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1. INTRODUCTION 

1.1 Introduction to the Procurement  

The Department of Children and Families (Department), Office of Economic Self-Sufficiency (ESS) is issuing this solicitation to:

1. Obtain design, development, and implementation (DDI) and operations and maintenance (O&M) services for a new public assistance eligibility system; and 
2. Obtain O&M services for its existing public assistance eligibility system, the Automated Community Connection to Economic Self-Sufficiency (ACCESS) Florida System. 
Vendors interested in submitting a reply must comply with any and all of the terms and conditions described in this Invitation to Negotiate (ITN).     
Note:  This ITN is based on information available to the Department at the time of its release.  There are several factors that could impact the ITN process and the Project, including, but not limited to:

· State and federal approval of the Department’s funding request
· The State’s lawsuit challenging the constitutionality of the Affordable Care Act (ACA)
· The final recommendation of the Florida Agency for Health Care Administration (AHCA) Feasibility Study to remediate or replace the ACCESS Florida system as authorized by proviso language associated with House Bill (HB) 5001 – Appropriations which directs AHCA: “to complete a feasibility study for developing an Internet-based system for eligibility determination for Medicaid and the Children’s Health Insurance Program (CHIP) established in HB 5301 or similar legislation, and that complies with all applicable state and federal laws including the standards and conditions of the U.S. Department of Health and Human Services Centers for Medicare and Medicaid Services (CMS) final rule published in the April 19, 2011, Vol. 76, No. 75 of the Federal Register. The feasibility study shall include an analysis of two options for implementation of the Medicaid and CHIP eligibility determination system: (1) remediation and enhancement of the state’s legacy eligibility determination system known as the Automated Community Connection to Economic Self-Sufficiency Florida or ACCESS Florida, and (2) development of a new system that would support the Medicaid and CHIP eligibility determination and enrollment services.”  If the Department is directed, based on the results of the AHCA Feasibility Study, that the appropriate solution is to remediate rather than replace the ACCESS Florida System, the Department will post an addendum, with appropriate updated specifications and information, requiring respondents to this ITN to submit amended or supplemental replies addressing remediation of the ACCESS Florida System.  It is anticipated that this addendum, if necessary, will be posted prior to posting the short list of vendors selected for negotiation.  

· Federal regulations, guidance and standards that may be issued during the course of the Project
· Interoperability with a State or Federal Health Insurance Exchange that has not yet been established 
The ITN may be amended as necessary to incorporate new information as it is received, and vendors will be expected to address those changes as more specifically described in future addenda.  It is the sole responsibility of vendors to check the Florida Vendor Bid System (VBS) for addenda, notices of decisions and other information or clarifications to this ITN.
1.2 Statement of Purpose 
The Department seeks replies from responsible vendors for:

1. The configuration and deployment of a modern public assistance eligibility system to replace the ACCESS Florida System and to meet its business and technical requirements, as described in Appendix I, Attachment I.  
2. The operation and maintenance of the new system and the provision of the necessary hardware and software to support the solution from the Northwood Shared Resource Center (NSRC) in Tallahassee, Florida, as described in Appendix I, Attachment I.
3. The operation and maintenance of the ACCESS Florida System until the new system is fully deployed, as described in Appendix I, Attachment II.
The Department is responsible for administering Florida’s cash and food assistance programs and for determining eligibility for the State’s Medicaid Program. Clients use these various forms of assistance to provide the necessities for their families while moving towards economic independence. The number of individuals, households, applications, reviews and calls that the Department and the ACCESS Florida System supported during the first quarter of 2012 is provided below.

Counts of Individuals by Program:
	Period
	Duplicated
	Unduplicated

	
	TANF
	SNAP
	Medicaid
	Medically Needy
	Total
	

	Jan. 2012
	94,274
	3,326,576
	2,672,156
	1,175,292
	7,268,298
	4,643,732

	Feb. 2012
	94,217
	3,354,352
	2,687,702
	1,182,443
	7,318,714
	4,676,312

	Mar. 2012
	94,099
	3,383,156
	2,697,796
	1,192,474
	7,367,525
	4,701,511

	Average
	94,197
	3,354,695
	2,685,885
	1,183,403
	7,318,179
	4,673,852


Counts of Households by Program:
	Period
	Duplicated
	Unduplicated

	
	TANF
	SNAP
	Medicaid
	Medically Needy
	Total
	

	Jan. 2012
	45,255
	1,809,303
	1,434,985
	767,825
	4,057,368
	2,514,466

	Feb. 2012
	45,156
	1,826,564
	1,444,687
	772,437
	4,088,844
	2,534,529

	Mar. 2012
	45,372
	1,840,928
	1,449,825
	778,330
	4,114,455
	2,549,047

	Average
	45,261
	1,825,598
	1,443,166
	772,864
	4,086,889
	2,532,681


Applications and Reviews Processed by Program:
	Period
	TANF
	SNAP
	Medicaid/Medically Needy/Refugee Assistance
	Total

	Jan. 2012
	40,682
	405,477
	549,886
	996,045

	Feb. 2012
	38,942
	408,484
	609,933
	1,057,359

	Mar. 2012
	38,776
	401,730
	629,416
	1,069,922

	Average
	39,467
	405,230
	596,412
	1,041,109


Average Monthly Call Center Calls:  2,380,145
Implemented in 1992, the Florida Online Recipient Integrated Data Access system (FLORIDA) is the legacy mainframe that provides core functionality for the ACCESS Florida System.  Over the years, FLORIDA has been modified frequently, and multiple ancillary software applications have been developed to offer additional tools and functionality, including an online application, web-based portal for case management, workflow management, document imaging, and call center support. 
While these innovative technologies have served the Department well, the most problematic technological issue is the underlying architecture of the FLORIDA mainframe which is inherently rigid and difficult to maintain.  As a result, the ACCESS Florida System could be improved to serve the Department’s customers more efficiently.  Furthermore, the related complexity and additional costs required to continue to layer functionality on the existing infrastructure is not in the Department’s best interests.  
To address its need for a public assistance eligibility system that provides the flexibility, scalability, and adaptability necessary to support both current and future business processes and in order to meet the requirements of House Bill 5301, the Department has determined that the ACCESS Florida System must be replaced.  The new system must be based on the most current version of the Medicaid Information Technology Architecture (MITA) framework, must meet industry and federal standards and guidelines, including the CMS Enhanced Funding Requirements: Seven Conditions and Standards, Medicaid IT Supplement (MITS-11-01-v1.0), and enable internal and external users to maximize the use of mobile technologies while improving the Department’s ability to provide timely and quality client service, increasing staff productivity, reducing benefit errors and fraud, and advancing the Department’s vision of universal eligibility.  

In order to meet upcoming federal requirements and deadlines, the Department has planned for a multi-phase approach to the ACCESS Florida System Replacement Project (Project):

1. Phase 1: Planning, Requirements Development and Advanced Planning Document (APD) Development
2. Phase 2:  Procurement of DDI Vendor for Phases 3, 4A and 4B of the Project
3. Phase 3: Implementation of a Web Portal and New Eligibility Rules Engine for Medical Assistance Programs
4. Phase 4A: Implementation of Any Remaining Medical Assistance Program Functionality and a New Medical Assistance Program Technology Architecture

5. Phase 4B: Implementation of New Integrated Solutions for Cash and Food Assistance Programs, including:
a. Supplemental Nutrition Assistance Program (SNAP)

b. Cash Assistance

i. Temporary Assistance for Needy Families (TANF) Cash Assistance
ii. Refugee Cash Assistance (RCA)
iii. Home Care for Disabled Adults (HCDA)
iv. Optional State Supplementation (OSS)

c. Women, Infants and Children’s Program (WIC) (Optional – the Department has the option to include WIC in the scope of the Project.)

Note:  The requirement that the Medicaid and CHIP functionality be developed by October 2013 in preparation for a January 2014 implementation creates a very tight timeframe. Priority may need to be given to Medicaid eligibility for children, families, and adults for whom eligibility would be based on Modified Adjusted Gross Income under the ACA and Title IV-E eligibility.  
Funding has been requested and received for Phase 3 of the Project; however, the Department is requesting replies that encompass Phases 3, 4A and 4B to provide vendors with an opportunity to propose innovative solutions enabling the Department to obtain the best value to achieve its strategic goals and vision of universal eligibility. 
Core services to be procured under this ITN include:

1. Project Management

2. Business and System Requirements

3. Organizational Change Management

4. Data Conversion and Migration

5. System Design and Development

6. Statewide System Implementation

7. Content Development for Training Materials and System Help Screens

8. End-user Training  

9. Operations and Maintenance
10. Reporting Functions

Replies to this ITN must describe the vendor’s approach to implement the new system for the programs described above by May 31, 2016.  The approach must enable the Department to meet all of the federal requirements and deadlines currently prescribed by the ACA and to maximize the use of time-limited enhanced federal funding by prioritizing implementation for Medicaid and any shared business and technical services by December 31, 2015.  
Replies to this ITN must also describe the vendor’s approach to transitioning and performing O&M responsibilities for the current ACCESS Florida System. The approach must accomplish two primary objectives related to the legacy system:
1. Provide the necessary O&M services to keep the ACCESS Florida System functioning according to the requirements in this ITN and Appendix I, Attachment II until it is replaced by the new system.
2. Provide support to the ACCESS Florida System Replacement Project where necessary and as directed throughout the duration of the contract.
This Statement of Purpose provides only a summary of the Department’s needs; however, it is not meant to replace the detailed supporting documentation and requirements in the remainder of this ITN.  To fully understand the Department’s needs, vendors should carefully review and fully understand the rest of this ITN, including all parts and attachments. 

1.3 Term of the Agreement

The anticipated start date of the resulting contract is January 14, 2013.  The contract is anticipated to end on May 31, 2017 but will be dependent on the approach provided by the selected vendor.  The contract will include the implementation period and a one year warranty period. The contract may be renewed for a period not to exceed three (3) years or for the term of the original contract, whichever period is longer.  Such renewal shall be made by mutual agreement and shall be contingent upon satisfactory performance evaluations as determined by the Department and shall be subject to the availability of funds.  Any renewal shall be in writing and shall be subject to the same terms and conditions as set forth in the initial contract including any amendments. The renewal contract will not include any compensation for costs associated with the renewal.

1.4 Definitions

The following program or service specific terms and definitions apply to the ITN.   Contract terms and additional program or service specific terms and definitions can be found in Appendix I, Attachments I and II, which are being posted on the Department of Management Services (DMS) Vendor Bid System (VBS) website along with this ITN, and are herein incorporated by reference. 
	Term
	Definition

	ACCESS Florida System
	The Department's existing public assistance eligibility system, which includes the following applications and subsystems:  FLORIDA, ACCESS Community Partner Internet Search, ACCESS Document Imaging, ACCESS Florida KidCare, ACCESS Florida Prescreening Tool, ACCESS Florida Web Application, ACCESS Integrity Online System, ACCESS Knowledge Bank, ACCESS Management System, MyACCESS Account Authentication and User Administration, Community Partners Tracking System, Data & Reports System, Exceptions Management System, Exstream Notice System, Food For Florida, Food For Florida Volunteer and DHL Tracking, Food Stamps Data Sharing System, Integrated Benefit Recovery System, MyACCESS Account, Quality Management System, Streaming Tools, Telephonic Audio Response Unit, Quality Control System.

	ACA
	The Patient Protection and Affordable Care Act of 2010 and the Healthcare and Education Reconciliation Act of 2010, collectively referred to as the Affordable Care Act

	APD
	Advanced Planning Document

	AHCA
	Florida Agency for Health Care Administration, the State Medicaid Agency which is responsible for the administration of the State’s Medicaid Program

	Business Day
	Days in which the Department conducts routine business. This is typically Monday through Friday from 8 a.m. to 5 p.m. local time, excluding evenings, weekends and Department observed holidays.

	Certified PMP®
	Certified Project Management Professional® by the Project Management Institute

	CHIP
	Children’s Health Insurance Program, which includes: MediKids for children ages 1 through 4 which is administered by AHCA; Children’s Medical Services Network for children ages 0 through 18 with special physical health care needs which is administered by DOH; Behavioral Health Network for children ages 0 through 18 with behavioral health care needs which is administered by the Department; and Florida Healthy Kids for children ages 5 through 18 which is administered by FHKC

	CMS
	Centers for Medicare & Medicaid Services, a division of the U.S. Department of Health and Human Services which provides federal oversight for the Medicaid Program and CHIP

	COTS
	Commercial-Off-The-Shelf, a term for software or hardware, generally technology or computer products, that are ready-made and available for sale, lease, or license to the general public

	Days
	Calendar days unless specified as otherwise

	DDI
	Design, Development and Implementation

	Department
	Florida Department of Children and Families, which administers the SNAP, TANF, OSS, HCDA, and RCA programs and performs eligibility determination for the Medicaid and RMA programs

	DOH
	Florida Department of Health, which administers the WIC Program and the Children’s Medical Services Network

	F.A.C.
	Florida Administrative Code

	FLORIDA
	Florida Online Recipient Integrated Data Access, the Department’s existing public assistance system legacy mainframe

	F.S.
	Florida Statutes

	FHKC
	Florida Healthy Kids Corporation, a not-for-profit organization which administers the Florida Healthy Kids component of the State’s CHIP 

	HCDA
	Home Care for Disabled Adults, a program which encourages the provision of care for the disabled in family-type living arrangements in private homes as an alternative to institutional or nursing home care. The program provides a monthly support and maintenance payment to persons providing home care for the eligible disabled adult. An additional subsidy is also provided for medical, pharmaceutical, and dental services that are not provided by third party coverage.

	ITN
	Invitation to Negotiate, the Department’s ITN #03F12GC1

	Medicaid
	Medical Assistance Program under Title IX of the Social Security Act

	MITA
	Medicaid Information Technology Architecture 

	O&M
	Operations & Maintenance

	OSS
	Optional State Supplementation, state cash assistance program administered by the Department that provides monthly cash payments to indigent elderly or disabled individuals who live in special non-institutional, residential living facilities. This program is a federal maintenance of effort requirement for Medicaid.

	Partner(s)
	Florida agencies/entities which work in cooperation with the Department to administer the medical, food and cash assistance programs that are included in the scope of the new system.  See DOH, AHCA and FHKC (not exclusive)

	Project
	The ACCESS Florida System Replacement Project

	Provider
	The replying vendor selected for award of the contract

	RCA
	Refugee Cash Assistance Program, federal program administered by the Department that provides reimbursement to states for cash assistance provided to refugees and other eligible persons for up to eight (8) months from the date of arrival in the U.S., date of final grant of asylum for asylees, and date of certification for trafficking victims

	RMA
	Refugee Medical Assistance Program, federal program administered by the Department that provides medical assistance to refugees and other eligible persons for up to eight (8) months from the date of arrival in the U.S., date of final grant of asylum for asylees, and date of certification for trafficking victims. Operationalized as a component of Medicaid.

	Reply
	The submittal required by Section 4 of the Invitation to Negotiate

	SNAP
	Supplemental Nutrition Assistance Program, federal food assistance program administered by the Department to help low-income households pay for food. Also known in Florida Statute as the Food Assistance Program.

	Stakeholders
	Anyone affected in any way by the project being conducted, or the outcome of the project

	Subcontractor
	A person or entity contracting to perform part of the services under the Provider’s contract with the Department, upon Department approval

	TANF
	Temporary Assistance for Needy Families, federal cash assistance program administered by the Department for low-income families with children

	Vendor
	A person or entity submitting a reply in response to an ITN

	WIC
	Women, Infants and Children Program, federal program that provides grants to states to ensure proper nutrition for low-income mothers and their children; administered by DOH


1.5 Supporting Documentation

The table below lists the supporting documentation, filename(s) of the supporting documentation made available for background information, and the associated link to download the supporting documentation.
	Description
	Filename
	Link

	Schedule IV-B Feasibility Study
	DCF Feasibility Study.v.3.0.pdf
	http://www.dcf.state.fl.us/admin/contracts/floridareplacement/

	ACCESS Florida System Technical Architecture Document
	ACCESS Florida Technical Architecture.v.1.0.pdf
	http://www.dcf.state.fl.us/admin/contracts/floridareplacement/

	Requirements Definition Document 
	Requirements Definition Document.v.1.3.pdf
	http://www.dcf.state.fl.us/admin/contracts/floridareplacement/

	Cost Reply Form
	APPENDIX XI - Cost Reply Forms.v.1.1
	http://www.dcf.state.fl.us/admin/contracts/floridareplacement

	Requirements Response Matrix
	APPENDIX IX-System Requirements Response Matrix.v.1.4
	http://www.dcf.state.fl.us/admin/contracts/floridareplacement

	APPENDICES II-III-IV-VII-X
	APPENDICES II-III-IV-VII-X v 1.0
	http://www.dcf.state.fl.us/admin/contracts/floridareplacement

	APPENDICES VI-VIII-XII 
	APPENDICES VI-VIII-XII.v.1.0
	http://www.dcf.state.fl.us/admin/contracts/floridareplacement

	FLORIDA Operational Data Store Data Dictionary
	FLODS_Data Dictionary
	http://www.dcf.state.fl.us/admin/contracts/floridareplacement/

	FLORIDA Information Management System Data Dictionary
	FLORIDA IMS_Data Dictionary
	http://www.dcf.state.fl.us/admin/contracts/floridareplacement/


2. ITN PROCESS
2.1 General Overview of the Process
The ITN process is divided into two phases. The Evaluation Phase involves the Department’s initial evaluation of replies. During the Evaluation Phase, all responsive replies will be evaluated against the evaluation criteria set forth in this ITN to establish a competitive range of replies reasonably susceptible of award. The Department will then select one or more vendors within the competitive range with which to commence negotiations (short list). 

The Negotiation Phase involves negotiations with the vendors.  During the Negotiation Phase, the Department may request revised replies and/or best and final offers based on the negotiations.  Following negotiations, the Department will post a notice of intended contract award, identifying the responsive and responsible vendor(s) that provides the best value. 

2.2 Official Notices and Public Records
2.2.1 Notices Regarding the ITN
All notices, decisions, intended decisions, addenda and other matters relating to this procurement will be electronically posted on the VBS website located at:  http://myflorida.com/apps/vbs/vbs_www.main_menu/.

In order to find postings at such location:

1. Click on Search Advertisements

2. Under “Agency” select Department of Children and Families
3. Scroll down to the bottom of the screen and click on “Initiate Search”

It is the sole responsibility of vendors to check the VBS for addenda, notices of decisions and other information or clarifications to this ITN.

2.2.2 Public Records

All electronic and written communications pertaining to this ITN, whether sent from or received by the Department, are subject to the Florida public records laws. Section 4.4 addresses the submission of trade secret and other information exempted from public inspection.  
2.3 Protests and Disputes

2.3.1 Time Limits for Filing Protests
Any person who is adversely affected by the decision or intended decision made by the Department pursuant to this solicitation shall file with the Department a notice of protest in writing within 72 hours (Saturdays, Sundays, and state holidays excluded) after the posting of the notice of decision, or intended decision.  The formal written protest shall be filed within ten (10) days after the date the notice of protest is filed.
2.3.2 Protests of Terms, Conditions and Specifications

With respect to a protest of the terms, conditions and specifications contained in this solicitation, including any provisions governing the methods for ranking replies, awarding contracts, or modifying or amending any contract, the notice of protest shall be filed in writing within 72 hours (Saturdays, Sundays, and state holidays excluded) after the posting of the solicitation.  For purposes of this provision, the term “the solicitation” includes any addendum, response to written questions, clarification or other document concerning the terms, conditions, or specifications of the solicitation.  The formal written protest shall be filed within ten (10) days after the date the notice of protest is filed.
2.3.3 Bond Must Accompany Protest

When protesting a decision or intended decision (including a protest of the terms, conditions and specifications contained in the solicitation), the protestor must post a bond equal to one percent (1%) of the Department’s estimated contract amount.  The estimated contract amount shall be based upon the contract price submitted by the protestor.  If no contract price was submitted, the Department shall provide the estimated contract amount to the protestor within 72 hours (excluding Saturdays, Sundays, and state holidays) after the notice of protest has been filed.  The estimated contract amount is not subject to protest pursuant to s. 120.57(3), F. S.  The bond shall be conditioned upon the payment of all costs and charges that are adjudged against the protestor in the administrative hearing in which action is brought and in any subsequent appellate court proceeding.  FAILURE TO FILE THE PROPER BOND AT THE TIME OF FILING THE FORMAL PROTEST WILL RESULT IN A REJECTION OF THE PROTEST.  In lieu of a bond the Department may accept a cashier’s check, official bank check, or money order in the amount of the bond.

2.3.4 Filing a Protest

A notice of protest, formal protest, and bond are “filed” when received by the Department’s Clerk of Agency Proceedings, 1317 Winewood Boulevard, Bldg. 2, Room 204X, Tallahassee, Florida  32399. Filing may be achieved by hand-delivery, courier, US Mail or facsimile transfer.  Filing by email will not be accepted.  All methods of delivery or transmittal to the Department’s contact person shall remain the responsibility of the protestor and the risk of non-receipt or delayed receipt shall be upon the protestor.  FAILURE TO FILE A PROTEST WITHIN THE TIME PRESCRIBED IN S. 120.57(3), F.S., OR FAILURE TO POST THE BOND OR OTHER SECURITY REQUIRED BY LAW WITHIN THE TIME ALLOWED FOR FILING A BOND SHALL CONSTITUTE A WAIVER OF PROCEEDINGS UNDER CHAPTER 120, F.S.

2.4 Limitations on Contacting Department Personnel

2.4.1 Contact Other than During the Negotiations Phase  
This ITN is issued by the State of Florida, Department of Children and Families.  The sole contact point for all communication regarding this ITN is:

Peggy Claborn, Procurement Manager

Mailing Address:

Florida Department of Children and Families

1317 Winewood Boulevard, Building 2, Room 306
Tallahassee, Florida 32399-0700

Email:  ACCESS_ITN@dcf.state.fl.us
All contact with the Procurement Manager shall be in writing via electronic mail, U.S. mail, or other common courier.  No facsimiles or telephone calls will be accepted for any reason.  
Between the release of this ITN and the end of the 72-hour period (Saturdays, Sundays and state holidays excluded) following the Department's posting of the notice of intended award, prospective vendors or persons acting on their behalf may not contact Department personnel or any employee or officer of the executive or legislative branch concerning any aspect of this solicitation, except in writing to the contact person identified in Section 2.4.1 above or as provided in this solicitation.  Any such contact by an affiliate, a person with a relevant business relationship with a prospective vendor, or an existing or prospective subcontractor to a prospective vendor is assumed to be on behalf of a prospective vendor unless otherwise shown.
2.4.2 Contact During the Negotiations Phase
During the Negotiations Phase of this ITN:  (i) any contact and communication between the members of the negotiations team for the vendor(s) and the negotiations team for the Department or the Procurement Manager is permissible, but only "on the record" (as required by s. 286.0113(2), F.S.) during the formal negotiations meetings; and (ii) communications between the lead negotiator for the vendor(s) and the lead negotiator or Procurement Manager for the Department outside of the formal negotiations meetings is permissible so long as it is in writing (which includes email).
2.4.3 Violation of Contact Limitations
Violation of the provisions of Section 2.4 of this ITN may be grounds for rejecting a reply or disqualifying a vendor from further negotiations, if determined by the Department to be material.  
2.5 Schedule of Events and Deadlines

	Activity
	Date
	Time
(ET)
	Address
	Section Reference

	ITN advertised and released on Florida VBS:
	June 22, 2012
	5 pm
	VBS Electronic Posting site: http://myflorida.com/apps/vbs/vbs_www.main_menu
	2.2.1

	*Solicitation Conference to be held:
	June 29, 2012
	9 am
	Department of Children and Families
1317 Winewood Blvd., Building 4

Tallahassee, Florida 32399
	2.7

	Submission of written inquiries must be received by:
	July 6, 2012
	3 pm
	Attn: Peggy Claborn
Procurement Manager
Department  of Children and Families

Address as specified in Section 2.4.1
	2.8

	Anticipated date for posting Department's Response to Inquiries:
	July 20, 2012
	3 pm
	VBS Electronic Posting site: http://myflorida.com/apps/vbs/vbs_www.main_menu
	2.8

	Notice of Intent to Submit a Reply to be received by the Department:
	July 27, 2012
	5 pm
	Attn: Peggy Claborn
Procurement Manager
Department  of Children and Families

Address as specified in Section 2.4.1
	2.6

	Sealed Replies must be received by the Department: 
	August 20, 2012
	2 pm
	Attn: Peggy Claborn
Procurement Manager
Department of Children and Families

Address as specified in Section 2.4.1
	2.9

	*Reply Opening and Confirmation of Documentation Received:
	August 20, 2012
	3 pm
	Department of Children and Families
	2.9, 2.10

	*Meeting for Validation of Evaluator Scoring
	September 13, 2012
	3 pm
	Department of Children and Families
	5.2.3

	Anticipated posting of qualified vendors (“Short List”) for Negotiation:
	September 17, 2012
	3 pm
	VBS Electronic Posting site: http://myflorida.com/apps/vbs/vbs_www.main_menu
	5.2.6

	Anticipated negotiation period:
	September 18, 2012 – December 14, 2012
	n/a
	Department of Children and Families
	5.3

	*Meeting of Negotiation Team to Develop Recommendation for Award:
	December 17, 2012
	3 pm
	Department  of Children and Families
	5.3, 5.3.3

	Anticipated posting of Intended Contract Award:
	December 17, 2012
	5 pm
	VBS Electronic Posting site:
http://myflorida.com/apps/vbs/vbs_www.main_menu 
	5.4.6

	Anticipated Effective Date of Contract:
	January 14, 2013
	n/a
	
	N/A

	*All vendors are hereby notified that the meetings noted with an asterisk above (*) are public meetings open to the public and may be electronically recorded by any member of the audience.  Although the public is invited, no comments or questions will be taken from vendors or other members of the public (except for the Solicitation Conference, in which comments and questions will be taken from vendors).  


All times in the event schedule are Eastern Time Zone.  Although the Department may choose to use additional means of publicizing the results of this procurement, posting on the VBS is the only official notice.
2.6 Notice of Intent to Submit a Reply
Vendors who are interested in responding to this ITN are required to send a Notice of Intent to Submit a Reply (Appendix II) to the Procurement Manager specified in Section 2.4.1, on or before the date and time specified in Section 2.5.  Submission of a Notice of Intent is a pre-requisite for acceptance of replies from prospective vendors. 
2.7 Solicitation Conference 
The purpose of the Solicitation Conference is to review the ITN with interested vendors so that areas of misunderstanding or ambiguity are clarified.  The Department encourages all prospective vendors to participate in the solicitation conference, during which vendors may pose questions. The Solicitation Conference for this ITN will be held at the date and time specified in the Schedule of Events.  The Department shall not be bound by oral information or written information that is not contained within the solicitation documents or formally posted as an addendum or a response to questions.
2.7.1 Small, Minority, and Service-Disabled Veterans Business Participation

Small Businesses, Certified Minority and Women’s Business Enterprises and Service-Disabled Veteran Business Enterprises are encouraged to participate in any conferences, conference calls, pre-solicitation, or pre-proposal meetings which are scheduled.  All vendors shall be accorded fair and equal treatment. 

2.7.2 Official Department Responses
Only responses posted on the VBS website are to be considered official Department responses to questions whether the question is presented during the Solicitation Conference or submitted in accordance with Section 2.8 below.
2.7.3 Participation Is Not a Pre-requisite

Participation in the Solicitation Conference is not a pre-requisite for acceptance of replies from prospective vendors.
2.8 Written Inquiries

Prospective vendor questions will only be accepted if submitted in writing to the Procurement Manager specified in Section 2.4.1, via electronic mail, U.S. mail, or other delivery service, and received on or before the date and time specified in Section 2.5.  Vendors should use the template provided in Appendix XII of this ITN to submit written inquiries. No questions will be accepted by facsimile or telephone.
Responses to all written inquiries and clarifications or addenda, if made to the ITN, will be made through the VBS. 
2.9 Receipt of Reply 

2.9.1 Reply Deadline

Replies must be received by the Department no later than the date and time and at the address provided in Section 2.5.  All methods of delivery or transmittal to the Department’s contact person remain the responsibility of the prospective vendor and the risk of non-receipt or delayed receipt shall be exclusively the risk of the prospective vendor.
2.9.2 Binding Reply
By submitting a reply, each vendor agrees that its reply shall remain a valid offer for at least 180 days after the reply opening date and that, in the event the contract award is delayed by appeal or protest, such 180-day period is extended until entry of a final order in response to such appeal or protest.
2.9.3 Changes to Reply After Submission Prohibited

During the Evaluation Phase, no changes, modifications, or additions to the reply will be allowed after the replies have been opened.
2.9.4 Receipt Statement

Replies not received at the specified address, date and time will be rejected and returned unopened to the vendor by the Department.  The Department will retain one unopened original for use in the event of a dispute.
2.10 Application of Mandatory Requirements

A vendor must comply with all Mandatory Requirements in order to be considered for selection under this ITN.  The Mandatory Requirements for this ITN are set forth in Appendix V. 
1. The Procurement Manager will examine each reply to determine whether the reply meets the Mandatory Requirements specified in Appendix V.
2. A reply that fails to meet the Mandatory Requirements will be deemed nonresponsive and will not be evaluated.

3. Meeting the Mandatory Requirements alone will not impact any ranking in the shortlisting process.

4. An initial determination that a reply meets the Mandatory Requirements does not preclude a subsequent determination of non-responsiveness.
2.11 Request to Withdraw Reply
A written request to withdraw a reply, signed by the vendor, may be considered if received by the Department within 72 hours after the reply opening date and time as specified in Section 2.5 above.  A request received in accordance with this provision may be granted by the Department upon proof of the impossibility to perform based upon an obvious error on the part of the vendor.
2.12 Cost of Preparation of Reply
By submitting a reply, a vendor agrees that the Department is not liable for any costs incurred by the vendor in replying to this ITN.
2.13 PUR 1001
The standard “General Instructions to Respondents” Form PUR 1001 (11/04) is hereby incorporated into this solicitation by reference as if fully recited herein. Sections 3, 4, 5, 14, and 17 of the PUR 1001 Form are not applicable to this solicitation.  In the event of any conflict between Form PUR 1001 and this solicitation, the terms of this solicitation shall take precedence over the Form PUR 1001 unless the conflicting term is required by any section of the Florida Statutes, in which case the term contained in PUR 1001 shall take precedence.  
PUR 1001 can be found at: http://www.dms.myflorida.com/media/purchasing/pur_forms/1001_pdf
2.14 Department’s Reserved Rights 

2.14.1 Waiver of Minor Irregularities
The Department reserves the right to waive minor irregularities when to do so would be in the best interest of the State of Florida.  A minor irregularity is a variation from the terms and conditions of this ITN which does not affect the price of the reply or give the vendor a substantial advantage over other vendors and thereby restrict or stifle competition and does not adversely impact the interest of the Department.  At its option, the Department may correct minor irregularities but is under no obligation to do so.  In doing so the Department may request a vendor to provide, and at the request of the Department the vendor may provide to the Department, clarifying information or additional materials to correct the irregularity. However, the Department will not request and a vendor may not provide the Department with additional materials that affect the price of the reply, or give the vendor an advantage or benefit not enjoyed by other vendors.
2.14.2 Right to Inspect, Investigate and Rely on Information
In ranking replies for negotiation and in making a final selection, the Department reserves the right to inspect a vendor’s facilities and operations, to investigate any vendor representations and to rely on information about a vendor in the Department’s records or known to its personnel.  
2.14.3 Rejection of All Replies
The Department reserves the right to reject all replies at any time, including after an award is made when to do so would be in the best interest of the State of Florida, and by doing so assumes no liability to any vendor.
2.14.4 Withdrawal of ITN

The Department reserves the right to withdraw the ITN at any time, including after an award is made when to do so would be in the best interest of the State of Florida, and by doing so assumes no liability to any vendor. 
2.14.5 Reserved Rights After Notice of Award 

The Department reserves the right, after posting notice thereof, to withdraw or amend its Notice of Award and reopen negotiations with any vendor at any time prior to execution of a contract.

2.14.6 Other Reserved Rights
The Department reserves all rights described elsewhere in this ITN.

3. MINIMUM SPECIFICATIONS
3.1 Vendor Qualifications
The vendor must meet the Minimum Specifications identified below.  A reply that fails to meet the Minimum Specifications will be deemed nonresponsive and will not be evaluated. 

3.1.1 Mandatory Requirements
The vendor must meet the requirements of Sections 4.2.3.1 – 4.2.3.9.
3.1.2 Vendor Registration in MyFloridaMarketPlace

In order to be paid, each vendor doing business with the state must register in the MyFloridaMarketPlace system and pay the required transaction fees, unless exempted under Rule 60A-1030(3), F.A.C. .  Vendors who are not subject to registration requirements should include proof of exemption from registration.  Failure to include either proof of registration or exemption will not prevent the evaluation of the reply, however, proof of registration or exemption must be provided prior to execution of a contract, if any.

3.1.3 Vendor Disqualification Under PUR 1001

Persons or affiliates placed on the convicted vendor list or the discriminatory vendor list are disqualified pursuant to Sections 7 and 8 of PUR 1001.  

3.1.4 Vendor Disqualification for Previous Failure to Perform
In addition to other criteria set forth herein, failure to have performed any previous contractual obligations with the Department in a manner satisfactory to the Department will be a sufficient cause for disqualification.  To be disqualified as a vendor under this provision, the vendor must have:

1. Previously failed to satisfactorily perform in a contract with the Department, been notified by the Department of the unsatisfactory performance, and failed to correct the unsatisfactory performance to the satisfaction of the Department;

2. Had a contract terminated by the Department for cause; or 

3. Failed to sign a certification regarding debarment, suspension, ineligibility and voluntary exclusion contract/subcontracts (Appendix IV) prior to contract execution.
3.2 Minimum Programmatic Specifications
The selected vendor(s) shall, at a minimum, perform the tasks outlined in the Appendix I, Attachment I and Attachment II in accordance with all terms thereof, which are being posted on the VBS along with this ITN, and are herein incorporated by reference.
3.3 Minimum Financial Specifications
The selected vendor(s) shall be compensated in the manner set forth in the Appendix I, Attachment I, Exhibit C and Appendix I, Attachment II, Exhibit B in accordance with all terms thereof. 
3.4 Composition of the Contract  
The contract awarded as a result of this solicitation will be composed of: 
3.4.1 Standard Contract 
The Department’s Standard Contract (Appendix I) contains additional general contract terms and conditions required by the Department for all vendors.  The Department’s Standard Contract is available as a separate document on the VBS along with the advertisement for this ITN.
3.4.2 Attachments I and II
The Department’s Attachments I and II (Appendix I) contain contract terms and conditions governing the performance of the work, the clients to be served, required deliverables and performance standards, and compensation.  Attachments I and II will be part of the contract(s) resulting from the ITN and their terms and conditions are binding upon all vendors.  

3.4.3 PUR Form 1000

The PUR Form 1000 is incorporated by reference into the Department’s Standard Contract.
3.4.4 Other Attachments or Exhibits  
All other attachments and exhibits to the contract referenced in this solicitation or the above documents will also be part of the resulting contract, if any.
3.5 Order of Precedence 

In the event of conflict in terms among the foregoing, the following order of precedence will apply.  The reply submitted in response to this solicitation may be incorporated into or attached to the contract but will not change the provisions of the below documents.
1. Attachments I and II
2. All attachments and exhibits to Attachments I and II
3. The Department’s Standard Contract

4. PUR Form 1000

5. The vendor’s reply
[THIS SPACE INTENTIONALLY LEFT BLANK]
4. INSTRUCTIONS FOR RESPONDING TO THE ITN
4.1 How to Submit a Reply 

4.1.1 Mandatory Reply Deadline
All replies must be received by the Procurement Manager by the deadline and at the address set forth in Section 2.5.  The vendor must choose the appropriate means for delivery and is exclusively responsible for receipt of the reply by the Procurement Manager.  Late replies will be rejected.
4.1.2 Electronic Transmittal of Replies Not Acceptable
Facsimile or electronic transmissions of replies will not be accepted.  
4.1.3 Reply Amendments 
Any amendments to the reply as originally submitted by the vendor, not required by the Department, must comply with the requirements of this section and must be received before the deadline for submitting replies.
4.1.4 Reply Clarity Essential
Vendors are advised that the Department’s ability to conduct a thorough review of replies is dependent on the vendor’s ability and willingness to submit replies which are well ordered, detailed, comprehensive, and readable.  Clarity of language and adequate, accessible documentation is essential and is the responsibility of the vendor.

4.1.5 Reply Organization

The reply should be organized according to the instructions found in Sections 4.2 and 4.3. 
4.1.6 Reply to be Concise
The reply should concisely describe services to be provided and the vendor’s capability to satisfy the solicitation requirements.  
The terms “shall”, “will” and “must” used within the ITN identify items that are required to be submitted as part of the reply.  A failure to comply with the submission of a required item may result in the reply being rejected at the Department’s discretion.
4.1.7 References to Separately Bound Material

References to any separately bound, supporting materials may be made.  Any such references must be clear.  Referenced documents must be numbered for ease of use and must be identified as such.  References to supporting documents must include the document, page, and paragraph numbers.  The Department’s evaluators will not be responsible for searching for relevant reference material.
4.1.8 Hard-copy Reply Format
Replies must be typed single-spaced in a font size of at least 11 points and printed double-sided on 8‑1/2” x 11” paper.   Pages must be numbered in a logical, consistent fashion.  Figures, charts and tables should be numbered and referenced by number in the text.  The replies must be bound in 3-ring binders, labeled and submitted in tabbed sections in the order listed in Section 4.2 for the Programmatic Reply and Section 4.3 for the separately bound Cost Reply.  
4.1.9 Electronic Copy Format
The required electronic format of the reply must be on non-rewritable CD-ROM.  The software used to produce the electronic files must be Adobe portable document format (PDF), version 6.0 or higher.  Replies must be able to be opened and viewed by the Department utilizing Adobe Acrobat, version 9.0.  The electronic copies must be identical to the original reply submitted, including the format, sequence and section headings identified in this solicitation.  The electronic media must be clearly labeled in the same manner as the hard copies and submitted with the corresponding hard copies.  The hard copy marked “original” shall take precedence over the electronic version(s) of the reply and all non-“original” hard copy versions of the reply in the event of any discrepancy.  If a discrepancy is found between the hard copy reply marked “original” and any of the electronic versions submitted on CD-ROM, the Department reserves the right, at its sole discretion, to reject the entire reply.
4.1.10 Number of Copies Required 
Vendors shall submit one (1) original and six (6) copies of the Programmatic Reply and one (1) original and three (3) copies of the Cost Reply.  The original copy of both the Programmatic Reply and the Cost Reply submitted to the Department must contain an original signature of an official who is authorized to bind the vendor to their reply.  Two (2) copies of an electronic version of the reply, each containing both parts of the reply (programmatic and cost), identical to the hard copies, must also be submitted with the hard copies (see Section 4.1.9 for formatting instructions). 
4.1.11 Reply to be in Sealed Envelopes  

The original and each copy of the Programmatic Reply and the Cost Reply, and the electronic versions must be individually sealed in separate envelopes.  The outside of each envelope must be clearly marked with the title of the reply, the ITN number, the vendor's name, and identification of enclosed documents (i.e., Programmatic Reply for ACCESS Florida System Replacement; Cost Proposal for ACCESS Florida System Replacement; or Electronic Copy of Reply for ACCESS Florida System Replacement).  The original Programmatic and Cost replies must be clearly marked as such, and the copies identified and numbered (i.e., original, copy #1 of 3, etc).
All individually sealed envelopes must be placed in an appropriate sealed mailing container.  Clearly mark the exterior of the mailing container “Reply to Department of Children and Families Competitive Solicitation Number 03F12GC1 for ACCESS Florida System Replacement”.

4.1.12 Reply to be Thorough
Vendors must provide thorough and specific replies in the Programmatic Reply for how they propose to address each of the programmatic requirements as specified in Section 4.2 of this solicitation and must include all the documentation required in Section 4.3 in a separate Cost Reply.  Vendors are advised to consider the evaluation criteria set forth in Section 5.1.  Vendor replies must follow the format described below.
4.2 Programmatic Reply Content
4.2.1 Title Page

The first page of the reply shall be a Title Page that contains the following information:

1. Department to which reply is submitted
2. Title of reply
3. ITN number
4. Identification of enclosed documents
5. Prospective vendor’s name and federal tax identification number
6. Name, title, telephone number and address of person who can respond to inquiries regarding the reply
4.2.2 Vendor’s Cross Reference Table
Vendor replies must include a cross-reference between the reply and the ITN requirements in Section 4.2.    The programmatic cross-reference table must be directly behind the Title Page in the Programmatic Reply.  The cross-reference table must be formatted as follows:

	 SAMPLE ITN / REPLY CROSS REFERENCE TABLE

	ITN
	REPLY

	Page(s)
	Sect/Part
	Subject
	Subject
	Page(s)
	Sect/ Part

	
	
	Title Page
	Title Page
	
	

	
	
	Required Vendor’s Statements and Certifications – Mandatory Requirements
	Required Vendor’s Statements and Certifications – Mandatory Requirements
	
	

	
	
	Response to Understanding the Statement of Purpose
	Response to Understanding the Statement of Purpose
	
	

	
	
	Description of the Vendor’s Organizational Qualifications
	Description of the Vendor’s Organizational Qualifications
	
	


4.2.3 TAB 1:  Required Vendor’s Statements and Certifications – Mandatory Requirements
The reply must include the mandatory requirements described below and must be received by the date and time and at the address specified in Section 2.5.  A reply that fails to meet the mandatory requirements will be deemed nonresponsive and will not be evaluated.

4.2.3.1 Certificate of Signature Authority

The reply must include a signed certificate stating that the vendor’s official records establish that the person signing the reply and its statements and certifications is authorized to make such representations and to bind the vendor.  (Appendix III)
4.2.3.2 Acceptance of Contract Terms and Conditions
The reply must include a signed statement in response to the ITN indicating acceptance of the terms and conditions governing the provision of services as specified in the ITN and contained in the resulting contract.  (Appendix IV.a.)
4.2.3.3 Statement of No Involvement
The reply must include a signed statement indicating that neither the prospective vendor nor any person with an interest in the firm had been awarded a contract by the Department of Children and Families on a noncompetitive basis to perform a feasibility study concerning the scope of work contained in this solicitation, completed a feasibility study related to this project for the Agency for Health Care Administration, participated in drafting this solicitation, or developed a program for future implementation with specific subject matter contained in this solicitation.  (Appendix IV.b.)
4.2.3.4 Conflict of Interest Statement (Non-Collusion)
The reply must include a signed statement indicating that the reply is made without collusion with any other party.  (Appendix IV.c.)

4.2.3.5 Certification Regarding Lobbying
The reply must include a completed and signed copy of the Certification Regarding Lobbying.  (Appendix IV.d.)

4.2.3.6 Certification Regarding Scrutinized Companies List and Business Operations in Cuba/Syria
Section 287.135, F.S. requires that companies submit with their bids, responses, and replies on procurements expected to be valued at $1,000,000 or more (total contract value of all years), a certification that the company is not listed on either the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List and does not have business operations in Cuba or Syria.  (Appendix IV.e.)
4.2.3.7 Certification Regarding Debarment
The reply must include a completed and signed Certification Regarding Debarment, suspension, Ineligibility and Voluntary Exclusion Contracts/Subcontracts.  (Appendix IV.f.)
4.2.3.8 Certification of Representations per Section 9 of PUR 1001 
The reply must include a completed and signed copy of the Certification of Representations per Section 9 of PUR 1001.  (Appendix IV.g.)
4.2.3.9 Certificate of Dun & Bradstreet Financial Stress Score

The reply must include a completed and signed copy of the Dun & Bradstreet Financial Stress Score Certification. (Appendix IV. h)

4.2.3.10 Tie Breaking Certifications

The reply may include any Tie Breaking Certifications identified in Appendix IV.i - m. for which the vendor qualifies. Completion of the Tie Breaking Certifications is optional for qualifying vendors, however, a vendor waives all rights to consideration of a “tie breaker” if it fails to submit the certification for the “tie breaker”.

