 
teams and other extra curricular activities. 

• Based on the goals and expectations associated with the Foundation’s plans, 2007-
2008 was a very successful year. 

 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
The basic financial statements consist of three components: 
 

• Government-wide financial statements 
• Fund financial statements 
• Notes to financial statements 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
OVERVIEW OF THE FINANCIAL STATEMENTS (continued) 

 
In addition, this report presents certain required supplementary information, which includes the 
management’s discussion and analysis and budgetary comparison schedules. 
 

Government-Wide Financial Statements 
 
The government-wide financial statements provide both short-term and long-term information 
about the Foundation's overall financial condition in a manner similar to those of a private-sector 
business. The statements include a statement of net assets and a statement of activities that 
are designed to provide consolidated financial information about the governmental activities of 
the Foundation presented on the accrual basis of accounting. The statement of net assets 
provides information about the Foundation’s financial position, its assets and liabilities, using the  
economic resources measurement focus. The difference between the assets and liabilities, the 
net assets, is a measure of the financial health of the Foundation. The statement of activities 
presents information about the change in the Foundation’s net assets and its results of 
operations during the fiscal year. An increase or decrease in net assets is an indication of 
whether the Foundation’s financial health is improving or deteriorating.  This information should 
be evaluated in conjunction with other non-financial factors, such as changes in student 
enrollment. 
 

Fund Financial Statements 
 
Fund financial statements are one of the components of the basic financial statements. A fund is 
a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives. The Foundation uses fund accounting to ensure 
and demonstrate compliance with finance-related legal requirements and prudent fiscal 
management. Certain funds are established by law, while others are created by legal 
agreements, such as bond covenants. Fund financial statements provide more detailed 
information about the Foundation's financial activities, focusing on its most significant or "major" 
funds rather than fund types. This is in contrast to the entity-wide perspective contained in the 
government-wide statements. All of the Foundation's funds may be classified within one of two 
broad categories as discussed below. 
 

Governmental Funds 
 

Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements. However, the 
governmental funds utilize a spendable financial resources measurement focus rather than the 
economic resources measurement focus found in the government-wide financial statements. 
The financial resources measurement focus allows the governmental fund statements to provide 
information on near-term inflows and outflows of spendable resources, as well as balances of 
spendable resources available at the end of the fiscal year.  
 
The governmental fund statements provide a detailed short-term view that may be used to 
evaluate the School's near-term financing requirements. This short-term view is useful when 
compared to the long-term view presented as governmental activities in the government-wide 
financial statements. To facilitate this comparison, both the governmental funds balance sheet 
and the governmental funds statement of revenues, expenditures and changes in fund balances 
provide a reconciliation of governmental funds to governmental activities. 
 
The governmental funds balance sheet and statement of revenues, expenditures, and changes 
in fund balances provide detailed information about the Foundation’s most significant funds.               



MANAGEMENT'S DISCUSSION AND ANALYSIS

Governmental Funds (continued)

The Foundation's major funds are the General Fund, Special Revenue Fund - Elementary
and Secondary Education Act, Title I and Capital Projects Fund. Data from other
governmental funds are combined into a single, aggregated presentation. 

The Foundation adopts an annual appropriated budget for its governmental funds.
Budgetary comparison schedules have been provided to demonstrate compliance with the
budget.

Fiduciary Funds

Fiduciary funds are used to report assets held in a trustee or fiduciary capacity for the
benefit of external parties, such as student activity funds. Fiduciary funds are not reflected
in the government-wide statements because the resources are not available to support the
Foundation's own programs. In its fiduciary capacity, the Foundation is responsible for
ensuring that the assets reported in these funds are used only for their intended purposes.
The Foundation uses agency funds to account for resources held for student activities and
groups.

Notes to Financial Statements

The notes provide additional information that is essential for a full understanding of the data
provided in the government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

This section is used to present condensed financial information from the government-wide
statements that compare the current year to the prior year.

Statement of Net Assets

Net assets may serve over time as a useful indicator of a government's financial position.
The following is a summary of the Foundation's net assets as of June 30, 2008 and 2007:

Total Assets are comprised of the following elements:
June 30, 2008 June 30, 2007

Current Assets $ 75,275 $ 60,254             
Noncurrent Assets 71,032 83,778             
Total Assets $ 146,307 $ 144,032           

Total Liabilities are comprised of the following elements:
Current Liabilities $ 25,671 $ 35,353             
Total Liabilities $ 25,671 $ 35,353             

Total Net Assets are comprised of the following elements:
Invested in Capital Assets $ 71,032 $ 83,778             
Restricted Assets 4,812 18,461             
Unrestricted Assets 44,792 6,440               
Total Net Assets $ 120,636 $ 108,679           

 5



MANAGEMENT'S  DISCUSSION AND ANALYSIS

Statement of Net Assets (continued)

The Foundation's financial position at year-end was positive. The Total Assets increased
1.5% which continued a trend from the previous year. The Total Liabilities declined
approximately 27% over the last fiscal year. These indicators were both positive signs of
financial health even in a time when state funding was cut. Efficiently using the available
resources, the continued contributions from Bethel Missionary Baptist Church, a related
party, and the community helped to maintain the fiscal standing of the school during the
school year.

