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DCF is requesting fixed price quotes for defined deliverables based on the Department of 
Management Services State Term Contract, IT Consulting Services, number 973-561-
010-1 Project Area 2, Development and Integration and/or Department of Management 
Services State Term Contract, Management Consulting Services, number 973-006-01-1, 
Category 1, Management, Organizational and Business Improvement Services, #1 
Consulting. The terms and conditions of the task order resulting from this RFQ shall take 
precedence over the terms and conditions set forth in the DMS state term contract, 
except where the terms and conditions of the state term contract are required by law. 
Funding for the task order is contingent upon annual state legislative appropriation.  
Funding approval will come from both the Florida legislature and the State’s federal 
financial partner for this project supplying matching federal funds. Although the document 
that will result from this RFQ will be a task order issued under the relevant DMS State 
Term Contract(s), the term “contract” is used in the RFQ as a matter of convenience to 
denote that document. 

 

The purpose of this RFQ is to obtain vendor services for an ACCESS Florida System 
Replacement Project Director and to create and implement a Project Management Office 
(PMO) to provide overall project management capability.   
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SECTION 1. Purpose 

DCF desires to procure the services of a single vendor to provide an ACCESS Florida System 
Replacement Project Director and to create, implement, and operate a Project Management 
Office (PMO). The ACCESS Florida System Replacement project is a large, complex effort 
that will involve multiple contracting parties, a group of project plans, varied efforts and 
tasks, and a large contingent of implementation vendor supporting staff. The Project 
Director will work direct coordination with the DCF Project Sponsor and in conjunction with 
the project team (state staff and contractors) to provide integrated management of this 
complex project. 

Obtaining a professionally-staffed PMO will allow DCF to provide comprehensive project 
management capabilities in keeping with guidelines established in the Project Management 
Body of Knowledge (PMBOK) published by the Project Management Institute. Establishing a 
PMO is expected to improve the consistency of project management processes for all 
ACCESS Florida projects and standardize project operations. 

This request is in accordance with the Department of Management Services State Term 
Contract, IT Consulting Services, number 973-561-010-1 Project Area 2, Development and 
Integration, and/or Department of Management Services State Term Contract, Management 
Consulting Services, number 973-006-01-1, Category 1, Management, Organizational and 
Business Improvement Services, #1 Consulting. The terms and conditions of the task order 
resulting from this RFQ shall take precedence over the terms and conditions set forth in the 
DMS state term contract, except where the terms and conditions of the state term contract 
are required by law.  Total project cost shall not exceed $10 million for the life of the task 
order as required by the DMS state term contract. Funding for the contract is contingent 
upon state legislative appropriation with matching federal funds. Although the document 
that will result from this RFQ will be a task order issued under the relevant DMS State Term 
Contract(s), the term “contract” is used in the RFQ as a matter of convenience to denote 
that document. 

SECTION 2. Background 

The Department of Children and Families (DCF) impacts the lives of Floridians at a moment 
when their needs are greatest. DCF is responsible for managing the cash assistance 
programs including TANF (Temporary Assistance for Needy Families), SNAP (formally known 
as the Food Stamp Program) and Medicaid eligibility. This equates to more than $4 billion1  
in food assistance and cash assistance, and eligibility determination for the State of Florida’s 
$18 Billion2 Medicaid program. Customers in Florida use these various forms of assistance to 
provide the necessities for their families, while moving towards self-sufficiency.   

The current Public Assistance eligibility system, known as FLORIDA (Florida Online Recipient 
Integrated Data Access), was implemented in 1992 as transfer technology from the State of 
Ohio, and was originally designed in the early 1980s. Since 1992, DCF has relied almost 
completely on legacy technology centered on the FLORIDA mainframe system. The system 
is based on antiquated technologies that are inherently rigid and difficult to maintain. It was 
designed to support a past service delivery model when face to face interviews were 
conducted at local offices, a heavier reliance on data entry, first hand documentation  and 
customers without self-service options.  

                                                 
1 FY 2009-10 actual food assistance benefits were $4,034,447,154 and cash assistance benefits were $166,095,940. 
2 FY 2009-10 projected Medicaid spending was $17.9 Billion, serving 2.6 million people with projected future year 
increases (Select Policy Council on Strategic & Economic Planning, January 11, 2010) 
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In 2004, DCF began to modernize its approach to administering cash assistance, food 
stamps, and Medicaid Programs. Known as Automated Community Connection to Economic 
Self-Sufficiency Florida, or ACCESS Florida, this new business model drastically changed the 
way DCF staff process applications, manage caseloads and how clients interact with DCF. 
DCF conducted a complete review of federal and state law and eliminated out-dated, labor 
intensive policies and practices that were not required and added little or no value to the 
process. The face to face interview requirement was eliminated and verification 
requirements were simplified with a greater reliance on electronic verifications. Call centers 
were established to provide customers greater access to DCF to report changes in their 
household situation.    