4.2.4 TAB 2: Table of Contents

4.2.5 TAB 3:  Executive Overview (Limited to 6 pages)
The executive overview shall be organized by the purposes stated in Section 1.1 and shall include the following sections:
1. A brief executive summary demonstrating an understanding of the ACCESS Florida System Replacement Project, the Department’s needs and business objectives, mandatory federal implementation and enhanced funding requirements, and key Project milestones as specified in this ITN and its supporting documents.  The Executive Overview should also include a brief description of the vendor’s Project approach.
2. A brief executive summary demonstrating an understanding of the Department’s O&M requirements for the legacy ACCESS Florida System and a description of the vendor’s approach.

4.2.6 TAB 4:  Project Approach and Methodology (Limited to 50 pages)
Vendor approaches shall comply with the phasing and timeline provisions of House Bill 5301 which are embodied in Phase 3 of the Project as described in Section 1.2 of this ITN. Phases 4A and 4B of the Project are defined based on the Department’s understanding of how to make the best use of time-limited enhanced federal funding to implement a new eligibility system. However, after completion of Phase 3, the Department is open to other approaches that maximize innovation, cost savings and federal funding.
The vendor shall demonstrate its understanding of the Department’s business needs, processes, and objectives related to the Project as detailed in this ITN, its appendices and referenced supporting documentation.  The vendor shall, at a minimum, describe the proposed approach for accomplishing the tasks described in Appendix I, Attachment I of this ITN. Include, where appropriate, a description of how the proposed approach will encourage participation, seek input, and build consensus among all stakeholders.

The vendor shall include the following sub-sections within Tab 4:

4.2.6.1 Approach
1. Describe the overall approach for accomplishing the tasks described in Appendix I, Attachment I. The approach must include a discussion of how the vendor will address the phased rollout of the solution and the related services for each phase.
4.2.6.2 Project Management
1. Refer to Appendix I, Attachment I, Section 8.1:  Project Management.  Describe the proposed project management approach and methodology for managing the work defined in Appendix I, Attachment I.  

2. Explain the benefits and risks associated with the methodology.  
3. Identify any industry standards incorporated into the project management approach. 

4.2.6.3 Project Schedule
1. Provide a fully defined, resource loaded and leveled project schedule with all the tasks and associated effort to deliver the proposed solution.  The schedule should include Project Phases 3, 4A and 4B (or any proposed alternative approach to 4A and 4B) as described in Section 1.2 of this ITN and reflect all required federal implementation and enhanced funding deadlines. The project schedule should be baselined in accordance with Project Management Institute (PMI) standards and capable of being used as an Integrated Master Schedule (IMS) with appropriate performance metrics.  
2. Describe the standard used for defining the software development and maintenance tasks (e.g., International Organization for Standardization (ISO) 12207). 
3. Provide an overview of how the approach will ensure the mandatory federal implementation and enhanced funding deadlines are met.  The approach should consider and reflect the federal gate reviews and artifacts described in Appendix I, Attachment I, Section 8.3.
4.2.6.4 Project Management Plan
1. Describe the proposed approach and methodology for project planning including project execution, monitoring, controlling, and closing that will guide the decision making that occurs throughout the Project.  Include a definition of the approach and methodology for each of the project management processes defined in Appendix I, Attachment I, Section 9.1:  Plan Phase.  
2. Provide an outline of the proposed Project Management Plan including all sub-components.
4.2.6.5 Approach Innovations

Value added innovations related to the Project approach and services beyond those services previously outlined that the vendor may provide to offer additional benefits to the Department.   Describe and clearly label any value added approach and service innovations offered to the Department.   Although the Department has provided a statement of need and mandatory requirements for vendors, these are not intended to limit the vendor’s innovations or creativity in preparing a reply to accomplish these goals.  Innovative ideas, alternative timelines, improved service offerings, new concepts and partnership arrangements other than those presented in this Invitation to Negotiate, will be considered.  For example, these might include special services, offer costs or shared savings, discounts or terms and conditions specific to each vendor. 

Additional costs or shared savings associated with value added services or innovative ideas should not be included in Appendix XI but should be included as an attachment to the Cost Reply.
4.2.7 TAB 5:  Solution Description (Limited to 150 pages)
In order to facilitate the reply evaluation process, vendors should format their reply to the requirements below in a way that is clearly delineated for each of these areas.

The vendor shall, at a minimum, address the following:

4.2.7.1 Solution Overview
1. Provide a detailed overview of the proposed solution.  In order to facilitate the evaluation of the replies, replies shall be organized to align with the following key business functions by which the Department’s functional requirements are categorized in Appendix IX: System Requirements Response Matrix:  
a. Intake, Assessment, and Application 

b. Information Verification and Eligibility Determination

c. Case Management and Case Work
d. Provider and Business Partner Management
e. Financial Management
f. Reporting and Analytics

g. Program Management
h. Infrastructure and Support Functions
2. Describe how the proposed solution provides flexibility in day-to-day operations. 
3. Describe how applicants and recipients of services and their designated authorized representatives will interact with the system to obtain information and services.
4. Describe how the Department and Partner users will interact with the system to perform their activities.
5. Describe how the proposed solution enables all users to interact, collaborate and communicate with each other to achieve the goals and objectives of the Department.
6. Describe how the proposed solution is innovative and positions the Department for the future.
4.2.7.2 System Development

1. Describe the proposed system development lifecycle (SDLC) methodology that supports the requirements of Appendix I, Attachment I, Section 9.2 – 9.17.
2. Describe the proposed requirements elaboration approach and methodology for this Project.  Refer to Appendix I, Attachment I, Section 9.2:  Define Phase.
3. Describe the proposed reports development approach and methodology for this Project.  Refer to Appendix I, Attachment I, Section 9.8:  Develop Phase - Reports Development.

4. Describe the proposed forms and correspondence development approach and methodology for this Project.  Refer to Appendix I, Attachment I, Section 9.9:  Develop Phase - Forms and Correspondence Development.

5. Describe the proposed functional design approach and methodology for this Project.  Refer to Appendix I, Attachment I, Section 9.3:  Design Phase - Functional Design.

6. Describe the proposed technical design approach and methodology for this Project.  Refer to Appendix I, Attachment I, Section 9.4:  Design Phase - Technical Design.

7. Describe the business process re-engineering approach and methodology for this Project.  Refer to Appendix I, Attachment I, 9.5:  Design Phase - Business Process Reengineering.

8. Describe the proposed interface design and implementation approach and methodology for this Project.  Refer to Appendix I, Attachment I, 9.6:  Design Phase - Interface Definition.

9. Describe the proposed code and unit test approach and methodology for this Project.  Refer to Appendix I, Attachment I, Section 9.7:  Develop Phase - Code and Unit Test.
10. Describe the proposed location for software development activities.  Refer to Appendix I, Attachment I, Section 9.7:  Develop Phase - Code and Unit Test.

11. Describe the proposed system integration testing approach and methodology for this Project.  Refer to Appendix I, Attachment I, Section 9.11:  Test Phase - System Integration Test.

12. Describe the proposed user acceptance testing approach and methodology for this Project.  Refer to Appendix I, Attachment I, Section 9.12:  Test Phase - User Acceptance Test.
13. Describe the proposed SNAP production pilot approach and methodology for this Project.  Refer to Appendix I, Attachment I, Section 9.13:  Test Phase – SNAP Production Pilot.
14. Describe the proposed data conversion approach and methodology for this Project.  Refer to Appendix I, Attachment I, Section 9.14:  Implement Phase - Data Conversion. 

15. Describe the proposed installation and implementation approach and methodology for this Project.  Refer to Appendix I, Attachment I, Section 9.17:  Implement Phase - Installation and Implementation.

16. Describe the proposed hardware installation approach and physical installation location for each phase of the Project.  Refer to Appendix I, Attachment I, Section 9.17:  Implement Phase - Installation and Implementation.
17. Describe the proposed end user training approach and methodology for this Project.  Refer to Appendix I, Attachment I, Section 9.15:  Implement Phase - Training.

18. Describe the proposed approach and methodology for the development of user documentation.  Refer to Appendix I, Attachment I, Section 9.16:  Implement Phase - User Documentation.

19. Provide a list of all deliverables associated with the proposed project approach by SDLC phase.  Refer to Appendix I, Attachment I, Section 12:  Deliverables.

20. Provide a proposed set of service level agreements (SLA), in addition to those contained in Appendix IX: System Requirements Response Matrix, for the DDI, Warranty and O&M Performance Periods of the Project.  Refer to Appendix I, Attachment I, Section 13:  Service Levels and Liquated Damages.  The formulation of SLAs and associated liquidated damages for inclusion in the contract will be handled during contract negotiations.

4.2.7.3 Technical Description

1. Provide a description of the General System Architecture of the proposed solution.  Describe the benefits of this System Architecture and how it supports the objectives of the proposed solution. 
2. Provide a detailed description of the Technical Architecture for the proposed solution.  Describe the benefits of this Technical Architecture and how it supports the objectives of the proposed solution.
3. From a technical perspective, provide a detailed description of how the proposed solution will be phased into production and how it will integrate with the existing ACCESS Florida System during each phase.
4. From a technical perspective, describe how the proposed solution will satisfy the functional requirements of the proposed solution as specified in the System Requirements Matrix (Refer to Appendix IX:  System Requirements Response Matrix).  

5. From a technical perspective, describe how the proposed solution will satisfy the non-functional requirements of the proposed solution as specified in the System Requirements Matrix (Refer to Appendix IX:  System Requirements Response Matrix).  

6. Describe the reliability, availability, and disaster recovery capabilities of the proposed solution.

7. If proposing Commercial Off-the-Shelf (COTS) products within the proposed solution, describe the proposed approach and strategy of handling necessary customizations to the COTS products to support the requirements without compromising the architecture or maintenance of the products.  Vendors proposing a solution without COTS product(s) shall respond to this requirement as “Not Applicable”.
8. Describe the integration strategy for the proposed solution with the current ACCESS Florida System during the phased implementation.
9. Describe the external interface strategy for the proposed solution.
10. Describe any assumptions made about modifications that will need to be made to the current ACCESS Florida System.
11. Describe how the solution will scale to meet Florida’s transaction levels.

12. Provide a detailed list of hardware required for the proposed solution. If the hardware listed is COTS or Proprietary, the item must be identified as such. The reply, at a minimum, must include descriptions and configurations for the following (if proposed):
a. Servers

b. Workstations
c. Storage
d. Uninterruptible Power Supply (UPS)
e. Printers and Peripheral Equipment
f. Network
g. Other Required Hardware for the Proposed Solution
13. Provide a detailed list of the software required for the proposed solution. If the software listed is COTS or Proprietary, the item must be identified as such. The reply, at a minimum, must include descriptions for the following (if proposed):

a. Proposed Application Software
b. Operating System Software (for both Servers and Workstations)
c. Network Software
d. Network Management Software
e. Data Management Software
f. System Software Tools
g. Development Tools
h. Security And Control Software
i. Version Control Software
j. Business Rule Management Software
k. Other Required Software for the Proposed Solution
4.2.7.4 Warranty, Maintenance and Operations

1. Describe the proposed approach for providing maintenance and operations services in support of the system.  Refer to Appendix I, Attachment I, Section 11: Operations and Maintenance Performance Period.

2. Describe the warranty support and maintenance that will be provided for the proposed solution.  Refer to Appendix I, Attachment I, Section 10:  Warranty Performance Periods.
3. Describe the skill sets, training, and technologies needed for Department staff to maintain the proposed solution.

4. Detail the proposed approach for transferring the solution to the Department or another vendor.  Refer to Appendix I, Attachment I, Section 14:  Operations Transition.

5. Describe the proposed approach to handling version upgrades during implementation.

4.2.7.5 Solution Innovations

Value added innovations related to the proposed solution beyond those previously outlined that the vendor may provide to offer additional benefits to the Department.   Describe and clearly label any value added technological innovations offered to the Department.   Although the Department has provided functional and non-functional requirements for vendors, these are not intended to limit the vendor’s innovations or creativity in preparing a reply that provides the Department the best solution.  Innovative ideas, product offerings, and new concepts other than those presented in this Invitation to Negotiate, will be considered.  

Additional costs or shared savings associated with value added solution innovations should not be included in Appendix XI but should be included as an attachment to the Cost Reply.

4.2.8 TAB 6:  ACCESS Florida System O&M Approach and Methodology (Limited to 50 Pages)
The vendor shall demonstrate its understanding of the Department’s business needs, processes, and objectives related to ACCESS Florida System O&M as detailed in this ITN, Appendix I, Attachment II, and referenced supporting documentation.  

4.2.8.1 Approach:  Describe the overall approach for accomplishing the tasks described in Appendix I, Attachment II.

4.2.8.2 Schedule:  Provide a fully defined, resource loaded and leveled project schedule including all the tasks and associated effort to deliver the proposed system maintenance, operations, and enhancement tasks, including transition activities as defined in Appendix I, Attachment II, Section 2.1.2. The project schedule should be baselined in accordance with Project Management Institute (PMI) standards.
4.2.9 TAB 7:  Company Profile and Experience (Limited to 25 pages)

4.2.9.1 Vendor’s Company History and Experience 
This section shall be organized by the purposes stated in Section 1.1 and shall include the following sections:
1. The vendor must describe its experience in implementing a similar system(s) as specifically contemplated in this ITN and Appendix I, Attachment I.  The vendor should also demonstrate experience working in multi-vendor environments and interfacing with IV&V and external governance structures.  Experience shown should be work done by the individuals who will be assigned to this Project as well as the overall experience of the company. State whether the vendor was the prime contractor or a subcontractor and whether they worked in cooperation with a subcontractor.  Where applicable, clearly note project experience which included individuals who will be assigned to this Project and their role on the past project.  Provide a detailed description of any work to be subcontracted with information describing the qualifications and relevant experience of any proposed subcontractors.
2. The vendor must describe its experience in providing the O&M products and services requested in this ITN and Appendix I, Attachment II.  It is important to demonstrate both vendor experience and the experience of the individuals who will be assigned to this contract.  It is also important to demonstrate the experience of any subcontractors proposed for this work as well as the vendor’s experience in teaming with this subcontractor. 

In determining vendor responsibility, the Department may consider any information or evidence which comes to its attention and which reflects upon a vendor’s capability to fully perform the contract requirements and/or the vendor’s demonstration of the level of integrity and reliability which the Department determines to be required to assure performance of the contract.

4.2.9.2 Company Profile 

Provide the requested information below which will demonstrate the vendor’s and subcontractor(s)'s ability to successfully complete the work described in this ITN and its appendices, attachments, exhibits and referenced supporting documentation.  The vendor’s and any proposed subcontractor(s) information shall be shown separately.

Specifically, the vendor and its subcontractor(s) must provide:

1. Full, legal name

2. Federal Employer Identification Number

3. Proof of legal entity and authorization to do business with the State of Florida

4. Country and state of incorporation

5. Principal place of business

6. Description of the vendor’s organization, including number of years in business, subsidiaries, parent corporations, officers; include organization charts and details concerning the number of facilities by geographic location

7. Brief description of the vendor’s principal type of business and history and what uniquely qualifies the vendor for:
a. The work described in this ITN and Appendix I, Attachment I
b. The work described in this ITN and Appendix I, Attachment II
8. Statement of whether the vendor has filed for bankruptcy protection in the past five years or is currently in the process of filing or planning to file for bankruptcy protection or financial restructuring or refinancing.  If so provide Court and case number.
9. Identification of any potential or actual conflicts of interest that might arise for the vendor as a result of contract award to the vendor, and describe in detail the plan to eliminate or mitigate them.  Such conflicts include, but are not limited to, those covered by Section 6 of the PUR 1001 (Section C).  Address both personal and organizational conflicts.
10. Reservations the vendor must make if unable to certify completely all of the items in Section 9 of the PUR 1001 (Section C,) entitled "Representations and Authorization."  If no reservations are made in this section of the reply, the vendor shall be deemed to attest to the truth of all of listed items and the Department may rely upon them.
The following specifically apply to the prime vendor and should be addressed as such:
1. Names and addresses of all affiliated or related companies, partnerships or associations (including subcontractor, if any) and a brief description of their relationship to the vendor
2. If proposing to use any subcontractors to perform the work described in this ITN and:

a. Appendix I, Attachment I:

i. Provide a detailed description of the vendor’s experience as a prime vendor in managing subcontractors and how they plan to manage and coordinate any proposed subcontractors.

ii. Provide a detailed description of the vendor’s previous project experience with each subcontractor and how the subcontractor will be used on this project.  If this would be the first joint-venture with the proposed subcontractor(s), explain why the subcontractor was selected for this Project.
b. Appendix I, Attachment II:

i. Provide a detailed description of the vendor’s experience as a prime vendor in managing subcontractors and how they plan to manage and coordinate any proposed subcontractors. 
ii. Provide a detailed description of the vendor’s previous O&M experience with each subcontractor and how the subcontractor will be used on this effort.  If this would be the first O&M joint-venture with the proposed subcontractor(s), explain why the subcontractor was selected.
3. A detailed description of any and all contracts or agreements that have already been entered into with a subcontractor to provide goods or services under any contract related to:

a. The work described in this ITN and Appendix I, Attachment I (provide copies of the contract(s) or agreement(s) with the subcontractor, signed by an officer representing each party).
b. The work described in this ITN and Appendix I, Attachment II (provide copies of the contract(s) or agreement(s) with the subcontractor, signed by an officer representing each party).
4.2.10 TAB 8:  Personnel 
This section shall be organized by the purposes stated in Section 1.1 as follows:
4.2.10.1 ACCESS Florida System Replacement Project Personnel (Limited to 20 pages, plus 2 pages per resume)
The vendor’s reply must provide information demonstrating the vendor has the personnel with the experience to provide the ACCESS Florida System Replacement Project products and services requested in this ITN and Appendix I, Attachment I.  A concise, but thorough, description of relevant experience for each individual of the proposed project team is desired.  If the vendor is proposing subcontractors, then the vendor’s and the proposed subcontractor(s), information shall be provided separately.

Specifically, the vendor and its subcontractor(s) must provide:

1. A project organization chart(s) including all key team members’ names and roles within the Project for the DDI, Warranty, and O&M Performance Periods. 
2. A table with the following columns, listing for each of the proposed key project team members:

a. Name:  Team member name or role title
b. Role:  Role descriptions and responsibilities
c. Duration: Timeframes of their role on the Project
d. Experience: Evidence of previous experience with a highly similar task on a large scale project. For Project Manager(s) the vendor shall provide the amount of time that the Project Manager has been managing projects as a certified PMP.
e. Tenure:  How long each person has been employed by the company, or if they are contract staff
3. Résumés of the key personnel assigned to work on the Project describing their work experience, education, and training as it relates to the requirements of this ITN and Appendix I, Attachment I.

The vendor reply must include a Project Manager who is Project Management Professional® (PMP®) certified.

Each vendor should use their own resume template for all team members proposed for this Project.  Resumes shall be limited to two (2) pages per individual.  For all resumes submitted for this Project, the following disclosures must also be provided:

1. For all team members, indicate if there are any current relationships (professional or personal) to any of the following organizations:  (1) State Agencies, (2) School Districts, (3) Local governments (Florida cities or counties), (4) Governor’s Office, and (5) Legislative Offices
2. For all team members, describe (1) education, (2) professional certifications, (3) professional and business affiliations, (4) previous work experience (in general) and (5) work experience specifically related to this Project

3. For team members that are contracted individuals or subcontractors, clearly note the name of their current employer

The Department reserves the right to request references for each proposed member of the project team, including subcontractors.

The vendor shall describe its plan for submitting verification that all personnel, including subcontractor(s) personnel, assigned to this Project must have successfully completed a background-screening that is equivalent to a Level Two (2) screening standard specified in Section 435.04, F.S., and Department Operating Procedure Number 60-25, as specified in Appendix I, Attachment I, Section 8.7.1:  Background Investigations.       

The vendor and subcontractor(s) must confirm that personnel assigned to work on this Project are free from any conflict of interest with the Department prior to assignment to this Project. 

4.2.10.2 ACCESS Florida System O&M Personnel (Limited to 20 pages, plus 2 pages per resume)

The vendor’s reply must provide information demonstrating the vendor has the personnel with the experience to provide the ACCESS Florida System O&M products and services requested in this ITN and Appendix I, Attachment II.  A concise, but thorough, description of relevant experience for each individual of the proposed project team is desired.  If the vendor is proposing subcontractors, then the vendor’s and the proposed subcontractor(s), information shall be provided separately.

Specifically, the vendor and its subcontractor(s) must provide:

1. An organization chart(s) including all key team members’ names and roles. 
2. A table with the following columns, listing for each of the proposed key team members:

a. Name: Team member name or role title

b. Role: Role descriptions and responsibilities

c. Duration: Timeframes of their role to provide ACCESS Florida System O&M services
d. Experience: Evidence of previous experience with a highly similar task on a large scale project

e. Tenure: How long each person has been employed by the company, or if they are contract staff

3. Résumés of the key personnel assigned, describing their work experience, education, and training as it relates to the requirements of this ITN and Appendix I, Attachment II
Each vendor should use their own resume template for all team members proposed.  Resumes shall be limited to two (2) pages per individual.  For all resumes submitted, the following disclosures must also be provided:

1. For all team members, indicate if there are any current relationships (professional or personal) to any of the following organizations:  (1) State Agencies, (2) School Districts, (3) Local governments (Florida cities or counties), (4) Governor’s Office, and (5) Legislative Offices
2. For all team members, describe (1) education, (2) professional certifications, (3) professional and business affiliations, (4) previous work experience (in general) and (5) work experience specifically related to the requirements of this ITN and Appendix I, Attachment II
3. For team members that are contracted individuals or subcontractors, clearly note the name of their current employer

The Department reserves the right to request references for each proposed team member, including subcontractors.

The vendor shall describe its plan for submitting verification that all personnel, including subcontractor(s) personnel, assigned to this Project must have a background-screening that is equivalent to a Level Two (2) screening standard specified in Section 435.04, F.S., and Department Operating Procedure Number 60-25, as specified in Appendix I, Attachment II, Section 2.7.1:  Background Investigations.       

4.2.11 TAB 9:  Past Performance References

Confidential clients shall not be included.  Do not list the Department as a client reference. The same client may not be listed for more than one (1) reference.  For example, if the vendor has completed a project for the Florida Department of Transportation – District One and another project for the Florida Department of Transportation – District Two, only one of the projects may be listed because the client, the Florida Department of Transportation, is the same.

Firms that are currently parent or subsidiary companies to the vendor will not be accepted as past performance references under this solicitation.

In the event that the vendor has had a name change since the time work was performed for a listed reference, the name under which the vendor operated at the time that the work was performed must be given at the end of the project description for that reference in the Reference Form provided in Appendix VI.

In the event that vendors submit a response as a joint venture, at least one (1) past performance client must be listed for each member of the joint venture.  However, the total minimum number of client references to be provided remains three (3).

References should be available for contact during normal business hours.  The Department reserves the right to contact the client references provided or conduct site visits to the client references provided to verify the vendor’s assertion of the project type, size, scope, successful completion of the client’s project and performance against service levels.  

The Department reserves the right to contact clients not listed in the reply.

Failure to provide the information required by Section 4.2.11 in the template provided in Appendix VI shall result in the vendor receiving a score of zero (0) for the Past Performance References section of the evaluation.

4.2.11.1 ACCESS Florida System Replacement Project References

The vendor must provide the required information as follows:

1. The vendor must list all projects where the vendor has served or is serving as a prime implementation vendor for a Medicaid, SNAP or Cash Assistance eligibility system in the past fifteen (15) years. The vendor must provide references for all of those projects which have been active in the past five (5) years.
2. If the vendor does not have at least three (3) references that meet the criteria in Section 4.2.11.1(1):  a minimum of three (3) separate and verifiable clients that will serve as references.  The client references included should be for projects where the vendor was the prime contractor.  The clients listed must be for projects within the past five (5) years and for work similar in nature to that specified in this ITN and Appendix I, Attachment I. References provided to meet Section 4.2.11.1(1) above can be counted toward this minimum requirement.
3. References for all current State of Florida projects with revenue over $1 Million. If the vendor does not have any current projects with the State of Florida over $1 Million, they shall provide a minimum of three (3) separate and verifiable clients for their largest projects, by revenue, that will serve as references for work conducted for the State of Florida in the past five (5) years. If the vendor has not performed work with the State of Florida in the past 5 years this requirement is waived. The client references included should be for projects where the vendor was the prime contractor. The clients listed should preferably be for work similar in nature to that specified in this ITN.  References provided to meet Sections 4.2.11.1(1) and 4.2.11.1(2) above can be counted toward this minimum requirement.
4.2.11.2 ACCESS Florida System O&M References

The vendor must provide the required information for a minimum of three (3) separate and verifiable clients that will serve as references.  The client references included should be for projects where the vendor was the prime contractor.  The clients listed must be for work performed within the past five (5) years and for work similar in nature to that specified in this ITN and Appendix I, Attachment II. 

4.2.11.3 Past Performance Reference Questionnaire

The Reference Questionnaire provided in Appendix VII must be completed by an individual representing each of the clients listed in the Reference Form provided in Appendix VI.  All references must be provided using the questionnaire provided in Appendix VII.  References that are not completed as required will be considered non-responsive and will not be evaluated.  The vendor is solely responsible for obtaining the fully completed reference questionnaires and for including them within the vendor’s sealed Programmatic Reply by the submission deadline.

In order to obtain and submit the completed reference questionnaires, the vendor must follow the process detailed below.

1. Make exact duplicates of the form for completion by references

2. Send the reference questionnaires to each individual chosen to provide a reference along with a new standard #10 envelope

3. Instruct the individual to:

a. Complete the reference questionnaire on the form provided or an exact duplicate of the form

b. Sign and date the completed reference questionnaire

c. Seal the completed, signed, and dated reference questionnaire within the envelope provided

d. Sign his or her name in ink across the sealing flap of the envelope

e. Return the sealed envelope containing the completed reference questionnaire directly to the vendor

4. Do NOT open the sealed references upon receipt

5. Enclose all sealed reference envelopes within a larger, labeled envelope for inclusion in the Programmatic Reply
The Department will not accept late references or references submitted by any means other than that which is described above, and each reference questionnaire submitted must be completed as required.  The Department will not evaluate more than the number of required references indicated above.  The Department reserves the right to contact references directly to confirm and clarify information detailed in the completed reference questionnaires and may consider clarification of responses in the evaluation and scoring of references.  The Department will make a reasonable effort to contract references, if required; however, the Department is under no obligation to directly contact references or to clarify any reference information.

4.2.12 TAB 10:  Subcontractors

The reply shall include a completed Subcontractor List which is provided in Appendix VIII.  The Subcontractor List must be completed whether or not the vendor intends to use a subcontractor to perform work under the contract resulting from this ITN. The vendor must include two (2) Subcontractor Lists, one for the ACCESS Florida System Replacement Project and one for the ACCESS Florida System O&M.
4.2.13 TAB 11:  System Requirements
This section applies to only the ACCESS Florida System Replacement Project requirements in this ITN and Appendix I, Attachment I.
4.2.13.1 System Requirements Response Matrix 

The vendor must respond to all the requirements provided in Appendix IX: System Requirements Response Matrix in the Microsoft Excel response template provided with the ITN. The reply to this section shall be submitted electronically as both a Microsoft Excel 2007 version and an Adobe Acrobat PDF file format.  A hard copy of the System Requirements Response Matrix should NOT be included in the vendor’s reply.  Any deviation from these formats may be deemed non-responsive.

The template included in Appendix IX includes the following columns populated by the Department:

· Req #:  Requirement Number

· Core Process:  Name of the core business process with which the requirement is associated.

· Sub Process:  Name of the sub process with which the requirement is associated.

· Activity:  Name of the activity with which the requirement is associated.

· Description:  Requirement text description.

The vendor shall respond to each requirement in the following three (3) columns, using only the specified coding:

· Vendor Response:  The vendor’s response to each requirement must be coded as follows:

0:  Cannot Support Requirement:  The business function is not included in the base product.  The base product cannot be configured or customized software cannot be developed to meet the required functionality.

1:  Customization Required:  The business function requires: 

· customized changes to the base product or software development apart from the base product’s existing design, process, or structure;

· customized software to be developed to meet the required functionality or to integrate with other software products.

2:  Configuration Required:  The business function can be met by configuring the base product. In this context, “configuration” means that software coding is not required.

3:  Included in Base Product:  The business function is included in the base product(s) and is fully demonstrable.

· Extent of Effort:  This field is required if the vendor response to the requirement is 1 or 2 (Customization Required or Configuration Required). The Extent of Effort must be coded as follows:

Trivial:  8 hours or less

Low:  9 hours to 80 hours

Medium:  81 hours to 500 hours

High:  501 hours and above
· Vendor Comments:  Vendor comments may be recorded in this column. The vendor is requested to limit the comments to three (3) sentences or less.

4.2.13.2 System Requirements Response Summary

The vendor shall complete the template provided in Appendix X: System Requirements Response Summary Form based on their responses in Appendix IX.  The summary form includes a matrix to be populated with the total count of the Vendor Response to each requirement as well as the total count of the Extent of Effort responses for response values 1 and 2.  The summary counts are provided to give each evaluator a high level view of how the vendor's proposed system meets the system requirements included in the ITN.   Complete the totals column based on the responses in Appendix IX.  A sample of the form included in Appendix X is provided below:
	Vendor Response
	Extent of 
Effort
	Totals

	0:  Cannot Support Requirement
	 
	0

	0 Total
	 
	0

	1:  Customization Required
	Trivial
	0

	 
	Low
	0

	 
	Medium
	0

	 
	High
	0

	1 Total
	 
	0

	2:  Configuration Required
	Trivial
	0

	 
	Low
	0

	 
	Medium
	0

	 
	High
	0

	2 Total
	 
	0

	3:  Included in Base Product
	 
	0

	3 Total
	 
	0

	Grand Total
	 
	0


4.3 Cost Reply Content
Each vendor shall use the forms provided as Appendix XI to provide a firm, fixed price for the services requested in this solicitation.  The vendor’s Cost Reply shall be packaged separately from their Programmatic Reply. Failure by the vendor to submit the Cost Reply separately shall result in the reply being deemed non-responsive, and therefore, the reply will be rejected.  Failure to complete any or all fields on the Cost Reply Forms may result in rejection of the reply.  A representative who is authorized to contractually bind the vendor must sign the Cost Reply Forms.  
The vendor shall not include any references to the Cost Reply or its contents in the Programmatic Reply.  This includes, but is not limited to, costs, fees, prices, rates, profit, bonuses, discounts, rebates, or the identification of free services, labor, materials, or licensing fee sharing arrangements.

The costs provided shall include the cost of all services and materials necessary to accomplish the services outlined in this ITN and its attachments and the vendor’s reply hereto, including, but not limited to costs, fees, prices, rates, profit, bonuses, discounts, rebates, or the identification of free services, materials, licensing fee sharing arrangements, personnel and labor costs, equipment expenses, MFMP Transaction Fee, miscellaneous expenses and the application of all personnel additional costs (i.e. overhead, fringe benefits, etc.), travel and incidental expenses.  Footnotes, notations, and exceptions made to the Cost Reply Form shall not be considered.

The specific format and content requirements for responding to the Cost Reply are provided below.
4.3.1 Title Page

The first page of the reply shall be a Title Page that contains the following information:

4.3.1.1 Department to which reply is submitted
4.3.1.2 Title of reply
4.3.1.3 ITN number
4.3.1.4 Identification of enclosed documents
4.3.1.5 Prospective vendor’s name and federal tax identification number
4.3.1.6 Name, title, telephone number and address of person who can respond to inquiries regarding the reply
4.3.2 Cost Reply Forms
The vendor must submit completed and signed Cost Reply Forms in the Microsoft Excel response template provided in Appendix XI of this ITN.  In addition to the signed original printed version, the Cost Reply Forms shall be submitted as both a Microsoft Excel 2007 version and an Adobe Acrobat PDF file format.    

4.4 Public Records and Trade Secrets
4.4.1 Replies Are Property of the State.

These provisions apply in lieu of Section 18 of PUR 1001.  All materials submitted in reply to this ITN become the property of the State of Florida and will be a public record subject to the provisions of Chapter 119, F.S.  The State of Florida shall have the right to use such ideas or adaptations of those ideas contained in any reply without cost or charge.  Selection or rejection of a reply will not affect this right. 
4.4.2 Replies Are Subject to Public Inspection

Unless exempted by law, all public records are subject to public inspection and copying under Florida’s Public Records Law, Chapter 119, F.S.  A time-limited exemption from public inspection is provided for the contents of a reply pursuant to Section 119.071(1)(b), F.S.  Once that exemption expires, all contents of a reply become subject to public inspection unless another exemption applies.  Any claim of trade secret exemption for any information contained in a vendor’s reply to this solicitation will be waived upon opening of the reply by the Department, unless the claimed trade secret information is submitted in accordance with this Section.  This waiver includes any information included in the vendor’s reply outside of the separately bound document described below.
4.4.3 How to Claim Trade Secret Protection

If the vendor considers any portion of the documents, data or records submitted in its reply to be trade secret and exempt from public inspection or disclosure pursuant to Florida’s Public Records Law, the vendor must submit all such information in a separately bound document (or in the case of electronic media, a separate CD, with the words "Trade Secret" included in the file name) clearly labeled "Attachment to Reply, ITN No. 03F12GC1– Trade Secret Material".  Appropriate cross-references should be included in nonexempt materials.  The first page of the electronic file or hard copy document must explain why the information in the electronic file or hard copy document is a trade secret. This submission must be made no later than the reply submittal deadline.  Where such information is part of material already required to be submitted as a separately bound or enclosed portion of the reply, it shall be further segregated and separately bound or enclosed and clearly labeled as set forth above in addition to any other labeling required of the material.

4.4.4 Vendor’s Duty to Respond to Public Records Requests

In response to any notice by the Department that a public records request received by the Department encompasses any portion of the separately bound material, the vendor shall expeditiously provide the Department with a redacted version of the separately bound material and identify in writing the specific statutes and facts that authorize exemption of the information from the Public Records Law.  If different exemptions are claimed to be applicable to different portions of the redacted information, the vendor shall provide information correlating the nature of the claims to the particular redacted information.  The redacted copy must only exclude or obliterate only those exact portions that are claimed confidential or trade secret.  If the vendor fails to promptly submit a redacted copy and justification in response to the notice of a public records request, the Department is authorized to produce the records sought without any redaction.
4.4.5 Department Not Obligated to Defend Vendor Claims

The Department is not obligated to agree with the vendor’s claim of exemption and, by submitting a reply, the vendor agrees to be responsible for defending its claim that each and every portion of the redactions is exempt from inspection and copying under Florida’s Public Records Law.  Further, the vendor agrees that it shall protect, defend, and indemnify, including attorney fees and costs, the Department for any and all claims and litigation (including litigation initiated by the Department) arising from or relating to vendor’s claim that the redacted portions of its reply are confidential, proprietary, trade secret, or otherwise not subject to disclosure or the scope of the vendor’s redaction.  

5. SELECTION METHODOLOGY  
The Department intends to award the contract to the responsible and responsive replying vendor that presents the best value based on the selection criteria.  This procurement will be supported by technical advisors who will provide subject matter expertise and technical support to the Department.

5.1 Selection Criteria

The following Selection Criteria shall apply for this ITN: 
	Criteria

	Vendor’s articulation of their project approach, the innovation of the approach, and the ability of the approach to meet the Department’s needs, the requirements of this ITN and Appendix I, Attachment I, including any Federally mandated implementation and funding requirements.

	Vendor’s articulation of their solution and the ability of the solution to meet the requirements of this ITN and provide additional innovations.

	Vendor references and track record working in large scale complex project environments and implementing similar systems to the one specified in this ITN.

	Experience and skills of proposed staff relative to the proposed approach and solution.

	Vendor’s proposed approach, qualifications and staffing for legacy ACCESS Florida System Operations and Maintenance.


5.2 Evaluation Phase Methodology
The Department’s initial evaluation and scoring of replies will determine which replying vendors fall within the competitive range and are eligible for inclusion in the Negotiation Phase.  All replies that meet the mandatory requirements and are determined to be otherwise responsive will be evaluated using the following process: 
5.2.1 Programmatic Scoring by Evaluators

The Department’s evaluators will independently evaluate each Programmatic Reply in accordance with the following criteria:

	Criteria
	Relative Value

	Vendor’s articulation of their project approach, the innovation of the approach, and the ability of the approach to meet the Department’s needs, the requirements of this ITN and Appendix I, Attachment I, including any federally mandated implementation and funding requirements.
· Overall Approach

· Project Management Approach

· Approach Innovations 
	15%

	Vendor’s articulation of their solution and the ability of the solution to meet the requirements of this ITN and provide additional innovations.
· Solution Overview and Functional Requirements
· System Development 

· Technical Description and Non-Functional Requirements
· Warranty, Maintenance and Operations
· Solution Innovations
	40%

	Vendor references and track record working in large scale complex project environments and implementing similar systems to the one specified in this ITN.
· Company Profile and Experience

· Past Performance References
	20%

	Experience and skills of proposed staff relative to the proposed approach and solution.
· Personnel
	20%

	Vendor’s proposed approach, qualifications and staffing for legacy ACCESS Florida System Operations and Maintenance.
· Approach
· Schedule

· Company Profile and Experience

· Past Performance References

· Personnel
	5%

	TOTAL
	100%


The Procurement Manager will compile information from the references provided by the replying vendor. 
The Department reserves the right to change the evaluators in its sole discretion.
5.2.2 Cost Scoring

During the Evaluation Phase, the Cost Reply will be evaluated based on the formula below.  (Lowest Price / Vendor Price) * (Vendor Programmatic Score / Max Programmatic Score) * Max Cost Points = Cost Score
1. Lowest Price = Lowest cost of all responsive replies
2. Vendor Price = Cost for a specific vendor
3. Vendor Programmatic Score = Score of a specific vendor’s Programmatic Reply
4. Max Programmatic Score = Maximum points available for the Programmatic Reply (700 points)

5. Max Cost Points = Maximum points available for the Cost Reply (300 points)

6. Cost Score = Cost points awarded to the Vendor
5.2.3 Total Score, Recommended Ranking and Competitive Range of Replies
The Procurement Manager will average the total programmatic point scores by each evaluator to calculate the points awarded for each section. The total of Programmatic and Cost points will be:
	Topic
	Points

	Programmatic Score 
	700

	Cost Score
	300

	TOTAL
	1000


Total points will be used to rank vendors from 1 to n.
For example:
	Firm
	Raw Points Received
	Rank

	Company A
	900
	2

	Company B
	1000
	1

	Company C
	800
	3*

	Company D
	750
	5

	Company E
	800
	3*


*In the event that multiple firms have the same raw point score, the rank positions needed to cover those firms are the same.  Each firm receives a rank of 3.
After the scores have been tabulated, the evaluators will validate that their scores were captured correctly in the Meeting for Validation of Evaluator Scoring. 

5.2.4 Report of the Procurement Manager

After the evaluators validate their scores and the Procurement Manager calculates the total score and ranking for each vendor, the Procurement Manager will provide to the Secretary or his designee a report indicating which replies were deemed nonresponsive and responsive, and the overall ranking of vendors based on total scores,.  

5.2.5   Determination of Short List
The Department presently intends to approve a short list of four (4) vendors for negotiation taking into consideration the report of the Procurement Manager, and the competitive range of the total scores.
No scoring by the Secretary or his designee will be performed.  The scoring from the Evaluation Phase shall serve as a recommendation.
The Secretary or his designee will also make a determination as to whether to include more or less than four (4) vendors on the Short List based on the competitive range of total scores.
5.2.6 Posting of Qualified Vendors for Negotiations (“Short List”) 

Upon approval of a Short List of vendors selected for negotiations by the Secretary or his/her designee, the Department will post the Short List on the VBS website at: http://vbs.dms.state.fl.us/vbs/main_menu.  Unless otherwise provided in the posting of the Short List of vendors selected for negotiation by the Secretary or his/her designee, no presumption of preference or merit in the negotiation process or for contract award shall arise from the order of vendors listed in such posting. Responsive vendors who are not listed in the posting will not be formally eliminated from the ITN process until the posting of the notice of intent to award.  
5.3 Negotiation Phase Process for Final Selection

The Department intends to initially negotiate concurrently with up to four (4) of the highest-ranked vendors on the Short List approved by the Secretary or his designee.  However, the Department reserves the right, after posting notice thereof, to expand the Short List to include additional responsive vendors for negotiation or change the method of negotiation [e.g., concurrent versus by order of ranking], if it determines that to do either would be in the best interest of the State.  The Department reserves the right to change the members of the negotiation team in its sole discretion.
5.3.1 Goal of Negotiations

The negotiation process is intended to enable the Department to determine which vendor presents the best value, whether and with whom it will contract, and to establish the principle terms and conditions of such contract.  
5.3.2 Department Retains Discretion

After the initial negotiation session with the shortlisted vendor(s), in its sole discretion, the Department shall determine whether to hold additional negotiation sessions and with which vendor(s) it will negotiate and whether to negotiate concurrently or sequentially.
5.3.3 Other Department Rights During Negotiations

The Department reserves the right at any time during the negotiation process to:

5.3.3.1 Schedule additional negotiating sessions with any or all responsive vendors
5.3.3.2 Require any or all responsive vendors to provide additional revised or final written replies addressing specified topics
5.3.3.3 Require any or all responsive vendors to provide a written best and final offer
5.3.3.4 Require any or all responsive vendors to address services, prices, or conditions offered by any other vendor
5.3.3.5 Pursue a contract with one or more responsive vendors for the services encompassed by this solicitation, any addenda thereto, and any request for additional revised or final written replies or request for best and final offers
5.3.3.6 Pursue the division of contracts between responsive vendors by type of service or geographic area, or both
5.3.3.7 Arrive at an agreement with any responsive vendor, finalize principal contract terms with such vendor and terminate negotiations with any or all other vendors, regardless of the status of or scheduled negotiations with such other vendors
5.3.3.8 Decline to conduct further negotiations with any vendor
5.3.3.9 Reopen negotiations with any vendor
5.3.3.10 Take any additional administrative steps deemed necessary in determining the final award, including additional fact-finding, evaluation, or negotiation where necessary and consistent with the terms of this solicitation
5.3.3.11 Review and rely on relevant information contained in the replies received pursuant to Section 4.1.1
5.3.3.12 Review and rely on relevant portions of the evaluations conducted pursuant to Section 5.2
The Department has sole discretion in deciding whether and when to take any of the foregoing actions, the scope and manner of such actions, the responsive vendor or vendors affected and whether to provide concurrent public notice of such decision.
5.3.4 Negotiation Meetings Not Open to Public  
Negotiations between the Department and vendors are exempted from being held as public meetings by s. 286.0113(2)(a), F.S.  

The initial organizational meeting of the negotiation team (if held) and the final meeting of the negotiation team to develop a recommendation for award are open to the public.  Negotiation strategy meetings of the Department’s negotiation team are exempted by s. 286.0113(2)(a), F.S.   

The Department will record all meetings of the Department’s negotiation team.