The key elements of the increase in the Foundation's net assets for the fiscal years ended
June 30, 2008 and June 30, 2007, are as follows:

Operating Results for the Fiscal Year Ended:

June 30, 2008 June 30, 2007
Program Revenues:

Charges for Services $ 3,670           $ 5,163          
Operating Grants and 

Contributions 49,659         58,011        
Capital Grants and

Contributions 35,510         51,083        

General Revenues:
Grants and Contributions

Not Restricted to
Specific Programs 410,427       414,669      

Investment Earnings 46                39               

Special Items:
Loss on Disposal of Equipment (1,786)          (123)            

Total Revenues 497,526     528,842      

Functions/Program Expenses:
Instruction and Instruction

Related Services 173,507       203,629      
School Administration 138,752       116,333      
Fiscal Services 21,975         21,750        
Food Services 22,938         22,400        
Pupil Transportation Services 13,896         14,156        
Operation of Plant 89,381         82,589        
Maintenance of Plant 22,594         13,051        
Unallocated Depreciation

Expense 2,526           2,508          
Total Functions/
Program Expenses 485,569     476,416      

Increase in Net Assets $ 11,957       $ 52,426        

 6
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MANAGEMENT’S DISCUSSION AND ANALYSIS  
 

Statement of Net Assets (continued) 
 

The key elements of the increase in the Foundation’s net assets for the fiscal year ended June 
30, 2008 are as follows: 

• Sustained General Revenues were the result of stable enrollment. 
• Revenues from State sources for the School’s operation are primarily received 

through the Florida Education Finance Program (FEFP) funding formula, which 
utilized student enrollment data. 

• The Foundation continued to make extra efforts to monitor and control expenses. 
The Church continued to waive rent of $50,288 for the year. 

• The Foundation continued to focus on raising additional resources through fund 
generation efforts. 

 
FINANCIAL ANALYSIS OF THE FOUNDATION’S FUNDS 
 
This section provides an analysis of the balances and transactions of the individual funds.  The 
analysis addresses the reasons for significant changes in fund balances and the effect of the 
availability of fund resources for future use. 
 
• General Fund. The balance level of this fund was positive at year end. 
 
• Capital Projects Funds. The Capital Projects Fund has a small balance at the end of the 

fiscal year, which represented break even financial activity for this fund. 
 
• Special Revenue – Elementary and Secondary Education Act, Title I. This fund provided 

much needed support for the School and continued to maintain a positive financial position. 
The School received grants that were utilized for dropout prevention, instructional salaries, 
in-service stipends and materials for parent education. 

 
• Other Governmental Funds. This category consists of all funds that have been determined 

to be non-major funds according to Governmental Accounting Standards Board Statement 
No. 34. These funds may move in and out of this non-major status depending on the dollar 
value of activities in any one year. Examples of funds contained in this group are the Special 
Revenue-Food Service Fund, and Special Revenue-Other Fund. 

 
GENERAL FUND BUDGETARY HIGHLIGHTS 
 
The Foundation monitored its General Fund budget, and amended it as necessary, during the 
2007-2008 school year. 
 
The original budget was set to receive revenues based on an enrollment designed to reach 
desired funding levels during the year. The budget was amended accordingly and reductions 
were made in categories such as administration. 
 
CAPITAL ASSETS AND LONG-TERM DEBT 
 

Capital Assets 
 

The Foundation’s investment in capital assets for its governmental activities as of June 30, 2008 
amounts to $71,032 (net of accumulated depreciation). This investment in capital assets 
included leasehold improvements, furniture, fixtures, and equipment, library books and 
computer software. 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
CAPITAL ASSETS AND LONG-TERM DEBT (continued) 
 

Long-Term Debt 
 

The Foundation’s long-term debt was decreased during the year as a result of the payment of 
retirement obligations. Current liabilities include accounts payable for normal operating 
expenses. 
 
OTHER MATTERS OF SIGNIFICANCE 
 

Capital Outlay  
 

Capital outlay funding was utilized to the maximum extent possible given the available 
resources. 
 