With this culture change, DCF began to explore ways to increase efficiencies and support 
customer self-sufficiency through the use of technology. The technological changes that 
came with ACCESS Florida affected almost all aspects of customer intake and case 
management beginning with an electronic application that could be submitted online using 
an electronic signature and work management tools that helped move information from the 
application to the ACCESS Florida system. Other technologies were developed to support 
call center operations and the document imaging system.  

Because DCF was in the forefront of both the business model and technology changes, DCF 
was nationally recognized by Harvard University’s John F. Kennedy School of Government’s 
Ash Institute as a winner of the Innovations in American Government Award. DCF also won 
three times, the Food and Nutrition Services, Southeastern Region’s Director’s Cup for best 
in Region. However, DCF faces significant challenges in moving to the next level.  

To move forward, DCF must invest in the technology improvements necessary to replace 
the core aging technical infrastructure. The related complexity and additional costs required 
to continue to layer functionality on the existing base infrastructure are becoming 
prohibitive. Below are some of the challenges facing the program: 

• The systems’ design makes updates and changes a lengthy and expensive process 
• There is ever increasing risk of infrastructure failure due to the age of the mainframe 
• Reliance on multiple systems when establishing eligibility creates additional workload 

for users, and delays the final determination 
• Little “no-touch” activity3 
• Limited self service capability 
• Unnecessary reliance on manual and “paper” processing 
• Difficulty in gathering and incorporating external electronic data into the eligibility 

determination process 
• Data is not easily shared with program partners, limiting the holistic treatment of 

customers 

DCF has a long history of self-reinvention. DCF is not afraid to look at itself, recognize 
opportunities for improvement, and work diligently toward those improvements. This mind-
set has better prepared DCF for the challenges it is facing. Meeting these challenges will 
force significant changes to its culture and business processes. Achieving DCF’s desired goal 
of a service delivery system that reduces operating costs to the taxpayers, provides multiple 
“no touch” eligibility determination opportunities, is customer self-service oriented, and 
better positions the state to holistically support families across agencies will require the 
investment in a new public assistance eligibility support system.   

                                                 
3 Many federal and state laws require staff intervention or review for customer applications for assistance as well as 
the case maintenance activities related to those cases. However, there are some customer actions that do not require 
worker intervention. The automation of certain case actions is called ‘no touch” activity. 
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DCF’s Schedule IV-B New Technology Solution for Florida’s Public Assistance Eligibility 
System (IV-B) has been posted to the Department of Management Services’ (DMS) Vendor 
Bid System (VBS) website as described in Section 7.  The IV-B contains important 
background about the program’s existing business processes and information systems, 
organization, stakeholders, and reporting structure.  

SECTION 3. Scope of Effort 

DCF is seeking quotes from qualified vendors to provide a Project Director to lead the 
ACCESS Florida System Replacement project, and to execute the creation, implementation, 
and operation of a Project Management Office (PMO) to accomplish the tasks described in 
this Scope of Effort. The selected vendor will supply an experienced Project Director and a 
team of project managers that have successfully managed implementation for large 
technology projects of similar size and complexity using industry standard project 
management methodologies and procedures. The actual work effort that will be associated 
with these activities may vary and from time-to-time and may require the ACCESS Florida 
System Replacement Project Sponsor’s input to align the PMO’s resources. DCF intends for 
this alignment to occur during the work plan review meetings described in Section 3.2.2 
below. 

3.1 Provide an ACCESS Florida System Replacement Project Director 

The Project Director will work in direct coordination with the DCF Project Sponsor and work 
in conjunction the project team (state staff and contractors) to provide integrated 
management of all activities related to this complex project. 

3.1.1 Leadership 

The Project Director shall serve in a leadership capacity throughout the lifecycle of the 
ACCESS Florida System Replacement Project, working on behalf of DCF serving DCF’s 
interests. The Project Director shall provide leadership and cooperate with other 
implementation teams, such as the Independent Verification and Validation team (IV & V), 
so barriers from or to these teams are removed. 

3.1.2 Planning 

The Project Director shall assist DCF in planning activities related to the ACCESS Florida 
System Replacement. The Project Director shall collaborate with the DCF Project Sponsor, 
the Executive Steering Committee, and other groups that may be identified, to orchestrate a 
smooth implementation. 