5.4 Final Selection and Notice of Intent to Award Contract 

5.4.1 Award Selection

The Department will select for award of the contract the responsive vendor or vendors that provide the best value to the State based on the criteria in Section 5.1.
5.4.2 Department’s Right to Rely on Replies and Evaluations
The Department reserves the right to review and rely on relevant information contained in the replies received pursuant to Section 4.1.1 and relevant portions of the evaluations conducted pursuant to Section 5.2.
5.4.3 Department’s Negotiation Team Recommendation

The Department’s negotiation team will develop a recommendation as to the award that will provide the best value to the State based on the selection criteria in Section 5.1.  In so doing, the negotiation team is not required to score the vendors, but will base its recommendation on the foregoing selection criteria and will arrive at its recommendation by majority vote. The score from the Evaluation Phase shall not carry over into negotiations and the Negotiation Team shall not be bound by those scores. The Procurement Manager will prepare a report to the Secretary or his designee regarding the recommendation of the negotiation team.  
5.4.4 Secretary’s Approval

The Secretary or his designee will approve an award that will provide the best value to the State, based on the selection criteria in Section 5.1, taking into consideration the recommended award by the negotiation team as reflected in the report of the Procurement Manager.    If the Secretary or his designee determines that two or more replies most advantageous to the State are equal with respect to all relevant considerations, including price, quality, and service, the award will be made in accordance with Rule 60A-1.011, Florida Administrative Code and Section 295.187, Florida Statutes.

5.4.5 Department’s Reserved Rights

The Department reserves the right to:

5.4.5.1 Select one or more vendors for the services encompassed by this solicitation, any addenda thereto and any request for additional or revised detailed written proposals or request for best and final offers;

5.4.5.2 Divide the work among vendors by type of service or geographic area, or both; and 

5.4.5.3 Award contracts for less than the entire service area or less than all services encompassed by this solicitation, or both.

5.4.6 Posting Notice of Award

The Department will post a Notice of Intent to Award Contract, stating its intent to enter into one (1) or more contracts with the vendor or vendors identified therein, on the DMS VBS website (http://vbs.dms.state.fl.us/vbs/main_menu).
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Appendix I:  Department of Children and Families Standard Contract
Contract No.                                                                                                                                 Client  FORMCHECKBOX 
     Non-Client  FORMCHECKBOX 

    

CFDA No.       
 

FLORIDA DEPARTMENT OF Children aND fAMILIES STANDARD CONTRACT
THIS CONTRACT is entered into between the Florida Department of Children and Families, hereinafter referred to as the "Department” and      , hereinafter referred to as the "Provider”.  The Department and Provider agree as follows:

1.  Purpose.  The Department is engaging the Provider for the purpose of      , as further described in Attachment I hereto.  The Provider shall perform all tasks and provide units of deliverables, including reports, findings, and drafts, as specified in this contract.  These deliverables must be received and accepted by the contract manager in writing prior to payment, subject to subsequent audit and review and to the satisfaction of the Department.
2.  Effective and Ending Dates.  This contract shall begin on __________________, or on the date on which the contract has been signed by the last party required to sign it, whichever is later.  It shall end at midnight,  FORMDROPDOWN 
  time, on __________________.

3.  Payment for Services. The Department shall pay for contracted services according to the terms and conditions of this contract of an amount not to exceed ______________ or the rate schedule, subject to the availability of funds and satisfactory performance of all terms by the Provider.  The State of Florida's performance and obligation to pay under this contract is contingent upon an annual appropriation by the Legislature.  Any costs or services paid for under any other contract or from any other source are not eligible for payment under this contract.
4.  Contract Document.  The Provider shall provide services in accordance with the terms and conditions specified in this contract including its attachments, _______________________________________________________________________ and any exhibits referenced in said attachments, together with any documents incorporated by reference, which contain all the terms and conditions agreed upon by the parties.  The definitions found in the Standard Contract Definitions, located at http://www.dcf.state.fl.us/admin/contracts/docs/GlossaryofContractTerms.pdf are incorporated into and made a part of this Contract.  The PUR 1000 Form (10/06 version) is hereby incorporated into and made a part of this Contract.  Sections 1.d., 2-4, 6, 8-13, 19, 22, 23, 27, 31, and 35 of the PUR 1000 Form are not applicable to this contract.  In the event of any conflict between the PUR 1000 Form and any other terms or conditions of this contract, such other terms or conditions shall take precedence over the PUR 1000 Form.

5.  Compliance with Statutes, Rules and Regulations.  In performing its obligations under this Contract, the Provider shall without exception be aware of any compliance with State and Federal laws, rules and regulations relating to its performance under this Contract, including but not limited to those described in Section 34 of this Contract.  

6.  Inspections and Corrective Action.  The Provider shall permit all persons who are duly authorized by the Department to inspect and copy any records, papers, documents, facilities, goods and services of the Provider which are relevant to this contract, and to interview any clients, employees and subcontractor employees of the Provider to assure the Department of the satisfactory performance of the terms and conditions of this contract.  Following such review, the Department will deliver to the Provider a written report of its findings, and may direct the development, by the Provider, of a corrective action plan where appropriate.  The Provider hereby agrees to timely correct all deficiencies identified in the corrective action plan.  This provision will not limit the Department’s termination rights under Section 30.

7.  Independent Contractor, Subcontracting and Assignments.
a. In performing its obligations under this contract, the Provider shall at all times be acting in the capacity of an independent contractor and not as an officer, employee, or agent of the State of Florida, except where the Provider is a state agency.  Neither the Provider nor any of its agents, employees, subcontractors or assignees shall represent to others that it is an agent of or has the authority to bind the Department by virtue of this Contract, unless specifically authorized in writing to do so.  This contract does not create any right in any individual to state retirement, leave benefits or any other benefits of state employees as a result of performing the duties or obligations of this contract.

b. The Provider shall take such actions as may be necessary to ensure that it and each subcontractor of the Provider will be deemed to be an independent contractor and will not be considered or permitted to be an officer, employee, or agent of the State of Florida.  The Department will not furnish services of support (e.g., office space, office supplies, telephone service, secretarial or clerical support) to the Provider, or its subcontractor or assignee, unless specifically agreed to by the Department in this contract.  All deductions for social security, withholding taxes, income taxes, contributions to unemployment compensation funds and all necessary insurance for the Provider, the Provider’s officers, employees, agents, subcontractors, or assignees shall be the sole responsibility of the Provider.

c. The Provider shall not assign the responsibility for this contract to another party without prior written approval of the Department, upon the Department’s sole determination that such assignment will not adversely affect the public interest; however, in no event may the Provider assign or enter into any transaction having the effect of assigning or transferring any right to receive payment under this contract which right is not conditioned on full and faithful performance of the Provider’s duties hereunder. Any sublicense, assignment, or transfer otherwise occurring without prior approval of the Department shall be null and void.  The Provider shall not subcontract for any of the work contemplated under this contract without prior written approval of the Department, which shall not be unreasonably withheld.

d. The State of Florida shall at all times be entitled to assign or transfer, in whole or part, its rights, duties, or obligations under this contract to another governmental agency in the State of Florida or to a provider of the Department’s selection, upon giving prior written notice to the Provider.  In the event the State of Florida approves transfer of the Provider’s obligations, the Provider remains responsible for all work performed and all expenses incurred in connection with the contract.  This contract shall remain binding upon the lawful successors in interest of the Provider and the Department.

e. To the extent permitted by Florida Law, and in compliance with Section 7.c., the Provider is responsible for all work performed and for all commodities produced pursuant to this contract whether actually furnished by the Provider or by its subcontractors.  Any subcontracts shall be evidenced by a written document.  The Provider further agrees that the Department shall not be liable to the subcontractor in any way or for any reason relating to this Contract.  

f. The Provider shall include, in all subcontracts (at any tier) the substance of all clauses contained in this Standard Contract that mention or describe subcontract compliance.
g. To the extent that a subcontract provides for payment after Provider’s receipt of payment from the Department, the Provider shall make payments to any subcontractor within 7 working days after receipt of full or partial payments from the Department in accordance with section 287.0585, F.S., unless otherwise stated in the contract between the Provider and subcontractor.  Failure to pay within seven (7) working days will result in a penalty that shall be charged against the Provider and paid by the Provider to the subcontractor in the amount of one-half of one percent (.005) of the amount due per day from the expiration of the period allowed for payment.  Such penalty shall be in addition to actual payments owed and shall not exceed fifteen (15%) percent of the outstanding balance due.

8.  Provider Liability and Indemnity.  The Provider shall be fully liable for the actions of its agents, employees, partners, or subcontractors and shall fully indemnify, defend, and hold harmless the State and the Department, and their officers, agents, and employees, from suits, actions, damages, claims and costs of every name and description, including attorneys’ fees:

a. arising out of or by reason of the execution of this contract or arising from or relating to any alleged act or omission by the Provider, its agents, employees, partners, or subcontractors in relation to this agreement provided; however, that this indemnity shall not include that portion of any loss or damages proximately caused by the negligent act or omission of the Department.  This indemnity specifically precludes compensation of the Provider for any obligations of any kind to any person, paid or unpaid, incurred as a result of a culpable act or omission of the Provider, its agents, employees or subcontractors.  

b. arising from or relating to violation or infringement of a trademark, copyright, patent, trade secret or intellectual property right associated with a service or product of the Provider; provided, however, that the foregoing obligation shall not apply to Department’s misuse or modification of Provider’s products or a Department’s operation or use of Provider’s products in a manner not contemplated by the contract.  If any product is the subject of an infringement suit or claim or in the Provider’s opinion is likely to become the subject of such a suit or claim, the Provider may at its sole expense procure for the Department the right to continue using the product or to modify it to become non-infringing.  If the Provider is not reasonably able to modify or otherwise secure the Department the right to continue using the product, the Provider shall, without limiting the Department’s remedies at law for breach or nonperformance, remove the product and provide a fully-licensed replacement to the Department’s satisfaction.  The Department shall not be liable for any royalties.  The Provider’s indemnification for violation or infringement of a trademark, copyright, patent, trade secret or intellectual property right shall encompass all such items used or accessed by the Provider, its officers, agents or subcontractors in the performance of this contract or delivered to the Department for the use of the Department, its employees, agents or contractors. 

c. arising from or relating to Provider's claim that a record contains trade secret information that is exempt from disclosure or the scope of the Provider’s redaction of the record, as provided for under Section 26.c., including litigation initiated by the Department.
The Provider’s inability to evaluate liability or its evaluation of liability shall not excuse its duty to defend and indemnify after receipt of notice.  Only an adjudication or judgment after the highest appeal is exhausted finding the Department negligent shall excuse the Provider of performance under this provision, in which case the Department shall have no obligation to reimburse the Provider for the cost of its defense.  If the Provider is an agency or subdivision of the State, its obligation to indemnify, defend and hold harmless the Department shall be to the extent permitted by section 768.28, F.S. or other applicable law, and without waiving the limits of sovereign immunity. 
9.  Insurance. The Provider shall maintain continuous adequate liability insurance coverage during the existence of this contract and any renewal(s) and extension(s) thereof. With the exception of a state agency or subdivision as defined by subsection 768.28(2), F.S., by execution of this contract, the Provider accepts full responsibility for identifying and determining the type(s) and extent of liability insurance necessary to provide reasonable financial protections for the Provider and the clients to be served under this contract. The limits of coverage under each policy maintained by the Provider do not limit the Provider’s liability and obligations under this contract. Upon the execution of this contract, the Provider shall furnish the Department written verification supporting both the determination and existence of such insurance coverage. Such coverage may be provided by a self-insurance program established and operating under the laws of the State of Florida. The Department reserves the right to require additional insurance as specified in this contract.
10.  Notice of Legal Actions.  The Provider shall notify the Department of legal actions taken against them or potential actions such as lawsuits, related to services provided through this contract or that may impact the Provider's ability to deliver the contractual services, or adversely impact the Department.  The Department's contract manager will be notified within 10 days of Provider becoming aware of such actions or from the day of the legal filing, whichever comes first.

11.  Client Risk Prevention.  If services to clients are to be provided under this contract, the Provider and any subcontractors shall, in accordance with the client risk prevention system, report those reportable situations listed in CFOP 215-6 in the manner prescribed in CFOP 215-6.  The Provider shall immediately report any knowledge or reasonable suspicion of abuse, neglect, or exploitation of a child, aged person, or disabled adult to the Florida Abuse Hotline on the statewide toll-free telephone number (1-800-96ABUSE).  As required by Chapters 39 and 415, F.S., this provision is binding upon both the Provider and its employees.

12.  Emergency Preparedness Plan.  If the tasks to be performed pursuant to this contract include the physical care or supervision of clients, the Provider shall, within 30 days of the execution of this contract, submit to the contract manager an emergency preparedness plan which shall include provisions for records protection, alternative accommodations for clients in substitute care, supplies, and a recovery plan that will allow the Provider to continue functioning in compliance with the executed contract in the event of an actual emergency. 

a. For the purpose of disaster planning, the term supervision includes the responsibility of the Department, or its contracted agents to ensure the safety, permanency and well-being of a child who is under the jurisdiction of a dependency court.  Children may remain in their homes, be placed in a non-licensed relative/non-relative home, or be placed in a licensed foster care setting.

b. The Department agrees to respond in writing within 30 days of receipt of the plan accepting, rejecting, or requesting modifications. In the event of an emergency, the Department may exercise oversight authority over such Provider in order to assure implementation of agreed emergency relief provisions.

c. An updated emergency preparedness plan shall be submitted by the Provider no later than 12 months following the acceptance of an original plan or acceptance of an updated plan.  The Department agrees to respond in writing within 30 days of receipt of the updated plan, accepting, rejecting, or requesting modification to the plan.

13.  Intellectual Property.  It is agreed that all intellectual property, inventions, written or electronically created materials, including manuals, presentations, films, or other copyrightable materials, arising in relation to Provider’s performance under this contract, and the performance of all of its officers, agents and subcontractors in relation to this contract, are works for hire for the benefit of the Department, fully compensated for by the contract amount, and that neither the Provider nor any of its officers, agents nor subcontractors may claim any interest in any intellectual property rights accruing under or in connection with the performance of this contract.  It is specifically agreed that the Department shall have exclusive rights to all data processing software falling within the terms of section 119.084, F.S., which arises or is developed in the course of or as a result of work or services performed under this contract, or in anyway connected herewith.  Notwithstanding the foregoing provision, if the Provider is a university and a member of the State University System of Florida, then section 1004.23, F.S., shall apply.

a. If the Provider uses or delivers to the Department for its use or the use of its employees, agents or contractors, any design, device, or materials covered by letters, patent, or copyright, it is mutually agreed and understood that, except as to those items specifically listed in the Special Provisions of Attachment I as having specific limitations, the compensation paid pursuant to this contract includes all royalties or costs arising from the use of such design, device, or materials in any way involved in the work contemplated by this contract.  For purposes of this provision, the term “use” shall include use by the Provider during the term of this Contract and use by the Department its employees, agents or contractors during the term of this Contract and perpetually thereafter.

b. All applicable subcontracts shall include a provision that the Federal awarding agency reserves all patent rights with respect to any discovery or invention that arises or is developed in the course of or under the subcontract.  Notwithstanding the foregoing provision, if the Provider or one of its subcontractors is a university and a member of the State University System of Florida, then section 1004.23, F.S., shall apply, but the Department shall retain a perpetual, fully-paid, nonexclusive license for its use and the use of its contractors of any resulting patented, copyrighted or trademarked work products.
14.  Real Property.  Any state funds provided for the purchase of or improvements to real property are contingent upon the Provider granting to the state a security interest in the property at least to the amount of the state funds provided for at least five (5) years from the date of purchase or the completion of the improvements or as further required by law.  As a condition of receipt of state funding for this purpose, the Provider agrees that, if it disposes of the property before the Department's interest is vacated, the Provider will refund the proportionate share of the state's initial investment, as adjusted by depreciation.

15.  Publicity.  Without limitation, the Provider and its employees, agents, and representatives will not, without prior Departmental written consent in each instance, use in advertising, publicity or any other promotional endeavor any State mark, the name of the State’s mark, the name of the State or any State affiliate or any officer or employee of the State, or represent, directly or indirectly, that any product or service provided by the Provider has been approved or endorsed by the State, or refer to the existence of this contract in press releases, advertising or materials distributed to the Provider’s prospective customers.
16.  Sponsorship.  As required by section 286.25, F.S., if the Provider is a non-governmental organization which sponsors a program financed wholly or in part by state funds, including any funds obtained through this contract, it shall, in publicizing, advertising, or describing the sponsorship of the program state: “Sponsored by (Provider's name) and the State of Florida, Department of Children and Families”.  If the sponsorship reference is in written material, the words “State of Florida, Department of Children and Families” shall appear in at least the same size letters or type as the name of the organization.
17.  Employee Gifts.  The Provider agrees that it will not offer to give or give any gift to any Department employee. As part of the consideration for this contract, the parties intend that this provision will survive the contract for a period of two years. In addition to any other remedies available to the Department, any violation of this provision will result in referral of the Provider's name and description of the violation of this term to the Department of Management Services for the potential inclusion of the Provider's name on the suspended vendors list for an appropriate period. The Provider will ensure that its subcontractors, if any, comply with these provisions.

18.  Official Payee and Party Representatives 

	a.  The Provider name, as shown on page 1 of this contract, and mailing address of the official payee to whom the payment shall be made is:
	
	c.  The name, address, telephone number and e-mail address of the contract manager for the Department for this contract is: 

	Name:       
	
	Name:       

	Address:       
	
	Address:       

	     
	
	     

	City:         State:    Zip Code:       

Phone:         

ext:       
	
	City:        State:     Zip Code:         

Phone:        

ext:       

	e-mail:      
	
	e-mail:      

	b.  The name of the contact person and address, telephone, and e-mail address where financial and administrative records are maintained is:
Name:      
	
	d.  The name, address, telephone number and e-mail of the representative of the Provider responsible for administration of the program under this contract is: 
Name:       

	Address:      
	
	Address:       

	     
	
	     

	City:         State:    Zip Code:        

Phone:       
ext:       
	
	City:         State:    Zip Code:        

Phone:          

ext:       

	e-mail:      
	
	e-mail:      




Upon change of representatives (names, addresses, telephone numbers or e-mail addresses) by either party, notice shall be provided in writing to the other party and the notification attached to the originals of this contract.

19.  Invoices.  The Provider shall submit bills for fees or other compensation for services or expenses in sufficient detail for proper pre‑audit and post‑audit.  Where itemized payment for travel expenses is permitted in this contract, the Provider shall submit bills for any travel expenses in accordance with section 112.061, F.S., or at such lower rates as may be provided in this Contract.  

20.  Final Invoice.  The final invoice for payment shall be submitted to the Department no more than      days after the contract ends or is terminated.  If the Provider fails to do so, all rights to payment are forfeited and the Department will not honor any requests submitted after the aforesaid time period.  Any payment due under the terms of this contract may be withheld until all reports due from the Provider and necessary adjustments thereto, have been approved by the Department.

21.  Financial Consequences.  If the Provider fails to meet the minimum level of service or performance identified in this contract, or that is customary for the industry, the Department will apply financial consequences commensurate with the deficiency.  Financial consequences may include but are not limited to refusing payment, withholding payments until deficiency is cured, tendering only partial payments, applying liquidated damages to the extent that this contract so provides, imposition of penalties per Section 29, termination of contract per Section 30 and requisition of services from an alternate source.   Any payment made in reliance on the Provider’s evidence of performance, which evidence is subsequently determined to be erroneous, will be immediately due as an overpayment in accordance with Section 22, to the extent of such error.  

22.  Overpayments.  The Provider shall return to the Department any overpayments due to unearned funds or funds disallowed that were disbursed to the Provider by the Department and any interest attributable to such funds pursuant to the terms and conditions of this contract.  In the event that the Provider or its independent auditor discovers that an overpayment has been made, the Provider shall repay said overpayment immediately without prior notification from the Department.  In the event that the Department first discovers an overpayment has been made, the contract manager, on behalf of the Department, will notify the Provider by letter of such findings.  Should repayment not be made forthwith, the Provider will be charged interest at the lawful rate of interest on the outstanding balance after Department notification or Provider discovery.  Payments made for services subsequently determined by the Department to not be in full compliance with contract requirements shall be deemed overpayments.  The Department shall have the right to offset or deduct from any amount due under this Contract at any time any amount due to the Department from the Provider under any other contract or agreement.

23.  Payment on Invoices.  Pursuant to section 215.422, F.S., the Department has five (5) working days to inspect and approve goods and services, unless the bid specifications, purchase order, or this contract specify otherwise.  With the exception of payments to health care providers for hospital, medical, or other health care services, if payment is not available within forty (40) days, measured from the latter of the date a properly completed invoice is received by the Department or the goods or services are received, inspected, and approved, a separate interest penalty set by the Chief Financial Officer pursuant to section 55.03, F.S., will be due and payable in addition to the invoice amount.  Payments to health care providers for hospital, medical, or other health care services, shall be made not more than thirty-five (35) days from the date eligibility for payment is determined.  Financial penalties will be calculated at the daily interest rate of .03333%.  Invoices returned to a Provider due to preparation errors will result in a non-interest bearing payment delay.  Interest penalties less than one (1) dollar will not be paid unless the Provider requests payment.  Payment shall be made only upon written acceptance by the Department and shall remain subject to subsequent audit or review to confirm contract compliance.  

24.  Vendor Ombudsman.  A Vendor Ombudsman has been established within the Department of Financial Services.  The duties of this office are found in section 215.422, F.S., which include disseminating information relative to prompt payment and assisting vendors in receiving their payments in a timely manner from a state agency.  The Vendor Ombudsman may be contacted at (850) 413-5516.

25.  Records, Retention, Audits, Inspections and Investigations.

a. The Provider shall establish and maintain books, records and documents (including electronic storage media) sufficient to reflect all income and expenditures of funds provided by the Department under this contract.  

b. Retention of all client records, financial records, supporting documents, statistical records, and any other documents (including electronic storage media) pertinent to this contract shall be maintained by the Provider during the term of this contract and retained for a period of six (6) years after completion of the contract or longer when required by law.  In the event an audit is required under this contract, records shall be retained for a minimum period of six (6) years after the audit report is issued or until resolution of any audit findings or litigation based on the terms of this contract, at no additional cost to the Department.

c. Upon demand, at no additional cost to the Department, the Provider will facilitate the duplication and transfer of any records or documents during the required retention period in Section 25.b.

d. These records shall be made available at all reasonable times for inspection, review, copying, or audit by Federal, State, or other personnel duly authorized by the Department.

e. At all reasonable times for as long as records are maintained, persons duly authorized by the Department and Federal auditors, pursuant to 45 CFR, section 92.36(i)(10), shall be allowed full access to and the right to examine any of the Provider’s contracts and related records and documents, regardless of the form in which kept.

f. A financial and compliance audit shall be provided to the Department as specified in this contract and in Attachment ________.

g. The Provider shall comply and cooperate immediately with any inspections, reviews, investigations, or audits deemed necessary by The Office of the Inspector General (section 20.055, F.S.).

h. No record may be withheld nor may the Provider attempt to limit the scope of any of the foregoing inspections, reviews, copying, transfers or audits based on any claim that any record is exempt from public inspection or is confidential, proprietary or trade secret in nature.  

26.  Public Records.  The Provider shall allow public access to all documents, papers, letters, or other public records as defined in subsection 119.011(12), F.S. as prescribed by subsection 119.07(1) F.S., made or received by the Provider in conjunction with this contract except that public records which are made confidential by law must be protected from disclosure.  It is expressly understood that the Provider’s failure to comply with this provision shall constitute an immediate breach of contract for which the Department may unilaterally terminate the contract. 

a. Unless exempted by law, all public records are subject to public inspection and copying under Florida’s Public Records Law, Chapter 119, F.S.  Any claim by Provider of trade secret (proprietary) confidentiality for any information contained in Provider’s documents (reports, deliverables or workpapers, etc., in paper or electronic form) submitted in connection with this contract will be waived, unless the claimed confidential information is submitted in accordance with Section 26.b.

b. The Provider must clearly label any portion of the documents, data, or records submitted that it considers exempt from public inspection or disclosure pursuant to Florida’s Public Records Law as trade secret.  The labeling will include a justification citing specific statutes and facts that authorize exemption of the information from public disclosure.  If different exemptions are claimed to be applicable to different portions of the protected information, the Provider shall include information correlating the nature of the claims to the particular protected information.

c. The Department, when required to comply with a public records request including documents submitted by the Provider, may require the Provider to expeditiously submit redacted copies of documents marked as trade secret  in accordance with Section 26.b.  Accompanying the submission shall be an updated version of the justification under Section 26.b, correlated specifically to redacted information, either confirming that the statutory and factual basis originally asserted remain unchanged or indicating any changes affecting the basis for the asserted exemption from public inspection or disclosure.  The redacted copy must exclude or obliterate only those exact portions that are claimed to be trade secret.   If the Provider fails to promptly submit a redacted copy, the Department is authorized to produce the records sought without any redaction of proprietary or trade secret information.

d. The Provider shall be responsible for defending its claim that each and every portion of the redactions of trade secret information are exempt from inspection and copying under Florida’s Public Records Law.

27.  Client Information.  The Provider shall not use or disclose any information concerning a recipient of services under this contract for any purpose prohibited by state or federal law or regulations except with the written consent of a person legally authorized to give that consent or when authorized by law.

28.  Data Security.  The Provider shall comply with the following data security requirements:
a. An appropriately skilled individual shall be identified by the Provider to function as its Data Security Officer.  The Data Security Officer shall act as the liaison to the Department’s security staff and will maintain an appropriate level of data security for the information the Provider is collecting or using in the performance of this contract.  An appropriate level of security includes approving and tracking all Provider employees that request or have access to any Departmental data system or information. The Data Security Officer will ensure that user access to the data system or information has been removed from all terminated Provider employees.
b. The Provider shall provide the latest Departmental security awareness training to its staff and subcontractors who have access to departmental information.

c. All Provider employees who have access to departmental information shall comply with, and be provided a copy of CFOP 50-2, and shall sign the DCF Security Agreement form CF 0114 annually.  A copy of CF 0114 may be obtained from the contract manager.

d. The Provider shall make every effort to protect and avoid unauthorized release of any personal or confidential information by ensuring both data and storage devices are encrypted as prescribed in CFOP 50-2.  If encryption of these devices is not possible, then the Provider shall assure that unencrypted personal and confidential departmental data will not be stored on unencrypted storage devices. The Provider shall require the same of all subcontractors.

e. The Provider agrees to notify the contract manager as soon as possible, but no later than five (5) business days following the determination of any breach or potential breach of personal and confidential departmental data. The Provider shall require the same notification requirements of all subcontractors.

f. The Provider shall at its own cost provide notice to affected parties no later than 45 days following the determination of any potential breach of personal or confidential departmental data as provided in section 817.5681, F.S.  The Provider shall require the same notification requirements of all subcontractors.  The Provider shall also at its own cost implement measures deemed appropriate by the Department to avoid or mitigate potential injury to any person due to a breach or potential breach of personal and confidential departmental data.  

29.  Financial Penalties for Failure to Take Corrective Action.

a. In accordance with the provisions of section 402.73(1), F.S., and Rule 65-29.001, F.A.C., corrective action plans may be required for noncompliance, nonperformance, or unacceptable performance under this contract.  Penalties may be imposed for failures to implement or to make acceptable progress on such corrective action plans.

b. The increments of penalty imposition that shall apply, unless the Department determines that extenuating circumstances exist, shall be based upon the severity of the noncompliance, nonperformance, or unacceptable performance that generated the need for corrective action plan. The penalty, if imposed, shall not exceed ten percent (10%) of the total contract payments during the period in which the corrective action plan has not been implemented or in which acceptable progress toward implementation has not been made. Noncompliance that is determined to have a direct effect on client health and safety shall result in the imposition of a ten percent (10%) penalty of the total contract payments during the period in which the corrective action plan has not been implemented or in which acceptable progress toward implementation has not been made.

c. Noncompliance involving the provision of service not having a direct effect on client health and safety shall result in the imposition of a five percent (5%) penalty. Noncompliance as a result of unacceptable performance of administrative tasks shall result in the imposition of a two percent (2%) penalty.

d. The deadline for payment shall be as stated in the Order imposing the financial penalties.  In the event of nonpayment the Department may deduct the amount of the penalty from invoices submitted by the Provider.

30.  The following termination provisions apply to this Contract:

a. This contract may be terminated by the Department without cause upon no less than thirty (30) calendar days notice in writing to the Provider unless a sooner time is mutually agreed upon in writing.  Said notice shall be delivered by U.S. Postal Service or any expedited delivery service that provides verification of delivery or by hand delivery to the representative of the Provider responsible for administration of the program.
b. In the event funds for payment pursuant to this contract become unavailable, the Department may terminate this contract upon no less than twenty-four (24) hours notice in writing to the Provider.  Said notice shall be sent by U.S. Postal Service or any expedited delivery service that provides verification of delivery.  The Department shall be the final authority as to the availability and adequacy of funds.  In the event of termination of this contract, the Provider will be compensated for any work satisfactorily completed.

c. In the event the Provider fails to fully comply with the terms and conditions of this contract, the Department may terminate the contract upon no less than twenty-four (24) hours (excluding Saturday, Sunday, and Holidays) notice in writing to the Provider after Provider’s failure to fully cure such noncompliance within the time specified in a written notice of noncompliance issued by the Department specifying the nature of the noncompliance and the actions required to cure such noncompliance.  In addition, the Department may employ the default provisions in Rule 60A-1.006(3), F.A.C., but is not required to do so in order to terminate the contract.  The Department’s failure to demand performance of any provision of this contract shall not be deemed a waiver of such performance.  The Department’s waiver of any one breach of any provision of this contract shall not be deemed to be a waiver of any other breach and neither event shall be construed to be a modification of the terms and conditions of this contract.  The provisions herein do not limit the Department’s right to remedies at law or in equity.

d. Failure to have performed any contractual obligations under any other contract with the Department in a manner satisfactory to the Department will be a sufficient cause for termination.  To be terminated as a Provider under this provision, the Provider must have:  (1) previously failed to satisfactorily perform in a contract with the Department, been notified by the Department of the unsatisfactory performance, and failed to correct the unsatisfactory performance to the satisfaction of the Department; or (2) had a contract terminated by the Department for cause.  Termination shall be upon no less than twenty-four (24) hours notice in writing to the Provider.  

e. The Department reserves the sole discretion to terminate this contract should the Provider have been found to have provided the Department a false certification pursuant to section 287.135, Florida Statutes, found to have been placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or found to have been engaged in business operations in Cuba or Syria.

31.  Dispute Resolution.  Any dispute concerning performance of the contract or payment hereunder shall be decided by the Department’s contract manager, who shall reduce the decision to writing and provide a copy to the Provider.  The decision shall be final and conclusive unless within twenty-one (21) calendar days from the date of receipt of the contract manager’s decision, the Provider delivers to the contract manager a petition for alternative dispute resolution.  After receipt of a petition for alternative dispute resolution the Department and the Provider shall attempt to amicably resolve the dispute through negotiations.  Timely delivery of a petition for alternative dispute resolution and completion of the negotiation process shall be a condition precedent to any legal action by the Provider concerning this Contract.  After timely delivery of a petition for alternative dispute resolution, the parties may employ any dispute resolution procedures described in the Attachment I or other attachment, or mutually agree to an alternative binding or nonbinding dispute resolution process, the terms of which shall be reduced to writing and executed by both parties.  Completion of such agreed process shall be deemed to satisfy the requirement for completion of the negotiation process.  This provision shall not limit the parties’ rights of termination under Section 30.

32.  Other Terms

a. Any notice that is required under this contract shall be in writing, and sent by U.S. Postal Service or any expedited delivery service that provides verification of delivery or by hand delivery.  Said notice shall be sent to the representative of the Provider responsible for administration of the program, to the designated address contained in this contract.

b. This contract is executed and entered into in the State of Florida, and shall be construed, performed and enforced in all respects in accordance with Florida law, without regard to Florida provisions for conflict of laws.  Courts of competent jurisdiction in Florida shall have exclusive jurisdiction in any action regarding this contract and venue shall be exclusively in Leon County, Florida. 

c. Articles which are the subject of or are required to carry out this contract shall be purchased from Prison Rehabilitative Industries and Diversified Enterprises, Inc., (PRIDE) identified under Chapter 946, F.S., in the same manner and under the procedures set forth in subsections 946.515(2) and (4), F.S.  For purposes of this contract, the Provider shall be deemed to be substituted for the Department insofar as dealings with PRIDE.  This clause is not applicable to subcontractors unless otherwise required by law.  An abbreviated list of products/services available from PRIDE may be obtained by contacting PRIDE, (800) 643-8459.    

d. The Provider shall procure any recycled products or materials, which are the subject of or are required to carry out this contract, in accordance with the provisions of sections 403.7065, F.S.

e. The Department is committed to ensuring provision of the highest quality services to the persons we serve.  Accordingly, the Department has expectations that where accreditation is generally accepted nationwide as a clear indicator of quality service, the majority of the Department’s providers will either be accredited, have a plan to meet national accreditation standards, or will initiate a plan within a reasonable period of time.

f. The Department of Economic Opportunity and Workforce Florida:  The Provider understands that the Department, the Department of Economic Opportunity, and Workforce Florida, Inc., have jointly implemented an initiative to empower recipients in the Temporary Assistance to Needy Families Program to enter and remain in gainful employment. The Department encourages Provider participation with the Department of Economic Opportunity and Workforce Florida.

g. Transitioning Young Adults:  The Provider understands the Department’s interest in assisting young adults aging out of the dependency system.  The Department encourages Provider participation with the local Community-Based Care Lead Agency Independent Living Program to offer gainful employment to youth in foster care and young adults transitioning from the foster care system.

h. There are no provisions, terms, conditions, or obligations other than those contained herein, and this contract shall supersede all previous communications, representations, or agreements, either verbal or written between the parties.  

i. If any term or provision of this contract is legally determined unlawful or unenforceable, the remainder of the contract shall remain in full force and effect and such term or provision shall be stricken.   

j. Survival of terms.  The parties agree that, unless a provision of this Standard Contract, its attachments or incorporated documents expressly states otherwise as to itself or a named provision, all provisions of this contract concerning obligations of the Provider and remedies available to the Department are intended to survive the "ending date" or an earlier termination of this contract.  The Provider’s performance pursuant to such surviving provisions shall be without further payment, as the contract payments received during the term of this contract are consideration for such performance.
k. In the event of a conflict between the provisions of the documents, the documents shall be interpreted in the following order of precedence: 

i. Attachment I and other attachments, if any;
ii. Any documents incorporated into any attachment by reference;

iii. This Standard Contract;

iv. Any documents incorporated into this Standard Contract by reference.

33.  Modifications.  Modifications of provisions of this contract shall be valid only when they have been reduced to writing and duly signed by both parties.  The rate of payment and the total dollar amount may be adjusted retroactively to reflect price level increases and changes in the rate of payment when these have been established through the appropriations process and subsequently identified in the Department's operating budget.

34.  Additional Requirements of Law, Regulation and Funding Source.  As provided in Section 5 of this contract, the Provider is required to comply with the following requirements, as applicable to its performance under this contract.  Provider acknowledges that it is independently responsible for investigating and complying with all State and Federal laws, rules and regulations relating to its performance under this contract and that the below is only a sample of the State and Federal laws, rules and regulations that may govern its performance under this contract. 

a. Federal Law 

i. If this contract contains federal funds, the Provider shall comply with the provisions of federal law and regulations including, but not limited to, 45 Code of Federal Regulations (CFR), Part 74, 45 CFR, Part 92, and other applicable regulations.

ii. If this contract contains $10,000 or more of federal funds, the Provider shall comply with Executive Order 11246, Equal Employment Opportunity, as amended by Executive Order 11375 and others, and as supplemented in Department of Labor regulation 41 CFR, Part 60 and 45 CFR, Part 92, if applicable.

iii. If this contract contains over $100,000 of federal funds, the Provider shall comply with all applicable standards, orders, or regulations issued under section 306 of the Clean Air Act, as amended (42 United States Code (U.S.C.) 7401 et seq.), section 508 of the Federal Water Pollution Control Act, as amended (33 U.S.C. 1251 et seq.), Executive Order 11738, as amended and where applicable, and Environmental Protection Agency regulations (40 CFR, Part 30).  The Provider shall report any violations of the above to the Department.

iv. No federal funds received in connection with this contract may be used by the Provider, or agent acting for the Provider, or subcontractor to influence legislation or appropriations pending before the Congress or any State legislature.  If this contract contains federal funding in excess of $100,000, the Provider must, prior to contract execution, complete the Certification Regarding Lobbying form, Attachment ________.  If a Disclosure of Lobbying Activities form, Standard Form LLL, is required, it may be obtained from the contract manager.  All disclosure forms as required by the Certification Regarding Lobbying form must be completed and returned to the contract manager, prior to payment under this contract.

v. If this contract contains federal funds and provides services to children up to age 18, the Provider shall comply with the Pro-Children Act of 1994 (20 U.S.C. 6081).  Failure to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to $1,000 for each violation or the imposition of an administrative compliance order on the responsible entity, or both.

vi. Unauthorized aliens shall not be employed.  The Department shall consider the employment of unauthorized aliens a violation of section 274A(e) of the Immigration and Nationality Act (8 U.S.C. 1324 a) and section 101 of the Immigration Reform and Control Act of 1986.  Such violation shall be cause for unilateral cancellation of this contract by the Department.  Pursuant to Executive Order 11-02 signed on January 4, 2011, the Provider will use the E-verify system established by the U.S. Department of Homeland Security to verify the employment eligibility of its employees and the subcontractors’ employees performing under this contract.

b. Civil Rights Requirements.  In accordance with Title VII of the Civil Rights Act of 1964, the Americans with Disabilities Act of 1990, or the Florida Civil Rights Act of 1992, as applicable the Provider shall not discriminate against any employee (or applicant for employment) in the performance of this contract because of race, color, religion, sex, national origin, disability, age, or marital status.  Further, the Provider agrees not to discriminate against any applicant, client, or employee in service delivery or benefits in connection with any of its programs and activities in accordance with 45 CFR 80, 83, 84, 90, and 91, Title VI of the Civil Rights Act of 1964, or the Florida Civil Rights Act of 1992, as applicable and CFOP 60-16.  These requirements shall apply to all contractors, subcontractors, subgrantees or others with whom it arranges to provide services or benefits to clients or employees in connection with its programs and activities.  The Provider shall complete the Civil Rights Compliance Checklist, CF Form 946 in accordance with CFOP 60-16 and 45 CFR 80.  This is required of all Providers that have fifteen (15) or more employees.

c. Use of Funds for Lobbying Prohibited. The Provider shall comply with the provisions of sections 11.062 and 216.347, F.S., which prohibit the expenditure of contract funds for the purpose of lobbying the Legislature, judicial branch, or a state agency.

d. Public Entity Crime and Discriminatory Contractors Pursuant to sections 287.133 and 287.134, F.S., the following restrictions are placed on the ability of persons placed on the convicted vendor list or the discriminatory vendor list.  When a person or affiliate has been placed on the convicted vendor list following a conviction for a public entity crime, or an entity or affiliate has been placed on the discriminatory vendor list, such person, entity or affiliate may not submit a bid, proposal, or reply on a contract to provide any goods or services to a public entity; may not submit a bid, proposal, or reply  on a contract with a public entity for the construction or the repair of a public building or public work; may not submit bids, proposals, or replies on leases of real property to a public entity; may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity; and may not transact business with any public entity; provided, however, that the prohibition on persons or affiliates placed on the convicted vendor shall be limited to business in excess of the threshold amount provided in section 287.017, F.S., for CATEGORY TWO for a period of thirty-six (36) months from the date of being placed on the convicted vendor list.  

e. Health Insurance Portability and Accountability Act .The Provider shall, where applicable, comply with the Health Insurance Portability and Accountability Act (42 U. S. C. 1320d.) as well as all regulations promulgated thereunder (45 CFR Parts 160, 162, and 164).  

f. Whistleblower’s Act Requirements.  In accordance with subsection 112.3187(2), F.S., the Provider and its subcontractors shall not retaliate against an employee for reporting violations of law, rule, or regulation that creates substantial and specific danger to the public’s health, safety, or welfare to an appropriate agency.  Furthermore, agencies or independent contractors shall not retaliate against any person who discloses information to an appropriate agency alleging improper use of governmental office, gross waste of funds, or any other abuse or gross neglect of duty on the part of an agency, public officer, or employee.  The Provider and any subcontractor shall inform its employees that they and other persons may file a complaint with the Office of Chief Inspector General, Agency Inspector General, the Florida Commission on Human Relations or the Whistle-blower’s Hotline number at 1-800-543-5353.

g. Support to the Deaf or Hard-of-Hearing 

i. The Provider and its subcontractors, where direct services are provided, shall comply with section 504 of the Rehabilitation Act of 1973, 29 U.S.C. 794, as implemented by 45 C.F.R. Part 84 (hereinafter referred to as Section 504), the Americans with Disabilities Act of 1990, 42 U.S.C. 12131, as implemented by 28 C.F.R. Part 35 (hereinafter referred to as ADA), and the Children and Families Operating Instruction (CFOP) 60-10, Chapter 4, entitled “Auxiliary Aids and Services for the Deaf or Hard-of-Hearing.”

ii. If  the Provider or any of its subcontractors employs 15 or more employees, the Provider shall designate a Single-Point-of-Contact (one per firm) to ensure effective communication with deaf or hard-of-hearing customers or companions in accordance with Section 504, the ADA, and CFOP 60-10, Chapter 4. The Single-Point-of-Contact will process the compliance data into the Department’s HHS Compliance reporting Database and forward confirmation of submission to the contract manager. The name and contact information for the Provider’s Single-Point-of-Contact shall be furnished to the Department’s grant or contract manager within 14 calendar days of the effective date of this requirement.

iii. The Provider shall, within 30 days of the effective date of this requirement, contractually require that its subcontractors comply with Section 504, the ADA, and CFOP 60-10, Chapter 4.  A Single-Point-of-Contact shall be required for each subcontractor that employs 15 or more employees.  This Single-Point-of-Contact will ensure effective communication with deaf or hard-of-hearing customers or companions in accordance with Section 504 and the ADA and coordinate activities and reports with the Provider’s Single-Point-of-Contact.

iv. The Single-Point-of-Contact shall ensure that employees are aware of the requirements, roles & responsibilities, and contact points associated with compliance with Section 504, the ADA, and CFOP 60-10, Chapter 4.  Further, employees of providers and its subcontractors with 15 or more employees shall attest in writing that they are familiar with the requirements of Section 504, the ADA, and CFOP 60-10, Chapter 4.  This attestation shall be maintained in the employee’s personnel file.

v. The Provider’s Single-Point-of-Contact will ensure that conspicuous Notices which provide information about the availability of appropriate auxiliary aids and services at no-cost to the deaf or hard-of-hearing customers or companions are posted near where people enter or are admitted within the agent locations.  Such Notices must be posted immediately by providers and subcontractors.  The approved Notice can be downloaded through the Internet at: http://www.dcf.state.fl.us/admin/ig/civilrights.shtml
vi. The Provider and its subcontractors shall document the customer’s or companion’s preferred method of communication and any requested auxiliary aids/services provided in the customer’s record.  Documentation, with supporting justification, must also be made if any request was not honored.  The Provider shall submit compliance reports monthly, by the 5th business day following the reporting month, to the Single-Point-of- Contact.  The Provider shall distribute Customer Feedback forms to customers or companions, and provide assistance in completing the forms as requested by the customer or companion.

vii. If customers or companions are referred to other agencies, the Provider must ensure that the receiving agency is notified of the customer’s or companion’s preferred method of communication and any auxiliary aids/service needs.