REQUEST FOR INFORMATION 
 
The financial report is designed to provide a general overview of The Bethel Empowerment 
Foundation, Inc. d/b/a C.K. Steele-LeRoy Collins Community Charter Middle School’s finances. 
Questions concerning any of the information should be addressed to the Treasurer, Bethel 
Empowerment Foundation, Inc., 428 West Tennessee Street, Tallahassee, FL 32301. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



THE BETHEL EMPOWERMENT FOUNDATION, INC.
D/B/A C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL

STATEMENT OF NET ASSETS
JUNE 30, 2008

Governmental 
Activities

ASSETS

Cash and cash equivalents $ 46,617               
Due from other agencies 28,408               
Due from banquet activities 250                    
Capital assets:

Leasehold improvements 51,279               
Less: accumulated depreciation (20,837)              

Furniture, fixtures & equipment 113,681             
Less: accumulated depreciation (85,628)              

Library books 30,236               
Less: accumulated depreciation (30,236)              

Computer software 30,887               
Less: accumulated depreciation (18,350)              

TOTAL ASSETS 146,307             

LIABILITIES

Accounts payable 1,972                 
Salaries, benefits and payroll taxes payable 6                        
Deferred revenues 23,693               

TOTAL LIABILITIES 25,671               

NET ASSETS

Invested in capital assets 71,032               
Restricted for:

Educational programs 4,715                 
Capital outlay 97                      

Unrestricted 44,792               

TOTAL NET ASSETS $ 120,636             

SEE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS
9



$ $

$ $

THE BETHEL EMPOWERMENT FOUNDATION, INC.
D/B/A C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL

STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Net (Expense)
Revenue and
Changes in

Program Revenues Net Assets
Operating Capital

Charges for Grants and Grants and Governmental
Expenses Services Contributions Contributions Activities

FUNCTIONS/PROGRAMS
Governmental activities:

Instruction and instruction-
related services $ (173,507)  $ -                30,845       $ -                    (142,662)       

School administration (138,752)  -                -                 -                    (138,752)       
Fiscal services (21,975)    -                -                 -                    (21,975)         
Food services (22,938)    3,670        18,814       -                    (454)              
Pupil transportation services (13,896)    -                -                 -                    (13,896)         
Operation of plant (89,381)    -                -                 35,510           (53,871)         
Maintenance of plant (22,594)    -                -                 -                    (22,594)         
Unallocated depreciation expense (2,526)      -                -                 -                    (2,526)           

Total governmental activities $ (485,569)  $ 3,670      49,659     $ 35,510         (396,730)       

GENERAL REVENUES:
Grants and contributions not restricted to specific purposes 410,427        
Investment earnings 46                 

SPECIAL ITEM:
Loss on disposal of equipment (1,786)           

Total general revenues and special item 408,687        

CHANGE IN NET ASSETS 11,957          

NET ASSETS - JULY 1, 2007 108,679        

NET ASSETS - JUNE 30, 2008 $ 120,636        

SEE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS
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THE BETHEL EMPOWERMENT FOUNDATION, INC.
D/B/A C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL

BALANCE SHEET
GOVERNMENTAL FUNDS

JUNE 30, 2008

Capital Other Total
General Projects  Governmental Governmental

Fund Fund Funds Funds
ASSETS

Cash & cash equivalents $ 46,520            $ 97                   $ -                     $ 46,617            
Due from banquet activities 250                 -                     -                     250                 
Due from other agencies -                     23,693            4,715              28,408            

TOTAL ASSETS $ 46,770            $ 23,790            $ 4,715              $ 75,275            

LIABILITIES AND FUND BALANCES

LIABILITIES
Accounts payable $ 1,972              $ -                     $ -                     $ 1,972              
Salaries, benefits and

payroll taxes payable 6                     -                     -                     6                     
Deferred revenues -                     23,693            -                     23,693            

TOTAL LIABILITIES 1,978              23,693            -                     25,671            

FUND BALANCES
Reserved -                     -                     4,715              4,715              
Unreserved 44,792            97                   -                     44,889            

TOTAL FUND BALANCES 44,792            97                   4,715              49,604            
TOTAL LIABILITIES AND

FUND BALANCES $ 46,770            $ 23,970            $ 4,715              

AMOUNTS REPORTED FOR GOVERNMENTAL ACTIVITIES 
IN THE  STATEMENT  OF  NET  ASSETS  ARE  DIFFERENT 
BECAUSE:

Capital assets used in governmental activities are not financial resources
and therefore are not reported as assets in governmental funds. The cost 
of the assets is $226,084 and the accumulated depreciation is $(155,052). 71,032            

TOTAL NET ASSETS -  GOVERNMENTAL ACTIVITIES $ 120,636          

SEE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS
11
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THE BETHEL EMPOWERMENT FOUNDATION, INC.
D/B/A C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL

 STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Capital Other Total
General Projects Governmental Governmental

Fund Fund Funds Funds
REVENUES:
Intergovernmental:

Florida education 
 finance program $ 400,450 $ -             -                     $ 400,450          

Capital outlay funds -             35,510   -                     35,510            
Federal through state -             -             39,659           39,659            
State through local 10,000   -             -                     10,000            