3.1.3 Oversight and Management 

1. The Project Director shall lead ACCESS Florida System Replacement project activities 
and the project team (state staff and contractors), and function as the official day-to-
day liaison with the DCF Project Sponsor, the selected Systems Integrator, the Executive 
Steering Committee, the selected IV & V vendor, and other groups that may be 
identified.  

2. The Project Director shall direct and coordinate day-to-day liaison activities with the 
selected Systems Integrator. 

3. The Project Director shall categorize and resolve all operational problems through direct 
interaction with the appropriate implementation team/s, or through escalation of critical 
issues to the DCF Project Sponsor and/or the Executive Steering Committee. 

4. The Project Director shall analyze status of the ACCESS Florida System Replacement 
Project on a daily basis, approving project deliverables and removing barriers to its 
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success. The Project Director shall identify, assess, and recommend mitigation strategies 
to reduce project risks. 

5. The Project Director shall prioritize ACCESS Florida System Replacement project 
activities and issues along the critical path as necessary to advance the project toward a 
successful implementation. The Project Director shall provide input for all risk mitigation 
recommendations from all implementation teams to internal and external stakeholders. 

6. The Project Director shall direct the ACCESS Florida System Replacement project 
activities within the authority granted and escalate decisions to the DCF Project Sponsor 
or the Executive Steering Committee as appropriate.  

7. The Project Director shall manage the ACCESS Florida System Replacement PMO. 

3.1.4 Communication 

The Project Director shall communicate with stakeholders, the project team, other project 
managers, the Executive Steering Committee, and Executive Sponsor/s as needed to 
promote teamwork and a positive flow of information. 

The Project Director shall meet regularly with the DCF Project Sponsor, Executive Sponsor 
and the Executive Steering Committee to advise these stakeholders of the progress and 
timeliness of the ACCESS Florida System Replacement Project. The Project Director shall 
provide written reports and other materials as described in Section 6.2 Vendor 
Responsibilities. 

The Project Director shall develop and present, as requested by DCF, presentations and 
briefings to stakeholders and outside entities about the ACCESS Florida System 
Replacement Project, including but not limited to the Executive Office of the Governor and 
the Florida Legislature.  

3.2 Establish the Project Management Office 

The Project Director shall define, establish, and direct the planning and operations of the 
PMO. The Project Director shall provide leadership, coordination and guidance to state and 
contract project staff in management of the ACCESS Florida System Replacement. PMO 
establishment should be completed within the first 45 days of the contract resulting from 
this RFQ. 

As part of establishing the PMO, the vendor shall: 

3.2.1 Define and Establish the PMO 

This includes the development of a PMO organizational model and charter describing the 
PMO role and responsibilities, authority, relationships with other organizational units, 
staffing, and other necessary topics, along with an implementation plan and charter. 

3.2.2 Manage the PMO 

1. The Project Director shall direct the planning and operations of the PMO and provide 
leadership, coordination and guidance to state and contract project staff. 

2. The Project Director shall develop and submit an operational work plan (OWP) and 
provide quarterly OWP updates to the Executive Steering Committee. The plan must 
specify project milestones, deliverables, and expenditures.  

3. The Project Director shall develop a work plan and provide updates to the Project 
Sponsor every two weeks. The work plan is to describe the approach to completing all 
tasks and deliverables, including staff resources.  
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4. The Project Director shall facilitate a meeting every two weeks to review the work plan 
updates with DCF staff.   

5. The Project Director shall develop a schedule for completion of significant activities. The 
schedule will include a timeline, dependencies on other tasks, and resource needs. The 
schedule is to be integrated with the master project schedule, once developed.   

6. The Project Director shall provide Monthly Status Reports to the DCF Project Sponsor 
that detail current and planned monthly activities, deliverables, project risk/issues, and 
the performance scorecard metrics for that month and any previous month’s carryover. 
Note: In reference to “performance scorecard metrics”, please refer to Section 18.2.4, 
Tab 4 – Approach.   

3.3 Perform Project Management Services 

The vendor shall provide ongoing PM Services primarily, but not exclusively, in support of 
the ACCESS Florida System Replacement.  

PM services may include, but are not limited to, developing, maintaining, updating, and 
administering the plans and processes required for the following: 

1. Procurement Support – Provide procurement support to DCF for the ACCESS Florida 
System Replacement.  This will include, but not be limited to, assisting DCF in the 
development of a contract, statement of work, service level agreement, and necessary 
support of contract negotiations. 