The Department requires each contract/subcontract provider agency’s direct service employees to complete Effective Communication Online (as requested of all Department employees) and sign the Attestation of Understanding. Direct service employees will also print their certificate of completion, attach it to their Attestation of Understanding, and maintain them in their personnel file. 

By signing this contract, the parties agree that they have read and agree to the entire contract, as described in Section 4.

IN WITNESS THEREOF, the parties hereto have caused this       page contract to be executed by their undersigned officials as duly authorized.

	PROVIDER:      

	
	FLORIDA DEPARTMENT OF CHILDREN AND FAMILIES



	
	
	

	Signature:        
	     
	
	Signature:
	     

	Print/Type

Name:
	     
	
	Print/Type

Name: 
	     

	Title:
	     
	
	Title:
	     

	Date:
	     
	
	Date:
	     


STATE AGENCY 29 DIGIT FLAIR CODE:       
Federal Tax ID # (or SSN):       
                                                         Provider Fiscal Year Ending Date:    /  .

Attachment I:  ACCESS Florida System Replacement Statement Of Work (SOW)
Note:  This ITN is based on information available to the Department of Children and Families (Department) the time of its release.  There are several factors that could impact the ITN process and the Project, including, but not limited to:

· State and federal approval of the Department’s funding request.

· The State’s lawsuit challenging the constitutionality of the Affordable Care Act (ACA).

· The final recommendation of the Florida Agency for Health Care Administration (AHCA) Feasibility Study to remediate or replace the ACCESS Florida system as authorized by proviso language associated with House Bill (HB) 5001 – Appropriations which directs AHCA: “to complete a feasibility study for developing an Internet-based system for eligibility determination for Medicaid and the Children’s Health Insurance Program (CHIP) established in HB 5301 or similar legislation, and that complies with all applicable state and federal laws including the standards and conditions of the U.S. Department of Health and Human Services Centers for Medicare and Medicaid Services (CMS) final rule published in the April 19, 2011, Vol. 76, No. 75 of the Federal Register. The feasibility study shall include an analysis of two options for implementation of the Medicaid and CHIP eligibility determination system: (1) remediation and enhancement of the state’s legacy eligibility determination system known as the Automated Community Connection to Economic Self-Sufficiency Florida or ACCESS Florida, and (2) development of a new system that would support the Medicaid and CHIP eligibility determination and enrollment services.”  If the Department is directed, based on the results of the AHCA Feasibility Study, that the appropriate solution is to remediate rather than replace the ACCESS Florida System, the Department will post an addendum, with appropriate updated specifications and information, requiring respondents to this ITN to submit amended or supplemental replies addressing remediation of the ACCESS Florida System.  It is anticipated that this addendum, if necessary, will be posted prior to posting the short list of vendors selected for negotiation.  

· Federal regulations, guidance and standards that may be issued during the course of the Project
· Interoperability with a State or Federal Health Insurance Exchange that has not yet been established 
The ITN may be amended as necessary to incorporate new information as it is received, and vendors will be expected to address those changes as more specifically described in future addenda.  It is the sole responsibility of vendors to check the Florida Vendor Bid System (VBS) for addenda, notices of decisions and other information or clarifications to this ITN.
6. Definitions
6.1 Contract Terms

Contract terms used in this document can be found in the Florida Department of Children and Families Glossary of Contract Terms, which is incorporated herein by reference, maintained in the Contract Manager’s file and located at the following website:  http://ewas.dcf.state.fl.us/asc/glossary/glossary.asp
6.2 Program or Service Specific Terms

The following program or service specific terms and definitions apply to Attachment I: ACCESS Florida System Replacement Statement of Work (SOW).

	Term
	Definition

	ACCESS Florida System
	The Department's existing public assistance eligibility system, which includes the following applications and subsystems:  FLORIDA, ACCESS Community Partner Internet Search, ACCESS Document Imaging, ACCESS Florida KidCare, ACCESS Florida Prescreening Tool, ACCESS Florida Web Application, ACCESS Integrity Online System, ACCESS Knowledge Bank, ACCESS Management System, MyACCESS Account Authentication and User Administration, Community Partners Tracking System, Data & Reports System, Exceptions Management System, Exstream Notice System, Food For Florida, Food For Florida Volunteer and DHL Tracking, Food Stamps Data Sharing System, Integrated Benefit Recovery System, MyACCESS Account, Quality Management System, Streaming Tools, Telephonic Audio Response Unit.

	ACA
	The Patient Protection and Affordable Care Act of 2010 and the Healthcare and Education Reconciliation Act of 2010, collectively referred to as the Affordable Care Act

	ACF
	Administration for Children and Families, a division of the U.S. Department of Health and Human Services which provides federal oversight for the TANF and RCA programs

	AHCA
	Florida Agency for Health Care Administration, the State Medicaid Agency which is responsible for the administration of the Medicaid Program

	APD
	Advanced Planning Document

	Business Day
	Days in which the Department conducts routine business. This is typically Monday through Friday from 8 a.m. to 5 p.m. local time, excluding evenings, weekends and Department observed holidays.

	CCB
	Change Control Board

	CHIP
	Children’s Health Insurance Program, which includes: MediKids for children ages 1 through 4 which is administered by AHCA; Children’s Medical Services Network for children ages 0 through 18 with special physical health care needs which is administered by DOH; Behavioral Health Network for children ages 0 through 18 with behavioral health care needs which is administered by the Department; and Florida Healthy Kids for children ages 5 through 18 which is administered by FHKC

	CMS
	Centers for Medicare & Medicaid Services, a division of the U.S. Department of Health and Human Services which provides federal oversight for the Medicaid Program and CHIP

	Contract Manager
	The person who shall be responsible for enforcing performance of the contract terms and conditions and serve as a liaison with the Provider as required by Section 287.057(15), F.S.

	COTS
	Commercial-Off-The-Shelf, a term for software or hardware, generally technology or computer products, that are ready-made and available for sale, lease, or license to the general public

	Days
	Calendar days unless specified as otherwise

	DBA
	Database administrator / database administration

	DCF
	Florida Department of Children and Families

	DDI
	Design, Development and Implementation

	DED
	Deliverable Expectation Document

	Department
	Florida Department of Children and Families which administers the SNAP, SunCAP, Disaster Food Assistance, TANF, OSS, HCDA, and RCA programs and performs eligibility determination for the Medicaid and RMA programs

	Disaster Food Assistance
	A program which provides food assistance for individuals and families affected by disasters.

	DOH
	Florida Department of Health, which administers the WIC Program and the Children’s Medical Services Network 

	ESS
	Department of Children and Families Office of Economic Self-Sufficiency

	F.A.C.
	Florida Administrative Code

	FHKC
	Florida Healthy Kids Corporation, a not-for-profit organization which administers the Florida Healthy Kids component of the State’s CHIP 

	FLORIDA
	Florida Online Recipient Integrated Data Access, the Department’s existing public assistance system legacy mainframe

	F.S.
	Florida Statutes

	Federal Oversight Agency(ies)
	Federal agency(ies) responsible for overseeing states’ programs and ensuring compliance with federal regulations and policy. See ACF, CMS and FNS.

	FNS
	Food and Nutrition Service, a division of the U.S. Department of Agriculture which provides federal oversight for the SNAP and WIC programs

	HCDA
	Home Care for Disabled Adults, a program which encourages the provision of care for the disabled in family-type living arrangements in private homes as an alternative to institutional or nursing home care. The program provides a monthly support and maintenance payment to persons providing home care for the eligible disabled adult. An additional subsidy is also provided for medical, pharmaceutical, and dental services that are not provided by third party coverage.

	Invoice
	Provider’s itemized document stating prices and quantities of goods and/or services delivered and sent to the buyer for verification and payment

	ITN
	Invitation to Negotiate, the Department’s ITN #03F12GC1

	IVR
	Interactive Voice Response

	IV&V 
	Independent Verification and Validation 

	JAD
	Joint Application Development

	Medicaid
	Medical Assistance Program under Title IX of the Social Security Act

	MITA
	Medicaid Information Technology Architecture 

	MS
	Microsoft

	NSRC
	Northwood Shared Resource Center 

	OBS
	Organizational Breakdown Structure

	O&M
	Operations and  Maintenance

	OSS
	Optional State Supplementation, state cash assistance program administered by the Department that provides monthly cash payments to indigent elderly or disabled individuals who live in special non-institutional, residential living facilities. This program is a federal maintenance of effort requirement for Medicaid.

	Partner(s)
	Florida agencies/entities which work in cooperation with the Department to administer the medical, food and cash assistance programs that are included in the scope of the new system.  See DOH, AHCA and FHKC

	Phase Gate(s)
	Specific points at which the Department will assess the Project’s progress and validate that the Project is on track to satisfy its objectives and determine whether Project work should continue

	PMBOK
	Project Management Body of Knowledge

	PMI
	Project Management Institute

	PMO
	Project Management Office

	PMP
	Project Management Plan

	Project
	The ACCESS Florida System Replacement Project

	Project Director
	The Department’s staff member(s), provider(s), or consultant(s) with overall responsibility and authority to oversee the contractual services being performed by the Provider for the Department as described in the Contract agreement

	Provider Contract Manager
	The person who shall be responsible for assuring Provider performance in accordance with the contract terms and conditions and serve as a liaison with the Department

	QA
	Quality Assurance

	QC
	Quality Control

	RCA
	Refugee Cash Assistance Program, federal program administered by the Department that provides cash assistance to refugees and other eligible persons for up to eight (8) months from the date of arrival in the U.S., date of final grant of asylum for asylees, and date of certification for trafficking victims

	Reply
	The offer extended to the Department in response to an Invitation to Negotiate

	RMA
	Refugee Medical Assistance Program, federal program administered by the Department that provides medical assistance to refugees and other eligible persons for up to eight (8) months from the date of arrival in the U.S., date of final grant of asylum for asylees, and date of certification for trafficking victims. Operationalized as a component of Medicaid.

	SDLC
	System Development Life Cycle

	SIR
	System Investigation Request

	SLA
	Service Level Agreement

	SME
	Subject Matter Expert

	SNAP
	Supplemental Nutrition Assistance Program, federal food assistance program administered by the Department to help low-income households pay for food.  Also known in Florida Statute as the Food Assistance Program.

	SOW
	Statement of Work

	Stakeholders
	Anyone affected in any way by the project being conducted, or the outcome of the project

	Subcontractor
	A person or entity contracting to perform part of the services under the Provider’s contract with the Department, upon Department approval. 

	SunCAP
	The SUNCAP Program is a special Food Assistance Program for individuals who receive Supplemental Security Income.

	TANF
	Temporary Assistance for Needy Families, federal cash assistance program administered by the Department for low-income families with children

	TBD
	To be determined

	UAT
	User Acceptance Test

	WBS
	Work Breakdown Structure

	WIC
	Women, Infants and Children Program, federal program that provides grants to states to ensure proper nutrition for low-income mothers and their children; administered by DOH


7. Problem Statement

Implemented in 1992, the Florida Online Recipient Integrated Data Access system (FLORIDA) is the legacy mainframe that provides core functionality for the Automated Community Connection to Economic Self Sufficiency (ACCESS) Florida System, the Department’s public assistance eligibility system.  Over the years, FLORIDA has been modified frequently, and multiple ancillary software applications have been developed to offer additional tools and functionality, including an online application, web-based portal for case management, workflow management, document imaging, and call center support. 

While these innovative technologies have served the Department well, the most problematic technological issue is the underlying architecture of the FLORIDA mainframe which is inherently rigid and difficult to maintain. As a result, the system hinders the Department’s ability to serve its clients in a timely and efficient manner.  Furthermore, the related complexity and additional costs required to continue to layer functionality on the existing infrastructure have become prohibitive.  

Due to the technological constraints of the ACCESS Florida System, the Department faces the following challenges:  

· The mainframe system design makes updates and modifications a time-consuming and expensive process.

· There is an ever-increasing risk of infrastructure failure due to the age of the mainframe.

· Lack of automation and reliance on multiple systems when establishing eligibility creates additional workload for users and delays the final determination.

· Limited self-service capabilities drive operational costs higher.

· Difficulty in gathering and incorporating external electronic data into the eligibility determination process increases the likelihood of errors and fraud.

· Data is not easily shared with program partners, limiting the holistic treatment of clients (universal eligibility).

In order to address these challenges, meet its business objectives, and advance its strategic vision of universal eligibility, the Department has determined that the ACCESS Florida System must be replaced with a modern public assistance eligibility system. 

The new system will include the following public assistance programs, which could change based on the outcome of the State’s lawsuit challenging the constitutionality of the ACA:
Medical Assistance
· Family-Related Medicaid

· Child in Care (Title IV-E and Non-Title IV-E)
· ACA Expansions
· Refugee Medical Assistance (RMA)

· Children’s Health Insurance Program (CHIP)
· Medicaid for the Aged Blind and Disabled, including the waiver programs specific to Florida
· Institutional Care

Cash Assistance
· Temporary Assistance for Needy Families (TANF) Cash Assistance

· Optional State Supplementation (OSS)

· Refugee Cash Assistance (RCA)

· Home Care for Disabled Adults (HCDA)
Food Assistance
· Supplemental Nutrition Assistance Program (SNAP), including waivers specific to Florida

· Florida’s Supplemental Security Income and Food Assistance Combined Application Project (SunCAP)

· Disaster Food Assistance Program 

· Women, Infants and Children (WIC) (Optional – the Department has the option to include WIC in the scope of the Project.)

Other

· ACCESS Integrity

· Benefit Recovery
The Department has planned for a phased implementation approach for the new system.  This contract encompasses Phases 3, 4A and 4B of the ACCESS Florida System Replacement Project (Project). A description of the Project phases is provided below.

Phase 1:  Planning, Requirements Development and Advanced Planning Document (APD) Development
Phase 2:  Procurement of Design, Development and Implementation (DDI) Vendor for Phases 3, 4A and 4B of the Project

Phase 3:
Implementation of a Web Portal and New Eligibility Rules Engine for Medical Assistance Programs
Phase 4A: Implementation of Any Remaining Medical Assistance Program Functionality and a New Medical Assistance Program Technology Architecture

Phase 4B: Implementation of New Integrated Solutions for Cash and Food Assistance Programs

Note:  The requirement that the Medicaid and CHIP functionality be developed by October 2013 in preparation for a January 2014 implementation creates a very tight timeframe. Priority may need to be given to Medicaid eligibility for children, families, and adults for whom eligibility would be based on Modified Adjusted Gross Income under the ACA and Title IV-E eligibility.  
The new system must be based on the most current version of the Medicaid Information Technology Architecture (MITA) framework, must meet industry and federal standards and guidelines, including the CMS Enhanced Funding Requirements: Seven Conditions and Standards, Medicaid IT Supplement (MITS-11-01-v1.0), and enable internal and external users to maximize the use of mobile technologies while improving the Department’s ability to provide timely and quality client service, increasing staff productivity, reducing benefit errors and fraud, and advancing the Department’s vision of universal eligibility.  

8. Contract Objectives  
The new public assistance eligibility system is expected to meet the Department’s business goals which include the following:
Department Goal #1 - Universal Eligibility: Provide a framework for universal eligibility.

In support of this objective, the new system will provide a method to automatically determine if the eligibility benefit case should be authorized based on program rules.

Department Goal #2 - Workflow Efficiencies and Error Reduction:  Increase workflow efficiencies and reduce operational errors.

In support of this objective, the new system will provide the capability to communicate to all workers associated with a client when changes occur in the household status, including but not limited to: address, income, etc.

Department Goal #3 - Improved Communications:  Facilitate improved communications within the Department and between the Department and its customers and stakeholders.

In support of this objective, the new system will provide the ability to automatically and/or manually issue correspondence and monitor external user compliance as specified by the State based on program rules.

Department Goal #4 - Performance Measurement and Quality Management:  Improve access to information for performance measurement and quality management.

In support of this objective, the new system will provide the capability to support any federal / state requirements for reporting of quality control checks and edits.

Department Goal #5 - Program Integrity:  Improve program integrity by reducing fraud and error rates.

In support of this objective, the new system will provide the capability to include cases in a quality assurance sample that are flagged for fraud.

Department Goal #6 - Funding:  Assist with seeking state and federal funding approval.

In support of this objective, the new system will provide the ability to support programmatic, financial, statistical, and management reporting requirements, either by the transmission and production of the report from the data warehouse and/or by the system.

The objectives and requirements above are high-level and informational and not intended to be exhaustive.  The Provider shall deliver, and the Department shall accept, a system that satisfies all functional and non-functional requirements specified in the Requirements Definition Document unless specifically limited in the Provider’s reply.  The functional requirements have been mapped to the Department’s goals.

9. Solution Overview

In order to support the Department’s objectives listed above, the new system will include, but is not limited to, the following components:

· Business Rules Engine

· Web Based Architecture

· Document Imaging and Management

· Interactive Voice Response (IVR)

· Advanced Search Capabilities

· Workflow Management

· Case Management

· Customer Relationship Management

· Automated System Interfaces

· Data Import/Export

· Electronic Digital Signatures

· Account Management

· Reporting and Dashboard Tools

· Enhanced Security (Role Based, Event Triggers)

· Audit Tools

· System Administration Tools

· Relational Database

· Interfaces

10. Coordination with the Department and other Entities

The Provider and its subcontractor(s) shall fully cooperate and participate with the Department, Partners, and federal oversight agencies.  The Department may undertake or award other contracts for services related to the Project.  The Provider and its subcontractor(s) shall fully cooperate and participate with other such service providers.  

11. Project Governance

The Project organizational structure and Project reporting relationships are depicted in Exhibit A: Project Organization of this SOW. 

The organization chart represents how the Project will be functionally managed and includes Department and Partner staff. No administrative reporting relationships are hereby implied. Department roles may be delegated at the sole discretion of the Department. The Project governance structure will be validated by Department and Provider leadership and potentially modified during the Plan Phase. The information in Exhibit A of this SOW creates no obligations to the Provider and confers no rights on the Provider, and the State of Florida reserves the right to revise Exhibit A of this SOW to reflect any changes made to the roles or relationships underlying that information. 

The Department’s Project governance structure consists of the following Project roles. Individual representatives will be identified by name in the Project Management Plan (PMP) for the role titles listed in the Membership column of the following table. The information in the following table creates no obligations to the Provider and confers no rights on the Provider, and the State of Florida reserves the right to revise the table to reflect any changes made to the roles, responsibilities or relationships underlying that information.  

	Role
	Description
	Membership

	DCF Secretary
	· Has overall responsibility for the Project

· Provides executive oversight to the Project

· Supports the Project vision
	· Department Secretary

	Executive Steering Committee
	· Governs the Project

· Has overall responsibility for ensuring that the Project meets its primary business objectives

· Provides management direction and support to the Project Leadership Team

· Reviews and approves or disapproves any changes to the Project's scope, schedule, and budget

· Reviews, approves or disapproves and determines whether to proceed with any major project deliverable

· Recommends suspension or termination of the Project to the Governor, the President of the Senate, and the Speaker of the House of Representatives if it determines that the primary objectives cannot be achieved

· Resolves escalated issues
	· Three representatives of the Department

· Three representatives of AHCA, including at least two state Medicaid Program staff members

· One representative of Children’s Medical Services within the Department of Health (DOH)

· One representative of the Florida Healthy Kids Corporation (FHKC)

	DCF Executive Sponsor
	· Has ultimate responsibility for securing funding and resources for the Project

· Provides guidance on overall strategic direction

· Serves as a champion of the Project within the Department

· Provides support for the Project Sponsor and / or Project Director

· Facilitates communication with the Executive Steering Committee and Department Secretary

· Serves as an escalation point for the Project Sponsor
	· Department Assistant Deputy Secretary

	DCF Project Sponsor
	· Has decision-making authority relating to the Project
· Champions the Project within the Department

· Provides business resources for Project success

· Has responsibility for successful development and implementation of the Project

· Facilitates communication with the Executive Sponsor
· Provides both strategic and day-to-day guidance to the Project Director

· Formulates Project recommendations for the Executive Sponsor’s consideration

· Serves as an escalation point for the Project Director
	· Department Director, ESS

	Project Director
	· Has overall responsibility for the successful development and implementation of the Project

· Has decision-making authority related to the development and implementation of the Project

· Oversees the development and implementation of the Project

· Oversees the Project Management Office (PMO) 

· Acts as liaison with IT Sponsor for IT resources

· Acts as liaison with Business Sponsor for business resources and day-to-day activities

· Reports to the Project Sponsor

· Responsible for the management of Project resources

· Approves all final deliverables at a project level and recommends approval to Contract Manager.
	· Project Director (Provider - TBD)

	DCF Contract Manager
	· Has the authority to make or obtain contractual decisions on behalf of the Department

· In charge of claims and dispute resolution

· Acts as a liaison between the Department and Provider

· Reviews, verifies, and approves invoices from the Provider 

· Resolves contractual issues
· Approves all deliverables.
	· Department Contract Manager

	Project Leadership Team
	· Provides business and technical planning, management and oversight of the Project 

· Submits an operational work plan to the Executive Steering Committee 

· Provides quarterly updates to the operational work plan to the Executive Steering Committee

· Submits monthly project status reports to the Executive Steering Committee

· Provides deliverable acceptance recommendation
	· Project Director

· PMO Project Manager

· DDI Project Manager

· Functional Lead

· Technical Lead

	Project Management Office
	· Has responsibility for day-to-day Project oversight

· Provides overall guidance and direction to the Provider

· Coordinates with the Project Director for resources

· Works with DDI Project Manager to ensure stakeholder needs are met

· Has daily decision-making authority

· Oversees, manages and develops Project plans at the Department level

· Coordinates Project resources, budgets and contract management

· Develops and maintains all Project documentation, including the detailed PMP

· Reviews and provides feedback on Project deliverables

· Is responsible for project management standards and processes in areas including, but not limited to,  scope, risk, quality and change control

· Coordinates Project status communications
	· PMO (Provider - TBD)

· Department Staff

	Project Support 
	· Provides dedicated legal, staffing, and financial management support to the Project
	· Department Legal staff 

· Department Human Resources staff 

· Department Budget Office staff

	DDI Project Manager
	· Retains overall responsibility for successful delivery of the Project

· Reports to the PMO

· Works with the PMO to seek guidance and direction

· Is responsible for DDI Provider’s project management activities

· Manages and directs all DDI Provider staff

· Leads the planning and development of Project deliverables

· Prepares project management documents in order to provide input into the detailed PMP

· Ensures adherence to the project management standards and guidelines

· Is responsible for project management areas including scope, risk, quality and change control

· Prepares formal Project reports and presentations

· Ensures deliverables conform to Department standards

· Facilitates Project meetings as required
	· DDI Project Manager (Provider - TBD)

	DDI Project Team Organization
	· Performs technical, business, and project management activities for design, development and implementation of the Project
	· DDI Project Team (Provider - TBD)

	Independent Verification & Validation (IV&V) Team
	· Verifies that the system is developed in accordance with validated requirements and design specifications

· Validates that the system performs its functions satisfactorily

· Monitors project management processes and provides feedback on any deficiencies noted

· Reviews and provides feedback on Project deliverables 

· Reports to the Department’s Executive Sponsor and oversight agencies  on IV&V activities
	· IV&V Project Team (Provider - TBD)

	Functional Lead and Business Process Owners
	· Provides advice related to Department and Partners core business processes, policies and procedures

· Maintains an active dialog with the Project team related to business aspects of the Project

· Communicates and validates functional requirements

· Escalates issues and risks to the PMO based on parameters defined in the issues and risk management plans

· Supports phase gate review activities
	· Department and Partner Business Process Subject Matter Experts (SMEs)

	Technical Lead, Database Administrator (DBA), Architect and Application Development Lead
	· Represents the Department in terms of technology, infrastructure and architecture

· Maintains an active dialog with the Project team related to the technical aspects of the Project

· Communicates and validates technical requirements

· Liaises with the Provider for data conversion

· Escalates issues and risks to the PMO based on parameters defined in the issues and risk management plans

· Supports phase gate review activities
	· Department IT SMEs 


12. Project Performance Periods 

The Project shall consist of three high-level performance periods: (i) DDI Performance Period, (ii) Warranty Performance Period, and (iii) Operations and Maintenance (O&M) Performance Period. This section summarizes each performance period and refers to other sections of this SOW for more detailed descriptions of the performance periods. The initial high-level Project schedule is shown below. The Project schedule and associated payment schedule in Exhibit C:  Payment Terms of this SOW will be updated and finalized during the Plan Phase of the Project.

[Insert high-level Project GANTT chart here.]

12.1 DDI Performance Periods

There will be multiple DDI Performance Periods to coincide with the Project phases as described in Section 2 of this SOW. Each DDI Performance Period shall consist of the following software development life cycle (SDLC) phases. 

[Section 7.1 of this SOW shall be revised to be consistent with the SDLC agreed upon by the Provider and the Department prior to contract execution.]

12.1.1 Plan

The objective of this phase is for the Provider and the Department to create the overarching planning documentation for the Project as part of the Project Management Plan. The Provider will submit the core planning deliverables as specified in Section 9.1 of this SOW.

12.1.2 Define

The objective of this phase is for the Provider to elaborate the requirements provided in the Requirements Definition Document with various system stakeholders in order to generate specific, detailed functional and non-functional requirements as specified in Section 9.2 of this SOW.

12.1.3 Design 

The objective of this phase is to create a visual representation of the system to be built as specified in Section 9.3 of this SOW.  This phase transforms the detailed, defined requirements into complete, detailed functional specifications that document each form, screen, and report within the system.  Additionally, functional design specifications are converted into technical specifications for programmers to begin coding and unit testing as specified in Section 9.7 of this SOW.

12.1.4 Develop

The objective of this phase is to convert the deliverables of the Design Phase into a complete information system and test each programmed unit code independent of the other programs as specified in Section 9.7 of this SOW.  

12.1.5 Test

An objective of this phase is to prove that the new system satisfies the detailed requirements established pursuant to this SOW. The system will be tested to ensure that each program interacts with other program(s) appropriately to yield the desired result. Other tests such as stress testing, performance testing, usability testing shall also be conducted as specified in Section 9.11 of this SOW.  

Additionally this phase includes User Acceptance Test (UAT). The objective of this activity is for the Department to test the entire system functionality and ensure that all requirements are met as per the agreed upon design as specified in Section 9.12 of this SOW.

12.1.6 Implement

The objective of this phase is to train all end users on the system as appropriate (e.g. functional or end user, technical, system administration, help desk) as specified in Section 9.15 of this SOW.

Additionally, the objective of this phase is to deploy the system to all users.  This includes the conversion and cleansing of existing data to the new system.  Hardware and software procurement will occur per the Project schedule and will be consistent with the hardware and software in the Bill of Materials in Exhibit C:  Payment Terms of this SOW. 

12.2 Warranty Performance Periods

There will be multiple Warranty Performance Periods to coincide with the Project phases as described in Section 2 of this SOW. The duration of the Warranty Performance Period shall be 365 calendar days, immediately following successful completion of each DDI Performance Period. The Provider’s warranty obligations are as specified in Section 10 of this SOW.  The Provider shall also be responsible for O&M of the new system as specified in Section 11 of this SOW.

12.3 Operations and Maintenance Performance Period

The O&M Performance Period shall begin immediately following the end of the Warranty Performance Period for the initial DDI Performance Period (Phase 3) as defined in Section 2 of this SOW and extend no longer than the contract end date. The objectives of the O&M Performance Period are to ensure that the system continues to work as intended and to maintain the system over time as specified in Section 11 of this SOW.

13. Overall Management Responsibilities

The following sections provide the overall management responsibilities of the Provider and Department. 

13.1 Project Management 

Project management shall be an ongoing task throughout the duration of the Project. The Provider shall provide a Project Management Institute (PMI) certified Project Management Professional® Project Manager who will have overall responsibility for the successful delivery of Provider’s services on the Project. The Provider shall manage all Provider and subcontractor tasks and activities in accordance with the approved Project Management Plan (PMP). The Provider shall actively manage Provider and subcontractor performance and be responsible for meeting contract requirements. The Provider’s project management approach shall be in compliance with PMI’s Project Management Body of Knowledge (PMBOK) standards for project management.

The Provider’s Project Manager shall maintain regular communications with the Department’s project management staff and the IV&V Provider’s Project Manager.

The Department will develop and maintain the PMP. The Provider will provide input and updates to the PMP and will be responsible for adhering to the processes and guidelines established by the PMP.  The PMP shall embody the project management responsibilities in Sections 8.1.1 and 8.1.2 of this SOW and will clearly define and govern the project management processes and Provider and Department project management roles and responsibilities relative to the following PMBOK project management knowledge areas:

1. Integration Management

2. Scope Management

3. Time Management 

4. Cost Management

5. Quality Management

6. Communications Management

7. Human Resource Management

8. Risk Management

9. Procurement Management

The Department will establish a SharePoint document repository for Project documentation and deliverables. The Provider shall use this repository to access, store, post, and reference Project documents and deliverables for the duration of the contract.
The following sections define the responsibilities of the Provider and the Department.
13.1.1 General Provider Project Management Responsibilities

1. Provide input and updates to the PMP.

2. Manage and direct Provider and subcontractor staff to execute the PMP and develop Project deliverables.

3. Create and maintain a fully resource-loaded and leveled Microsoft (MS) Project schedule for all DDI activities as input to the Integrated Master Schedule.

4. Manage the Project in accordance with the Integrated Master Schedule.

5. Revise the Project schedule and all other applicable project management materials as authorized through the change control process.

6. Prepare and submit weekly Project status reports.

7. Participate in weekly Project status meetings.

8. Participate in Executive Steering Committee meetings.

9. Prepare and distribute the minutes of all meetings led by the Provider within two business bays.

10. Facilitate Project-related meetings as necessary to fulfill contract responsibilities.

11. Identify risks, issues, and opportunities and participate in risk and issue meetings.

12. Identify any scope issues and participate in scope management meetings.

13. Require adherence to the project management standards and guidelines as established in cooperation with the Department.

14. Require deliverables that conform to Department standards provided in Section 12 of this SOW.

15. Establish communication procedures with input of all Project participants and stakeholders.

16. Prepare formal reports and presentations.

17. Participate and cooperate in Project audits, reviews, and IV&V activities.

18. Provide Project documents and formal deliverables to the Department’s project management team for review and storage in the Project’s SharePoint site.

19. Access and post documents and deliverables to the Project SharePoint site.

13.1.2 General Department Project Management Responsibilities

1. Develop and maintain the PMP.

2. Provide PMO preferred templates and tools.

3. Work with the Provider to develop or approve project management administrative templates.

4. Coordinate external reporting processes. 

5. Define reporting structures between various participants in the Project (Project governance).

6. Monitor the availability and participation of Department and Partner staff.

7. Facilitate the timely resolution of issues.

8. Provide timely review and approval of Project deliverables.

9. Review and, if appropriate, approve the resolution of escalated risks, issues, and opportunities.

10. Review and, if appropriate, approve schedule updates and other changes to the PMP.

11. Manage the integrated change control process.

12. Review and approve Project status reports.

13. Negotiate changes of scope when and if new regulations or requirements require revised or additional functionality. 

14. Coordinate with stakeholders to prepare for the implementation of the new system.

15. Coordinate with the IV&V Provider to evaluate and incorporate report recommendations into the Project plans.

16. Support the Provider by providing information needed to satisfy internal Department inquiries or reviews in a timely manner.

17. Provide a SharePoint repository for Project documents and deliverables.

13.2 Phase Gate Reviews

The Provider’s Project schedule shall reflect the SDLC phase gates for each Project phase that provide formal go/no go check points between the Department and the Provider.  These formal checkpoints will use the acceptance criteria included in each Deliverable Expectations Document (DED) that has been approved by the Department as well as any open medium or high impact issues documented as part of the Risk Management Plan as the basis for this review.

The purpose of the phase gate review meeting will be for a comprehensive Project health status check and to enable the Department to determine whether to authorize payment for the phase and for the Provider to proceed with Project work. If the Provider continues Project work without written authorization of the Department it will be done at the risk of the Provider.

If the phase gate is not approved based on the acceptance criteria for each deliverable, resolution of any outstanding issues will be managed through the Issue Management Plan and the Integrated Change Control Plan as defined in the PMP.
The following sections define the responsibilities of the Provider and the Department.
13.2.1 Provider Phase Gate Review Responsibilities

1. Support phase gate activities. 

2. Participate in lessons learned reviews at the end of each phase.

13.2.2 Department Phase Gate Review Responsibilities

1. Support phase gate activities.

2. Review and comment on deliverables submitted for phase gate reviews.

3. Approve or reject phase gate acceptance deliverables.

4. Authorize/deny the Provider to pass the gate and proceed with the work. 

5. Participate in lessons learned reviews at the end of each phase.

13.3 IV&V and Oversight Entity Review

The Department intends to contract with a vendor to provide IV&V services for the Project.  The IV&V Provider will operate independently of the Project team and will report its findings directly to the Project’s Executive Sponsor and oversight entities.  The Provider must support all IV&V activities and requests as directed by the Department for the duration of the contract.

In addition to IV&V, the Provider must support the development and submission of reports and documentation required by federal oversight agencies that are responsible for funding, review, and approval of the new system. CMS will be performing periodic reviews at various points in the SDLC for phases of the Project which encompass system implementation for health-related programs and allowable shared services.  These gate reviews are to confirm that the system meets all of the requirements for enhanced federal funding. Information on the CMS Enterprise Life Cycle (ELC) gate reviews and the artifacts that must be produced by the Provider in support of those reviews can be found on the CMS website. The Provider must upload ELC artifacts and deliverables supporting the CMS gate reviews to CMS’ Collaborative Application Lifecycle Management Tool (CALT).  In addition to the CMS reviews, there will be reviews conducted by the U.S. Department of Agriculture (USDA) Food and Nutrition Service (FNS) and the Administration for Children and Families (ACF) which oversee the human services programs included in the new system. The Provider will be responsible for supporting all federal oversight agency reviews and the certification of the system by these oversight agencies for the duration of the contract.
The following sections define the responsibilities of the Provider and the Department.
13.3.1 Provider IV&V and Oversight Entity Review Responsibilities

1. Support and cooperate with all IV&V activities and requests. 

2. Prepare and submit information requested by the IV&V Provider in a timely manner.

3. Participate in IV&V reviews and meetings as requested by the Department.

4. Support and cooperate with all federal oversight agency review and system certification activities and requests. 

5. Prepare and submit reports, documentation and data requested by federal oversight agencies in a timely manner, including CMS ELC artifacts.
6. Participate in federal oversight agency reviews and meetings as requested by the Department.
7. Upload ELC artifacts and deliverables supporting the CMS gate reviews to CALT.
13.3.2 Department IV&V and Oversight Entity Review Responsibilities

1. Facilitate the communication and coordination of information requests between the Provider and IV&V Provider.

2. Participate in IV&V reviews and meetings.

3. Facilitate the communication and coordination of information requests between the Provider and federal oversight agencies.

4. Participate in federal oversight agency reviews and meetings.

13.4 Knowledge Transfer

The Provider shall conduct knowledge transfer meetings during each Project phase. These sessions will be either technically oriented or process/functionally oriented. The formal knowledge transfer shall occur toward the end of each Project phase.

The following sections define the responsibilities of the Provider and the Department.

13.4.1 Provider Knowledge Transfer Responsibilities

1. Develop and maintain a Knowledge Transfer Plan as a section of the PMP.

2. Conduct formal reviews and meetings as needed and required.

3. Provide minutes of formal reviews.

4. Assess and report progress on knowledge transfer activities.

13.4.2 Department Knowledge Transfer Responsibilities

1. Participate in formal document reviews.

2. Review and approve deliverables.

3. Work with the Provider to schedule and assess effectiveness of knowledge transfer activities.

13.5 Disaster Recovery

The Provider shall develop a plan for disaster recovery specific to the new system and related support systems, including help desk services, which provides detailed actions to be taken in the event of a natural disaster (e.g. hurricane, fire, water damage, etc.) or a disaster resulting from negligence, sabotage, mob action, etc.

The Disaster Recovery Plan shall, at a minimum, include:

1. Documentation of approved backup arrangements;

2. Formal agreement of all parties;

3. The prioritization of systems and modules;

4. Arrangements for use of a backup facility; and

5. Periodic testing of the backup procedures/facility.

The Provider shall participate in the testing of the disaster recovery process with the Department as documented in the Disaster Recovery Plan prior to operational use of the new system.
The following sections define the responsibilities of the Provider and the Department.
13.5.1 Provider Disaster Recovery Responsibilities

1. Prepare disaster recovery deliverables.

2. Revise deliverables as a result of the review and approval process.

3. Lead the testing of the Disaster Recovery Plan.

13.5.2 Department Disaster Recovery Responsibilities

1. Review and approve disaster recovery deliverables.

2. Provide the Provider with existing Disaster Recovery Plan for the Department’s data center prior to the commencement of the disaster recovery planning activities.

3. Coordinate and assist with the testing of the disaster recovery process.

13.6 Disaster Preparedness Plan

The Provider shall, within thirty (30) calendar days of execution of the contract, submit to the Department’s Project Director a Disaster Preparedness Plan which shall include provisions for pre-disaster records protection, and an alternative recovery plan that will allow the Provider to continue functioning in compliance with the executed contract in the event of an actual emergency. The Department agrees to respond in writing within thirty (30) calendar days of receipt of the plan accepting, rejecting, or requesting modifications. In the event of an emergency, the Department may exercise oversight authority over the Provider in order to assure implementation of agreed emergency relief provisions.

13.7 Staffing Requirements

The Provider’s proposed staff and organization must be sufficient to provide the required services throughout the contract. Proposed individuals’ skill levels should be consistent with the Provider’s proposed solution and services.  Proposed staff résumés must be provided and must reflect experience with technologies and project(s) of similar size and complexity utilizing the software products being proposed and must reflect the abilities for the proposed task assignments.  The Department reserves the right to reject any proposed team members throughout the duration of the project.

The Provider shall staff the project with key personnel identified in their reply, which are considered by the Department to be essential to this Project.  Key Provider personnel include, but are not limited to the Project Manager, Requirements Manager, Interface Manager, Organizational Change Management Lead, Application Development Lead, Technical Lead, System Architect, Testing Manager, Implementation Manager, and Operations Manager.

Prior to substituting any of the proposed key personnel (other than for illness, serious personal circumstances or separation from service) the Provider shall notify and obtain written approval from the Department of the proposed substitution as soon as possible, but no less than thirty (30) business days.  Written justification should include documentation of the circumstances requiring the changes and a list of the proposed substitutions in sufficient detail to permit evaluation of the impact on the Project.  The Department, at its discretion, may agree to accept personnel of equal or superior qualifications in the event that circumstances necessitate the replacement of previously assigned personnel.  In addition, the Department reserves the right to reject any proposed team members throughout the duration of the Project.

Further, the Provider shall not knowingly engage any former employee of the Department where such employment conflicts with Section 112.3185, Florida Statute (F.S.)

The Provider is responsible for providing the office space, desktop computers, printer access, office supplies, telephone service, secretarial, and clerical support required by the Provider for the duration of the contract. The Department expects the site(s) where Provider Project activities will be performed to be housed at a nearby location.  
13.7.1 Background Investigations

All Provider personnel assigned to this Project shall have a background-screening that is equivalent to a Level Two (2) screening standard specified in Section 435.04, F.S., and the Department’s Operating Procedure Number 60-25. The Department’s policies can be viewed at the following link:

http://www.dcf.state.fl.us/admin/publications/policies.asp
The Provider will cooperate with the Department in obtaining the Level Two background screenings. The Provider is responsible for the cost of obtaining the screenings.  The results of the screenings shall be provided to the Department’s Contract Manager and shall be used, in part, in approving Project team members. The Department reserves the right to make final determinations on all Provider personnel assigned to this Project. 

The Department may disclose the results of such screenings only to state employees with a need to know (e.g., auditors, investigators, etc.) and shall use the results only for the purpose of evaluating the proposed personnel and not for any other purpose.

13.7.2 Individual Non-Disclosure and Confidentiality Confirmation

All Provider personnel assigned to this Project shall sign an Individual Non-Disclosure and Confidentiality Confirmation Form.

14. DDI Performance PeriodS
This section describes in greater detail each phase of the DDI Performance Periods identified in Section 7.1 of this SOW. Section 10 of this SOW describes in greater detail the Warranty Performance Periods, and Section 11 of this SOW describes in greater detail the Operations and Maintenance Performance Period.

There will be multiple DDI Performance Periods, each including Plan, Define, Design, Develop, Test and Implement Phases, to coincide with Project Phases 3, 4A, and 4B as described in Section 2 of this SOW.

14.1 Plan Phase

The Provider shall provide input and updates to the PMP as part of the methodology and approach to the Project. The plans shall follow industry standard best practices for project management detailing, at a minimum, the methodology and approach to the Project.

Within thirty (30) business days of contract initiation, the Provider shall conduct a Project kickoff meeting, during the Plan Phase, in coordination with the Department. All of the Provider’s key staff shall attend. The Provider shall present an overview of the Project approach including the Project schedule, plans for submitting deliverables, plans for facilitating the Department’s review and approval of deliverables, plans for requirements elaboration activities and other areas of coordination between the Provider and the Department.

The Department’s Project team and the Provider’s management team will work together during Project planning to develop and refine the PMP based on the Project approach and schedule. The Provider is responsible for preparing the work site for occupation by the Project team and the installation of all work site hardware and software. In the first month of the Project, the Provider shall become familiar with existing documentation from previous phases.

All subcomponent plans, identified in Section 8.1 of this SOW, will be delivered during the Plan Phase and incorporated into the current PMP and baselined accordingly. Subcomponent plans will be clarified, revised, expanded, and maintained throughout the Project and submitted to the Department for review during phase gate reviews and other contractually specified review points.

Project Management Plan subcomponents shall include the following:

1. Work Breakdown Structure (WBS)

2. Organizational Breakdown Structure (OBS)

3. Project Schedule

4. Communication Management Plan

5. Document Management Plan

6. Schedule Management Plan

7. Quality Management Plan

8. Issue Management Plan

9. Scope Management Plan

10. Risk Management Plan

11. Human Resource Management and Staffing Plan

12. Configuration Management Plan

13. Knowledge Transfer Plan

14. Phase Gate Review and Acceptance Process 

15. Phase Gate Approval Criteria

16. Phase Gate Management Plan

17. Procurement Management Plan

18. Budget Management Plan

19. Project Change Control Management Plan

20. Information Security Plan

21. Conflict Resolution Plan

22. Disaster Preparedness Plan

The following sections define the responsibilities of the Provider and the Department.

14.1.1 Provider Plan Phase Responsibilities

1. Facilitate the Project kickoff meeting.  

2. Designate staff members to serve as part of the planning process. 

3. Validate the legacy ACCESS Florida System architecture.

4. Work with Department staff to establish the necessary technical environments.

5. Provide input and updates to the  planning deliverables, with the exception of the Knowledge Transfer Plan which must be developed and maintained entirely by the Provider as stated in Section 8.4.1 of this SOW

6. Revise deliverables as a result of the review and approval process.

7. The following deliverables will be completed by the kickoff meeting:

a. Updated Project Charter

b. Work Breakdown Structure (WBS)

c. Project Schedule

d. Phase Gate Review and Acceptance Process

e. Phase Gate Approval Criteria

f. Deliverable Expectation Documents and Deliverable Checklists

g. Phase Gate Management Plan

h. Procurement Management Plan

i. Budget Management Plan

j. Project Change Control Management Plan

k. Scope Management Plan

l. Disaster Preparedness Plan

8. The following plans will be completed by the Plan Phase gate:

a. Communication Management Plan

b. Document Management Plan

c. Schedule Management Plan

d. Quality Management Plan

e. Issue Management Plan

f. Organization Breakdown Structure (OBS)

g. Risk Management Plan

h. Human Resource Management and Staffing Plan

i. Configuration Management Plan

j. Knowledge Transfer Plan

k. Information Security Plan

l. Conflict Resolution Plan

14.1.2 Department Plan Phase Responsibilities

1. Participate in Project planning activities and identify responsibilities of Department staff.

2. Participate in plan development by providing technical information and guidance.

3. Review and approve all planning deliverables.

4. Supply hardware, software, and infrastructure for which Department is responsible.

14.2 Define Phase

Final user interface and specific functional requirements for the new system will be derived from the practical application of applicable state and federal statutes, rules, regulations, and grant requirements. If there are changes during the course of the Project, the Department will work with the Provider to identify the impact of each change and utilize the change management process as part of the PMP as applicable. 