Local 9,977     -             3,670             13,647            
Interest income 46          -             -                     46                  

TOTAL REVENUES 420,473 35,510   43,329           499,312          

EXPENDITURES:
Current:

Instruction and instruction 
related services 145,359 -             20,845           166,204          

School administration 132,922 -             -                     132,922          
Fiscal services 21,975   -             -                     21,975            
Food services -             -             22,938           22,938            
Pupil transportation services 13,896   -             -                     13,896            
Operation of plant 58,570   30,811   -                     89,381            
Maintenance of plant 22,594   -             -                     22,594            

Capital outlay -             4,699     -                     4,699              

TOTAL EXPENDITURES 395,316 35,510   43,783           474,609          

EXCESS (DEFICIENCY) OF
REVENUES OVER EXPENDITURES 25,157   -             (454)               24,703            

OTHER FINANCING SOURCES (USES):
Transfers in 13,649   -             454                14,103            
Transfers out (454)       -             (13,649)          (14,103)          

TOTAL OTHER FINANCING 
SOURCES (USES) 13,195   -             (13,195)          -                     

NET CHANGE IN FUND BALANCES 38,352   -             (13,649)          24,703            

FUND BALANCES, JUNE 30, 2007 6,440     97          18,364           24,901            

FUND BALANCES, JUNE 30, 2008 $ 44,792 $ 97        4,715            $ 49,604           

SEE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS
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THE BETHEL EMPOWERMENT FOUNDATION, INC.
D/B/A C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, 
EXPENDITURES, AND CHANGES IN FUND BALANCES TO THE

STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

TOTAL NET CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS $ 24,703  

AMOUNTS REPORTED FOR GOVERNMENTAL ACTIVITIES IN THE
STATEMENT OF ACTIVITIES ARE DIFFERENT BECAUSE

Capital outlays to purchase or build/renovate capital assets are
reported in governmental funds as expenditures. However, in the
statement of activities, the cost of those activities is allocated over their
estimated useful lives as depreciation expense. This is the amount of
depreciation in excess of capital outlay in the current period.

Capital outlay $ 4,699    
Depreciation expense (15,659) (10,960) 

 
In the statement of activities, the loss on disposal of equipment is
reported, but has no impact on the governmental funds. (1,786)   

CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES $ 11,957

SEE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS
13



THE BETHEL EMPOWERMENT FOUNDATION, INC.
D/B/A C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL

STATEMENT OF FIDUCIARY NET ASSETS
JUNE 30, 2008

Agency Funds
ASSETS

    Cash and cash equivalents $ 4,794             

LIABILITIES

Due to student activity programs $ 4,794             

SEE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS
14
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THE BETHEL EMPOWERMENT FOUNDATION, INC. 
D/B/A C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2008 

 
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

The accounting policies of The Bethel Empowerment Foundation, Inc. d/b/a C.K. 
Steele-LeRoy Collins Community Charter Middle School conforms to generally 
accepted accounting principles as applicable to school districts. The following is a 
summary of the significant accounting policies: 
 

Reporting Entity – The Foundation was created on February 14, 1996, to operate 
as a charter school under Florida Statute 228.056.  As required by Florida Statute 
228.056, the Foundation operates as a nonprofit organization.  The Foundation is 
approved for nonprofit status under Section 501(c)(3) of the Internal Revenue Code. 

 
The Foundation entered into a contract with the Leon County District School Board 
(the District) to provide an educational program for middle school students in grades 
six through eight.  The Foundation receives a majority of its funding through the 
District based on a formula of student attendance which is identical to that of other 
Leon County public middle schools.  The current charter is effective until June 30, 
2011, and may be renewed for an additional five-year period by mutual agreement 
between the Foundation and the District.  At the end of the term of the charter, the 
District may choose not to renew the charter under grounds specified in the charter, 
in which case the District is required to notify the Foundation in writing at least 90 
days prior to the charter’s expiration.  During the term of the charter, the District may 
also terminate the charter if good cause is shown.  The Foundation is considered a 
component unit of the Leon County District School Board. 

 
Basis of Presentation – Although the Foundation is a nonprofit corporation, these 
financial statements are presented using the governmental reporting model. This 
treatment is required by generally accepted accounting principles as prescribed by 
the Governmental Accounting Standards Board, due to the nature of the charter 
school and the potential for unilateral dissolution by the Leon County District School 
Board. 

 
The Foundation’s basic financial statements consist of government-wide statements, 
including a statement of net assets and a statement of activities, and fund financial 
statements, which provide a more detailed level of financial information. 

 
Government-wide Financial Statements – The statement of net assets and the 
statement of activities display information about the Foundation as a whole. 