2. Integration Management – Develop, maintain and administer the plans and processes 
required to ensure various elements of the project are properly coordinated. This will 
include, but not be limited to, development of a comprehensive ACCESS Florida System 
Replacement project management plan, including project control procedures, 
recommendations regarding electronic project management toolsets, completion of 
project artifacts such as the ACCESS Florida System Replacement Project Charter, and 
any special reports tasked to the PMO.   

3. Scope Management – Develop, maintain, and administer the plans and processes 
required to meet overall project management objectives for comprehensive, integrated 
scope management. Upon approval of recommendations by DCF, develop, maintain and 
administer the plans and processes required to ensure that the project includes all the 
work required, and only the work required, to complete the project successfully. Major 
process areas include scope verification, and scope change control.  

4. Risk Management – Develop, maintain and administer the plans and processes required 
to identify, analyze, and respond to project level risks. Major process areas include risk 
identification, risk quantification, risk response development, and risk response control.   

5. Issue and Action Item Management – Review and assess existing plans, and develop, 
maintain and administer the plans and processes required to identify, track, manage, 
and close project level issues and action items.  

6. Schedule Management – Maintain and administer the plans and processes required to 
ensure timely and comprehensive schedule management. The major process areas 
include activity definition, activity sequencing, activity duration estimating, schedule 
development, schedule maintenance, schedule integration and schedule control. This 
task will include preparation and maintenance of a comprehensive overarching master 
project schedule, incorporating any subordinate or lower-level schedules as required, 
including activities performed by state project personnel and contractors. The schedule 
must be resource loaded, as appropriate, and will be baselined and re-baselined after 
approval to support reporting actual against planned progress. The vendor will review 
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existing internal project management team schedules, provide recommendations for 
revision, revise or provide assistance with revision, accordingly.  

7. Performance and Status Reporting – Develop, maintain and administer the plans and 
processes required to ensure timely and appropriate generation, collection, analysis and 
dissemination of project performance metrics and status information. The vendor will 
provide comprehensive ACCESS Florida System Replacement Status Reports for 
presentation to DCF Management and other internal and external project stakeholders.   

8. Project Management Process Improvement/Best Practices - Conduct continuous 
improvement activities for project management practices to improve the project at all 
levels. Includes the assessment of current project management processes, methods, 
tools, and templates for effectiveness. Other process areas include assistance with 
identification and implementation of improvements to existing processes; and/or 
development and implementation of PM processes where gaps are identified. Continuous 
improvement is supported by research, lessons learned, and participation in professional 
benchmarking.   

9. Project Management Subject Matter Experts for the ACCESS Florida System 
Replacement Project Management – Serve as members of the project management 
team, and participate as PM subject matter experts for the review of project deliverables 
and other artifacts, as appropriate.   

10. Configuration Management – Develop, maintain and administer the plans and processes 
required to ensure that project configuration items are baselined, the impact of 
proposed changes is assessed, and changes are managed and controlled. Provide 
assistance with implementation of improvements to existing processes, or development 
and implementation of PM processes where gaps are identified, to ensure that overall 
project management plans and processes integrate configuration management with no 
gaps in coverage.   

11. Communication Management – Develop, maintain and administer the plans and 
processes required to provide effective communications at the project level to both 
internal and external stakeholders, including rules regarding escalation of issues, 
internal communication within the project governance organization, and external 
communication (e.g., with vendors), etc. Assess existing plans or plans currently under 
development, and consider this material for incorporation into a project communications 
management plan.   

12. Organizational Change Management – Develop, maintain and administer the plans and 
processes required to effectively manage organizational change at the project level. 
Assess existing plans or plans currently under development, and prepare 
recommendations for improvement or incorporation into other project plans. This will 
include development of a Staffing Plan for the ACCESS Florida System Replacement 
project, validation of proposed organizational changes associated with implementation of 
the ACCESS Florida System Replacement, and assessment of Departmental or contract 
change management plan efforts through the ongoing operations and maintenance of 
the ACCESS Florida System Replacement.    

13. Requirements Management – Develop, maintain, and administer the plans and 
processes required to ensure that requirements are effectively managed. The selected 
vendor shall provide assistance with implementation of improvements to existing 
processes, or development and implementation of PM processes where gaps are 
identified, to ensure that overall project management plans and processes integrate 
requirements management with no gaps in coverage.   
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14. Project Document Management – Assess existing plans and processes, including those 
under development, required to ensure that documents are identified, stored, tracked, 
controlled, and otherwise effectively managed. Documents are currently stored on a 
shared network drive. The selected vendor shall provide assistance with implementation 
of improvements to existing processes, or development and implementation of PM 
processes where gaps are identified. The selected vendor shall ensure that overall 
project management plans and processes integrate document management with no gaps 
in coverage. 