The Provider shall elaborate and refine the requirements provided in this Invitation to Negotiate (ITN) and its attachments to generate specific, detailed requirements. The Provider shall generate detailed requirements by Joint Application Development (JAD) sessions or other Department-approved requirement generation methodology proposed by the Provider. The Provider’s methodology shall facilitate and encourage the participation of all stakeholders.

The Provider shall generate a software requirements specification to document the requirements and a requirements traceability matrix to record the relationship between requirements and the developed system.

The Provider’s formal methodology will be used to elaborate and clarify requirements as needed and maintain the requirements. The Provider shall also document any new requirements identified throughout the Project. The disposition of new requirements shall be handled through a change control process. The methodology shall clearly indicate the process that will be followed during the requirements sessions. The Provider shall perform the initial preparation necessary to conduct the requirements sessions. The requirements sessions shall have a clearly defined agenda. The Provider shall specifically evaluate the completeness of the requirements to ensure that all requirements are captured.

Traceability shall be maintained for all requirements. The Provider shall verify requirements with the Department, Partners and stakeholders to ensure requirements are correct, understandable, and testable.

The Provider shall provide an industry standard requirements management tool which the Provider will use to manage the requirements. The tool shall be subject to Department approval and shall provide import/integration of standard tools such as Microsoft Excel, which is web enabled and provides export/reporting features. The provided tool should be able to withstand any necessary compliance audits that may be requested. The tool shall include the ability to create a robust requirements traceability matrix. The Provider shall provide the Department with five (5) licenses for the tool for Department users.

The Provider shall maintain a database of all reported problems, document the problems in the issues log, and document the successful resolution of all reported problems. The Provider shall provide the Department with direct access to the issues log.
The following sections define the responsibilities of the Provider and the Department.
14.2.1 Provider Define Phase Responsibilities

1. Provide a defined methodology to elaborate and maintain requirements including the process of how requirements sessions will be conducted.

2. Provide schedule of requirement sessions, not to exceed one (1) per day and no more than four (4) business days per week.

3. Ensure that the Provider’s functional and technical experts are on-site during the requirements sessions to address and answer any questions.

4. Provide an agenda for each requirements session at least five (5) business days in advance to the participants.

5. Conduct and document requirements sessions.

6. Manage time efficiently during the requirements session to ensure efficient use of the participant’s time.

7. Provide a draft report for each requirements session, including but not limited to: issues addressed, decisions made, and business rules linked to the requirements, workflows, forms, etc. to the Department’s Project Director within three (3) days of conclusion of requirements session.

8. Provide final report of each requirements session, incorporating comments and revisions provided by the Department, within three (3) days of receipt of comments and revisions from the Department’s Project Director.

9. Gain the necessary understanding of Department and Partner processes, requirements, and data.

10. Describe the business processes that will exist as a result of the new system implementation.

11. Identify any gaps between current and future processes.

12. Analyze and refine the database design.

13. Validate needs through prototyping of functionality, navigation, and workflow.

14. Prepare the requirements deliverable.

15. Revise deliverables as a result of the review and approval process.

16. Document issues and decisions in the requirements sessions.

14.2.2 Department Define Phase Responsibilities

1. Review and approve requirements elaboration schedule or return to the Provider with instructions regarding revisions within ten (10) business days of receipt.

2. Review and approve all requirements deliverables.

3. Provide the Provider with comments and revisions to draft system requirements specification within fifteen (15) business days of initial receipt. The Department reserves the right to extend the review period. The initial review period of fifteen (15) business days for the software requirements specification deliverable is an exception to the rest of the deliverables in this Project. As such, the Provider may require up to ten (10) business days of revision time depending upon comments from the Department. All other subsequent reviews, if applicable, will not deviate from the review guidelines in Section 12.1.2 of this SOW.

4. Provide subject matter experts to clarify Department and Partner business processes.

5. Provide policy, regulation, forms, and procedural reference material and interpretations as needed.

6. Provide leadership in coordinating efforts with Department and Partners for requirements elaboration.

7. Provide interpretation of legislative statutes and existing policies and procedures.

14.3 Design Phase - Functional Design

The Provider shall generate a conceptual system design and provide design documentation for the new system. This documentation shall include, but not be limited to, data and process models and shall include both a graphic and narrative component for each form, report, interface, conversion, and enhancement. All business rules and workflows shall be documented in detail. The Provider shall develop a prototype to depict the system functionality including all screens which will be available in the final system. At the completion of the system development, the Provider shall ensure that the functional system design is updated to represent the complete “as built” new system.

The following sections define the responsibilities of the Provider and the Department.

14.3.1 Provider Functional Design Responsibilities

1. Prepare the functional system design deliverables.

2. Validate needs through prototyping of forms/screens, menu navigation, and business functions.

3. Conduct a walk-through of the functional system design.

4. Revise deliverables and functional system design as a result of the review and approval process.

14.3.2 Department Functional Design Responsibilities

1. Review and approve the functional system design.

2. Provide policies, regulations, laws, forms, and procedural reference material and interpretations of such material as needed.

14.4 Design Phase - Technical Design

The Provider shall use software languages and tools for which resources are widely available in the market. The Provider shall reduce data redundancy within the new system’s database to the lowest level possible without jeopardizing system performance.

The Provider shall generate a technical system design and update the requirements traceability matrix to reflect the relationship between requirements and design elements. The Provider shall conduct informal reviews of the design as it is developed and provide the Department with access to informal review information and documentation. 

At the completion of the system development, the Provider shall ensure that the technical system design is updated to represent the completed “as built” new system.

After the initial approval of the technical system design or updated requirements traceability matrix, or any portion thereof, the Provider shall report all issues with the approved design. The Provider shall maintain a database of all reported issues, document the issues in the issues log, and document the successful resolution of all reported issues. The Provider shall provide the Department with direct access to the issues log.

The following sections define the responsibilities of the Provider and the Department.

14.4.1 Provider Technical Design Responsibilities

1. Prepare the technical system design deliverables.

2. Create and refine the database design.

3. Document technical system design issues and decisions in the deliverables.

4. Conduct a walk-through of the deliverables.

5. Revise deliverables as a result of the review and approval process.

14.4.2 Department Technical Design Responsibilities

1. Review and approve the technical system design deliverables.

2. Provide policy, regulation, forms, and procedural reference material and interpretations as needed.

14.5 Design Phase - Business Process Reengineering

The Provider shall work with stakeholders to create reengineered, future state Department and Partner business processes to reflect the approved system design and shall document and rollout the new business processes to the Department and Partners. The future state business processes shall be designed to enable the stakeholders to effectively employ the new system to realize the full benefits of system implementation. All in scope business processes shall be documented in a final To-Be Process Models document and provided to the Department for approval.

The following sections define the responsibilities of the Provider and the Department.

14.5.1 Provider Business Process Reengineering Responsibilities

1. Create future state Department and Partner business processes to reflect the system as designed.

2. Create business process deliverables.

3. Revise deliverables as a result of the review and approval process.

4. Prepare an Organizational Change Management Plan to prepare for the implementation of the new system, including the activities necessary for the Department and Partners to successfully adopt the new system while minimizing the impact to staff productivity and business performance. This Plan shall provide a gap analysis between existing and to-be business processes and procedures and staff roles and responsibilities.

5. Prepare a Staffing and Productivity Impact Analysis Report based on the model for the new system.

6. Conduct organizational change management activities to ensure successful implementation of the new system.

7. Rollout the reengineered business processes to the Department and Partners.

14.5.2 Department Business Process Reengineering Responsibilities

1. Review and approve business process deliverables.

2. Participate in business process design and revision activities.

3. Provide interpretation of applicable statutes, rules, Department and Partner policy, and guidance documents to the Provider.

4. Develop and implement any policy changes required to support new business processes.

14.6 Design Phase - Interface Definition

The Provider shall define and document all interfaces as identified in Requirements Definition Document. Each interface shall be described in detail, specifying purpose, format, content, frequency, and processing for each interface transaction. The Provider shall provide at least one interface definition document per identified interface.

The Provider shall use existing external interfaces where they already provide the information needed by the new system. For interfaces that do not provide the information needed by the new system, concurrence on the interface description shall be required from the entity that controls the interfacing system. The Provider shall coordinate approval from the entity in these instances. The Provider shall coordinate with the Department when interface changes and approval is needed.

The Provider shall support all meetings on the interface, prepare meeting minutes, and track interface coordination status in the status meetings. The Provider shall generate a software requirements specification that documents all the new system interfaces to other systems, including unchanged existing interfaces, changed existing interfaces, and new interfaces. The Provider shall update the requirements traceability matrix to include interface requirements.

After the initial approval of the software requirements specification and updated requirements, or any portions thereof, the Provider shall report all problems with approved interface definition. The Provider shall maintain a database of all reported problems, document the problems in the issues log and document the successful resolution of all reported problems. The Provider shall provide the Department with direct access to the issues log.

The following sections define the responsibilities of the Provider and the Department.

14.6.1 Provider Interface Definition Responsibilities

1. Provide documentation on interfaces specifying purpose, format, content, frequency and processing for each interface transaction.

2. Provide meeting minutes of each interface session, including issues addressed and decisions made, to the Department’s Project Director within five (5) days of conclusion of the interface meeting.

3. Prepare the interface deliverables.

4. Revise deliverables as a result of the review and approval process.

14.6.2 Department Interface Definition Responsibilities

1. Work with the Provider to develop the prioritized scope of interfaces to be developed.

2. Assist the Provider in facilitation of activities with external agencies.

3. Provide a memorandum of understanding with each agency prior to development of the interface.

4. Review and approve interface deliverables.

5. Provide subject matter experts to clarify interface issues.

6. Provide policy, regulation, forms, and procedural reference material and interpretations as needed.

7. Provide leadership in coordinating efforts with the Department and Partners for interface development.

14.7 Develop Phase - Code and Unit Test

The Provider shall develop the software and perform unit testing. The Provider shall maintain code review and unit testing results for QA reviews by the Department. Unit testing shall be done on each unit of code to ensure that it functions as specified. The change management process as part of the PMP shall be used to address requested changes in design and implementation. Design, development, and testing staff shall initiate change requests when encountering inconsistencies or opportunities for refinement in the application.

The Provider shall develop and document development and testing guidelines. These guidelines shall be approved by the Department before any coding or development can begin. For non Commercial-Off-The-Shelf (COTS) software provided by the Provider as part of the new system, the Provider shall provide a tested release of the application consisting of software code and release notes as planned in the Project schedule. The Provider shall update and resubmit the software code whenever changes to the operational software are implemented. 

The Provider shall maintain a database of all reported system investigation requests (SIR), document the SIRs in the defect tracking and reporting system, analyze and classify the SIRs, and document the successful resolution of all reported SIRs. The Provider shall provide the Department with direct access to the defect tracking and reporting system. Once implemented the defect tracking and reporting system will be used and maintained throughout the duration of the Contract.

The following sections define the responsibilities of the Provider and the Department.

14.7.1 Provider Code and Unit Test Responsibilities

1. Implement a defect tracking and reporting system.

2. Document, analyze and classify SIRs.

3. Create new or modified objects.

4. Code new or modified programs.

5. Create unit test cases, test data and test environment.

6. Design and perform unit testing.

7. Report unit test results.

8. Prepare code and unit test deliverables.

9. Revise deliverables as a result of the review and approval process.

14.7.2 Department Code and Unit Test Responsibilities

1. Review system objects for conformance with software development and documentation standards.

2. Provide clarification of requirements and design option decisions.

3. Review and approve the code and unit test deliverables.

4. Coordination of the following activities which may be required of external stakeholders which control the systems that interface with the new system:

a. Create new or modified objects.

b. Code new or modified programs, reports and extracts.

c. Create unit test cases, test data and test environment.

d. Design and perform unit testing.

e. Report unit test results.

f. Prepare code and unit test deliverables.

g. Revise deliverables as a result of the review and approval process.

14.8 Develop Phase - Reports Development

The Provider shall develop the reports as identified in the Requirements Definition Document. Each report shall be described in detail, specifying purpose, format, content, and frequency. The ACCESS Florida System currently produces 475 reports of which 40% are highly complex, 30% are moderately complex, and 30% are minimally complex. 
The following sections define the responsibilities of the Provider and the Department.

14.8.1  Provider Reports Development Responsibilities

1. Provide documentation on the reports specifying purpose, format, content, and frequency.

2. Design, develop, and test the reports.

14.8.2  Department Reports Development Responsibilities

1. Work with the Provider to validate the reports identified in the Requirements Definition Document.

2. Review and approve reporting deliverables.

3. Provide subject matter experts to clarify the reports

4. Provide existing reports as needed for clarification.

14.9 Develop Phase - Forms and Correspondence Development

The Provider shall develop forms and correspondence electronically as identified in the Requirements Definition Document. Each form and correspondence shall be developed using a template that can be easily modified. Each form and correspondence shall be documented specifying its purpose, format, content, frequency, and when it will be generated without user intervention. Each form and correspondence shall be made available electronically and in hard copy.

The following sections define the responsibilities of the Provider and the Department.

14.9.1 Provider Forms and Correspondence Development Responsibilities

1. Provide documentation on the forms and correspondence specifying purpose, format, content, and frequency.

2. Design, develop, and test the forms and correspondence.

14.9.2 Department Forms and Correspondence Development Responsibilities

1. Work with the Provider to design and develop the forms and correspondence.

2. Review and approve forms and correspondence deliverables.

3. Provide subject matter experts to clarify the forms and correspondence.

4. Provide existing forms and correspondence as needed for clarification.

14.10 Develop Phase – Master Test Plan

Prior to the start of the Test Phase, the Provider shall develop a comprehensive Master Test Plan that describes the overall approach and process for testing, including but not limited to unit testing, system testing, integration testing, performance testing, end-to-end testing, UAT and regression testing.  In addition, a production pilot will be required prior to the statewide implementation of SNAP system functionality; therefore, the Master Test Plan for a Project phase that includes SNAP system functionality should provide a plan for a SNAP pilot.  

The Master Test Plan must describe how system testing will be conducted in order to verify that the system complies with all State and Federal requirements, industry standards, and system design specifications.  The Master Test Plan shall address the following:

· Overall approach to testing, including a summary of the techniques and strategies that will be utilized

· The type of testing to be performed

· Tools to be used for testing

· The organization of the test team and associated responsibilities

· Test database generation

· Test case development

· Test schedule, including all test activities, tasks and major milestones

· Approach to tracking, documenting and analyzing results

· Acceptance testing shall include functional requirements testing, error condition handling and destructive testing, security testing, recovery testing, controls testing, stress and throughput performance testing, and regression testing

· Decision criteria as approved by the Department and, if required, by Federal Partners, including specific test results which must be met before exiting the Test Phase, the roles / titles of the persons responsible for verifying criteria have been met, and the approval process which will document the criteria have been met

· Contingency plans and alternative strategies

The following sections define the responsibilities of the Provider and the Department.

14.10.1 Provider Master Test Plan Responsibilities

1. Develop and provide a comprehensive Master Test Plan for the review and approval of the Department and Federal Partners.
2. Revise the Master Test Plan as a result of the Department and Federal Partner review and approval process.

14.10.2 Department Master Test Plan Responsibilities

1. Review and approve Master Test Plan.

2. Facilitate the review and approval of the Master Test Plan with Federal Partners.

14.11 Test Phase - System Integration Test

The Provider shall test the new system in accordance with established software development practices to include:

1. Integration testing to confirm that assembled units, modules, and COTS application modules operate effectively together and to ensure that functional objectives are being achieved;

2. Interface testing to exercise every interface and confirm that each interface operates according to the interface technical design specifications including interfaces to COTS packages;

3. System testing to exercise the assembled system and confirm that it operates as expected including all system security and user profiles;

4. Stress testing to exercise the system to the limits of its requirements and beyond those limits to confirm graceful failure including COTS packages;

5. Performance testing to confirm satisfaction of performance requirements in a simulated test environment;

6. Usability testing to evaluate the man-machine interface and the web browser interface; and

7. Regression testing to verify core application functionality for all software builds.

The Provider shall track status of test planning and test conduct and report on this status in status meetings and status reports. The Provider shall provide to the Department test plans and test results for each of the above tests. The Department reserves the right to participate in any testing activity.

The following sections define the responsibilities of the Provider and the Department.

14.11.1 Provider System Integration Test Responsibilities

1. Create all required system integration testing deliverables.

2. Update the requirements traceability matrix to reflect the relationship between requirements and planned tests.

3. Establish the test environments.

4. Install and configure the new system to the most current production version of all underlying software, tools, and databases, unless the Department agrees to an exception.

5. Create test data and test files needed for initial testing as well as for re-testing (if any).

6. Conduct integration and system tests.  Each module must be tested when it is completed.  The compatibility of all modules for the entire system must be tested when all modules have been completed.

7. Conduct interface testing.

8. Conduct stress and performance testing.

9. Conduct usability testing.

10. Correct problems, repeating integration, system, stress and performance testing until expected results are obtained.

11. For each set of tests performed, provide documentation for all test results.

14.11.2 Department System Integration Test Responsibilities

1. Review and approve the system integration testing deliverables.

2. Review and approve the Provider’s integration test result documentation.

3. Review and approve the Provider’s interface test result documentation.

4. Review and approve the Provider’s system test result documentation.

5. Review and approve the Provider’s stress test result documentation.

6. Review and approve the Provider’s performance test result documentation.

7. Review and approve the Provider’s usability test result documentation.

8. Participate in all system integration testing activities when testing interfaces with existing systems that are not maintained by the Provider:

a. Coordinate the establishment of the test environments in the existing systems.

b. Coordinate the creation of test data and test files needed for initial testing as well as for re-testing (if any).

c. Coordinate the integration and system tests. Each module shall be tested when it is completed. The compatibility of all modules for the entire system shall be tested when all modules have been completed.

d. Coordinate the correction of problems, repeating integration, system, stress and performance testing until expected results are obtained.

e. Coordinate stress and performance testing.

f. For clarification purposes, the completion of the tasks in (a)-(e) above shall, as between the Parties, be solely the responsibility of the Department, and Provider’s services will depend upon such completion. 

14.12 Test Phase - User Acceptance Test

The Provider shall plan, support, and report on acceptance testing to demonstrate that all requirements are met. The Department may identify additional tests during review of acceptance test planning and testing to ensure that the acceptance tests are robust and complete.

The Provider shall develop test cases, test scripts, test data and test files for all test cases including any added by the Department upon mutual agreement.

The Provider shall confirm that acceptance tests have been planned for all requirements by tracing the requirements to the planned acceptance tests and their associated test cases and test scripts.

Acceptance testing shall be conducted in a test environment that duplicates the production environment to the greatest extent possible.  A team composed of various Department and Partner stakeholders will perform the acceptance test together with help, participation and support of the Provider’s personnel.

Stress and performance testing shall be conducted as part of the acceptance testing in the acceptance test environment.

The acceptance testing shall verify the following:

1. Adherence to all requirements and design documentation;

2. Documentation of any defects existing in the software;

3. Full installation of the application software;

4. Conversion of legacy data;

5. Completeness and accuracy of system documentation;

6. Response time and overall system performance;

7. System hardware, software, and telecommunications performance;

8. System, data, and application security; and

9. Accuracy/performance of system interfaces.

The Provider shall not consider any acceptance test case complete until the Department and Partner representatives of the joint test team concur. The Provider shall record and track all issues identified during acceptance. The Provider shall troubleshoot all test result anomalies to determine the source of the problem. If necessary, the Provider shall update test plan, test cases, and test scripts, and shall modify and re-test the new system. Following any software change or test script change made during the acceptance testing period, the Provider shall perform a regression analysis of tests already executed to determine which test results may have been affected by the change and need to be re-executed.

The Provider shall base test data on actual data provided by the Department and Partners, but the Provider shall cleanse all test data to remove all confidential information.

The Provider shall generate and maintain all required test documentation. During acceptance test planning, the Provider shall update the requirements matrix to reflect the relationship between requirements and planned acceptance tests.

The following sections define the responsibilities of the Provider and the Department.

14.12.1 Provider User Acceptance Test Responsibilities

1. Develop all UAT deliverables.

2. Establish the application in the UAT environment.

3. Install and configure the system to the most current production version of all underlying software, tools, and databases, unless the Department agrees to an exception.

4. Supply training needed for UAT.

5. Create UAT data and files needed for initial testing as well as for re-testing (if any). UAT must be conducted with fully converted production data.

6. Generate UAT plan, test scenarios, and test result logs.

7. Update requirements traceability matrix to reflect the relationship between requirements and planned user acceptance tests.

8. Provide support during UAT.

9. Document and correct issues. 

10. Develop UAT analysis reports.

14.12.2 Department User Acceptance Test Responsibilities

1. Review and approve UAT plan.

2. Arrange for UAT staff availability.

3. Execute user test cases as defined by the UAT Plan.

4. Provide support during UAT.

5. Review and approve documentation and correction of issues.

6. Review and approve UAT analysis reports.

7. Review and approve UAT deliverables.

14.13 Test Phase – SNAP Production Pilot (applies only to Project phase(s) that includes the implementation of SNAP system functionality)
Prior to the statewide implementation of SNAP system functionality, there must be a pilot test of the fully operational system in a live production environment.  The objective of the SNAP production pilot is to test all components of the system as well as the data conversion process and system performance.  The duration of the pilot must be for a sufficient period of time to thoroughly evaluate the system and will be determined by the Department in conjunction with FNS.

Pilot testing must be performed using converted data and must include all relevant existing and new interfaces. The Provider must provide reports on pilot activities for the duration of the pilot. At the conclusion of the production pilot, the Provider shall prepare a production pilot results and analysis report that certifies that the system is ready for statewide implementation. The production pilot and report must cover all activities that will take place during the actual statewide implementation.

The pilot test shall verify, at a minimum, the following:

· All functional aspects of the system

· Operability and stability of software

· Accuracy of conversion of legacy data and manual data

· Impact of missing and erroneous data

· Completeness and accuracy of system documentation

· Impact on workflow and staff productivity

· Response time and overall system performance

· System hardware, software and telecommunications performance

· Accuracy of system, data and application security

· Accuracy and performance of system interfaces

· Inclusion of on-line and/or batch reports relevant to new functionality

· Ad hoc access to any new data

· Remote internal user access

The following sections define the responsibilities of the Provider and the Department.

14.13.1 Provider SNAP Production Pilot Responsibilities 

1. Prepare pilot planning and implementation deliverables.

2. Revise deliverables as a result of the Department and FNS review and approval process.

3. Deploy the system production pilot at a site(s) selected by the Department.

4. Provide on-site support at the production pilot site(s).

5. Provide regular pilot activity reporting throughout the duration of the pilot.

6. Prepare and submit a production pilot test results and analysis report.

7. Support FNS review and approval of the pilot.

14.13.2 Department SNAP Production Pilot Responsibilities 

1. Establish Department acceptance criteria.

2. Request and receive FNS acceptance criteria.

3. Review and approve production pilot planning and implementation deliverables.

4. Facilitate FNS review and approval of production pilot planning and implementation deliverables.

5. Select a pilot site(s).

6. Determine pilot duration in conjunction with FNS.

7. Review pilot activity reports provided during the pilot.

8. Review and approve the Provider’s production pilot test results and analysis report.

9. Facilitate FNS review and approval of pilot.

14.14 Implement Phase - Data Conversion

The Provider shall plan, coordinate, execute and monitor all data conversion activities.

The Provider shall be responsible for developing a functional and technical design for the conversion software; designing and developing the overall conversion plan, including the manual conversion; developing and testing the conversion software, coordinating all conversion activities, developing the control processes to manage any manual conversion efforts, and supporting the Department’s manual conversion as necessary.

The Provider shall work closely with the Department to formulate data conversion algorithms and develop a detailed data conversion plan to convert the existing electronically stored data.

The Provider shall develop the software and/or use software to extract data from all existing systems, ancillary databases and Excel spreadsheets and transfer it into the new system.

The Provider shall be responsible for all data cleansing activities, related to systematic data cleansing and identification of potential manual changes that need to be addressed by the Department.  Data cleansing includes improving the accuracy, quality, and integrity of the data to be converted and migrated to the new system.  Data stored in the current systems is known to have some inaccuracies, duplication, and gaps.  The Provider shall produce reports to identify records that are probable duplicates based on criteria supplied by the Department.

Converted data shall be made available for unit tests, integration tests, system tests, performance tests, and acceptance tests.

The data conversion software and procedures shall be designed to be used during the implementation before any location or user group goes online with the new system.

Department verification and approval of mock production data conversion is required at least sixty (60) calendar days prior to production go-live.

The following sections define the responsibilities of the Provider and the Department.

14.14.1 Provider Data Conversion Responsibilities

1. Develop a comprehensive data conversion plan.

2. Develop data conversion specification documents for users and support staff.

3. Develop data conversion schedule.

4. Develop data conversion routines.

5. Conduct full mock data conversion.

6. Produce reports of likely duplicate records.

7. Develop and run legacy system downloads to feed to the data conversion routines.

8. Develop and test the data conversion routines.

9. Develop and test automated data cleanup routines.

10. Run data conversion software for unit test, integration test, system test, performance test, stress test, and acceptance test.

11. Test data conversion software in accordance with the implementation and roll out strategy.

12. Run data conversion software in accordance with the implementation and roll out strategy, converting all data to the production system.

13. Determine with Department assistance the legacy system source data fields and the new system’s target data fields for all legacy system data elements.

14. Develop data mapping relationships from legacy system to the new system.

15. Identify missing data (i.e., data needed by the new system but unavailable from existing systems).

16. Provide procedures for handling missing data, data exceptions, and default values.

17. Provide procedures for combining duplicate records into one record.

18. Develop data conversion migration test reports. 

14.14.2 Department Data Conversion Responsibilities

1. Review and approve data conversion plan including data mapping relationships.

2. Provide support to enable the Provider’s staff to write and execute data extract programs for legacy systems.

3. Approve procedures for handling missing data, data exceptions, and default values.

4. Approve the conditions when two or more records are to be combined as one record.

5. Approve the proposed method to combine multiple records into one record.

6. Approve the proposed method to divide a record into multiple records.

7. Determine the level of manual effort and provide the staff needed.

8. Verify correctness of data conversion routines.

9. Perform manual data cleanup (if any).

10. Perform manual data entry (if any).

11. Assist with manual record merges (if any).

12. Review and approve data conversion design deliverables.

13. Approve the data conversion process as complete.

14. Complete review of data conversion test results.

15. Complete review of mock data conversion results.

14.14.3 Data Conversion Assumptions

1. All data required to create any required reports after the system goes live must be converted.

2. All data needed to meet and/or achieve business requirements needs to be converted.

The following table contains information on the current systems containing data. The new system architecture and data conversion plan should identify the data that must be converted:
	System
	Data Storage Type
	Approximate Amount of Data 

(Estimate of the number of files/tables)

	FLORIDA
	IMS Database
	88 osam databases and 206 vsam databases
The archive production space is 430GB
The active production space is 740GB
Total production PA space is 1170G or 1.17TB

	ACCESS Management System (AMS)
	Oracle Database
	621G, 111 files, 634 tables (ACCESSP)

70G, 14 files, 8 tables (AMSAUD)

668G, 553 files, 370 tables (FLODS)

	ACCESS Web Application System
	Oracle Database
	621G, 111 files, 634 tables (ACCESSP)

668G, 553 files, 370 tables (FLODS)

	My ACCESS Account
	Oracle Database
	621G, 111 files, 634 tables (ACCESSP)

92G, 20 files, 5 tables (ACCAUD)

668G, 553 files, 370 tables (FLODS)

	My ACCESS Account Authentication and User Administration
	SQL Server DB
	8,774 MB, 29 tables

	ACCESS Community Partner Internet Search
	SQL Server DB
	3181.69 MB, 4 tables, 

	ACCESS Document Imaging
	Oracle Database & Polyserve Environment
	IMAGE 326G (81 files/102 tables)

Polyserve 21,464G (65,501,347 files)

	ACCESS Florida KidCare
	Oracle Database
	39G, 72 files, 59 tables 

	ACCESS Integrity Online System
	SQL Server DB
	1728.07 MB, 22 tables

	ACCESS Knowledge Bank
	SQL Server DB
	173.75 MB, 67 tables 

	Community Partner Tracking System
	SQL Server DB
	41.63 MB, 13 tables, 

	Data and Reports System
	SQL Server DB
	331324.22 MB, 394 tables, 

	Exception Management System
	SQL Server DB
	279.62 MB, 13 tables, 

	Food For Florida
	Oracle Database
	5G, 17 files, 140 tables 

	Food For Florida Volunteer and DHL Tracking
	SQL Server DB
	4.44 MB, 35 tables

	Integrated Benefit Recovery System
	SQL Server DB
	25097.63 MB, 231 tables

	Quality Management System
	SQL Server DB
	2884.62 MB, 68 tables

	Telephonic ARU
	Oracle Database
	125G, 107 files, 170 tables  

	Quality Control System
	SQL Server DB
	1127.19 MB, 103 tables


14.15 Implement Phase - Training

The Provider shall present a method to train a large user population that balances effectiveness with expense.  The Provider shall provide a Training Plan that will ensure that all of the users of the new system have the knowledge and skills necessary to effectively employ the new application and supporting technology.  This document shall describe the Provider’s plan to develop and conduct user training prior to deployment of the system for each Project Phase, as well as to conduct ongoing refresher and new hire training for the duration of the contract. The Provider shall train or provide a mechanism to train all of the users of the new system including, but not limited to, Department and Partner staff.  The Provider shall provide all training documentation required for successfully training the users of the new system. 

The training for the new system must be:

1. Described in a detailed Training Plan that is submitted to the Department for review and approval.

2. Provided via classroom training sessions for all end users (approximately 10,870 at the time of the ITN release – see Section 9.15.1 for counts by user group).

3. Delivered in classroom training sessions at locations throughout the State of Florida based on the Training Plan developed by the Provider and approved by the Department
4. Provided via computer-based training modules for all end users.

5. Delivered in time to meet the implementation schedule.

6. Based on an assessment of end user needs based on the user’s Department or Partner process role.

7. Targeted to the business or support process for the appropriate level of staff within the process.  The training will include training on the functionality in sufficient detail so staff will know how to perform their assigned duties within the new system environment.

8. Described in a curriculum architecture or framework that covers planned training for all training target groups, including external users.

9. Developed using training methods appropriate to the course content and based on functional roles.

10. Developed and delivered using an industry standard instructional methodology (e.g., instructor led training and computer-based training).

11. Delivered using step-by-step user and system instructions that include data field options and status updates.

12. Developed and delivered using sound adult learning principles.

13. Delivered in a simulated production-like training environment that permits practicing new skills.

14. Delivered to effectively sized groups of participants for hands-on computer training.

15. Delivered immediately before users need the skill (just in time training).

16. Repetitive, and, where possible, draw upon existing capability and skills of end users.

17. Updated with lessons learned, fixes and enhancements from previous training session.

18. Integrated with the on-line help functionality in the new system.

19. Aimed at skill acquisition and helping end users become self-sufficient in the use of the new system’s application software.

20. Delivered by trainers/instructors with proven technical, Department and Partner process, and training skills.

21. Available for the system user population prior to deployment of the system for each Project Phase.

22. Available as ongoing “refresher” training for existing employees and as training for new hires for the duration of the contract when necessary.

23. Inclusive of training materials and training/job aids for on-going end user reference and support.

24. Developed to build upon the material in prerequisite classes.

25. Developed with a plan for continuing education and software application updates.

26. Delivered consistently from one training session to another.

27. Evaluated for effectiveness and continuous improvement with testing of students (on a pass/fail basis) to confirm that all training topics are mastered.

28. Developed such that for each student that fails to master one or more training topics, the training re-directs the student to repeat the needed topics until mastery is demonstrated.

29. Inclusive of tests and course evaluations that must be administered at the end of each course. Course evaluation scores and test scores will be stored with the employee’s training record.

30. Developed with a method by which the Provider supplies the course-related information that will be maintained in the employee’s training record. 

31. Scheduled with the time and location for each trainee with enough advance notice to allow supervisors to request schedule changes.

32. Delivered in accordance with a training schedule provided to the Department and Partners by the Provider. The trainers must track attendance and class completion and provide status information to the Department and Partners. If any classes must be rescheduled, the Provider must attempt to reschedule staff when needed, and provide reports to the Department and Partners.

33. Developed for external users to access and learn the new system’s functions available to the general public. 

 Training Environment

1. The Provider must create a training environment and database for training that contains a sufficient variety of data and allows students to explore all parts of the new system through hands-on exercises.

2. Any necessary hardware or software required for the training environment shall be provided by the Provider. 

3. The training data must be based on a variety of stages in the business process life cycle to provide realism and must not include actual data to protect confidentiality.

4. All training courses must be designed to use a fresh copy of the training database for examples and exercises. 

5. A mechanism is needed to allow each trainee to have a copy of the same record to work with for exercises. 

6. There must be a method to simulate data flow to and from other systems when needed to demonstrate a function during training (e.g., to simulate interfaces without disturbing production).

7. The Provider shall refresh the training database to match the needs of the training schedule.  If the schedule cannot suit all classes, the Provider must set up multiple copies of the training database and an easy method to access the proper copy or an easy method for allowing trainers to conduct a refresh of training data without requiring technical assistance.

The following sections define the responsibilities of the Provider and the Department.

14.15.1 Provider Training Responsibilities

1. Develop all training deliverables.

2. The Provider will develop training materials and programs and deliver training for the following user groups:

a. Functional end-users (approximately 5,620 users): This target group involves supervisors, specialists, and support staff. The Provider must develop and deliver all core module training, appropriate refresher training, and relevant updates on the new system’s application software.  The Provider must test training participants to ensure that expected proficiency levels are achieved.

b. Super users (approximately 150 users): This target audience includes functional and technical analysts, trainers, key Department and Partner staff, and other staff as identified by the Department and Partners.

c. Customer service / help desk / user support specialists (approximately 50 users):  The Provider will develop and implement a customer service, help desk and user support specialist training program that ensures designated staff members are capable of providing effective help desk and user support services.  The training for help desk/user support staff members must cover all core module training plus the following knowledge and skill areas:

· Customer Service / user support / help desk management

· Customer relations

· Face-to-face and remote diagnosis and troubleshooting techniques

· Knowledge of the new system’s application architecture

· Application security and access controls

· Software maintenance

· Reporting, ad hoc querying, and data warehousing 

d. Limited users (approximately 4,950 users):  This group consists of users from other state agencies, providers and staff from other areas of the Department who require a basic knowledge of the use of the system in order to perform their job functions, but who do not require the in-depth training that functional end-users require.

e. Technical Support (approximately 100 users): The Provider will develop a training program for technical support. The training must cover all core module training plus the following knowledge and skill areas:

· Knowledge of the new system’s application architecture

· The new system’s web services

· Firewall and network infrastructure support

· Application security and access controls

· Software maintenance

· Printing

3. The Provider will facilitate knowledge transfer to Department and Partner stakeholders and all other Project team members concerning all aspects of the functionality, use, and reporting capability of the new system, as well as the Provider’s approach to planning, analysis, design, construction, configuration, and implementation of the new system’s application software.

4. The Provider must incorporate a mechanism to evaluate the effectiveness of the training and ensure user competency into the training program. The evaluation method must be based on an industry standard assessment.  If this evaluation indicates that the training is inadequate, the Provider must revise the training program and training materials to improve the training.

14.15.2 Department Training Responsibilities

1. Develop and deliver training related to operational procedures and policy changes as a result of the new system implementation.  The delivery mechanism for this training may be instructor led, and the Provider will be expected to provide resources with expertise in the Department and Partner programs and the new system’s functionality to participate during the Department and Partner procedure training to answer any questions related to the functionality of the new system.

2. Work closely with the Provider regarding planning, monitoring, and delivery of training.

3. Assign a training team leader from the Department’s Project team.

4. Monitor all training provided by the Provider.

5. Review evaluation forms and provide feedback on training design and delivery throughout the implementation training period.

6. Provide training facilities, as required.

7. The Department is responsible for scheduling the training class dates, reserving classrooms, providing in-class liaison staff, scheduling attendees, and providing logistical support.

14.16 Implement Phase - User Documentation

The Provider shall develop user and technical documentation and shall update the requirements matrix to reflect that the user manual has completely addressed all of the new system’s functionality, as recorded in the requirements. The Provider shall develop context sensitive online help for all functionality in the new system. The manuals shall be consistent with the context sensitive online help information. The manuals shall be available to users online.

The following sections define the responsibilities of the Provider and the Department.

14.16.1 Provider User Documentation Responsibilities

1. Develop user documentation deliverables.

2. Revise deliverables based on the results of the review and approval process.

14.16.2 Department User Documentation Responsibilities

1. Review and approve deliverables.

14.17 Implement Phase - Installation and Implementation

The Provider shall provide a hardware and software purchase list of all new hardware and software that shall be purchased to implement the new system. The hardware list shall include all hardware necessary to fully implement the new system. The software list shall include all software necessary to fully implement the new system including COTS software, operating systems, relational database management systems, call center, and other supporting software. The Provider shall conduct a server sizing study to determine which servers shall be used and evaluate alternatives for the new system’s architecture. The Provider shall clearly identify all the proprietary software and hardware. The Provider shall provide an explanation of the associated benefits and risks for all proprietary software and hardware being used.

The Department reserves the right to purchase any of the items on the Bill of Materials from another source instead of acquiring them from the Provider if it is in the best interest of the Department.

The Provider shall be responsible for the installation of all hardware specifically needed for the new system, regardless of whether it is purchased by the Provider or purchased by the Department. The Provider shall install all software on servers and clients. The Provider shall initialize the entire system including setup of initial user accounts and privileges. For client software installation, the Provider shall coordinate with the Department, which will facilitate the schedule for installations.

The Northwood Shared Resource Center (NSRC) will provide the basic facilities required for a Level-3 data center as required by the new system. The Parties acknowledge and understand that the NSRC is a primary data center and part of the state data center system governed by Florida law, including but not limited to Sections 282.201, 282.203, and 282.205 of the Florida Statutes.

The production server environment shall be installed at NSRC.  The NSRC is responsible for the following services:

1. Infrastructure security: firewalls, intrusion prevention, intrusion detection and configuration of network infrastructure

2. Network infrastructure:  switches and routers

The Provider shall develop an implementation plan that, at a minimum, addresses promotion of the software to the production environment, data conversion and population of the production system, system availability to users, identification of the steps leading up to the rollout, and a strategy to rollback in case of major issues encountered during the rollout.  The plan shall include: DBA procedures, installation procedures, a rollback plan and rollout schedule, application installation scripts, go-live acceptance criteria and a final acceptance report for each planned release in the approved Project schedule.

If the plan includes equipment or services provided by a subcontractor, the Provider shall be fully responsible (as prime contractor) for the delivery of the entire system.

The following sections define the responsibilities of the Provider and the Department.

14.17.1 Provider Installation and Implementation Responsibilities

1. Develop an infrastructure plan based on a validated server sizing study.

2. Complete implementation deliverables.

3. Revise deliverables as a result of the review and approval process.

4. Work with Department resources for planning and coordination for installation of all hardware and software supporting the new system.

5. Deploy the new system to all locations as required by the infrastructure design.

6. Provide on-site support at each location during the implementation.

7. Conduct all hardware and software installations.

14.17.2 Department Installation and Implementation Responsibilities

1. Review and approve the server sizing study and installation and implementation deliverables.

2. Assist the Provider in planning, coordination and execution of hardware and software installations.

3. Provide a physical location where the servers will be installed.

15. Warranty Performance Periods
For a period of 365 calendar days after the successful completion of each DDI Performance Period, the Provider shall warrant the system functionality included in that DDI Performance Period, including compatibility and functionality dependent on the performance characteristics of the COTS.  If the implementation of subsequent DDI Performance Periods interferes with the functionality implemented in a preceding DDI Performance Period, the Provider shall cover the defect repair under the warranty for the subsequent DDI Performance Period.

The warranty support shall include testing to isolate defects, defect correction, integrated testing of any warranty repair to ensure that it is complete and appropriate, and regression testing to avoid other defects created by the warranty repair.

The Provider shall coordinate installation and testing of repaired software with the Department and update all documentation affected by the change.  For critical defects that prevent complete operation of the new system, the Provider shall provide a workaround for the problem.

The Provider shall provide to the Department the full standard warranty available for hardware and any additional COTS software required for the new system.  For all problems identified in acquired hardware or COTS packages, in addition to any corrections to the system to address COTS performance, the Provider shall coordinate warranty repair with the hardware or COTS packages provider, provide the provider all needed information, monitor the provider’s status on resolving the warranty issue, test the updated package with the new system, and install the replacement or update.

The Provider shall generate a warranty completion report.

The following sections define the responsibilities of the Provider and the Department.

15.1 Provider Warranty Support Responsibilities

1. Prepare warranty support deliverables.

2. Revise deliverables as a result of the review and approval process.

3. Correct reported deviations to approved designs in the new system including all levels of retesting and making all the corresponding documentation changes.

4. Provide standard warranty available with the commercial product (hardware and COTS software).

5. Coordinate with the Provider any problems identified in the hardware or COTS software.

6. Test the updated solution and install or update the changes on the new system.

7. Continue to follow the change control process as defined for any scope changes.

15.2 Department Warranty Support Responsibilities

1. Review and approve warranty support deliverables.

16. Operations and Maintenance Performance Period

The Provider shall prepare a system Operations and Maintenance Plan.  The Provider shall perform system O&M as specified in the following sections during the term of the contract.

The Provider shall perform all activities to operate the new system including but not limited to: operator support, system administration, database administration, problem troubleshooting and coordination, preventive maintenance and repair and help desk services (Tier 1 for the Department and Tier 2 for all other users).

The Provider shall provide maintenance of COTS software packages, if applicable. For COTS package updates, the Provider shall evaluate the impact of installing the update on the system, solicit Department approval for incorporating the update, install the update, and troubleshoot and fix any resulting problems.  The Provider shall maintain developed software by developing a list of needed fixes identified by the Provider’s staff or Department staff and coordinate with the Department to prioritize the needed maintenance updates. 

The Provider shall be fully responsible (as prime contractor) for the maintenance of the entire system including equipment or services provided by a subcontractor. 

The Provider shall keep all software licenses current and active through the hardware and software maintenance contracts that accompany the associated licenses for the new system.  The Provider shall provide help desk support and prepare monthly operations reports.

If the Provider is utilizing COTS products as part of its proposed solution, the Provider shall certify that the Department will be on the latest release of all COTS products at the commencement of System Integration Test.  No additional changes will be made to the configuration without the approval of the Department.

The following sections define the responsibilities of the Provider and the Department.

16.1 Provider Operations and Maintenance Responsibilities

1. Prepare O&M deliverables.

2. Revise deliverables as a result of the review and approval process.

3. Correct reported deviations to approved designs in the new system including all levels of retesting and making all the corresponding documentation changes.