  
The statement of net assets presents the financial condition of the governmental 
activities of the Foundation at year-end. The statement of activities presents a 
comparison between direct expenses and program revenues for each program or 
function of the Foundation’s governmental activities. Direct expenses are those that 
are specifically associated with a service, program or department and therefore 
clearly identifiable to a particular function. Program revenues include charges paid by 
the recipient of the goods or services offered by the program, grants, and 
contributions that are restricted to meeting the operational or capital requirements of 
a particular program and interest earned on grants that is required to be used to 
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THE BETHEL EMPOWERMENT FOUNDATION, INC. 
D/B/A C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2008 

 
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

Government-wide Financial Statements (continued) support a particular program. 
Revenues which are not classified as program revenues are presented as general 
revenues of the Foundation. The comparison of direct expenses with program 
revenues identifies the extent to which governmental function is self-financing or 
draws from the general revenues of the Foundation. 

 
Fund Financial Statements – During the year, the Foundation segregates 
transactions related to certain Foundation functions or activities in separate funds in 
order to aid financial management and to demonstrate legal compliance. Fund 
financial statements are designed to present financial information of the Foundation 
at this more detailed level. The focus of governmental fund financial statements is on 
major funds. Each major fund is presented in a separate column. Non-major funds 
are aggregated and presented in a single column.  

 
Fund Accounting – The Foundation uses funds to maintain its financial records 
during the year. A fund is defined as a fiscal and accounting entity with a self-
balancing set of accounts. 

 
Governmental Funds – Governmental funds are those through which most 
governmental functions typically are financed. Governmental fund reporting 
focuses on the sources, uses and balances of current financial resources. 
Expendable assets are assigned to the various governmental funds according to 
the purposes for which they may or must be used. Current liabilities are assigned 
to the fund from which they will be paid. The difference between governmental 
fund assets and liabilities is reported as fund balance.  
 
The following are the Foundation’s major governmental funds: 
 

General Fund – The General Fund is used to record the general 
operations of the Foundation pertaining to education and those 
operations not provided for in other funds. 

 
Special Revenue Funds – Special Revenue Funds are used to account 
for the proceeds of specific revenue sources that are legally restricted to 
expenditures for specified purposes.  

 
Capital Projects Funds – Capital Projects Funds are used to account for 
financial resources to be used for educational capital outlay needs 
including new construction, renovation and remodeling projects, and 
major maintenance projects.  

   
  Additionally, the Foundation reports the following fiduciary fund type: 
   

Agency Funds – Agency Funds are used to account for the resources of 
the School internal funds, which are used to administer moneys collected 
in connection with School student athletic, class and club activities. 
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THE BETHEL EMPOWERMENT FOUNDATION, INC. 
D/B/A C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2008 

 
NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
 Measurement Focus 
 

Government-wide Financial Statements – The government-wide 
financial statements are prepared using the economic resources 
measurement focus. All assets and all liabilities associated with the 
operation of the Foundation are included on the statement of net assets. 

 
Fund Financial Statements – All governmental funds are accounted for 
using a flow of current financial resources measurement focus. With this 
measurement focus, only current assets and current liabilities generally 
are included on the balance sheet. The statement of revenues, 
expenditures and changes in fund balances reports on the sources (i.e., 
revenues and other financing sources) and uses (i.e., expenditures and 
other financing uses) of current financial resources. This approach differs 
from the manner in which the governmental activities of the government-
wide financial statements are prepared. Governmental fund financial 
statements therefore include reconciliation with brief explanations to 
better identify the relationship between the government-wide statements 
and the statements for governmental funds. 

 
Basis of Accounting – Basis of accounting determines when transactions are 
recorded in the financial records and reported on the financial statements. 
Government-wide financial statements are prepared using the accrual basis of 
accounting. Governmental funds use the modified accrual basis of accounting. 
Differences in the accrual and the modified accrual basis of accounting arise in the 
recognition of revenue, the recording of deferred revenue, and in the presentation of 
expenses versus expenditures.  

 
  Revenues – On a modified accrual basis, revenue is recorded in the 

fiscal year in which the resources are measurable and become available. 
Available means that the resources will be collected within the current 
fiscal year or are expected to be collected soon enough thereafter to be 
used to pay liabilities of the current fiscal year.  

 
  Revenue from grants, entitlements and donations is recognized in the 

fiscal year in which all eligibility requirements have been satisfied. 
Eligibility requirements include timing requirements, which specify the 
year when the resources are required to be used or the year when use is 
first permitted, and expenditure requirements, in which the resources are 
provided to the Foundation on a reimbursement basis.  

