ATTACHMENTJ

STATE OF FLORIDA
Department of Juvenile Justice
Residential Program Office
RESPONDENT COMPARATIVE ANALYSIS
ITN #10553

ITN Title: A forty (40) bed Residential Program for boys appropriate for nonsecure residential placement, between
the ages of thirteen (13) and eighteen (18) with innovations in delinquency programming and treatment services.
Basic Care and Custody of a residential program shall be provided in accordance with Florida Statutes, Florida
Administrative Rules and Department policy to meet the minimum requirements as described in Attachments A-1 and
A-2 and in keeping with A-3, References and Definitions, of this ITN. The proposed services shall also include funding
for forty (40) filled slots for boys in need of Substance Abuse Treatment Overlay Services (SAOS) as described in
Attachment A-2, of this ITN.

INSTRUCTIONS: Negotiation Team members should, through group consensus, rank the Respondent's proposed
program services based on the following categories, taking into consideration the initial written reply, their
presentation, and all negotiated changes to the initial reply. For each CATEGORY below, rank the Respondent either 1
or 2 (2 being the best), comparing one Respondent's proposed program services against the other Respondent, to
determine which Respondent's reply provides the best overall value to the Department (Ranking # 1) ,as evidenced by
the highest score and consensus of the Team. This tool will be modified based on the number of Respondent's
remaining at this point in the process. If the team is unable to reach group consensus, the lead can elect to use a
majority-rules approach to determine the raw score for the component.

Category
Weights TBD by RESPONDENT NAME RESPONDENT NAME
Program Area

Categories for Comparative Analysis to be
determined by Program Area

Total Weight | RAW SCORE | Weighted | RAW SCORE | Weighted
Per Category lor2 Score lor2 Score

Scored by Office of Residential Services Only

CATEGORY

Management Capability: Mission/Vision,
Consistent with Department's direction,
Corporate Oversight, Program Administration, 20
Implementation Schedule, Training,
Contracted and/or Consultant Services

Programming: Behavior Management System,
Living Environment, Education/Vocational, 15
Transition

Delinquency Interventions: Restorative Justice,

Evidence-Based Programming 10




Performance Measures (Fidelity

10
Monitoring/Outcomes and Outputs)
Quality Improvement Responsivity and -
Sustainability
Gender Specific 5
Best Overall Value
15

(includes Budget & proposed services)

Scored by Office of Health Services Medical Negotiator Only

Health Services 10

Scored by Office of Health Services Mental Health Negotiator Only
Mental Health and/or Substance Abuse
Service, if applicable

10

TOTAL COMPARATIVE ANALYSIS SCORE
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