4. Lead the prioritization of maintenance updates.

5. Develop, test and install maintenance updates.

6. Evaluate impact of software upgrades on the new system.

7. Keep all software licenses current and active.

8. Provide hardware preventative maintenance.

9. Provide maintenance of COTS software packages.

10. Provide help desk support.

11. Provide on-site support (if required).

16.2 Department Operations and Maintenance Responsibilities

1. Review and approve O&M deliverables.

2. Review and approve post warranty work.

3. Assist with prioritization of maintenance updates.

16.3  Assumptions and Constraints

1. Software releases will be evaluated by the O&M team.  Upon evaluation, the team will provide an analysis and recommendation to the Department.  

2. The application shall be under formal maintenance after all sites have been fully deployed and accepted.

3. The NSRC will provide the basic facilities required for a Level-3 data center as required by the new system.  The Parties acknowledge and understand that the NSRC is a primary data center and part of the state data center system governed by Florida law, including but not limited to Sections 282.201, 282.203, and 282.205 of the Florida Statutes.

4. The Department/NSRC will provide the network infrastructure for connection to the Department, Partners, and all other stakeholders requiring access to the new system.

5. The O&M Performance Period begins immediately following the end of the Warranty Performance Period and extends no longer than the contract end date.

6. Any hours spent on resolving issues related to system outages not under the Provider’s control will be subject to change control.

7. The Provider will staff the help desk 24 hours a day, seven days a week, excluding state holidays.  Other hours of operation may be requested by the Department in periods of emergency or disaster response.  The availability and cost of such services shall be documented in the disaster recovery plan.

8. If an unanticipated event occurs (e.g., telecommunications outage) that is out of the Provider’s control, the affected period of time would be excluded from the maintenance Service Level Agreements (SLAs).

17. Deliverables

The Provider shall be responsible for the completion of the Project deliverables.

All deliverables and deliverable templates shall be developed and submitted as defined in accordance with this section. The Provider shall provide electronic and information technology resources in complete compliance with the accessibility standards provided in Rule 60-8.002, F.A.C. (Florida Administrative Code). These standards establish a minimum level of accessibility.

17.1 Submission, Approval, and Maintenance of Deliverables

The Provider shall maintain and update deliverables throughout the Project as required by the Department. All deliverables will be contingent upon a DED and Deliverable Checklist developed by the Provider and approved by the Department during the Plan Phase.  The DED will include the deliverable contents, scope, quality standards, quality assurance measures, approval process, acceptance and approval criteria, and reviewers. A sample DED is included as Exhibit B: Sample Deliverable Expectations Document of this SOW. The Deliverable Checklist will reflect the quality assurance that shall be completed by the Provider prior to the deliverable submittal.  All exceptions indicated on the Deliverable Checklist will require a written explanation from the Provider detailing why the quality criteria were not met and what will be required to meet the quality criteria for acceptance of the deliverable.

A DED and Deliverable Checklist shall be approved by the Department prior to commencement of the work on a deliverable. Each deliverable requires review and/or testing by the Department and shall be deemed accepted only upon formal written approval by the Department subject to the review standards outlined in Section 12.1.2 of this SOW. The primary focus of the Department's review will be to determine whether the deliverable satisfies the criteria specified in the DED.

17.1.1 Deliverable Submission 

All deliverables, word processing documents, spreadsheets, presentations, charts, databases or other Project artifacts will be provided in a format approved by and currently supported by the Department. The Department’s standards include the Microsoft Office Suite 2010, Microsoft Project 2010, Adobe Acrobat 8.0/9.0, and Visio 2010. The content and format of the deliverables will be in accordance with relevant industry standards and best practices and documented in a DED which has been reviewed and approved by the Department prior to the start of each deliverable. Each deliverable shall be submitted in accordance with the approved Project Management Plan for review and comment by the Department. Any deliverable received after 5:00 P.M. Eastern Time will be considered received the following work day. 

17.1.2 Deliverable Review and Approval

All deliverables identified in the payment plan require the Department’s approval. If the Provider proceeds with subsequent tasks before a deliverable is approved by the Department, this work is performed solely at the Provider’s risk, and the Department shall not be responsible, financially or otherwise, for any re-work to the subsequent tasks, however minor or extensive they may be, that result from delays in acceptance or changes to the deliverable or the tasks. The Department commits to provide review and approval or specific disapproval for deliverables or their revisions within ten (10) business days unless otherwise specified within the corresponding DED. This period includes review by Department staff as well as Project IV&V. 

The Provider shall submit at least two (2) interim drafts of deliverables for the Department’s preliminary review, followed by the submission of a final deliverable. The final deliverable review is intended to be a confirmation that any minor corrections required as a result of the preceding draft review have been made and a cursory review or “spot check” of the overall deliverable.  As such, in order to manage expectations and expedite the final deliverable review and approval process, the Provider shall not submit final deliverables that differ materially from the preceding draft deliverable submitted for the Department’s review.  During the Plan Phase of the Project, the Department will work with the Provider to identify any deliverables that do not require at least two (2) draft deliverable reviews prior to submission of a final deliverable.  An example of this may be a weekly status report. The Provider’s failure to abide by the foregoing shall be a basis for disapproval of a deliverable and any delay resulting therefrom will be the provider’s responsibility.
The primary focus of the review of each deliverable will be on its content and presentation, to determine compliance with the deliverable criteria and the terms and requirements of the contract. Each deliverable shall be complete within and of itself and shall be consistent with any deliverable previously produced. After a deliverable has been approved, if subsequent work invalidates some or all of the deliverable’s content, the Provider shall update the deliverable and resubmit it at no cost to the Department. Updates of deliverables that were originally subject to Department approval are also subject to approval. The Department and the Provider will agree upon an appropriate remedy and/or compensation adjustment, if any, depending upon the magnitude of the change.

Upon approval of a deliverable, the Department will send formal notice to the Provider. A copy of the approval notice for each deliverable shall be submitted with the applicable invoice to receive payment. Payment will not be rendered without the deliverable approval letter(s). 

For written deliverable documents, the Provider shall conduct a thorough QA review of each deliverable prior to its submission to the Department for acceptance. This analysis should include the incorporation of prior deliverable comments. A senior member of the Provider’s team who was not involved in production of the deliverable shall conduct this review. The Provider shall take necessary and appropriate steps to ensure the deliverable is free from grammatical defects prior to submitting the deliverable to the Department for review. The Department shall reserve the right to reject a deliverable (draft or final) that has significant spelling, grammatical, punctuation, format and/or pagination errors. If the deliverable is rejected on this basis, the Provider shall correct all grammatical, spelling, punctuation, format and/or pagination errors, conduct another quality assurance review and re-submit the deliverable. The Department’s review cycle shall begin based on the re-submission date and not on the original submission date. 

For software and software configuration deliverables, the Provider shall conduct thorough testing of the deliverable. Where appropriate, testing shall include tests as specified in Sections 9.7, 9.11, 9.12 and 9.13 of this SOW. Tests shall succeed in demonstrating acceptable quality of the deliverable before it is submitted for acceptance. All Provider test scripts and test results shall be retained and made available to the Department for inspection upon request.
Final Acceptance of a prepared software deliverable by the Department occurs when the deliverable has been running in production mode for a period of greater than ninety (90) days.  The acceptance of a prepared software deliverable after User Acceptance Testing, and written approval by the Department (interim acceptance) shall permit invoicing and payment, pursuant to Attachment I, Exhibit C, but be considered provisional.  Interim acceptance shall not preclude the Department from later identifying deficiencies and declining to provide final acceptance on that basis.  Further, prior interim or final acceptance of a deliverable shall not preclude the Department from later declining to accept a subsequent deliverable that does not operate properly due to defects in the prior interim or final accepted deliverable.  In this case, the prior accepted deliverable must be corrected prior to acceptance of the subsequent deliverable.

Acceptance criteria for the fully operational solution shall consist of the following:  

1. All Project Management Plan deliverables are complete, meet the contract requirements and are approved by the Department’s Contract Manager in writing. 

2. All User Acceptance Tests are certified successful and accepted by the Department’s Contract Manager in writing. 

3. All source code, object code, data files, and job control language sets are certified complete, meet the contract requirements and are approved by the Department’s Contract Manager in writing. 

4. All documentation is accurate, complete and easy to use and is updated as required.  All documentation is delivered to the Department’s Contract Manager and accepted by the Department’s Contract Manager in writing. 

5. All knowledge transfer training for the new system is certified complete, meets the contract requirements and is accepted by the Department’s Contract Manager in writing. 

6. The Provider has acknowledged in writing the Department’s and federal oversight agencies’ title and ownership rights in the fully operational solution. 

7. Maintenance service level agreements, if applicable, are in place and accepted by the Department’s Contract Manager in writing. 

8. All software functionality requirements for the new system are certified as accurate by the Provider, meet the contract requirements, and are accepted by the Department’s Contract Manager in writing.

9. All software deliverables for the new system are certified as meeting system performance requirements and production system operating characteristics within the technology architecture contractually agreed to by the parties and are approved, and the Provider has provided this certification to the Department’s Contract Manager in writing.

10. All documentation required to complete the federal certification has been prepared by the Provider and delivered to the Department’s Contract Manager.

11. All contractual requirements are certified by the Provider in writing as complete within the fully operational new system and can be traced through all deliverables to the Department’s requirements.

12. The fully operational new system has been implemented and is reliable, available and maintainable.

13. The fully operational new system will allow for growth potential, both in terms of adding users and upgrading functionality.

14. Existing ACCESS Florida System functionality and data are successfully transferred to the fully operational new system.

15. The fully operational new system is designed to maximize worker productivity, and system navigation is simple and straightforward.

16. The fully operational new system meets the Department’s security requirements.

17. All interfaces to the fully operational new system are fully functional.

18. The fully operational new system must apply data edits consistent with the existing functionality deployed for ACCESS Florida System and all federal and state laws, rules and regulations.

If the Department rejects a deliverable, the Department shall provide a deliverable comments document that identifies deficiencies preventing approval. The Department’s review of a corrected deliverable submitted by the Provider shall be for the purpose of reviewing the corrective actions and/or changes made to the deliverable, as requested in the deliverable comments document. The Provider may rely upon the Department’s approval of a deliverable in performing the services that follow. 

17.1.3 Deliverable Distribution

Except as noted in the deliverable descriptions, each deliverable shall be sent simultaneously to the following Department and Project personnel:

1. Address the original (or master) document and an electronic copy to the Department’s Contract Manager.

2. Provide an electronic copy to the Department’s Project Director.

3. Provide an electronic copy to the IV&V Provider. 

17.1.4 Deliverable Consistency and Maintenance

The Provider shall ensure that the technical detail in all deliverables is consistent. If subsequent activities render the content of a previously submitted deliverable incorrect, the Provider shall update and republish the previously submitted deliverable, using a distinct version number. If the deliverable previously required approval, the updated and republished deliverable will also require approval.

17.1.5 Minimum List of Deliverables by Performance Period 

The table below provides a minimum list of deliverables by performance period. These deliverables will be further defined and baselined during the Plan Phase and updated throughout the life of the Project.

DDI Performance Period

Plan Phase

1. Disaster Preparedness Plan

2. Baseline Project Management Plans

3. Baseline Deliverable Expectation Documents

Define Phase

1. Detailed Requirements Definition Document

2. Detailed Requirements Traceability Matrix

3. Updated Project Management Plans

Design Phase

1. Data Conversion Plan

2. Data Conversion Design

3. Functional Design Specifications
4. Technical Design Specifications

5. Database Design

6. Development/QA Environment 

7. Disaster Recovery Plan

8. Updated Project Management Plans

Develop Phase

1. Master Test Plan
2. Application Architecture Development

3. Training/Performance Environments

4. Production Environment (letter) 

5. Code and Unit Test Data Conversion Software

6. Test Materials 

7. Updated Project Management Plans

Test Phase

1. System Test Results

2. Technical Test Results

3. Performance Test Results

4. Conversion Test

5. Converted Data Test Results

6. UAT Results
7. SNAP Production Pilot Results (SNAP system functionality only)
8. Implementation Plan

9. Training Plan

10. Updated Project Management Plans

Implement Phase

1. Training

2. Operations Documentation

3. System Implementation

4. Transition Plan

5. Closeout Letter 

6. System Operations and Maintenance Plan to include:

a. Warranty Support Deliverables

b. Transition Deliverables
7. Updated Project Management Plans

Warranty Performance Period

1. Warranty Defect and repair services (as required)
2. O&M services
3. System Operations and Maintenance Plan to include:

a. Operations Support Deliverables

b. O&M Deliverables

c. Operations Transition Deliverables
Operations and Maintenance Performance Period

1. O&M services
17.2 Deliverable Quality Assurance

Quality assurance shall be ongoing for the duration of the contract.  Quality controls must be built into every stage of the Project.  Systematic approaches for planning, developing, and comparing deliverables to their requirements, and obtaining acceptance are critical to ensuring that the dependent phases of the Project proceed on schedule.  The Provider must develop and adhere to QA standards for each deliverable in accordance with the PMO’s Quality Management Plan and also to ensure the following:

· Format

· Completeness

· Professional appearance

· Appropriate terms for reader(s)

· Clarity

· Organization

· Readability

· Spelling, grammar, punctuation and pagination

17.3 General Deliverable Preparation Instructions

The following general instructions apply to preparation for the deliverables and will be included in the WBS dictionary.

1. Electronic copies shall be provided on CDROM or other portable electronic storage devices, such as USB thumb drive, or via email and stored in the Project SharePoint repository on the Department’s network.

2. Electronic copies shall use Microsoft products, or other products with Department approval. It is the Provider’s responsibility to follow-up with the Department to ensure that emailed submissions are received. No deliverable file size shall exceed five (5) megabytes; larger deliverables shall be broken into separate files unless otherwise agreed to by the Department and the Provider.

3. Formal deliverables associated with payments should be identified by the title of the deliverable and the version of the deliverable (e.g., Draft or Final, with Revision number).

4. All other deliverables should be marked with a unique deliverable identification number and a revision number.

5. Each deliverable shall include a deliverable title, date, Contract number, Contract title, name of the preparing organization, and security markings or other restrictions on the handling of the document (as necessary).

6. Each page shall contain a unique page number and shall display the document number, including:  title, version, and date.

7. If the document contains multiple sections, the document shall contain a table of contents providing the number, title, and page number of each titled paragraph, figure, table, and appendix.  The document should contain extensive use of paragraph numbering and this numbering should take precedent over page numbers.  Multi-section documents should have cross-references and hyperlinks to assist in electronic reviewing/navigation from section to section.

8. Deliverables should be prepared using the Department’s approved documentation standards.

9. Deliverables shall be free of Provider ownership or confidentiality claims The Provider is encouraged to provide additional diagrams and text whenever such provision is believed to enhance the understanding of the presented materials.

10. If a required data description has been published in a standard data element dictionary specified in the contract, reference to an entry in that dictionary is preferred over including the description itself.

11. The narrative, functional specification and technical specification deliverables should be user-friendly for reviewers to evaluate and to facilitate ease of navigation.  Information regarding the approach for a specific activity should be consistently documented among the various specification documents.

18. Service Levels and Liquidated Damages

[Service level agreements, in addition to those specifically defined in the functional and non-functional requirements identified in Appendix IX:  System Requirements Response Matrix and associated liquidated damages will be developed and finalized during contract negotiations.]

19. Operations Transition

Upon request of the Department, the Provider shall develop an Operations and Maintenance Transition Plan that covers all aspects of operational transition.

The Provider shall operate the new system at time of deployment for the duration of the term of the contract, and then transition the operation of the new system to the Department or its designated agent.

The Provider shall transition the maintenance of the new system as directed and according to a Department approved knowledge transfer plan.  As part of the transition, the Provider shall provide current electronic and paper copies of software requirements specification, requirements traceability matrix, functional design specification, technical design specification, unit test guidelines, tested release of application, test plan, test scenarios, user documentation, and system maintenance documentation.  The Provider shall ensure that the material to be transitioned is complete and correct at the time of transition.

The Provider shall generate a Transition Completion Report at the completion of the transition.

The following sections define the responsibilities of the Provider and the Department.

19.1.1 Provider Operations Transition Responsibilities

1. Develop an Operations and Maintenance Transition Plan

2. Prepare transition deliverables

3. Prepare Transition Completion Report

4. Revise deliverables as a result of the review and approval process

19.1.2 Department Operations Transition Responsibilities

1. Review and approve transition deliverables

Exhibit A:  Project Organization
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Exhibit B: Sample Deliverables Expectations Document
Deliverable Acceptance Form: [Subject]
	Deliverable Name and Number
	Description

	[Subject]
	


	Acceptance Criteria

	This section should include all acceptance criteria specific to the deliverable submitted for review. The text below is a sample of what might be included. At a minimum, the Provider shall develop and adhere to quality assurance standards for each deliverable in accordance with the Project’s quality management plan and also to ensure the following:

· Format

· Completeness

· Professional appearance

· Appropriate terms for reader(s)

· Clarity

· Organization

· Readability

· Spelling, grammar, punctuation and pagination

	1. The document is consistent with the Project Statement of Work (SOW).

2. Additional acceptance criteria to be specified here for each deliverable.


	Project Acceptance

	☐
Approved
	☐
Disapproved

	Name:
	
	Date:
	

	Signature:
	


	Executive Steering Committee Review (if required)

	Review Date:
	

	Remarks:
	


Lead Reviewers

	Name
	Date
	Signature

	
	
	

	
	
	


Conditions to Acceptance

	Description
	Resolution Date
	Assigned To

	
	
	

	
	
	


Disapproved Deliverable 

	New Deliverable Complete by Date:
	

	Reason/Issue Description
	Resolution Date
	Assigned To

	
	
	

	
	
	


	Project Acceptance

	☐
Approved
	☐
Disapproved

	Name:
	
	Date:
	

	Signature:
	


	Executive Steering Committee Review (if required)

	Review Date:
	

	Remarks:
	


Disapproved Deliverable - Lead Reviewers

	Name
	Date
	Signature

	
	
	

	
	
	


Disapproved Deliverable - Conditions to Acceptance

	Description
	Resolution Date
	Assigned To

	
	
	

	
	
	

	
	
	


Exhibit C:  Payment Terms
20. Method of Payment

The Provider shall submit invoices per the payment schedule in Appendix I, Attachment I, Exhibit C and as authorized through the phase gate review process described in Appendix I, Attachment I, Section 8.2.  Questions or concerns regarding an invoice shall be directed to the Contract Manager.
21. Scope of Payment

This is a fixed priced contract.  The contract price is all-inclusive, and the Department will not compensate or reimburse the Provider any other amounts related to contract performance such as travel expenses, license fees, taxes, miscellaneous expenses, overhead, etc.  Upon acceptance of all deliverables, the Department will pay the Provider in arrears the price agreed to for each contract payment milestone identified in Appendix I, Attachment I, Exhibit C, Section 3 less any amounts due the Department for liquidated damages.  Before submitting an invoice, and upon notice from the Department as to the amount due, the Provider shall deduct from it any amounts of liquidated damages then due.  If the Provider fails to deduct liquidated damages due, the Department’s Contract Manager shall notify the Provider of the Department’s intent to deduct liquidated damages pursuant to the applicable contract provision.  Failure by the Department to notify the Provider for any liquidated damages shall not relieve the Provider from such obligation.

The Department will not pay the Provider any more than the contract price in exchange for delivering the Project requirements.  If it becomes necessary for the Department to request the Provider to render any additional services, either to supplement the required services or to perform additional work related to the Project, then the parties will follow the Project change request process as defined in the PMP, or if necessary, execute an amendment to the contract.  Any approved additional services will be priced on an hourly basis according to the rate card provided in Appendix I, Attachment I, Exhibit C, Section 4.  Such additional work shall not be performed unless set forth in a change request that has been approved by the Department or a contract amendment.  The Department shall not be obligated to pay or reimburse the Provider more than the amount obligated pursuant to the contract and any approved change requests or amendments. 

22. Payment Schedule for Services

The following tables define the Project payment points.  Included in each payment point are the deliverables which need to be approved prior to approval of the Provider’s invoice.

	Phase 3
	Payment Points with Associated Deliverables
	Estimated

Invoice Date
	Invoice %
	Invoice

Amount

	Plan
	
	
	
	

	Define
	
	
	
	

	Design
	
	
	
	

	Develop
	
	
	
	

	Test
	
	
	
	

	Implement
	
	
	
	

	Operations and Maintenance
	
	
	
	


	Phase 4A
	Payment Points with Associated Deliverables
	Estimated

Invoice Date
	Invoice %
	Invoice

Amount

	Plan
	
	
	
	

	Define
	
	
	
	

	Design
	
	
	
	

	Develop
	
	
	
	

	Test
	
	
	
	

	Implement
	
	
	
	

	Operations and Maintenance
	
	
	
	


	Phase 4B
	Payment Points with Associated Deliverables
	Estimated

Invoice Date
	Invoice %
	Invoice

Amount

	Plan
	
	
	
	

	Define
	
	
	
	

	Design
	
	
	
	

	Develop
	
	
	
	

	Test
	
	
	
	

	Implement
	
	
	
	

	Operations and Maintenance
	
	
	
	


23. Rate Card

The following table defines the rates that will be used in the Project change control and contract amendment process, if required.

	Vendor Role Title
	IT Consulting State Term Contract Position Title
	Rate

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


24. Payment Schedule for Hardware and Software

The following table defines the initial Bill of Materials and payment plan for the procurement of hardware and software required for the development, test and production environments.

This Bill of Materials is based on the Department’s requirements as specified in the contract.  It is the responsibility of the Provider to document the justification of changes to the Bill of Materials and associated costs.  The Department agrees to amend the cost of hardware and software only upon a material change to the contract requirements, as described in an amendment to the contract.

	Description
	QTY
	License Type
	Date of Procurement
	 License Price 
	 Cumulative Maintenance through DDI 
	 Maintenance Renewal (post DDI) 

	Development Environment
	 
	 
	 
	 
	 
	 

	Hardware
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Software
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Development Software
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Test Environment 
	
	
	
	
	
	

	Hardware
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Software
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Production Environment
	
	
	
	
	
	

	Hardware
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Software
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Totals through DDI
	
	
	
	
	
	

	## Months HW/SW Maintenance
	
	
	
	
	
	


Exhibit D:  Special Provisions
1. Headings

Section headings are included in the contract for convenience only and do not change, modify, or limit any right or obligation of this contract.
25. Department Remedies are Cumulative 

All remedies available to the Department for breach of this contract are cumulative and may be exercised concurrently or separately, and the exercise of any one remedy shall not be deemed an election of such remedy to the exclusion of other remedies.

26. Copies of Source Code, Configuration Details and Documentation
Copies of all program source codes developed pursuant to this contract, configuration details such as interface settings, network details, File Transfer Protocol settings, etc., as well as any documentation produced by the Provider or its subcontractors shall be delivered to the Department as part of the software deliverable. Source code, configuration details and documentation reflecting any program changes made to correct errors, to enhance the work assignments, or to change the output as a result of changed requirements, shall be furnished to the Department as part of the deliverable upon completion.  All documentation and amended documentation furnished to the Department shall reflect the current, amended program source codes.

The Provider shall assist and cooperate with the Department to transfer the solution in-house or to another provider.

27. Warranty 

In addition to all other warranties, the Provider agrees to the following representations and warranties for the benefit of the Department as an affirmation of facts in existence at all times this contract is in effect:

a. The Provider warrants that it will perform the services required in this contract: a) in a workmanlike manner; and b) in all material respects within the requirements of all federal, state and local laws, rules and other legally binding requirements for the services contracted for as a result of the ITN.  The Provider further warrants that all goods, services, business processes, and any other work performed under this contract shall accomplish the required levels of acceptable service and performance defined in this contract and shall meet or exceed the State’s objectives and performance measures by correctly and accurately performing all of the intended functions and services required in this contract. In the event the Provider fails to perform as stated herein, the contract shall be in breach and the Provider shall refund to the Department all penalties assessed for program failure. The Provider will be given reasonable time to cure the non-performance.

b. The Provider warrants that there are no suits, actions, or other proceedings pending or threatened in any judicial or quasi-judicial forum, which will or may adversely affect the Provider’s ability to fulfill its obligations under the contract. The Provider further warrants that it will immediately notify the Department’s Contract Manager if, during the term of the contract or any extension of such contract, it becomes aware of any suits, actions, or proceedings pending or threatened in any judicial or quasi-judicial forum which involves the Provider or any subcontractor and that will or may adversely affect the Provider’s ability to fulfill its obligations under the contract or extension of such contract. For purposes of the disclosure requirement, any litigation, actions, or other judicial or quasi-judicial proceedings which, in the aggregate, involve claims against the Provider totaling at least ten (10) percent of the total contract amount and any bankruptcy, receivership or liquidation procedure, whether voluntary or involuntary initiated by or against the Provider, shall be presumed to adversely affect the ability of the Provider to fulfill its duties under the resulting contract.  The Provider shall require all subcontractors to provide a similar warranty based on an identical percentage of the subcontract amount.

c. The Provider warrants that services will be effective and efficient at operating all maintenance and operations, enhancement processes throughout the term of the contract. Notwithstanding prior approval of deliverables by the State, the Provider will expressly warrant all delivered business services as properly functioning and compliant with the terms of the contract. The Provider must promptly correct all errors and design and operational deficiencies in the Provider business model and correct any defective O&M or enhancement services.  The Provider shall use sound and professional principles and practices in accordance with normal industry acceptable standards in performance of the services.  Modifications and other changes to the Provider’s technical environment that impact on the performance of the services made during the contract period are also covered by this warranty.

d. The Provider warrants that state funds will not be expended in connection with the purchase of an service technologies or application design and use characteristics unless that design or technology meets statutory requirements relating to accessibility by persons with visual impairments and all 36 CFR 1194 requirements.  Accordingly, the Provider represents and warrants to the State that the technology and designs used in providing services is capable, either by virtue of features included within the technology and design, or because it is readily adaptable by use with other technology, of: (1) providing equivalent access for effective use by both visual and non-visual means; (2) presenting information, including prompts used for interactive communications, in formats intended for non-visual use; and (3) being integrated into networks for obtaining, retrieving, and disseminating information used by individuals who are not blind or visually impaired.  For purposes of this paragraph, the phrase "equivalent access" means a substantially similar ability to communicate with or make use of the technology, either directly by features incorporated within the technology or by other reasonable means such as assistive devices or services which would constitute reasonable accommodations under the Americans with Disabilities Act, 36 CFR 1194 or similar state or federal laws.

e. The Provider warrants that it will convey to the State good title to all software, source code, configuration details and documentation for new system and data, in its entirety, free and clear of all liens, pledges, mortgages, encumbrances or other security interest upon any termination of this contract.  The Provider warrants that, upon completion of the contract, it will have furnished to the State all software and supporting materials acquired or developed by the Provider during the term of the contract.

f. The Provider warrants as part of its services that should any defect or deficiency in services or the remedy of such defect or deficiency cause incorrect data to be introduced into any Department database or data to be lost, the Provider will correct and reconstruct all files or databases affected.  

g. The Provider warrants that it has not been determined ineligible to receive funds from federal programs including Title XVIII and Title XIX of the Social Security Act.

28. Undocumented or Unauthorized Code 
The Provider warrants that the services delivered to the Department pursuant to this contract shall be free from “computer viruses, trojan horses, worms”, as well as any undocumented and unauthorized methods for terminating, disrupting the operation of, or gaining access to Department equipment. As well as the equipment’s software programs or other Department resources or data through the use of electronic media to provide said maintenance services, or which results in or causes, in whole or in part, direct damage to or loss of computer files or programs, disrupts the use of all or any part of the software, equipment or otherwise causes or results in other loss, damage or liability to the Department.  The Provider shall not incorporate into any software microcode delivered any termination logic not specifically authorized by the Department.  Termination logic is defined as computer code that is imbedded by the Provider to use the internal clock of the computer to test for the date and/or time (e.g. Friday the 13th; July 9, 1993; etc.), use count, execution key, or any related techniques, as a trigger to prevent the development or production system from operating or to otherwise disable the development or production system or any related computer system.

29. Dispute Resolution

This provision shall apply in lieu of Section 44 of the Standard Contract.  After dispute escalation as provided in [reference to SOW], any unresolved dispute relating to performance of the contract or payment shall be decided by the Department’s Contract Manager, who shall reduce the decision to writing and provide a copy to the Provider.  The decision shall be final and conclusive unless within twenty-one (21) calendar days from the date of receipt of the Contract Manager’s decision, the Provider delivers to the Contract Manager a petition for alternative dispute resolution (Petition).  

The Petition shall include the Provider’s position regarding entitlement to relief and the monetary damages or other relief sought.  Any claim, dispute, and damage not identified and specified in the petition shall be deemed waived.  The Petition shall contain a detailed description of the dispute and the nature of the relief sought.  After receipt of the Petition, the Department and the Provider shall attempt to amicably resolve the dispute through mediation.  The parties shall endeavor to agree on a mediator; in the absence of consensus, then the Department shall unilaterally select a Florida certified mediator.  

Timely delivery of the Petition and completion of mediation shall be a condition precedent to any legal action by the Provider relating to this Contract.  If mediation is unsuccessful, either party may initiate legal proceedings.  The exclusive venue for any legal proceedings shall be in the appropriate state court for Leon County, Florida.

The Provider shall not cease performance during the pendency of any dispute; however, this provision shall not limit the parties’ rights under Section 42. Notwithstanding the provisions of Section 42.a. of the Standard Contract, the Provider shall have no right of termination without cause.  

30. File Access  

The Department shall at all times have unrestricted access to all computer files containing Department data, whether in the Provider’s possession or that of any subcontractor.

31. Department Rights to Provider Staff on Contract Termination

Upon termination of the contract, or during the six-month period prior to expiration of the contract, if the Department desires to offer employment to Provider employees or subcontracted persons providing services, the Provider, its subcontractors or affiliates shall not interfere with the Department’s efforts, shall not enforce any restrictions imposed on such employees or subcontracted persons by agreement or policy (i.e. employment contract, non-compete clauses or other similar covenants) which would interfere with the Department’s efforts, and shall provide the Department access to such employees and subcontracted persons for the purposes of interviews, evaluations, recruitment and hiring by the Department or the Department’s designated successor provider(s).  Further, the Provider agrees to supply the Department with the names and compensation scales of the Provider’s employees or subcontracted persons performing services for the Department.  The Provider shall waive, and shall cause its subcontractors and affiliates to waive, their rights, if any, under contracts with such personnel restricting the ability of such personnel to be recruited or hired by the Department, or the Department's designated successor provider(s).  

The Department, or their designated successor provider(s), shall have reasonable access to such Provider personnel for interviews, evaluations and recruitment.  Any such employment by the Department would not be effective until termination or expiration of the contract.  If the Department hires an employee or subcontracted person who has been provided under the contract, the Department shall not be liable to the Provider or any Provider subcontractor for any fee (e.g., a finder’s fee, a penalty or general compensation) for such Provider, subcontractor or affiliate.  In exercising its rights set forth above, the Department shall use reasonable efforts to avoid materially interfering with the Provider’s ability to perform the services contemplated by this contract.  With respect to subcontractors, the Provider shall use all commercially reasonable efforts to (a) obtain for the Department, or their designated successor provider, the rights specified in this paragraph for its personnel and (b) ensure that such rights are not subject to subsequent subcontractor approval or the payment by the Department, or their designated successor provider (s) or any fees.  If the Provider is unable to obtain any such rights with respect to a subcontractor, it shall notify the Department in advance and shall not use such subcontractor without the Department Contract Manager’s written approval and, absent such approval, the Provider’s use of any such subcontractor shall obligate the Provider to obtain or arrange, at no additional cost to the Department, the rights specified in this paragraph, for the Department, or their designated successor provider(s) upon expiration or termination of this contract.

32. Contract Renewal
This contract may be renewed for one term not to exceed three years or for the term of the original contract, whichever period is longer.  Such renewal shall be made by mutual agreement and shall be contingent upon satisfactory performance evaluations as determined by the Department and shall be subject to the availability of funds.  Any renewal shall be in writing and shall be subject to the same terms and conditions as set forth in the initial contract, including any amendments.

33. Staff Security Obligations

The Provider shall maintain a file with Department’s Contract Manager of all Provider staff background investigation reports.  All Provider personnel assigned to this Project shall have a background-screening that is equivalent to a Level Two (2) screening standard specified in Section 435.04, F.S., and the Department’s Operating Procedure Number 60-25. The Department’s policies can be viewed at the following link:

http://www.dcf.state.fl.us/admin/publications/policies.asp

The Provider will cooperate with the Department in obtaining the Level Two background screenings. The Provider is responsible for the cost of obtaining the screenings.  The results of the screenings shall be provided to the Department’s Contract Manager and shall be used, in part, in approving Project team members. The Department reserves the right to make final determinations on all Provider personnel assigned to this Project. 

The Department may disclose the results of such screenings only to state employees with a need to know (e.g., auditors, investigators, etc.) and shall use the results only for the purpose of evaluating the proposed personnel and not for any other purpose.

34. Service Security Obligations

The Department will maintains information in the new system. The Provider must enter data into, and retrieve data from, these applicable systems. In accordance with Florida Statutes, Florida Administrative Code and Departmental standards and procedures, the Provider shall be required to exercise due diligence to ensure and maintain the accuracy, timeliness, and appropriate levels of security of information entered into, or retrieved from, these systems.  It is expressly understood that the Provider’s violation of Chapter 119, F.S. or any associated Florida Administrative Code and Departmental standards and procedures, may constitute sufficient grounds for a determination that the contract has been breached.

35. Security
a. The Provider shall comply with all applicable laws and procedures pertaining to security and confidentiality including, but not limited to, those listed in the Department’s Operating Procedure Number 50-2, and shall sign the Department’s Security Agreement form CF 0114 annually and upon renewal of the contract.  A copy of CF 0114 may be obtained from the Contract Manager.

b. The Provider’s own systems and premises shall be subject to inspection by the Department’s representatives at any time to verify compliance with security requirements.

c. Any data communications involving the Department may also be monitored by Department security or systems personnel for compliance with these requirements or misuse of the systems.

d. The Department may require the Provider to accurately complete a self-audit questionnaire relating to the electronic information systems the Provider and any subcontractors or affiliates participating under this contract use.

e. Material security violations or improper information disclosures shall constitute sufficient grounds for a determination that the contract has been breached.

f. At least annually, the Provider will provide a listing to the Department that includes, at a minimum, the name and user identifications (IDs) of all Provider users with access to the new system.  Within 10 days of receipt of this listing, the Department must certify to the Provider Contract Manager that all user IDs listed are currently active and necessary. Any Provider user IDs are to be defined as to whom they are for and the reason for the access. During the term of the contract, the Provider must also notify the Department’s Information Security Officer when any staff with access to mentioned systems are no longer employed for any reason. This notification must be provided within two (2) business days of the separation.

g. The following summary of key security standards are applicable to all data covered by federal or state laws or regulations (Covered Data). The following list is not intended to be, and is not, exhaustive.  The Provider must comply with all security requirements related to Covered Data and any other state of Florida data provided to, or collected by, the Provider acting on behalf of the Department as its provider. Further, the Provider’s employees, subcontractors, agents, or other affiliated third party persons or entities, as well as contracted third parties, must meet the same requirements of the Provider under this contract and all agreements with the Provider’s employees, subcontractors, agents, contractors or other affiliated persons or entities shall incorporate the terms and conditions of data security into any contractual relationships established.

h. Access Controls

i. Viewing and modification of Covered Data must be restricted to authorized individuals as needed for business related use.

ii. Unique authorization is required for each person permitted access to Covered Data and access must be properly authenticated and recorded for audit purposes, including Health Insurance Portability and Accountability Act (HIPAA) audit requirements.

iii. Access to all Covered Data provided to the Provider’s employees, subcontractors, providers, agents, or other affiliated persons or entities must meet the same requirements of the Provider under this contract and all agreements with same shall incorporate the terms and conditions of data security in the access authorization.

i. Copying/Printing (applies to both paper and electronic forms)

i. Covered Data should only be printed when there is a legitimate need.

ii. Copies must be limited to individuals authorized to access the Covered Data and have a signed CF 0114 on file with the Department.

iii. Covered Data must not be left unattended.

j. Network Security

i. All electronic communication including, but not limited to, Covered Data between the Provider and the Department shall use compatible, industry standard File Transfer Protocol software, using data encryption or a Virtual Private Network connection to ensure a secure file transfer at no additional cost to the Department.

ii. Covered Data must be protected with a network firewall using “default deny” rule-set required.

iii. Servers hosting the Covered Data cannot be visible to the entire Internet, nor to unprotected subnets.

k. Physical Security (Servers, laptops and remote devices on which Covered Data is stored)

For purposes of these standards, mobile devices must be interpreted broadly to incorporate current and future devices which may contain or collect Covered Data:

i. The computing device must be locked or logged out when unattended.

ii. Routine backup of Covered Data is required and backed up Covered Data must be stored in a secure off-site location.

l. Remote Access to Systems Hosting Covered Data

i. Remote access to Covered Data must be restricted to the local network or a secure virtual private network.

ii. Unsupervised remote access to Covered Data by third parties is not allowed.

iii. Access to Covered Data by all third parties must adhere to the requirements of this contract.

m. Data Storage

i. Storage of Covered Data on a secure server in a secure data center according to relevant security standards, industry best practices and Department security policies is required.

ii. Covered Data stored on individual workstations or mobile devices must use whole disk encryption.  Encryption of backup media is similarly required to be encrypted.

iii. Covered Data is not to be transmitted through e-mail or social networking sites unless encrypted and secured with a digital signature.

iv. The Provider must meet all of the Department and state requirements for individual employee security, information security, and physical security of all non-public data in the possession of the Provider.

v. The Provider acknowledges that all Covered Data, other data and Department content uploaded to the Provider’s servers, workstations or mobile devices from the Department, or made accessible to the Provider’s servers, workstations or mobile devices or personnel remains the property of the Department.

n. Termination Provisions Related to Data

Within 30 days after the termination or expiration of this contract for any reason, the Provider shall either: return or physically or electronically destroy, as applicable, all Covered Data provided to the Provider by the Department, including all Covered Data provided to the Provider’s employees, subcontractors, agents, or other affiliated persons or entities according to the standards enumerated in Department of Defense 5015.2; or in the event that returning or destroying the Covered Data is not feasible, provide notification of the conditions that make return or destruction not feasible, in which case, the Provider must continue to protect all Covered Data that it retains and agree to limit further uses and disclosures of such Covered Data to those purposes that make the return or destruction not feasible as the Provider maintains such Covered Data.  This includes any and all copies of the data such as backup copies created at any Provider site.  Upon request by the Department, made before or within sixty (60) days after the effective date of termination, the Provider will make available to the Department for a complete and secure (i.e. encrypted and appropriated authenticated) download file of Department Covered Data in Extensible Markup Language format including all schema and transformation definitions and/or delimited text files with documented, detailed schema definitions along with attachments in their native format. The downloaded file shall include all Covered Data provided to the Provider’s employees, subcontractors, agents, or other affiliated persons or entities must also comply with this requirement. The Provider’s employees, subcontractors, agents, or other affiliated persons or entities must be available throughout this period to answer questions about data schema, transformations, and other elements required to fully understand and utilize the Department's data file.

36. Liability for System Failure

The Department is not liable to the Provider for a failure of any of the Department’s systems or for the degradation or disruption of any connection or system. Provider loss or diminution of access to the Department’s systems for any reason shall not excuse the Provider from its obligations under this contract.

37. Termination for Change of Control 

For purposes of this contract, a "Change in Control" means any one or more of the following events:

a. The completion of one or more transactions by which any person or entity (and his, her, or its affiliates) becomes the beneficial owner of more than 50 percent of the voting power of the Provider’s securities; or 

b. Any merger, consolidation or liquidation of the Provider in which the Provider is not the continuing or surviving company or pursuant to which stock would be converted into cash, securities or other property, other than a merger of the Provider in which the holders of the shares of stock immediately before the merger have the same proportionate ownership of common stock of the surviving company immediately after the merger; or 

c. The shareholders of the Provider approve any plan or proposal for the liquidation or dissolution of the Provider; or 

d. Substantially all of the assets of the Provider are sold or otherwise transferred to parties that are not within a "controlled group of corporations" (as defined in Section 1563 of the Internal Revenue Code) in which the Provider is a member at the time of such sale or transfer. 

In the event of a change of control of the Provider during the term of this contract and any renewals or extensions to this contract, the Department, at its sole discretion, shall be entitled to terminate this contract with thirty (30) days written notice to the Provider. Such termination notice shall initiate transition responsibilities for the Provider as directed by the Department
38. Section 30.a. of the Standard Contract is revised to read as follows:

This contract may be terminated by the Department without cause upon no less than thirty (30) calendar days notice in writing to the other party unless a sooner time is mutually agreed upon in writing.  Said notice shall be delivered by U.S. Postal Service or any expedited delivery service that provides verification of delivery or by hand delivery to the Contract Manager or the representative of the Provider responsible for administration of the program.
Attachment II:  ACCESS Florida Operations and Maintenance Statement of Work (SOW)

39. Introduction
39.1 Definition of Terms

39.1.1 Contract Terms

Contract terms used in this document can be found in the Florida Department of Children and Families (Department) Glossary of Contract Terms, which is incorporated herein by reference, maintained in the Contract Manager’s file and located at the following website: http://ewas.dcf.state.fl.us/asc/glossary/glossary.asp

39.1.2 Program or Service Specific Terms

The following program or service specific terms and definitions apply to Attachment II: ACCESS Florida System Operations and Maintenance Statement of Work (SOW).

	Term
	Definition

	ACCESS Florida System
	The Department’s existing public assistance eligibility system, which includes the following applications and subsystems:  FLORIDA, ACCESS Community Partner Internet Search, ACCESS Document Imaging, ACCESS Florida KidCare, ACCESS Florida Prescreening Tool, ACCESS Florida Web Application, ACCESS Integrity Online System, ACCESS Knowledge Bank, ACCESS Management System, MyACCESS Account Authentication and User Administration, Community Partners Tracking System, Data & Reports System, Exceptions Management System, Exstream Notice System, Food For Florida, Food For Florida Volunteer and DHL Tracking, Food Stamps Data Sharing System, Integrated Benefit Recovery System, MyACCESS Account, Quality Management System, Streaming Tools, Telephonic Audio Response Unit.

	ADA
	Americans with Disabilities Act

	Business Day
	Days in which the Department conducts routine business. This is typically Monday through Friday from 8 a.m. to 5 p.m. local time, excluding evenings, weekends and Department observed holidays.

	CFR
	Code of Federal Regulations

	Contract Manager
	The Department employee  who shall be responsible for enforcing performance of the contract terms and conditions and serve as a liaison with the Provider as required by Section 287.057(15), F.S.

	COTS
	Commercial-Off-The-Shelf, a term for software or hardware, generally technology or computer products, that are ready-made and available for sale, lease, or license to the general public

	Covered Data
	Data covered by federal or state laws or regulations 

	Days
	Calendar days unless specified as otherwise

	Department
	Florida Department of Children and Families

	F.A.C.
	Florida Administrative Code

	F.S.
	Florida Statutes

	HIPAA
	Health Insurance Portability and Accountability Act of 1996

	Invoice
	Provider’s itemized document stating prices and quantities of goods and/or services delivered and sent to the buyer for verification and payment

	ID
	Identification

	IT
	Information Technology

	ITN
	Invitation to Negotiate, the Department’s ITN #03F12GC1

	NSRC
	Northwood Shared Resource Center 

	O&M
	Operations and  Maintenance

	PMBOK
	Project Management Body of Knowledge

	PMI
	Project Management Institute

	PMP®
	Project Management Professional®

	Project
	The ACCESS Florida System Operations and Maintenance Project

	Project Director
	The Department’s staff member(s), provider(s), or consultant(s) with overall responsibility and authority to oversee the contractual services being performed by the Provider for the Department as described in the Contract agreement

	Provider Contract Manager
	The person who shall be responsible for assuring Provider performance in accordance with the contract terms and conditions and serve as a liaison with the Department

	Reply
	The offer extended to the Department in response to an Invitation to Negotiate

	SDLC
	System Development Life Cycle

	SLA
	Service Level Agreement

	SOW
	Statement of Work

	Stakeholders
	Anyone affected in any way by the Project being conducted, or the outcome of the Project

	Subcontractor
	A person or entity contracting to perform part of the services under the Provider’s contract with the Department, upon Department approval.