 
  Expenses/Expenditures – On the accrual basis of accounting, expenses 

are recognized at the time they are incurred. The measurement focus of 
governmental fund accounting is on decreases in net financial resources 
(expenditures) rather than expenses. Expenditures are generally 
recognized in the accounting period in which the related fund liability is 
incurred, if measurable. Allocations of cost, such as depreciation and 
amortization, are not recognized in governmental funds. 
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THE BETHEL EMPOWERMENT FOUNDATION, INC. 
D/B/A C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2008 

 
NOTE 1:  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
 Basis of Accounting (continued) 
 

Cash and Cash Equivalents – The Foundation’s cash and cash 
equivalents are considered to be cash on hand and demand deposits with 
original maturities of three months or less from the date of acquisition.  

 
Capital Assets – General capital assets result from expenditures in the 
governmental fund. These assets are reported in the governmental 
activities column of the government-wide statement of net assets but are 
not reported in the fund financial statements. 

 
Capital assets, which include furniture, fixtures, equipment and software, 
are reported in the government-wide financial statements. Capital assets 
are defined by the Foundation as assets with an initial, individual cost of 
more than $100 and an estimated useful life in excess of one year. 
Capital assets are recorded at historical cost or estimated historical cost 
and updated for additions and retirements during the year. Donated fixed 
assets are recorded at their fair market values as of the date received. 
The Foundation does not possess any infrastructure. Improvements are 
capitalized; the costs of normal maintenance and repairs that do not add 
to the value of the asset or materially extend an asset’s life are expensed.  

 
All reported capital assets except land are depreciated. Depreciation is 
computed using the straight-line method over the following useful lives: 

                    
           Description                                         Estimated Lives 
 
  Buildings and Improvements    15 – 50 years 
  Furniture, fixtures and equipment     3 – 15 years 
  Audio visual materials and computer software   3 –   5 years 
 
Estimates – The preparation of financial statements in conformity with generally 
accepted accounting principles requires management to make estimates and 
assumptions that affect the amounts reported in the financial statements and 
accompanying notes. Actual results could differ from those estimates. 
 
Budgets – The Foundation is required by the contract with the District to adopt 
annual budgets for the General Fund, Special Revenue Fund, and Capital Projects 
Fund. Each budget is presented on the modified accrual basis of accounting, which 
is consistent with generally accepted accounting principles (GAAP). Budgets may 
be amended by the Foundation’s board of directors. In instances where budget 
appropriations and estimated revenues have been revised during the year, budget 
data presented in the required supplemental information represents both the original 
budget and the final authorized amounts. 
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THE BETHEL EMPOWERMENT FOUNDATION, INC.
D/B/A C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Budgets (continued) - The final budget was approved June 26, 2008. Unused
appropriations for all annually budgeted funds lapse at the end of the year.

A comparison of actual results of operations to the budgeted amounts for the
General Fund is presented as Required Supplemental Information.

Accumulated Compensated Absences - Foundation employees accumulate 10 -
12 days of sick leave per contract year, and 12-18 days of annual leave per
contract year. Unused annual and sick leave do not carry over to the next contract
year; therefore, no provision for accumulated compensated absences is required.

NOTE 2: CAPITAL ASSETS

A summary of changes in Governmental capital assets follows:

Balances Disposals Balances
Capital assets: July 1, 2007 Additions & Adjustments June 30, 2008
Furniture, fixtures

and equipment $ 115,500       $ 4,699      $ (6,518)            $ 113,681        
Leasehold improvements 51,279         -              -                     51,279          
Software 30,887         -              -                     30,887          
Library books 30,236         -              -                     30,236          
   Subtotal 227,902       4,699      (6,518)            226,083        
Accumulated depreciation:
Furniture, fixtures

and equipment (82,140)       (8,220)     4,732             (85,628)         
Leasehold improvements (18,311)       (2,526)     -                     (20,837)         
Software (13,437)       (4,913)     -                     (18,350)         
Library books (30,236)       -              -                     (30,236)         
   Subtotal (144,124)     (15,659)   4,732             (155,051)       

Net capital assets $ 83,778         $ (10,960)   $ (1,786)            $ 71,032          

Depreciation for the fiscal year ended June 30, 2008 amounted to $15,659, and
was charged to governmental functions as follows:

Instruction and instruction related services 7,303          
School administration 5,830          
Unallocated depreciation expense 2,526          

Total depreciation expense 15,659       
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THE BETHEL EMPOWERMENT FOUNDATION, INC.
D/B/A C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 3: ACCOUNTS PAYABLE 

Accounts payable - general fund is comprised of normal monthly operating
expenditures.

NOTE 4: RETIREMENT PLAN PAYABLE 

The Foundation employed two individuals during 2005 who were retired from the
State retirement system. During their employment, these individuals continued to
receive retirements benefits from the State of Florida. These employees were
prohibited from receiving both retirement benefits and salary from the Foundation.
The Foundation and the employees involved were invoiced for $42,654 for the
benefits to be repaid. The Foundation recorded a liability of $21,327 at June 30,
2005.

The following is a summary of governmental long-term obligations for the
Foundation for the year ending June 30, 2008.

Balance Retirement Balance
July 1, 2007 Additions & Payments June 30, 2008

Retirement plan
payable $ 13,237 $ -             $ (13,237) -                    

NOTE 5:   SCHEDULE OF STATE REVENUE SOURCES

The following is a schedule of the School's state revenue for the 2007-2008 fiscal
year:

Source:
Florida Education Finance Program 275,083
ESE Guaranteed Allocation 553
Class Size Reduction 63,546
Discretionary Millage 7,352
Discretionary Local Effort 20,618
Discretionary Lottery 2,506
Instructional Materials 6,634
Safe Schools 2,214
Supplemental Academic Funds 21,182
Gross Receipts Tax (Public Education Capital Outlay) 35,510
Florida Teachers Lead 762
School Choice Project Grant 10,000

Total $ 445,960
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THE BETHEL EMPOWERMENT FOUNDATION, INC. 
D/B/A C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2008 

 
NOTE 6: INTERFUND TRANSFERS  
 

The following is a summary of interfund transfers reported in the governmental fund 
financial statements: 
 
  Interfund  
Funds:________________________ Transfers in  Transfers out  
 
Major Funds: 
 General $ 13,649 $ 454 
 Special Revenue Fund: 
  Elementary and Secondary Educ. 
   Act, Title I  -  12,177 
 Other Governmental Funds  454  1,472 
  
  Total $ 14,103 $ 14,103  
 
The interfund transfers to the General Fund from the Special Revenue Fund – 
Elementary and Secondary Education Act, Title I and the Other Governmental Funds 
represents repayment of prior year temporary advances, related to timing of receipt 
of revenues. The interfund transfer to the Other Governmental Funds from the 
General Fund was to supplement the costs of the school lunch program. 

 
NOTE 7: RELATED PARTY TRANSACTIONS 
 
 Bethel Missionary Baptist Church (Church) is a related party of the Foundation. 
 

The Pastor of the Church and one Church Deacon served on the Board of Directors 
of the Foundation. The Pastor stepped down from the Foundation Board during July 
2003. 

 
The Church and various members of the Foundation’s Board of Directors have made 
several cash donations to the Foundation during the year to be used for operating 
purposes. 

 
The Church provides the facilities where the School is located. These facilities were 
provided rent-free during the 2004-2005 and 2005-2006 fiscal years, and continue to 
be provided rent-free. 
 

NOTE 8: PENSION PLAN 
 
Plan Description – The employees of the Foundation participate in the Florida 
Retirement System (FRS), a multiple-employer cost-sharing defined benefit 
retirement plan, administered by the Florida Department of Management Services. 
As a general rule, membership in the FRS is compulsory for all employees working in 
a regularly established position for a state agency, county government, district school 
board, state university, community college, or a participating city or special district 
within the State of Florida. The FRS provides retirement and disability benefits, 
annual cost-of-living adjustments, and death benefits to plan members and 
beneficiaries. 
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D/B/A C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL 

NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2008 

 
NOTE 8: PENSION PLAN (continued) 
 

Plan Description (continued) Benefits are established by Chapter 121, Florida 
Statutes, and Chapter 22B, Florida Administrative Code. Amendments to the law can 
be made only by an act of the Florida Legislature. Benefits are computed on the 
basis of age, average final compensation, and service credit. Employees who retire 
at or after age 62 with at least 6 years of credited service or 30 years of service 
regardless of age are entitled to a retirement benefit payable monthly for life. Monthly 
benefits for regular class employees are 1.6% of the final average compensation of 
each year of covered service. Vested employees with less than 30 years of service 
may retire before age 62 and receive reduced retirement benefits. A post-
employment health insurance subsidy is also provided to eligible retired employees 
through the FRS in accordance with Florida Statutes.  

 
The State of Florida annually issues a publicly available financial report that includes 
financial statements and required supplementary information for the FRS. The latest 
available report may be obtained by writing to the State of Florida Division of 
Retirement, Department of Management Services, PO Box 9000, Tallahassee, 
Florida 32315-9000. 
 