	TIM
	Technical Interchange Meetings

	UAT
	User Acceptance Test


39.2 General Description

39.2.1 General Statement 
The Provider agrees to provide ongoing maintenance and operations of the ACCESS Florida System over the life of the contract.  

39.2.2 Authority 
The Department is authorized to contract for services by Sections 20.19 and 216.272, Florida Statutes (F.S.).

39.2.3 Scope of Service 
The Provider shall provide ongoing operations and maintenance (O&M) services and perform enhancements to the ACCESS Florida System when authorized. All work produced shall comply with all applicable Standard Operating Procedures of the Office of Information Technology Services. 

39.2.4 Clients to be Served 

This is a non-client services contract.
40. Services to be Provided

The Provider shall provide O&M and system enhancement services for the ACCESS Florida System.  The Provider will perform the tasks described below.

40.1 Operations, Maintenance and Enhancement Tasks

40.1.1 Project Management 

Project management shall be an ongoing task for the duration of the contract. The Provider’s project management activities and responsibilities include, but are not limited to the following:

40.1.1.1 Provide a project manager who is a certified Project Management Professional® (PMP®) to be the single point of contact for the ACCESS Florida System Operations and Maintenance Project (Project) who will have overall responsibility for the successful delivery of the Project.

40.1.1.2 Provide project management services in accordance with best practices as established by the most current edition of the Project Management Institute’s (PMI) Project Management Book of Knowledge (PMBOK).

40.1.1.3 Develop and maintain Project Management Plan. Manage the Project in accordance with the project schedule and budget. Revise the Project Management Plan, project schedule and all other project management materials as authorized through the change control process.  The Project Management Plan shall include the following plans:

1. System Development Lifecycle (SDLC)

2. Project Management Plan

3. Communication and Change Management Plan

4. Configuration Management Plan

5. Quality Management Plan

6. Issue Management Plan

7. Scope Management Plan

8. Risk Management plan

9. Transition Management Plan

10. Change Control Management Plan

11. User Training Plan

40.1.1.4 Manage issues, risks and communications in line with the associated plans.

40.1.1.5 Ensure adherence to the project management standards and guidelines as established in cooperation with the Department.

40.1.1.6 Establish configuration management procedures and execute in line with the Configuration Management Plan.

40.1.1.7 Manage and assume responsibility for all proposed resources. This includes the work assignment, work effort and responsibility for all tasks.

40.1.1.8 Manage resources to meet or exceed the agreed upon performance measures.

40.1.1.9 Facilitate weekly status meetings. Prepare and submit weekly status reports and meeting minutes of all meetings facilitated by the Provider. Participate in executive level meetings and facilitate Project-related meetings as necessary to fulfill responsibilities as specified in this contract.

40.1.1.10 Provide operational reports on a monthly basis in support of the service level reporting and the details to support monthly invoices.

40.1.1.11 Act as a technical liaison for the ACCESS Florida System with interface partners and other software vendor’s technical staff.

40.1.1.12 Provide support/reporting during budget cycles and legislative sessions.

40.1.1.13 Ensure that all electronic and information technology procured meets the applicable accessibility standards at 36 Code of Federal Regulations (CFR) 1194, unless an exception to this requirement exists.  36 CFR 1194 implements Section 508 of the Rehabilitation Act of 1973, as amended. The Provider warrants all system changes and documentation submitted is Americans with Disabilities Act (ADA) Section 508 compliant. Non-conforming system changes and deliverables will be returned to the Provider to be brought into conformance at the Provider’s expense.

40.1.2 Transition Responsibilities from Incumbent Provider

There will be period of transition between the incumbent provider of O&M and enhancement services and the new Provider. During this period, the new Provider will assume responsibility for the ACCESS Florida System services as described in this SOW.  The Provider will have access to the existing staff to learn the current processes, to understand the work-in-progress, and to conduct as much knowledge transfer as possible. 

The Provider will:

40.1.2.1 Develop and maintain a Transition Plan showing the time and effort needed from the Department, the incumbent provider’s staff, and the Provider’s own staff.  The Transition Plan will include identification of key risks and risk mitigation strategies.  It will show the schedule of activities and completion dates.

40.1.2.2 Document the exit criteria from this transition phase that will demonstrate the Provider is capable of maintenance, operations, and enhancement services at the level necessary to meet the service levels and needs of the Department. 

40.1.2.3 Manage the transition phase in a collaborative way to maximize the knowledge transferred from the incumbent provider and eliminate the risk of service interruption. 

40.1.2.4 Meet regularly with key Department personnel to present status, resolve issues, and update the risk mitigation plan.

40.1.3 Operations   

The Provider is responsible for operations to include maintaining day-to-day operations of the ACCESS Florida System and all of its components including mainframe, portal, interfaces, batches, data, applications, reports, correspondences, etc.  

The Provider will:

40.1.3.1 Provide 24 hours a day, seven days a week support for the ACCESS Florida System such as resolve outages, restart processes that become hung or aborted, resolve data issues etc., as necessary to meet service level requirements.

40.1.3.2 Monitor and identify issues reported through the Department’s system of record for issue tracking, priority and severity.

40.1.3.3 Provide troubleshooting support and lead the research and resolution of O&M issues to meet service level requirements.

40.1.3.4 Provide configuration support and maintenance for the ACCESS Florida System. The Provider shall propose an integrated source code review, management, promotion, testing, configuration, software packaging, documentation, and delivery process to be applied to all ACCESS Florida System source code changes.

40.1.3.5 Monitor and manage batch performance and interfaces on daily basis.

40.1.3.6 Manage and maintain ACCESS Florida System databases and data marts in production and lower environments.  

40.1.3.7 Act as a liaison on behalf of the Department when working with the Northwood Shared Resource Center (NSRC) to resolve any network, firewall, security and access control issues and to resolve hardware and software issues in accordance with the licensing agreements in place with the associated hardware and software vendors.

40.1.3.8 Create new documentation as required and maintain existing documentation.

40.1.3.9 Assist the Department in system performance monitoring and capacity planning.

40.1.3.10 Support the Department to test the disaster recovery and business continuity process as documented in the Department’s Disaster Recovery Plan.

40.1.3.11 Work with the NSRC to conduct hardware and software routine maintenance and facilitate purchase of hardware and software annual maintenance and upgrades as requested and upon approval from the Department. Apply Commercial-Off-The-Shelf (COTS) vendor approved software upgrades/patches as needed to maintain acceptable performance of the ACCESS Florida System. Maintain asset inventory of software items (including licenses) related to the ACCESS Florida System. 

40.1.4 Maintenance  

Maintenance will be an ongoing activity for the duration of this contract. Maintenance includes identification of ACCESS Florida System related issues, working with the Department to prioritize the issues for a release, managing the system development lifecycle of the release, and creating and maintaining appropriate documentation. 

The Provider will:

40.1.4.1 Provide routine maintenance upgrades to all system software supporting the ACCESS Florida System.  Keep the underlying system software current with Provider releases.  Approval for being more than one release behind the current release requires the authorization of the Department’s Project Director. 

40.1.4.2 Monitor license requirements for the user community and keep licenses current for all authorized users.

40.1.4.3 Work with the NSRC to keep the system tuned to perform at optimal levels and in keeping with the service levels. 

40.1.4.4 Monitor Department help desk and user system issues to ensure timely identification and resolution of system issues that impact business operations.

40.1.4.5 Facilitate resolution of issues including, but not limited to, production application issues, security and logging issues, batch failures, batch performance issues, interface data transmission and connectivity issues, report/data mart architecture and report generation issues, etc. 

40.1.4.6 Recommend items for enhancement prioritization to the Department when the resolution of a maintenance issue requires a longer term, larger enhancement for best long term results.

40.1.4.7 Gain agreement from the Department on the content of ACCESS Florida System releases that target resolution of production and other issues before development work begins. A release is considered complete when agreed-to incidents and other elements included in the release successfully pass the Department’s user acceptance test (UAT). 

40.1.4.8 Submit an initial recommendation for release content to the Department four (4) or five (5) weeks prior to the scheduled production implementation date.

40.1.4.9 Based on the agreed to release content the Provider will identify and report to the Department target functional areas that require regression testing. This information will be used to plan the Department’s UAT process but shall not determine the extent of the Department’s UAT. 

40.1.4.10 Architect and design system changes including solutions analysis, screen and database design, impact assessments, time estimating, and quality assurance.

40.1.4.11 Make code modifications as required. 

40.1.4.12 Manage unit, system and regression testing. When a build is deployed into the UAT environment, the Provider will submit documentation detailing successful completion of system and integration testing of the release.  

40.1.4.13 Coordinate with Department staff for UAT testing. 

40.1.4.14 Manage migration of code and deployments of the ACCESS Florida System components in development, test, training, performance and production environments as defined by the Department.

40.1.4.15 Update system documentation, or create new documentation if required, to document all modifications to the system as a result of resolutions. Document actions taken to resolve issues, and enter all related details in Department’s system of record for tracking and code management.

40.1.4.16 Execute performance testing on each release. If a change does not need a release, the Provider must still perform regression testing. Exceptions should be approved by the Project Director.

40.1.4.17 Manage the process of emergency releases to production environment for resolution of critical production issues.

40.1.4.18 Support data fix process that includes identifying the issue, functional and technical impacts, coding and testing, coordination of UAT, obtaining appropriate approvals and applying the fix in production. 

40.1.4.19 Provide flexible staffing to ramp-up and ramp-down to handle variable levels of enhancement work as needs change over the course of the contract.

40.1.4.20 Identify and coordinate dependent system interface issues and work with peer application support teams to resolve.

40.1.4.21 Develop information and documentation necessary to support mandatory state and federal requirements for yearly reporting and approval of maintenance activities and costs.

40.1.5 Enhancements

Making functional or technical enhancements to the ACCESS Florida System as a result of legislative changes to regulatory and/or policy guidelines will be an ongoing activity for the duration of this contract. Legislative enhancement requests will be prioritized by the Department. There is a 5,000 hour per year capacity planned for legislative enhancements. Any additional approved legislative enhancement work that exceeds the fixed number of annual hours will be priced on an hourly basis according to a rate card.   

The Provider will:

40.1.5.1 Provide a fixed number of hours of enhancement capacity for each year of the contract. 

40.1.5.2 Provide work effort estimates and obtain approval from the Department.  

40.1.5.3 Demonstrate continuous improvement in efficiency of performing enhancement work. 

40.1.5.4 Document each enhancement prioritized by Department including requirements, design and effort broken down by phases of the SDLC. Facilitate the review and approval from the Department.

40.1.5.5 Develop information and documentation necessary to support mandatory state and federal requirements for review and approval of system enhancements.

40.1.5.6 Coordinate with the Department for release prioritization.

40.1.5.7 Manage any major enhancements and system modifications. 

40.1.5.8 Provide flexible staffing to ramp-up and ramp-down resources to handle variable levels of enhancement work as needs change over the course of the contract.

40.1.5.9 Develop information and documentation necessary to support mandatory state and federal requirements for review and approval of enhancements.

40.1.5.10 Follow the SDLC tasks listed in Section 2.1.6 of this SOW for managing each enhancement. 

40.1.5.11 Submit an initial recommendation for enhancement release content to the Department.

40.1.5.12 Based on the agreed to enhancement release content, identify and report to the Department target functional areas that require regression testing. This information will be used to plan the Department’s UAT process but shall not determine the extent of the Department’s UAT. 

40.1.5.13 Manage migration of code and deployments of ACCESS Florida System components in development, test, training, performance and production environments as defined by the Department.

40.1.5.14 Update system documentation or create new documentation if required to document all modifications to the system as a result of the enhancements. 

40.1.5.15 Execute performance testing on each release.

40.1.6 System Development Life Cycle Tasks

For each enhancement authorized under this contract, the Provider shall complete the following tasks. Changes to this task list must be authorized by the Department prior to the start of work. The sequence of these tasks can be performed to accommodate new and innovative development and deployment approaches as well as traditional waterfall systems development methodology approaches. 

At a minimum, the Provider shall perform the following tasks:

40.1.6.1 Project Management

The Provider is expected to continue providing project management services as defined in Section 2.1.1 of this SOW.

40.1.6.2 Define and Track Requirements

The Provider will:

1. Develop any additional requirements necessary to address enhancement requests. The Provider shall generate a Software Requirements Specification to document the requirements and a requirements traceability matrix to record the relationship between requirements and later SDLC activities.

2. Identify, communicate, and consult with stakeholders to identify alternative approaches and designs that support requirements and enable increased efficiency in system and business processes and operations.  Use a formal methodology that will be used to validate, clarify and gather additional requirements as needed and maintain the requirements. The methodology must clearly indicate the process that will be followed during the requirements validation sessions. The Provider shall perform the initial preparation necessary to conduct the requirement validation sessions. The requirements validation sessions must have a clearly defined agenda. The Provider shall specifically evaluate the completeness of the requirements to ensure that all requirements are captured.

3. Maintain traceability for all requirements. The Provider shall verify requirements with the Department and other stakeholders to ensure requirements are correct, understandable, and testable. 

40.1.6.3 Functional Design

The Provider will:

1. Generate a Conceptual System Design and provide the functional design documentation for the enhancement.  This document shall include, but not be limited to, data models and process models and must include both graphic and narrative component.  All business rules and workflows must be documented in detail. 

40.1.6.4 Technical System Design

The Provider will:

1. Build on the architecture in the ACCESS Florida System, where feasible, to provide the most efficient deployment of new functionality and the highest value to the Department. Obtain approval from the Department, in advance, to any changes to the technical architecture. 

2. Use software languages for which resources are widely available in the market. The Provider shall reduce data redundancy within the ACCESS Florida System database to the lowest level possible without jeopardizing system performance. 

3. Generate a Technical System Design and update the requirements matrix to reflect the relationship between requirements and design elements. The Provider shall conduct informal reviews of the design as it is developed which are accessible to the Department.

4. Ensure that the Technical System Design is updated to represent the complete “as built” system at the completion of the system development.

5. Conduct in-process development reviews, use software development standards, perform code and unit tests, and maintain Technical System Design documents for each object being developed.

40.1.6.5 Code Development and Unit Testing

The Provider will:

1. Develop the software and perform unit testing. The Provider must maintain code review and unit testing results for quality assurance reviews by the Department. Unit testing must be done on each unit of code to ensure that it functions as specified. The change control procedure must be used to address requested changes in design and implementation. Design, development, and testing staff must initiate change order requests when encountering inconsistencies or opportunities for refinement in the application. 

2. Develop and document development and testing guidelines.  These guidelines must be approved by the Department before any coding or development can begin.  If non-COTS software is provided by the Provider as part of the ACCESS Florida System, the Provider shall provide a tested release of the application consisting of software code and release notes as planned in the project schedule. The Provider shall update and resubmit the software code whenever changes to the operational software are implemented.

40.1.6.6 Testing
The Provider shall test the enhancement work in accordance with established software development practices to include:

1. Integration testing to confirm that assembled units, modules, and COTS application modules operate effectively together and to ensure that functional objectives are being achieved.

2. Interface testing to exercise every interface and confirm that each interface operates according to the Interface Description including interfaces to COTS packages.

3. System testing to exercise the assembled system and confirm that it operates as expected including all system security and user profiles.

4. Stress testing to exercise the system to the limits of its requirements and beyond those limits to confirm graceful failure including COTS packages.

5. Performance testing to confirm satisfaction of performance requirements in a simulated test environment.

6. Usability testing to evaluate the man-machine interface and the web browser interface.

7. Regression testing to verify core application functionality for all software builds.

8. Track status for test planning and conduct and report on this status in status meetings and status reports. The Provider shall provide to the Department test plans and test results for each of the above tests. The Department reserves the right to participate in any testing activity.

9. Plan, help conduct, and report on acceptance testing to demonstrate that all requirements are met. The Department may identify additional tests during review of acceptance test planning and testing to ensure that the acceptance tests are robust and complete.

10. Document and submit unit, system integration, and data testing results at the point code changes are turned over to UAT.

11. Develop test cases, test scripts, test data and test files for all test cases including any added by the Department. The Provider shall confirm that acceptance tests have been planned for all requirements by tracing the requirements to the planned acceptance tests and their associated test cases and test scripts.

12. Conduct acceptance testing in a test environment that duplicates the operational environment to the greatest extent possible. The Department will perform the acceptance test together with help, participation and support of the Provider personnel.

13. Conduct stress and performance testing as part of the acceptance testing.

14. Verify the following as part of acceptance testing:

a. Adherence to all requirements and design documentation

b. Documentation of any defects existing in the software

c. Full installation of the application software and functional objectives

d. Conversion of legacy data

e. Completeness and accuracy of system documentation

f. Response time and overall system performance

g. System hardware, software, and telecommunications performance

h. System, data, and application security

i. Accuracy/performance of system interfaces

15. The Provider shall not consider any acceptance test case complete until the Department concurs.  The Provider shall record and track all problems identified during acceptance.  The Provider shall troubleshoot all test result anomalies to determine the source of the problem.  If necessary, the Provider shall update test plan, test cases, and test scripts, and shall modify and re-test the integrated system. Following any software change or test script change made during the acceptance testing period, the Provider shall perform a regression analysis of tests already executed to determine which test results may have been affected by the change and need to be re-executed.

16. Base test data on actual data provided by the Department, but the Provider shall cleanse all test data to remove all confidential information.

17. Generate all required test documentation (e.g., Test Strategy, Master Test Plan, Detailed Test Plan, Data Conversion Test Plan, Test Scenarios, Test Case Data Sheets and Test Result Logs).  During acceptance test planning, the Provider shall update the requirements traceability matrix to reflect the relationship between requirements and planned acceptance tests.

40.1.6.7 Data Conversion (If Applicable)

The Provider will:

1. Develop the overall conversion plan including the manual conversion, develop and test the conversion software, coordinate all conversion activities, develop the control processes to manage any manual conversion efforts, and support the Department’s manual conversion as necessary. 

2. Work closely with the Department to formulate data conversion algorithms and develop a detailed data conversion plan to convert the existing electronically stored data.

3. Develop the software and/or use software to extract data from all existing systems, Excel spreadsheets and archives and transfer it into the new, integrated system. 

4. Perform all data cleansing activities. Data stored in the current systems is known to have some inaccuracies, duplication, and gaps. The Provider shall produce reports to identify records that are probable duplicates, based on criteria supplied by the Department. 

5. Make converted data available for unit tests, integration tests, system tests, performance tests, and acceptance tests. The data conversion software and procedures shall be designed to be used during the proposed implementation before any location or user group goes online with the integrated system.

40.1.6.8 Organizational Change Management and Training

The Provider will:

1. Plan, coordinate, monitor, and rollout all organizational change management and training activities. The Provider shall be responsible for developing and implementing organizational change management and training plans. The Provider shall work closely with the Department to evaluate the organizational readiness and conduct skill assessments as it relates to the user’s ability to effectively use the system.

2. Present a method to train the user population that balances effectiveness with expense. The Provider shall provide a training plan that will ensure that all users have the knowledge and skills necessary to effectively employ the system. The Provider must train all users. The Provider shall provide all training documentation required for successfully training the users.

40.1.6.9 Technical Reviews and Meetings

The Provider will:

1. Perform technical reviews.  These reviews will consider all aspects of the enhancement at the time of the review, including all system and deliverables to date, and will determine if the enhancement is ready to continue into the next phase. Formal reviews include, but are not limited to: Requirements Specification Review, Conceptual System Design Review, Technical Design Review(s), Test Readiness Review, and Implementation Readiness Review.

2. Conduct Technical Interchange Meetings (TIMs) as requested by either the Provider or the Department. The purpose of TIMs is to quickly resolve key technical issues that arise by assembling the appropriate Department and Provider staff to understand and resolve the issue.

40.1.6.10 User Documentation
The Provider will:

1. Develop user and technical documentation and must update the requirements traceability matrix to reflect that the User Manual has completely addressed all functionality, as recorded in the requirements. The Provider shall develop context sensitive online help for all functionality in the solution.  The manuals shall be consistent with the context sensitive online help information. The manuals must be available to users online.

40.1.6.11 Disaster Recovery

The Provider will:

1. Work with the Department and the NSRC to update the Department’s Disaster Recovery Plan for the ACCESS Florida System, which provides detailed actions to be taken in the event of a natural disaster (e.g. hurricane, fire, water damage, etc.) or a disaster resulting from negligence, sabotage, mob action, etc.  The Provider shall test the planned disaster recovery process as documented in the Disaster Recovery Plan during the yearly disaster recovery exercise lead by the NSRC.

40.1.6.12 Hardware and Software 

For any hardware and software that the Department chooses to purchase, the Provider will support those products.  

The Provider will:

1. Provide the Department requirements for hardware and software necessary to support mobile devices, remote access, and other new technologies as they emerge.  

2. Provide a Hardware and Software Purchase List of all new hardware and software that will need to be purchased. The hardware list shall include all hardware necessary to fully implement the solution. The software list shall include COTS software, operating systems, relational database management systems, help desk software, and other supporting software. The Provider shall conduct a server sizing study to determine which servers shall be used, and evaluate alternatives for the system architecture. The Provider shall clearly identify all the proposed proprietary software and hardware. The Provider shall elicit the associated benefits and risks for all proprietary software and hardware being proposed. 

3. The Department reserves the right to purchase any of the items on the Hardware and Software Purchase List from another source instead of acquiring them from the Provider if it is in the best interest of the Department. If the Department chooses to purchase any equipment or COTS software from a source other than the Provider, provided the State purchases the same equipment or COTS software as proposed by the Provider in its proposal, the Provider must agree to accept the equipment and/or COTS software provided by the Department and shall integrate it with its service delivery the same as if the Provider had provided the equipment and/or COTS software itself.  Barring conclusive evidence of faulty installation or the installation of substandard or defective equipment and/or COTS software by another party, including the Department, the Provider may not use the fact that it did not directly provide the equipment and/or COTS software as an excuse for non–performance of any deliverable under the contract.

40.1.6.13 Hardware and Software Installation and Implementation

The Provider will:

1. Plan and test the hardware and software prior to deployment.  Plan must be approved by the Project Director.  UAT signoff must be obtained prior to deployment.  

2. Install and configure all hardware specifically needed for the Department’s solution, regardless of whether it is purchased by the Provider or purchased by the Department.  The Provider shall install all software (on servers and clients).  The Provider shall initialize the entire system including setup of initial user accounts and privileges. For client software installation, the Provider shall coordinate with the Department, who will facilitate the schedule for installations.

3. Provide local technical and functional support at all the implementation site during the implementation. The Provider will present a plan for coverage of all regions throughout the State that will be reviewed and approved by the Project Director. 

4. Develop an Implementation Plan that at a minimum addresses promotion of the software to the production environment, data conversion to and population of the production system, making the system available to users, identifies the steps leading up to the rollout as well as the strategy to rollback in case of major issues encountered during the rollout. If a phased approach, the Implementation Plan must also show how the remaining sites/functionality will be implemented. The Implementation Plan should include:  administrator procedures, installation procedures, a rollback plan and rollout schedule, application installation scripts and a final acceptance report for each planned release in the approved Project Management Plan.

40.1.6.14 Warranty Support

The Provider will:

1. Provide a warranty for software developed specifically for the Department, and for integration of all software in the solution for a period of at least ninety (90) calendar days after full operational capability is declared and the solution is fully accepted by the Department. The warranty support shall include testing to isolate problems, problem correction, integrated testing of any warranty repair to ensure that it is complete and appropriate, and regression testing to avoid other problems created by the warranty repair.

2. Coordinate installation and testing of repaired software with the Department and update all documentation affected by the change.  For critical problems that prevent complete operation of the solution, the Provider shall provide a workaround for the problem.

3. Provide to the Department the full standard warranty available for hardware and any additional COTS software required for the solution if purchased through the Provider.  The Provider, if other than the Original Software Licensor, shall be responsible for paying any original software licensor maintenance costs sufficient to ensure the Department is properly licensed to use the COTS software for the purposes intended by this contract and the functionality for which it was purchased. 

4. For all problems identified in acquired hardware or COTS packages, the Provider shall coordinate warranty repair with the hardware or COTS packages vendor, provide the vendor all needed information, monitor the vendor’s status on resolving the warranty issue, test the updated package with the Department, and install the replacement or update.

5. Generate a Warranty Completion Report. 

40.2 Task Limits

The Provider recognizes and agrees that any and all work performed without specific direction from the Department shall be deemed by the Department to be gratuitous and not subject to charge by the Provider or compensation by the Department.

40.3 Staffing Requirements

40.3.1 Staffing Levels  

The Provider’s staff assigned to this contract shall have the skills and experience to perform this work. The Provider’s staff and organization must be sufficient to provide the required service throughout the contract. Proposed individuals’ skill levels should be consistent with the Provider’s services.  The Department reserves the right to reject any proposed team members throughout the duration of the Project.  The Department reserves the right to have the Provider replace staff who are not productive.

40.3.1.1 The Provider shall manage ramp up and down of resources based on the ACCESS Florida System O&M and enhancement needs and mutual agreement between the Department and the Provider.

40.3.1.2 The Provider shall not knowingly engage, on a full or part-time basis, any personnel who are in the employment of the Department, without prior written approval of the Department.

40.3.1.3 Assignment of the Provider’s staff to maintain and enhance the ACCESS Florida System shall be continuous throughout the term of this contract, including during the transition occasioned by any Department request to replace any of the Provider’s staff.  

40.3.2 Professional Qualifications  

40.3.2.1 The Provider shall identify key staff positions, including a Project Manager who is a PMI-certified PMP®.

40.3.2.2 The Provider shall provide staff subject to Section 2.3.3 of this SOW thereof and must reflect experience with technologies and project(s) of similar size and complexity utilizing the software products as described in this contract and must reflect the abilities for the proposed task assignments.

40.3.3 Staffing Changes 

40.3.3.1 The Provider may make substitution of staff only upon prior written approval of the Department’s Project Director. In the event the Provider desires to substitute any staff approved to work on this contract, either permanently or temporarily, the Provider shall submit a resume including references, for each substitution of staff proposed. The Department shall determine, based on the information submitted, whether the proposed staff meets or exceeds the requirements for the position.

40.3.3.2 For any staff terminations or departures which occur during the term of this contract, the Provider shall provide written notification of the vacancy at least ten (10) business days prior to the date the position becomes vacant.  The Department’s Project Director may request the Provider to submit a resume of proposed equivalent skilled replacement Provider staff.  If the Department’s Project Director determines that the proposed replacement staff meets the professional specifications required for services under this contract, an employment begin date will be determined by mutual agreement between the Department’s Project Director and the Provider.

40.3.4 Requirement to Replace Detrimental Provider Staff

The Provider shall replace any Provider employee whose continued presence would be detrimental to the success of this contract, as determined solely by the Department’s Project Director, with a Provider employee of equal or superior qualifications. If the Department exercises this right, the Provider must remove the Provider staff from the work site associated with this contract within three (3) business days after notice by the Department’s Project Director.

40.3.4.1 Determination of Staff Assignment

The Provider may not substitute personnel without the Department's prior written consent. The Department will not unreasonably withhold consent.

40.3.4.2 Subcontractors

This contract allows the Provider to subcontract for the provision of all services under this contract, subject to the provisions of the Department’s Standard Contract.  Written requests by the Provider to subcontract for the provision of services under this contract will be routed through the Contract Manager for Department approval. Subcontracting shall in no way relieve the Provider of any responsibility for performance of its duties under the terms of this contract.

40.4 Service Delivery and Equipment

40.4.1 Service Delivery Location  

The Provider shall deliver ACCESS Florida System O&M and enhancement services from a state facility for the duration of this contract.  The Department shall supply suitable office space, desks, adequate computer connections, network facilities, local telephone, and access to a copying machine which may be necessary in connection with Provider’s performance of the services.

40.4.2 Service Times  

The Provider shall provide 24 hours a day, seven days a week support for ACCESS Florida System operations activities. For maintenance and enhancement services listed in this contract, the work hours shall be determined by the Provider but, at a minimum, shall be at least a nine (9) hour Eastern Time Zone day exclusive of holidays. The Department shall have the option to require the Provider to supply personnel for non-standard work periods between the hours of 5 p.m. and 8 a.m., Eastern Time in Tallahassee, Florida.

40.4.3 Changes in Location

Any changes in the location shall be requested in writing and approved by the Department within ten (10) days prior to the anticipated change which will affect the Department's ability to contact the Provider’s liaison by telephone, facsimile or Internet, or which will potentially diminish the Provider’s performance.

40.4.4 Equipment  

The Provider shall use pertinent software and hardware installed at the state data center and on Department’s personal computers to work under this contract. 

40.5 Deliverables

40.5.1 Service Units 

The work will be broken down into different service units by the different types of work.  

40.5.1.1 The maintenance and operations work will be a fixed unit of work each month regardless of the number of hours in that month or the number of people the Provider assigns to perform maintenance and operational activities.   

40.5.1.2 The enhancement work will be a fixed price for 5,000 hours per year available for legislative enhancements. The Provider will work with the Department to prioritize legislative enhancement requests to fill this available capacity.  Any additional approved enhancement work that exceeds the fixed number of annual hours will be priced on an hourly basis according to a rate card.  

40.5.1.3 The transition work will be a unit of work that is shown separately with a supporting work plan. The cost of this work will be shown separately and amortized over the life of the contract.  

40.5.2 Change Control over Service Units

If underlying units of work vary dramatically over the course of the contract, there will be a process for the Department and the Provider to agree on changes to the fixed price for maintenance or operations costs.  The process will include the Provider documenting the baseline and the revised units of work.  The Department will consider the impact of significant changes in units of work on the maintenance and operations costs.  The Department will work with the Provider to revise scope or authorize adjustments in the fixed price up or down to reflect these changes in underlying cost drivers.  The Department expects the Provider’s staff to demonstrate a level of continuous improvement in productivity sufficient to maintain or decrease maintenance and operations costs year-over-year during this contract.  The change control process is expected to be used only for significant changes. 

The Department has the right to request a benchmark of operational costs twice during the span of this contract.  The Department and Provider will select an independent benchmark firm who will conduct a survey of the marketplace price for similar services as those provided under the scope of this contract.  The benchmark will be jointly paid for by the Department and the Provider.  The results of the benchmark will be used to assess whether the O&M costs under this contract have remained synchronized with overall marketplace trends and conditions.  

40.5.3 Records and Documentation

40.5.3.1 The Provider agrees to maintain the confidentiality of all records required by law or administrative rule to be protected from disclosure.  The Provider further agrees to indemnify and hold the Department harmless from any claim or damage including reasonable attorney’s fees and costs or from any fine or penalty imposed as a result of an improper disclosure by the Provider of confidential records whether public record or not and promises to defend the Department against the same at its expense.

40.5.3.2 The Provider shall require any subcontractor maintain all records required to be maintained pursuant to this contract in such a manner as to be accessible by the Department upon demand.  As set out in the Department’s Standard Contract, the Provider shall permit Department and public access to all such records, except those made confidential by law.  The Provider’s failure to comply with this provision shall constitute immediate breach of contract for which the Department may unilaterally terminate the contract.

40.5.4 Reports

40.5.4.1 Where this contract requires the delivery of reports to the Department, mere receipt by the Department shall not be construed to mean or imply acceptance of those reports.  It is specifically intended by the parties that acceptance of required written reports shall constitute a separate act.  The Department reserves the right to reject reports as incomplete, inadequate, or unacceptable according to any parameters set forth in this contract.  The Department, at its option, may allow additional time within which the Provider may remedy the objections noted by the Department or the Department may, after having given the Provider a reasonable opportunity to complete, make adequate or acceptable, and declare this contract to be in default.

40.5.5 Product

O&M deliverables include the following key outputs. Each of these will be submitted to the Project Director and Contract Manager and approved by the Contract Manager based on a recommendation by the Project Director before the Provider is paid for that portion of the work.
40.5.5.1 Monthly deliverable outlining maintenance work performed to support the ACCESS Florida System as defined in Section 2 of this SOW.

40.5.5.2 Monthly deliverable outlining operations work performed as defined in Section 2 of this SOW.

40.5.5.3 Monthly enhancements deliverable detailing the enhancement work as defined in Section 2 of this SOW that has been completed in the month. 

40.6 Performance Specifications

40.6.1 Performance Measures

The Provider will provide monthly reports on performance to the Project Director and Contract Manager. The Provider will report on:

· System availability and response time

· Reaction time and resolution time for Severity 1, 2, 3 incidents

· Timely completion of key nightly processes

· Enhancements delivered for the available hours

· % Enhancements delivered on schedule and budget

· Number of hours above fixed number of enhancement hours and associated cost

The Provider will report annually on:

· Department management and end user satisfaction with enhancements delivered

· Year-over-Year streamlining of maintenance and operations work

· Year-over-Year improvements in meeting service levels

· Year-over-Year productivity improvements in design / development / testing work associated with enhancements

Exhibit A:  Performance Measures of this SOW provides a detailed example of the performance measures required to support this contract.  The Department will work with the Provider during contract negotiations to finalize the performance measures and to establish clear definitions and expectations for each performance measure. 

40.6.2 Performance Evaluation Methodology

The Department will evaluate the performance reported by the Provider on a monthly basis.  Provider performance will be reported using a Report Card that has been proposed by the Provider and approved by the Department. The Contract Manager will review and approve the content and performance reported by the Provider.  Each category of performance will be considered part of a balanced scorecard.  Each item will be weighted according to the business priority.  Penalty levels will be set for slight misses and major failures to achieve the minimum threshold of each performance category.  There will be an opportunity to “earn back” penalty amounts from one month if performance improves dramatically in the subsequent month.  

40.6.3 Performance Measure Statement

By execution of this contract, the Provider hereby acknowledges and agrees that its performance under the contract must meet the standards set forth above and will be bound by the conditions set forth in this contract.  If the Provider fails to meet these standards, the Department, at its exclusive option, may allow a reasonable period, not to exceed six (6) months, for the Provider to correct performance failures.  If performance failures are not resolved to the satisfaction of the Department within the prescribed time, and if no extenuating circumstances can be documented by the Provider to the Department’s satisfaction, the Department must terminate the contract. The Department has the sole authority to determine whether there are extenuating or mitigating circumstances.  

40.7 Provider Responsibilities 

40.7.1 Background Investigations

The Provider shall maintain a file with Department’s Contract Manager of all Provider staff background investigation reports.  All Provider personnel assigned to this Project shall have a background-screening that is equivalent to a Level Two (2) screening standard specified in Section 435.04, F.S., and the Department’s Operating Procedure Number 60-25. The Department’s policies can be viewed at the following link:

http://www.dcf.state.fl.us/admin/publications/policies.asp
The Provider will cooperate with the Department in obtaining the Level Two background screenings. The Provider is responsible for the cost of obtaining the screenings.  The results of the screenings shall be provided to the Department’s Contract Manager and shall be used, in part, in approving Project team members. The Department reserves the right to make final determinations on all Provider personnel assigned to this Project. 

The Department may disclose the results of such screenings only to state employees with a need to know (e.g., auditors, investigators, etc.) and shall use the results only for the purpose of evaluating the proposed personnel and not for any other purpose.

40.7.2 Coordination with Other Providers/Entities

The Department may undertake or award other contracts for additional or related work, and the Provider shall fully cooperate with such other providers and Department employees.  The Provider shall not commit or permit any act, which shall interfere with the performance of work by any other provider or by Department employees.  The Department shall include this clause in the contracts of all providers with whom the Provider shall be required to cooperate. The Department shall equitably enforce this clause as to all providers, to prevent the imposition of unreasonable burdens on any provider.

40.7.3 Coordination with Subsequent Provider

The Provider is responsible for facilitating a professional, workable transition to whoever is involved in similar scope of services upon the completion of this contract. 

40.8 Department Responsibilities
40.8.1 Responsibilities of the Department’s Contract Manager

The Department’s Contract Manager will have the authority to make or obtain contractual decisions on behalf of the Department.  These decisions will be in writing and provided to the Provider within ten (10) business days of receipt of the request by the Department’s Contract Manager. The Department's Contract Manager will be responsible for the performance of the following functions, some of which may be delegated to other Department staff.

1. Act as a liaison between the Department and the Provider.

2. Provide correspondence and written approvals sent to the Provider.

3. Receive all deliverables from the Provider and archive them.

4. Approve or disapprove of all deliverables.

5. Review, verify, and approve invoices from the Provider.  

6. Meet with the Provider and inform Department management on Provider contractual issues.

7. Resolve any contractual problems.

40.8.2 Responsibilities of the Department’s Project Director  

The Department’s Project Director will have the authority to make or obtain decisions related to the Project schedule, staffing, activities and deliverables at the Project level.  These decisions will be in writing and provided to the Provider within ten (10) business days of receipt of the request by the Department’s Project Director. The Department's Project Director will be responsible for the performance of the following functions, some of which may be delegated to other Department staff.

40.8.2.1 Project Management 

1. Define reporting structures between various participants (Project governance).

2. Receive, review and approve or disapprove of all deliverables at a Project level and recommend approval or disapproval to Contract Manager.
3. Provide correspondence and written approvals sent to the Provider.

4. Review and approve project management deliverables and plans 
5. Review and approve schedule updates and other changes to the Project Management Plan 

6. Monitor the availability and participation of Department staff.

7. Review and approve status reports.
8. Review and approve the timely resolution of escalated risks, issues, and opportunities.

9. Ensure the timely review and approval by the Department of all maintenance and enhancement estimates.

10. Coordinate external reporting needs with the Provider.

11. Coordinate with stakeholders to prepare for the implementation of proposed changes.

40.8.2.2 Transition Responsibilities from Incumbent Provider

1. Facilitate access to and knowledge sharing from the incumbent provider.

2. Share Departmental knowledge about processes and procedures, current and pending work, stakeholders etc. with the Provider.

40.8.2.3 Operations 

1. Facilitate identification of ACCESS Florida System related issues by various internal and external stakeholders. Coordinate with external agencies for troubleshooting security, network, firewall and hosting issues.

2. Review and approve system documentation including database changes.

3. Facilitate interaction between the Provider and COTS vendors for hardware/software upgrades and troubleshooting. 

4. Review and approve software and hardware upgrade requests. 

5. Review and approve capacity planning and performance testing metrics. 

40.8.2.4 Maintenance

1. Review the release content recommended by the Provider and, if necessary, modify the incidents included based on Department priority, and communicate the modifications to the Provider. Department will have final say on release content.

2. Approve effort estimates for issues or other items in the release.

3. Approve ACCESS Florida System design changes.

4. Perform code reviews. 

5. Conduct UAT testing.

6. Conduct regression testing as necessary.

7. Review and approve system documentation including database changes.

8. Review performance testing results.

9. Review and approve data fix process and data fixes.

10. Communicate to stakeholders about upcoming releases.

11. Work with federal authorities to obtain matching funding for maintenance activities as appropriate.

40.8.2.5 Enhancements

1. Review and prioritize enhancement requests based on business need. 

2. Schedule enhancements releases.

3. Work with federal authorities to obtain matching funding for enhancement work as appropriate.

4. Review and approve enhancement timeline and estimates. 

5. Approve ACCESS Florida System design changes.

6. Perform code reviews. 

7. Conduct UAT testing.

8. Conduct regression testing as necessary.

9. Review and approve system documentation including database changes.

10. Review performance testing results.

40.8.3 Office Facilities, Equipment and Clerical Support for the Provider

The Department shall supply the office facilities, equipment and networks to perform O&M and enhancement services under this contract. The Provider staff may use state equipment and supplies, such as telephone service, facsimile machines or copiers when working at the Department's facilities, but only for state business. The cost for any office facilities, equipment and clerical support provided by the Department to the Provider not used for official state business shall be assessed to the Provider by the Department and such assessment will be credited against the payment requested on the Provider’s next invoices.  In the event the Provider will be assessed such charges, the Department’s Contract Manager will provide the Provider at least thirty (30) days written notification prior to any assessments being levied.

40.8.4 Access to Data and Documentation for the Provider

The Department will provide required information, data, documentation, and test data to facilitate the Provider’s performance of the services and to provide such additional assistance and services as is specifically set forth in this contract.

40.8.5 Department Determinations 

40.8.5.1 The Department has final authority over determining quality and acceptability of Service Deliverables.  

40.8.5.2 Dispute Resolution

Any dispute concerning performance of the contract or payment hereunder shall be decided by the Department’s Contract Manager, who shall reduce the decision to writing and provide a copy to the Provider. The decision shall be final and conclusive unless within twenty-one (21) calendar days from the date of receipt of the Contract Manager’s decision, the Provider delivers to the Contract Manager a petition for alternative dispute resolution. After receipt of a petition for alternative dispute resolution the Department and the Provider shall attempt to amicably resolve the dispute through negotiations. Timely delivery of a petition for alternative dispute resolution and completion of the negotiation process shall be a condition precedent to any legal action by the Provider concerning this Contract.  After timely delivery of a petition for alternative dispute resolution, the parties may employ any dispute resolution procedures described in Appendix I Attachment II or other attachment or exhibit, or mutually agree to an alternative binding or nonbinding dispute resolution process, the terms of which shall be reduced to writing and executed by both parties. Completion of such agreed process shall be deemed to satisfy the requirement for completion of the negotiation process. This provision shall not limit the parties’ rights of termination.

40.8.6 Monitoring Requirements 

The Department’s Contract Manager will at all times monitor the Provider’s performance under this contract.  Department monitoring of the Provider’s performance shall include, but shall not be limited to, evaluating the effectiveness of all maintenance, support and enhancement activities for adherence to performance measures and outcomes, Department standards and compliance with software documentation and requirements. The Department will take into consideration the Provider’s performance before awarding additional projects or extensions. 

Exhibit A:  Performance Measures   

	Performance Metric
	Measurement Period
	Minimum Performance to Avoid Penalty
	Penalty %*
	Minimum Performance to Avoid Failure Threshold

	Average Response Time
	Monthly
	Less than 3 seconds
	10%
	Less than 5 seconds

	Average Resolution Time – Severity 1 Incidents
	Monthly
	2 Hours
	10%
	6 Hours

	Average Resolution Time – Severity 2 Incidents
	Monthly
	8 Hours
	5%
	16 Hours

	Average Resolution Time – Severity 3 Incidents
	Monthly
	7 Business Days
	5%
	21 Business Days

	Defect Density for code deployed to production
	Monthly
	Less than 3 Severity 1 incidents per Release
	5%
	Less than 5 Severity 1 incidents per release

	ACCESS Florida System Reports and File Extracts Delivered Monday to Friday by 6:00 am
	Monthly
	99% of the time
	5%
	98% of the time

	Enhancement Deliverables Produced On-time
	Monthly
	90% of the deliverables due this month delivered on time
	10%
	80% of the deliverables delivered on time or within 3 days of scheduled date

	Enhancement Deliverables Produced On-budget
	Monthly
	90% of the deliverables due this month delivered on budget
	10%
	80% of the deliverables delivered on budget

	Performance Satisfaction for ACCESS Florida System customer surveys
	Annually
	90% performance satisfaction
	10%
	80% performance satisfaction

	Year-over-Year Streamlining of Maintenance and Operations
	Annually
	5% efficiency of routine activities
	5%
	No efficiency of routine activities

	Year-over-Year productivity improvement in enhancement work
	Annually
	5% efficiency of enhancement work
	5%
	No efficiency of enhancement work


* Penalty assessed per Measurement Period.
Exhibit B:  Payment Terms

41. Method of Payment

The predictable work under this contract is a fixed price (unit cost) contract based on the results delivered each month. The Provider will invoice monthly, for the prior month’s services, for:

1. Maintenance and operations work to support the ACCESS Florida System as defined in Appendix I, Attachment II, Section 2 

2. Enhancement requests as described in Appendix I, Attachment II, Section 2.  This level of predictable legislative enhancement work will be billed on a fixed price basis. The Provider will show the enhancements completed and the actual hours worked during the month on enhancements. Any additional approved enhancement work that exceeds the fixed number of annual hours will be priced on an hourly basis according to the rate card provided below.  

	Vendor Role Title
	IT Consulting State Term Contract Position Title
	Rate

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


42. Invoice Requirements

The Provider shall request payment through submission of a properly completed invoice following the end of a service month.  Each invoice shall include the contract number, and the dates on which services were rendered, the number of hours worked on enhancement work, and the monthly operational reports on performance metrics.  All invoices for fees or other compensation for services be submitted in detail sufficient for a proper pre-audit and post-audit thereof.  The Department’s Contract Manager or his or her designee shall review and, if appropriate, approve the invoice prior to payment being made. 

All services must be invoiced to the Department within three (3) months of the work date(s) or such hours cannot be invoiced to the Department unless the Contract Manager is aware of problems with the invoice(s).  The total amount invoiced each month is expected to vary due to enhancement activities worked by the Provider staff and as contract amendments are executed changing staffing levels.

Exhibit C:  Special Provisions

43. Headings 

Section headings are included in the contract for convenience only and do not change, modify, or limit any right or obligation of this contract.

44. Department Remedies are Cumulative 

All remedies available to the Department for breach of this contract are cumulative and may be exercised concurrently or separately, and the exercise of any one remedy shall not be deemed an election of such remedy to the exclusion of other remedies.

45. Copies of Source Code, Configuration Details and Documentation
Copies of all program source codes developed pursuant to this contract, configuration details such as interface settings, network details, File Transfer Protocol settings, etc., as well as any documentation produced by the Provider or its subcontractors shall be delivered to the Department as part of the software deliverable. Source code, configuration details and documentation reflecting any program changes made to correct errors, to enhance the work assignments, or to change the output as a result of changed requirements, shall be furnished to the Department as part of the deliverable upon completion.  All documentation and amended documentation furnished to the Department shall reflect the current, amended program source codes.

The Provider shall assist and cooperate with the Department to transfer the solution in-house or to another provider.

46. Warranty 

The Provider agrees to the following representations and warranties for the benefit of the Department as an affirmation of facts in existence at all times this contract is in effect:

a. The Provider warrants that it will perform the services required in this contract: a) in a workmanlike manner; and b) in all material respects within the requirements of all federal, state and local laws, rules and other legally binding requirements for the services contracted for as a result of the ITN.  The Provider further warrants that all goods, services, business processes, and any other work performed under this contract shall accomplish the required levels of acceptable service and performance defined in this contract and shall meet or exceed the State’s objectives and performance measures by correctly and accurately performing all of the intended functions and services required in this contract. In the event the Provider fails to perform as stated herein, the contract shall be in breach and the Provider shall refund to the Department all penalties assessed for program failure. The Provider will be given reasonable time to cure the non-performance.

b. The Provider warrants that there are no suits, actions, or other proceedings pending or threatened in any judicial or quasi-judicial forum, which will or may adversely affect the Provider’s ability to fulfill its obligations under the contract. The Provider further warrants that it will immediately notify the Department’s Contract Manager if, during the term of the contract or any extension of such contract, it becomes aware of any suits, actions, or proceedings pending or threatened in any judicial or quasi-judicial forum which involves the Provider or any subcontractor and that will or may adversely affect the Provider’s ability to fulfill its obligations under the contract or extension of such contract. For purposes of the disclosure requirement, any litigation, actions, or other judicial or quasi-judicial proceedings which, in the aggregate, involve claims against the Provider totaling at least ten (10) percent of the total contract amount and any bankruptcy, receivership or liquidation procedure, whether voluntary or involuntary initiated by or against the Provider, shall be presumed to adversely affect the ability of the Provider to fulfill its duties under the resulting contract.  The Provider shall require all subcontractors to provide a similar warranty based on an identical percentage of the subcontract amount.

c. The Provider warrants that services will be effective and efficient at operating all maintenance and operations, enhancement processes throughout the term of the contract. Notwithstanding prior approval of deliverables by the State, the Provider will expressly warrant all delivered business services as properly functioning and compliant with the terms of the contract. The Provider must promptly correct all errors and design and operational deficiencies in the Provider business model and correct any defective O&M or enhancement services.  The Provider shall use sound and professional principles and practices in accordance with normal industry acceptable standards in performance of the services.  Modifications and other changes to the Provider’s technical environment that impact on the performance of the services made during the contract period are also covered by this warranty.

d. The Provider warrants that state funds will not be expended in connection with the purchase of an service technologies or application design and use characteristics unless that design or technology meets statutory requirements relating to accessibility by persons with visual impairments and all 36 CFR 1194 requirements.  Accordingly, the Provider represents and warrants to the State that the technology and designs used in providing services is capable, either by virtue of features included within the technology and design, or because it is readily adaptable by use with other technology, of: (1) providing equivalent access for effective use by both visual and non-visual means; (2) presenting information, including prompts used for interactive communications, in formats intended for non-visual use; and (3) being integrated into networks for obtaining, retrieving, and disseminating information used by individuals who are not blind or visually impaired.  For purposes of this paragraph, the phrase "equivalent access" means a substantially similar ability to communicate with or make use of the technology, either directly by features incorporated within the technology or by other reasonable means such as assistive devices or services which would constitute reasonable accommodations under the Americans with Disabilities Act, 36 CFR 1194 or similar state or federal laws.

e. The Provider warrants that it will convey to the State good title to all software, source code, configuration details and documentation for the ACCESS Florida System and data, in its entirety, free and clear of all liens, pledges, mortgages, encumbrances or other security interest upon any termination of this contract.  The Provider warrants that, upon completion of the contract, it will have furnished to the State all software and supporting materials acquired or developed by the Provider during the term of the contract.

f. The Provider warrants, as part of its services, that should any defect or deficiency in services, or the remedy of such defect or deficiency, cause incorrect data to be introduced into any Department database or data to be lost, the Provider will correct and reconstruct all files or databases affected.  

g. The Provider warrants that it has not been determined ineligible to receive funds from federal programs including Title XVIII and Title XIX of the Social Security Act.

47. Undocumented or Unauthorized Code 

The Provider warrants that the O&M services delivered to the Department pursuant to this contract shall be free from “computer viruses, trojan horses, worms”, as well as any undocumented and unauthorized methods for terminating, disrupting the operation of, or gaining access to Department equipment. As well as the equipment’s software programs or other Department resources or data through the use of electronic media to provide said maintenance services, or which results in or causes, in whole or in part, direct damage to or loss of computer files or programs, disrupts the use of all or any part of the software, equipment or otherwise causes or results in other loss, damage or liability to the Department.  The Provider shall not incorporate into any software microcode delivered any termination logic not specifically authorized by the Department.  Termination logic is defined as computer code that is imbedded by the Provider to use the internal clock of the computer to test for the date and/or time (e.g. Friday the 13th; July 9, 1993; etc.), use count, execution key, or any related techniques, as a trigger to prevent the development or production system from operating or to otherwise disable the development or production system or any related computer system.
48. Dispute Resolution

This provision shall apply in lieu of Section 44 of the Standard Contract.  After dispute escalation as provided in [reference to SOW], any unresolved dispute relating to performance of the contract or payment shall be decided by the Department’s Contract Manager, who shall reduce the decision to writing and provide a copy to the Provider.  The decision shall be final and conclusive unless within twenty-one (21) calendar days from the date of receipt of the Contract Manager’s decision, the Provider delivers to the Contract Manager a petition for alternative dispute resolution (Petition).  

 The Petition shall include the Provider’s position regarding entitlement to relief and the monetary damages or other relief sought.  Any claim, dispute, and damage not identified and specified in the petition shall be deemed waived.  The Petition shall contain a detailed description of the dispute and the nature of the relief sought.  After receipt of the Petition, the Department and the Provider shall attempt to amicably resolve the dispute through mediation.  The parties shall endeavor to agree on a mediator; in the absence of consensus, then the Department shall unilaterally select a Florida certified mediator.  

Timely delivery of the Petition and completion of mediation shall be a condition precedent to any legal action by the Provider relating to this Contract.  If mediation is unsuccessful, either party may initiate legal proceedings.  The exclusive venue for any legal proceedings shall be in the appropriate state court for Leon County, Florida.

The Provider shall not cease performance during the pendency of any dispute; however, this provision shall not limit the parties’ rights under Section 42. Notwithstanding the provisions of Section 42.a. of the Standard Contract, the Provider shall have no right of termination without cause.  

49. Liquidated Damages 

A delay in the timely completion of services meeting service level requirements of this contract could seriously affect the operation of the Department and the public.  Because these services are continuously being performed in support of the provision of public assistance services by the Department, the parties agree that the remedy at law for the Provider’s failure to perform in accordance with the following requirements of this contract would be inadequate, and that it would be impracticable and extremely difficult to determine the actual damages to the Department as a result thereof.  It is therefore agreed that the liquidated damages described below are the nearest measure of damages that can be fixed at this time and shall be applied by the Provider against their next invoice as damages for the Provider’s failure to timely meet the service level requirements of Exhibit A:  Performance Measures of this SOW.

The liquidated damages shall be calculated by the Department and the calculated amount, along with the supporting records, will be provided to the Provider.  The amount shall be credited by the Provider against the next invoice submitted to the Department.  The adjusted invoice will be processed for payment as specified in this contract.  Discrepancies will be resolved by the Department’s Contract Manager.

The Department may waive liquidated damages for good cause shown by the Provider. 

50. File Access  

The Department shall at all times have unrestricted access to all computer files containing Department data, whether in the Provider’s possession or that of any subcontractor.

51. Department Rights to Provider Staff on Contract Termination

Upon termination of the contract, or during the six-month period prior to expiration of the contract, if the Department desires to offer employment to Provider employees or subcontracted persons providing services, the Provider, its subcontractors or affiliates shall not interfere with the Department’s efforts, shall not enforce any restrictions imposed on such employees or subcontracted persons by agreement or policy (i.e. employment contract, non-compete clauses or other similar covenants) which would interfere with the Department’s efforts, and shall provide the Department access to such employees and subcontracted persons for the purposes of interviews, evaluations, recruitment and hiring by the Department or the Department’s designated successor provider(s).  Further, the Provider agrees to supply the Department with the names and compensation scales of the Provider’s employees or subcontracted persons performing services for the Department.  The Provider shall waive, and shall cause its subcontractors and affiliates to waive, their rights, if any, under contracts with such personnel restricting the ability of such personnel to be recruited or hired by the Department, or the Department's designated successor provider(s).  

The Department, or their designated successor provider(s), shall have reasonable access to such Provider personnel for interviews, evaluations and recruitment.  Any such employment by the Department would not be effective until termination or expiration of the contract.  If the Department hires an employee or subcontracted person who has been provided under the contract, the Department shall not be liable to the Provider or any Provider subcontractor for any fee (e.g., a finder’s fee, a penalty or general compensation) for such Provider, subcontractor or affiliate.  In exercising its rights set forth above, the Department shall use reasonable efforts to avoid materially interfering with the Provider’s ability to perform the services contemplated by this contract.  With respect to subcontractors, the Provider shall use all commercially reasonable efforts to (a) obtain for the Department, or their designated successor provider, the rights specified in this paragraph for its personnel and (b) ensure that such rights are not subject to subsequent subcontractor approval or the payment by the Department, or their designated successor provider (s) or any fees.  If the Provider is unable to obtain any such rights with respect to a subcontractor, it shall notify the Department in advance and shall not use such subcontractor without the Department Contract Manager’s written approval and, absent such approval, the Provider’s use of any such subcontractor shall obligate the Provider to obtain or arrange, at no additional cost to the Department, the rights specified in this paragraph, for the Department, or their designated successor provider(s) upon expiration or termination of this contract.

52. Contract Renewal
This contract may be renewed for one term not to exceed three years or for the term of the original contract, whichever period is longer.  Such renewal shall be made by mutual agreement and shall be contingent upon satisfactory performance evaluations as determined by the Department and shall be subject to the availability of funds.  Any renewal shall be in writing and shall be subject to the same terms and conditions as set forth in the initial contract, including any amendments.

53. Staff Security Obligations

The Provider shall maintain a file with Department’s Contract Manager of all Provider staff background investigation reports.  All Provider personnel assigned to this Project shall have a background-screening that is equivalent to a Level Two (2) screening standard specified in Section 435.04, F.S., and the Department’s Operating Procedure Number 60-25. The Department’s policies can be viewed at the following link:

http://www.dcf.state.fl.us/admin/publications/policies.asp
The Provider will cooperate with the Department in obtaining the Level Two background screenings. The Provider is responsible for the cost of obtaining the screenings.  The results of the screenings shall be provided to the Department’s Contract Manager and shall be used, in part, in approving Project team members. The Department reserves the right to make final determinations on all Provider personnel assigned to this Project. 

The Department may disclose the results of such screenings only to state employees with a need to know (e.g., auditors, investigators, etc.) and shall use the results only for the purpose of evaluating the proposed personnel and not for any other purpose.

54. Service Security Obligations

The Department maintains information in the ACCESS Florida System. The Provider must enter data into, and retrieve data from, these applicable systems. In accordance with Florida Statutes, Florida Administrative Code and Departmental standards and procedures, the Provider shall be required to exercise due diligence to ensure and maintain the accuracy, timeliness, and appropriate levels of security of information entered into, or retrieved from, these systems.  It is expressly understood that the Provider’s violation of Chapter 119, F.S. or any associated Florida Administrative Code and Departmental standards and procedures, may constitute sufficient grounds for a determination that the contract has been breached.

55. Security
a. The Provider shall comply with all applicable laws and procedures pertaining to security and confidentiality including, but not limited to, those listed in the Department’s Operating Procedure Number 50-2, and shall sign the Department’s Security Agreement form CF 0114 annually and upon renewal of the contract.  A copy of CF 0114 may be obtained from the Contract Manager.

b. The Provider’s own systems and premises shall be subject to inspection by the Department’s representatives at any time to verify compliance with security requirements.

c. Any data communications involving the Department may also be monitored by Department security or systems personnel for compliance with these requirements or misuse of the systems.

d. The Department may require the Provider to accurately complete a self-audit questionnaire relating to the electronic information systems the Provider and any subcontractors or affiliates participating under this contract use.

e. Material security violations or improper information disclosures shall constitute sufficient grounds for a determination that the contract has been breached.

f. At least annually, the Provider will provide a listing to the Department that includes, at a minimum, the name and user identifications (IDs) of all Provider users with access to the system.  Within 10 days of receipt of this listing, the Department must certify to the Provider Contract Manager that all user IDs listed are currently active and necessary. Any Provider user IDs are to be defined as to whom they are for and the reason for the access. During the term of the contract, the Provider must also notify the Department’s Information Security Officer when any staff with access to mentioned systems are no longer employed for any reason. This notification must be provided within two (2) business days of the separation.

g. The following summary of key security standards are applicable to all data covered by federal or state laws or regulations (Covered Data). The following list is not intended to be, and is not, exhaustive.  The Provider must comply with all security requirements related to Covered Data and any other state of Florida data provided to, or collected by, the Provider acting on behalf of the Department as its provider. Further, the Provider’s employees, subcontractors, agents, or other affiliated third party persons or entities, as well as contracted third parties, must meet the same requirements of the Provider under this contract and all agreements with the Provider’s employees, subcontractors, agents, contractors or other affiliated persons or entities shall incorporate the terms and conditions of data security into any contractual relationships established.

h. Access Controls

i. Viewing and modification of Covered Data must be restricted to authorized individuals as needed for business related use.

ii. Unique authorization is required for each person permitted access to Covered Data and access must be properly authenticated and recorded for audit purposes, including Health Insurance Portability and Accountability Act (HIPAA) audit requirements.

iii. Access to all Covered Data provided to the Provider’s employees, subcontractors, providers, agents, or other affiliated persons or entities must meet the same requirements of the Provider under this contract and all agreements with same shall incorporate the terms and conditions of data security in the access authorization.

i. Copying/Printing (applies to both paper and electronic forms)

i. Covered Data should only be printed when there is a legitimate need.

ii. Copies must be limited to individuals authorized to access the Covered Data and have a signed CF 0114 on file with the Department.

iii. Covered Data must not be left unattended.

j. Network Security

i. All electronic communication including, but not limited to, Covered Data between the Provider and the Department shall use compatible, industry standard File Transfer Protocol software, using data encryption or a Virtual Private Network connection to ensure a secure file transfer at no additional cost to the Department.

ii. Covered Data must be protected with a network firewall using “default deny” rule-set required.

iii. Servers hosting the Covered Data cannot be visible to the entire Internet, nor to unprotected subnets.

k. Physical Security (Servers, laptops and remote devices on which Covered Data is stored)

For purposes of these standards, mobile devices must be interpreted broadly to incorporate current and future devices which may contain or collect Covered Data:

i. The computing device must be locked or logged out when unattended.

ii. Routine backup of Covered Data is required and backed up Covered Data must be stored in a secure off-site location.

l. Remote Access to Systems Hosting Covered Data

i. Remote access to Covered Data must be restricted to the local network or a secure virtual private network.

ii. Unsupervised remote access to Covered Data by third parties is not allowed.

iii. Access to Covered Data by all third parties must adhere to the requirements of this contract.

m. Data Storage

i. Storage of Covered Data on a secure server in a secure data center according to relevant security standards, industry best practices and Department security policies is required.

ii. Covered Data stored on individual workstations or mobile devices must use whole disk encryption.  Encryption of backup media is similarly required to be encrypted.

iii. Covered Data is not to be transmitted through e-mail or social networking sites unless encrypted and secured with a digital signature.

iv. The Provider must meet all of the Department and state requirements for individual employee security, information security, and physical security of all non-public data in the possession of the Provider.

v. The Provider acknowledges that all Covered Data, other data and Department content uploaded to the Provider’s servers, workstations or mobile devices from the Department, or made accessible to the Provider’s servers, workstations or mobile devices or personnel remains the property of the Department.

n. Termination Provisions Related to Data

Within 30 days after the termination or expiration of this contract for any reason, the Provider shall either: return or physically or electronically destroy, as applicable, all Covered Data provided to the Provider by the Department, including all Covered Data provided to the Provider’s employees, subcontractors, agents, or other affiliated persons or entities according to the standards enumerated in Department of Defense 5015.2; or in the event that returning or destroying the Covered Data is not feasible, provide notification of the conditions that make return or destruction not feasible, in which case, the Provider must continue to protect all Covered Data that it retains and agree to limit further uses and disclosures of such Covered Data to those purposes that make the return or destruction not feasible as the Provider maintains such Covered Data.  This includes any and all copies of the data such as backup copies created at any Provider site.  Upon request by the Department, made before or within sixty (60) days after the effective date of termination, the Provider will make available to the Department for a complete and secure (i.e. encrypted and appropriated authenticated) download file of Department Covered Data in Extensible Markup Language format including all schema and transformation definitions and/or delimited text files with documented, detailed schema definitions along with attachments in their native format. The downloaded file shall include all Covered Data provided to the Provider’s employees, subcontractors, agents, or other affiliated persons or entities must also comply with this requirement. The Provider’s employees, subcontractors, agents, or other affiliated persons or entities must be available throughout this period to answer questions about data schema, transformations, and other elements required to fully understand and utilize the Department's data file.

56. Liability for System Failure

The Department is not liable to the Provider for a failure of any of the Department’s systems or for the degradation or disruption of any connection or system. Provider loss or diminution of access to the Department’s systems for any reason shall not excuse the Provider from its obligations under this contract.

57. Termination for Change of Control 

For purposes of this contract, a "Change in Control" means any one or more of the following events:

a. The completion of one or more transactions by which any person or entity (and his, her, or its affiliates) becomes the beneficial owner of more than 50 percent of the voting power of the Provider’s securities; or 

b. Any merger, consolidation or liquidation of the Provider in which the Provider is not the continuing or surviving company or pursuant to which stock would be converted into cash, securities or other property, other than a merger of the Provider in which the holders of the shares of stock immediately before the merger have the same proportionate ownership of common stock of the surviving company immediately after the merger; or 

c. The shareholders of the Provider approve any plan or proposal for the liquidation or dissolution of the Provider; or 

d. Substantially all of the assets of the Provider are sold or otherwise transferred to parties that are not within a "controlled group of corporations" (as defined in Section 1563 of the Internal Revenue Code) in which the Provider is a member at the time of such sale or transfer. 

In the event of a change of control of the Provider during the term of this contract and any renewals or extensions to this contract, the Department, at its sole discretion, shall be entitled to terminate this contract with thirty (30) days written notice to the Provider. Such termination notice shall initiate transition responsibilities for the Provider as directed by the Department.
58. Section 30.a. of the Standard Contract is revised to read as follows:

This contract may be terminated by the Department without cause upon no less than thirty (30) calendar days notice in writing to the other party unless a sooner time is mutually agreed upon in writing.  Said notice shall be delivered by U.S. Postal Service or any expedited delivery service that provides verification of delivery or by hand delivery to the Contract Manager or the representative of the Provider responsible for administration of the program.
Appendix II:  Notice of Intent to Submit a Reply

[Enter Legal Name of Vendor] wishes to inform the Florida Department of Children and Families of its intent to respond to the solicitation entitled “ACCESS Florida System Replacement”, ITN # 03F12GC1.



PLEASE PRINT OR TYPE REQUESTED INFORMATION

Name of Authorized Representative: [Enter Name of Authorized Representative]
Title of Authorized Official: [Enter Title of Authorized Representative]
Signature of Authorized Representative: 
Date:  [Enter Date of Signature]
Address: 
[Enter Street Address]
 
[Enter City, State, ZIP]
Telephone No:  (     )       -      
FAX No:  (     )       -      
E-mail Address:  [Enter e-Mail Address]
Appendix III:  Certificate of Signature Authority

	CERTIFICATE OF SIGNATURE AUTHORITY

	Check below and complete Section A or Section B

	
	Vendor is not a sole proprietorship (Complete Section A)

	
	Vendor is a sole proprietorship (Complete Section B)

	

	Section A

I, [Enter  Name], hold the office or position of [Enter Title] with [Enter Legal Name of Vendor] and have authority to make official representations by said vendor regarding its official records and hereby state that my examination of the vendor’s records show that [Enter Name of Individual with Signature Authority] currently holds the office or position of [Enter Title of Individual with Signature Authority] with the vendor and currently has authority to make binding representations to the Department and sign all documents submitted on behalf of the above-named vendor in response to ITN # 03F12GC1, and, in so doing, to bind the named vendor to the statements made therein.  

	Dated:       






	Signature:

	Printed Name:       

	Title:       

	

	Section B

I, [Enter  Name], am a sole proprietor, personally doing business in the name of [Enter Legal Name of Vendor], and will be personally bound by the Proposal submitted in response to ITN # 03F12GC1.

	Dated:       





	Signature:

	Printed Name:       


Appendix IV:  Vendor Statements and Certifications

	a. Acceptance of Contract Terms and Conditions

	I, [Enter Name of Authorized Representative], as the authorized representative of [Enter Legal Name of Vendor], hereby agree that if awarded any contract as a result of the Department of Children and Families Invitation to Negotiate, it will comply with the requirements, terms, and conditions stated in the Invitation to Negotiate and in the State of Florida, Department of Children and Families Standard Contract.  In recognition thereof, the vendor’s representative has read, understood, and agrees to comply with, and any intent by the vendor to deviate from the terms and conditions set forth therein may result, at the department’s exclusive determination, in rejection of the reply.

	Signature of Authorized Representative:


	Date:
     


	b. Statement of No Involvement

	I, [Enter Name of Authorized Representative], as the authorized representative of [Enter Legal Name of Vendor], certify that no member of this firm or any person having interest in this firm has:

Been awarded a contract that was procured using procedures other than those described in s. 287.057 (1-3), F.S., to perform a feasibility study of the potential implementation of a subsequent contract to support this project; Completed a feasibility study related to this project for the Agency for Health Care Administration; Participated in drafting of a solicitation for this specific project; or Developed a program for future implementation of this project.

	Signature of Authorized Representative:


	Date:
     


	c. Conflict of Interest Statement (Non-Collusion)

	I, [Enter Name of Authorized Representative], as the authorized representative of [Enter Legal Name of Vendor],  hereby certify, that all persons, companies, or parties interested in the Invitation to Negotiate as principals are named therein, that the reply is made without collusion with any other person, persons, company, or parties submitting a reply; that it is in all respect made in good faith; and as the signer of the reply, I have full authority to legally bind the vendor to the provisions of this reply.

	Signature of Authorized Representative:


	Date:
     


Appendix IV:  Vendor Statements and Certifications (cont.)
	d. Certification Regarding Lobbying

	I, [Enter Name of Authorized Representative], as the authorized representative of [Enter Legal Name of Vendor], hereby certify, to the best of his or her knowledge and belief, that:

(1)
No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or an employee of any agency, a member of congress, an officer or employee of congress, or an employee of a member of congress in connection with the awarding of any federal contract, the making of any federal grant, the making of any federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal contract, grant, loan, or cooperative agreement.

(2)
If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a member of congress, an officer or employee of congress, or an employee of a member of congress in connection with this federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

(3)
The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into.  Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, Title 31, U.S. Code.  Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

	Signature of Authorized Representative:


	Date:
     


	e. Certification Regarding Scrutinized Companies List And Business Operations in Cuba / Syria

	I, [Enter Name of Authorized Representative], as the authorized representative of [Enter Legal Name of Vendor], (the “company”) hereby certify that the company has reviewed Florida Laws Chapter 2012-196 (revising Section 287.135, Florida Statutes) and Section 287.135, Florida Statutes, and certify the company: 

1. Is not listed on either the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List; and
2. Does not have business operations in Cuba or Syria.

I understand that section 287.135, Florida Statutes, prohibits Florida state agencies from contracting for goods or services over $1,000,000, with companies on either List or that are engaged in business operations in Cuba or Syria, and that pursuant to section 287.135, Florida Statutes, the submission of a false certification may subject the Company to civil penalties, attorney’s fees, and other penalties and consequences as provided by section 287.135.

	Signature of Authorized Representative:


	Date:
     


Appendix IV:  Vendor’s Statements and Certifications (cont.)

	f. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion for Contracts/subcontracts

	I, [Enter Name of Authorized Representative], as the authorized representative of [Enter Legal Name of Vendor], hereby certify that, in accordance with the debarment and suspension instructions listed below, the prospective provider certifies that neither it nor his principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this contract/subcontract by any federal department or agency.  Where the prospective provider is unable to certify to any of the statements in this certification, such prospective provider shall attach an explanation to this certification.

INSTRUCTIONS REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION FOR CONTRACTS/SUBCONTRACTS

This certification is required by the regulations implementing Executive Order 12549, Debarment and Suspension, signed February 18, 1986.  The guidelines were published in the May 29, 1987 Federal Register (52 Fed. Reg., pages 20360-20369).
1. Each provider whose contract/subcontract equals or exceeds $25,000 in federal moneys must sign this certification prior to execution of each contract/subcontract.  Additionally, providers who audit federal programs must also sign, regardless of the contract amount.  The Department of Children and Families cannot contract with these types of providers if they are debarred or suspended by the federal government.

2. This certification is a material representation of fact upon which reliance is placed when this contract/subcontract is entered into.  If it is later determined that the signer knowingly rendered an erroneous certification, the Federal Government may pursue available remedies, including suspension and/or debarment.

3. The provider shall provide immediate written notice to the contract manager at any time the provider learns that its certification was erroneous when submitted or has become erroneous by reason of changed circumstances.

4. The terms “debarred,” “suspended,” “person,” “principal,” and “voluntarily excluded,” as used in this certification, have the meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549.  You may contact the department’s contract manager for assistance in obtaining a copy of those regulations.

5. The provider agrees by submitting this certification that, it shall not knowingly enter into any subcontract with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this contract/subcontract unless authorized by the Federal Government.

6. The provider further agrees by submitting this certification that it will require each subcontractor of this contract/subcontract, whose payment will equal or exceed $25,000 in federal moneys, to submit a signed copy of this certification.

7. The Department of Children and Families may rely upon a certification of a provider that it is not debarred, suspended, ineligible, or voluntarily excluded from contracting/subcontracting unless it knows that the certification is erroneous.

This signed certification must be kept in the contract file.  Subcontractor’s certification must be kept at the provider’s business location.

	Signature of Authorized Representative:


	Date:
     


Appendix IV:  Vendor Statements and Certifications (cont.)

	g. Certification of Representations Per Section 9 of PUR 1001

	I, [Enter Name of Authorized Representative], as the authorized representative of [Enter Legal Name of Vendor], hereby represent and acknowledge all matters set forth in Section 9 of PUR 1001.

	Signature of Authorized Representative:


	Date:  

     


	h. Dun & Bradstreet Financial Stress Score Certification

	I, [Enter Name of Authorized Representative], as the authorized representative of [Enter Legal Name of Vendor], have full authority to hereby certify that my organization’s current Dun & Bradstreet (D&B) Financial Stress Score has a Financial Stress Class of 1, 2, 3 or 4.  It is understood the Department may confirm my organization’s Financial Stress Score using my organization’s D-U-N-S Number provided below.  Furthermore, it is understood that at the Department’s exclusive determination, the Department will reject my reply if it is confirmed my organization’s D&B Financial Stress Score has a Financial Stress Class of 5. 

Responding Organization’s D-U-N-S Number:      

	Signature of Authorized Representative:


	Date:
     


	TIE BREAKING CERTIFICATIONS

	Statutory Preferences When Awarding Contracts

Various provisions of Chapters 287 and 295 provide qualifying vendors the advantage of "tie breakers" whenever two or more bids, proposals, or replies received by an agency are equal with respect to price, quality, and service.  In order to take advantage of the below "tie breakers," a vendor who meets the statutory qualifications for one or more of these "tie breakers" must certify that it qualifies for the cited preference.  Completion of the certification is optional for qualifying vendors, however, a vendor waives all rights to consideration of a "tie breaker" if it fails to submit the certification on or before the deadline to submit its bid, proposal or reply.

NOTE: Completion of the Tie Breaking Certifications is optional for qualifying vendors, however, a vendor waives all rights to consideration of a “tie breaker” if it fails to submit the certification for the “tie breaker”.


APPENDIX IV:  VENDOR STATEMENTS AND CERTIFICATIONS (CONT.)

	i. Certification of a Drug Free Workplace

	I, [Enter Name of Authorized Representative], as the authorized representative of [Enter Legal Name of Vendor], hereby certify that my organization currently maintains a drug-free workplace environment in accordance with Chapter 287.087, F.S., and will continue to promote this policy through implementation of that section.

	Signature of Authorized Representative:


	Date:
     


	j. Certification of a Certified Minority Business Enterprise

	I, [Enter Name of Authorized Representative], as the authorized representative of [Enter Legal Name of Vendor], hereby certify that my organization is a Certified Minority Business Enterprise in accordance with s. 287.0943, F.S.  

	Signature of Authorized Representative:


	Date:
     


	k. Certification of a Service Disabled Veteran’s Business Enterprise

	I, [Enter Name of Authorized Representative], as the authorized representative of [Enter Legal Name of Vendor], hereby certify that my organization is a Service Disabled Veterans Business Enterprise in accordance with s. 295.187, F.S.  

	Signature of Authorized Representative:


	Date:
     


	l. Certification of a Florida Business

	I,Error! AutoText entry not defined. [Enter Name of Authorized Representative], as the authorized representative of [Enter Legal Name of Vendor], hereby certify that my organization’s principal place of business is located within Florida in accordance with s. 287.084, F.S.

	Signature of Authorized Representative:


	Date:
     


APPENDIX IV:  VENDOR STATEMENTS AND CERTIFICATIONS (CONT.)

	m. Certification of a Foreign Manufacturer with a Factory in Florida

	I, [Enter Name of Authorized Representative], as the authorized representative of [Enter Legal Name of Vendor], hereby certify that my manufacturing organization has a factory in Florida that employs over 200 employees working in Florida  in accordance with s. 287.092, F.S.

	Signature of Authorized Representative:


	Date:
          


[THIS SPACE INTENTIONALLY LEFT BLANK] 

Appendix V:  Mandatory Requirements Checklist


 FORMCHECKBOX 
  Pass (YES)     FORMCHECKBOX 
  Fail  (

	O)

	Comments:       
	
	Signed Certification Regarding Debarment / Suspension

	 FORMCHECKBOX 
  Pass (YES)     FORMCHECKBOX 
  Fail  (NO)

	Comments:       

	Signed Certification of Representations per Section 9 of PUR 1001

	 FORMCHECKBOX 
  Pass (YES)     FORMCHECKBOX 
  Fail  (NO)

	Comments:       

	Signed Certification of D&B Financial Stress Score

	 FORMCHECKBOX 
  Pass (YES)     FORMCHECKBOX 
  Fail  (NO)

	Comments:       


	4.  Does the reply include a Programmatic Reply submitted in a separate sealed envelope as required by Section 4.1.11? 

 FORMCHECKBOX 
  Pass (YES)
 FORMCHECKBOX 
  Fail (NO)

Comments:      
5.  Does the reply include a Cost Reply submitted in a separate sealed envelope as required by Section 4.1.11? 

 FORMCHECKBOX 
  Pass (YES)
 FORMCHECKBOX 
  Fail (NO)

Comments:      



Appendix VI:  Reference Form

Vendor Name:  [Enter Legal Name of Vendor]
The vendor shall submit separate and verifiable client references in accordance with the instructions provided in Section 4.2.11 of the ITN.  Please provide at least two (2) contact names for each client reference. 

	Client Name:
	

	Address:
	

	Contact Name:
	

	Contact Phone:


	

	Contact Email:
	

	Alternate Contact Name:
	

	Alternate Contact Phone:


	

	Alternate Contact Email:
	

	Project Name:
	

	Vendor Role:
	

	Description of Work:
	

	Service Dates (From / To):

Must demonstrate at least one (1) continuous year
	 From:                                                  To:  


	Contract Value:
	Original: $ 
	Actual:  $ 

	Explain variance  (if applicable):
	

	Completion Date:
	Original Estimated Completion Date:


	Actual Completion Date:


	Explain variance (if applicable):
	

	Federal and/or State System Audit Findings:
	

	Lessons Learned:
	


[Duplicate table as necessary for each client reference.]

_______________________________________

*Signature of Authorized Representative

[Enter Name and Title of Authorized Representative]
*Name and Title of Authorized Representative 

*This individual must have the authority to bind the vendor.
Appendix VII:  Reference Questionnaire

Florida Department of Children and Families

ITN # 03F12GC1:  ACCESS Florida System Replacement
Vendor Name:      

The vendor listed above intends to submit a reply to the State of Florida, Department of Children and Families, in response to the Invitation to Negotiate (ITN) for the ACCESS Florida System Replacement.  As a part of their reply, the vendor must include a number of completed and sealed reference questionnaires using this form.

Each individual responding to this reference questionnaire is asked to follow these instructions: 

· Complete this questionnaire using the space provided.  Attach additional pages if necessary; 

· Sign and date the completed questionnaire; 

· Seal the completed, signed, and dated questionnaire in a new standard #10 envelope; 

· Sign in ink across the sealed portion of the envelope; and 

· Return the sealed envelope containing the completed questionnaire directly to the vendor for inclusion in their reply.


(1) What is the name of the company or organization completing this reference questionnaire?
     
(2) Please provide the following information about the individual completing this reference questionnaire on behalf of the above-named vendor.

	Name: 
	     

	Title: 
	     

	Telephone Number:
	     

	e-Mail Address: 
	     


(3) What services does/did the vendor provide to your company or organization?  Please describe the business functionality addressed in the project and a methodology overview.  Attach additional pages to this questionnaire if necessary.

     
(4) What is the level of your overall satisfaction with the vendor for the services described above?

Please respond by checking the box next to the appropriate number on the scale below.


	Least Satisfied
	 FORMCHECKBOX 
 1
	 FORMCHECKBOX 
 2
	 FORMCHECKBOX 
 3
	 FORMCHECKBOX 
 4
	 FORMCHECKBOX 
 5
	Most Satisfied


If you circled 3 or less above, what could the vendor have done to improve the rating?

     
(5) Were the services completed, or are they being completed, in compliance with the terms of the contract, on time, and within budget?  If not, please explain.
     
(6) How satisfied are you with the vendor’s ability to perform based on your expectations and according to the contractual scope of work?

     
(7) In what areas of service delivery does/did the vendor excel?  What are/were their strong points?

     
(8) In what areas of service delivery does/did the vendor fall short?  What are/were their weaknesses?

     
(9) What is the level of your satisfaction with the vendor’s project management approach, processes, and personnel?

Please respond by checking the box next to the appropriate number on the scale below.


	Least Satisfied
	 FORMCHECKBOX 
 1
	 FORMCHECKBOX 
 2
	 FORMCHECKBOX 
 3
	 FORMCHECKBOX 
 4
	 FORMCHECKBOX 
 5
	Most Satisfied


What, if any, comments do you have regarding the score selected above?

     
(10) Considering the staff assigned by the vendor to deliver the services described in Question 3 above, how satisfied are you with the technical abilities, professionalism, and interpersonal skills of the individuals assigned?
Please respond by checking the box next to the appropriate number on the scale below.


	Least Satisfied
	 FORMCHECKBOX 
 1
	 FORMCHECKBOX 
 2
	 FORMCHECKBOX 
 3
	 FORMCHECKBOX 
 4
	 FORMCHECKBOX 
 5
	Most Satisfied


What, if any, comments do you have regarding the score selected above?

     
(11) How would you describe the overall quality of the services provided by the vendor?

Please respond by checking the box next to the appropriate number on the scale below.


	Low Quality
	 FORMCHECKBOX 
 1
	 FORMCHECKBOX 
 2
	 FORMCHECKBOX 
 3
	 FORMCHECKBOX 
 4
	 FORMCHECKBOX 
 5
	High Quality


What, if any, comments do you have regarding the score selected above?

     
(12) If the vendor used subcontractors, what areas of the project were assigned to the subcontractor and why?  How well did the vendor manage the subcontractors?  

     
(13) Have you experienced any issues regarding change orders?  If yes, please describe your corrective action plan.
     
(14) Would you contract again with the vendor for the same or similar services?  Do you have any reservations about recommending a future contract award to or relationship with the vendor?

     
	Reference Signature:(signature of the individual completing this reference questionnaire)
	

	Date:


	(must be the same as the signature across the envelope seal)
     


Appendix VIII:  Subcontractor list

Each vendor shall submit with their reply two (2) Subcontractor Lists using the template below, one (1) for the ACCESS Florida System Replacement Project and one (1) for ACCESS Florida System Operations and Maintenance.  The lists will identify the subcontractors who will perform work under the contract(s) resulting from this solicitation.  

The vendor shall have determined to their own complete satisfaction that a listed subcontractor has been successfully engaged in the related subcontracted services and is qualified to provide the services for which each subcontractor is listed.  

In the event that no subcontractor(s) will be used, this list shall be returned indicating “No Subcontractors will be used.”

SUBCONTRACTOR LIST FOR:  [Enter ACCESS Florida System Replacement Project or ACCESS Florida System Operations and Maintenance]
CHECK HERE IF NO SUB-CONTRACTORS WILL BE USED:      FORMCHECKBOX 

	Subcontractor Name:
	
	
	Subcontractor Name:
	

	Business Type:
	
	
	Business Type:
	

	Subcontracted Services:
	
	
	Subcontracted Services:
	

	Address:
	
	
	Address:
	

	City, State Zip
	
	
	City, State Zip
	

	Phone #
	
	
	Phone:
	

	FEIN #
	
	
	FEIN #
	


	Subcontractor Name:
	
	
	Subcontractor Name:
	

	Business Type:
	
	
	Business Type:
	

	Subcontracted Services:
	
	
	Subcontracted Services:
	

	Address:
	
	
	Address:
	

	City, State Zip
	
	
	City, State Zip
	

	Phone #
	
	
	Phone:
	

	FEIN #
	
	
	FEIN #
	


[Duplicate table as necessary for additional subcontractors.]

_______________________________________

*Signature of Authorized Representative

[Enter Name and Title of Authorized Representative]
*Name and Title of Authorized Representative 
*This individual must have the authority to bind the vendor.

Appendix IX:  System Requirements Response Matrix

Each vendor shall complete the System Requirements Response Matrix (Appendix IX). A printed copy should not be included in the vendor’s reply.  The electronic response must be submitted as both a Microsoft Excel 2007 version and an Adobe Acrobat PDF file format.  

[THIS SPACE INTENTIONALLY LEFT BLANK] 
Appendix X:  System Requirements Response Summary Form

Each vendor shall complete and return with the reply the System Requirements Response Summary Form provided below. 

	Vendor Response
	Definition

	0
	Cannot Support requirement - The business function is not included in the base product, the base product cannot be configured, or customized software cannot be developed to meet the required functionality.

	1
	Customization required - The business function requires customized changes to the base product or software development apart from the base product’s design, process or structure or customized software needs to be developed to meet the required functionality or integration with another software is needed.

	2
	Configuration required - The business function can be met by configuring the base product. In this context, “configuring” means that coding is not required.

	3
	Included in base product - The business function is included in the base product(s) and is fully demonstrable.

	
	

	Note:
	The Extent of Effort information is required if the provider's response to the requirement is 1 or 2 (Customization Required or Configuration Required).

	Extent of Effort
	Definition

	Trivial
	Less than 8 hours

	Low
	9 hours to 80 hours

	Medium
	81 hours to 500 hours

	High
	501 hours and above


	Vendor Response
	Extent of Effort
	Totals

	0 - Cannot Support Requirement
	 
	0

	0 Total
	 
	0

	1 - Customization Required
	Trivial
	0

	 
	Low
	0

	 
	Medium
	0

	 
	High
	0

	1 Total
	 
	0

	2 - Configuration Required
	Trivial
	0

	 
	Low
	0

	 
	Medium
	0

	 
	High
	0

	2 Total
	 
	0

	3 - Included in Base Product
	 
	0

	3 Total
	 
	0


Appendix XI:  Cost Reply Forms

Each vendor shall complete all sections of the Cost Reply Forms (Appendix XI), review for accuracy and sign by authorized representative who has the authority to bind the vendor. The electronic response must be submitted as both a Microsoft Excel 2007 version and an Adobe Acrobat PDF file format.
[THIS SPACE INTENTIONALLY LEFT BLANK] 
Appendix XII:  Question Submittal Form

Each vendor shall complete the form provided based on their questions relating to this ITN.  The completed form shall be submitted in accordance with the instructions provided in Section 2.8 of the ITN. The electronic response must be submitted as a Microsoft Word 2007 version file format. This form may be expanded as needed to facilitate response to this requirement.

Vendor Name: [Enter Legal Name of Vendor]
	Question Number
	ITN Section Number
	ITN Page Number
	Question/Comment

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	11
	
	
	

	12
	
	
	

	13
	
	
	

	14
	
	
	

	15
	
	
	


[Add rows as necessary.]

_______________________________________

*Signature of Authorized Representative

[Enter Name and Title of Authorized Representative]
*Name and Title of Authorized Representative 

*This individual must have the authority to bind the vendor.