Funding Policy – The FRS is noncontributory for members. Governmental 
employers are required to make contributions to the FRS based on state-wide 
contribution rates. The current contribution rate for the Foundation employees is 
9.85%. The Foundation contributed to the plan an amount equal to 9.85% of covered 
payroll during the fiscal year ended June 30, 2008. Foundation contributions to the 
FRS for the fiscal years ending June 30, 2006, through 2008 were $14,571, $20,441, 
and $20,702 respectively, which were equal to the required contributions for each 
fiscal year. The Foundation has historically contributed amounts equal to required 
contributions and therefore does not have a pension asset or liability determined in 
accordance with GASB Statement No. 27.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



THE BETHEL EMPOWERMENT FOUNDATION, INC.
D/B/A  C.K. STEELE-LEROY COLLINS COMMUNITY CHARTER MIDDLE SCHOOL

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

VARIANCE
WITH FINAL

BUDGET-
BUDGETED AMOUNTS ACTUAL POSITIVE 
ORIGINAL FINAL (GAAP BASIS) (NEGATIVE)

REVENUES:
Intergovernmental:

Florida Education Finance Program $ 399,876    $ 395,255    $ 400,450        $ 5,195            
State through local 17,400      10,000      10,000          -                    

Local 12,313      13,856      9,977            (3,879)           
Interest income 25             25             46                 21                 

TOTAL REVENUES 429,614    419,136    420,473        1,337            

EXPENDITURES:
Current:

Instruction and instruction related service 194,731    177,941    145,359        32,582          
School administration 123,379    136,572    132,922        3,650            
Fiscal services 21,760      22,975      21,975          1,000            
Pupil transportation services 14,156      14,156      13,896          260               
Operation of plant 53,240      35,187      58,570          (23,383)         
Maintenance of plant 20,445      21,180      22,594          (1,414)           

TOTAL EXPENDITURES 427,711    408,011    395,316        12,695          

EXCESS OF REVENUES OVER 
      EXPENDITURES 1,903        11,125      25,157          14,032          

OTHER FINANCING SOURCES (USES):
Operating transfers in -                -                13,649          13,649          
Operating transfers out -                -                (454)             (454)              

TOTAL OTHER FINANCING
SOURCES (USES) -                -                13,195          13,195          

NET CHANGE IN FUND BALANCES 1,903        11,125      38,352          27,227          

FUND BALANCE, JULY 1, 2007 6,440        6,440        6,440            -                    

FUND BALANCE, JUNE 30, 2008 $ 8,343        $ 17,565      $ 44,792          $ 27,227          

SEE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS
23
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The Bethel Empowerment Foundation, Inc. 
   d/b/a C. K. Steele-LeRoy Collins Community 
   Charter Middle School 
August 21, 2008 
Page Two 
 
As required by the Rules of the Auditor General Rule (Rule 10.854 (1)(d)2) a statement must be 
included as to whether the local government entity has met one or more of the conditions 
described in Section 218.503(1), Florida Statutes. In connection with our audit, we determined 
that The Bethel Empowerment Foundation, Inc. d/b/a C.K. Steele-Leroy Collins Community 
Charter Middle School did not meet any of the conditions described in Section 218.503(1) 
Florida Statutes. 
 
Additional comments regarding certain conditions, which are not considered material 
weaknesses or reportable conditions, were noted by us during our audit and are being 
communicated below for management purposes. 
 
I.  PRIOR YEAR AUDIT RECOMMENDATIONS 
 
The status of prior year audit findings are noted below: 
 
 07-1 Disaster Recovery Plan 

 
The Foundation does not have a disaster recovery plan for accounting and management 
records. 
 
Current Year Status and Audit Recommendations  
 
We recommended the Foundation develop a disaster recovery plan including systematic 
backup of vital computer files. As a part of this plan, back up files should be maintained 
in a location separate from the original files. The Foundation implemented procedures 
for regular back-ups and offsite storage of accounting and management records. 

 
II.  CURRENT YEAR AUDIT RECOMMENDATIONS 
 
Current year audit findings are noted below: 

 
08-1  Title I Funds 

 
The Foundation forfeited Title I funds available from the prior fiscal year. 

 
Recommendation: 
 
We recommend the Foundation invoice Leon County District Schools for all Title I funds 
available to the School by the Florida Department of Education. 
 

Conclusion 
 
We would like to emphasize that our comments have been restricted to potential weaknesses 
noted during our audit and suggested means of improvement, and therefore do not discuss the 
many favorable aspects of the operation of the Foundation.   
 





Bethel Empowerment Foundation, Inc. 
Steele-Collins Charter Middle School 

Board of Directors 
Jerry Lewis, Chairman 
    

 
September 15, 2008 

 
 
 
 

Response to Current year finding in Financial Statements reported to the Board on August 21, 
2008 by Skelton, Bryant, Bryant & Scarboro, P.A.: 
 
08-1 Title I Funds 
 
The Foundation forfeited Title I funds available from the prior fiscal year. 
 
Recommendation: 
 
We recommend the Foundation invoice Leon County District Schools for all Title I funds available to 
the School by the Florida Department of Education. 
 
Management’s Response: 
 
Funds utilized for projects were less ($854.30) than the amount available for invoicing.  The Leon 
County School District has currently been invoiced for all Title I funds available to the School by the 
Florida Department of Education. The Foundation will continue to monitor the invoicing process on 
a regular basis.      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                     428 West Tennessee Street, Tallahassee, FL 32301-1026, 850-681-1929  
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