15. Resource Management – Develop, maintain, and administer the plans and processes 
required to manage the work assignments, time usage, and cost of project resources. 
The selected vendor shall provide assistance with implementation of improvements to 
existing processes, or development and implementation of PM processes where gaps are 
identified, to ensure that the project is staffed with the right resources (e.g., roles and 
skills) in a timely manner and that adequate resources are available to address current 
needs and future demands.  

16. Quality Management – Assess existing plans and processes, including those under 
development, required to ensure effective quality management at the project level. The 
selected vendor shall ensure that overall project management plans and processes 
reflect and integrate quality management in a manner that avoids gaps in coverage. 

17. Implementation Management – Coordinate the efforts needed by the varied stakeholders 
and organize the resources needed to accomplish a smooth implementation of the 
ACCESS Florida System Replacement. PMO support throughout the ACCESS Florida 
System Replacement go-live for the implementation activities is desired.   

SECTION 4. Deliverables 

The selected vendor will provide the services listed in Section 3. The contract resulting from 
this RFQ will be a firm, fixed-price, deliverable-based contract.  

The resulting artifacts and documentation detailing the work undertaken by the PMO will be 
summarized and submitted in a Monthly Status Report, described in Section 3.2.2, that 
includes a performance scorecard metric. This report and the results of the performance 
scorecard metric will be the primary deliverable used for payment in the contract resulting 
from this RFQ. Note: In reference to “performance scorecard metric”, please refer to 
Section 18.2.4, Tab 4 – Approach.   

4.1 Deliverable Submissions 

All deliverables, word processing documents, spreadsheets, presentations, charts, project 
plans, databases or other project artifacts will be provided in a mutually agreed-upon 
format currently supported by DCF.     

4.2 Deliverable Review 

Unless otherwise specified, DCF requires a minimum of five (5) business days for the initial 
review of the Monthly Status Report. The primary focus of this review will be on its content 
and presentation, to determine compliance with the approved work plan or resulting plans 
and processes and terms and requirements of the contract.  

Upon approval of a deliverable, DCF will send formal notice to the vendor. A copy of the 
approval notice for each deliverable must be submitted with the applicable invoice to receive 
payment. Payment will not be rendered without the deliverable approval letter(s).   
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Other deliverables and artifacts provided as part of the work effort of the PMO will be 
reviewed according to the master project schedule, once developed.  

SECTION 5. Staffing Requirements 

5.1 Project Director 

The vendor must propose a professional level Project Director with the requisite skills to 
meet the requirements outlined in Section 3 and who can maintain satisfactory performance 
standards.  

The Project Director is a named key position. Resumes and a letter of commitment must be 
submitted along with the vendor’s quote response. The proposed Project Director must be 
available for assignment to the ACCESS Florida System Replacement Project in Tallahassee 
on a full-time basis and must be solely dedicated to this project.  

The vendor must commit the proposed Project Director to the project from the contract 
start date (Letter of Commitment).  Vendor may not reassign the Project Director during the 
full term of the contract, except in cases of resignation or termination from the contractor’s 
organization, or in the case of the death of the named individual. In such event, DCF must 
approve the successive Project Director. Such approval is in its sole discretion. 

DCF selection will be largely determined by the vendor’s proposed Project Director. DCF will 
interview and approve the proposed Project Director. DCF may require replacement of the 
Project Director at any time. 

The Project Director proposed by the vendor must possess the following qualifications: 

1. Must have experience leading and managing the day-to-day activities of a large, 
complex, multi-vendor technology project, with successful implementation.  

2. Must have a minimum of 15 years’ experience in information technology-related project 
management and a minimum of 8 years’ experience as a project director for a robust, 
large-system, multi-vendor implementation.  

3. Must have a minimum of 10 years’ experience managing quality performance for large, 
complex, multi-vendor technology projects. 

4. Must have a minimum of 10 years’ experience managing resources for a large project, 
including personnel and funds.  

5. Must have state-level experience performing analysis, responding to issues and 
concerns, and briefing legislative bodies and state executives, including the governor.  

6. Should have skills and experience with APD development and content. Should have 
experience in the review, approval, and processing of mandatory federal documentation 
including APDs. 

7. Should have public assistance eligibility experience, with knowledge how a public 
assistance eligibility system works, how policy is developed, and how a state public 
assistance agency operates on a daily basis. 

8. Should be familiar with the concepts of Medicaid Information Technology Architecture 
(MITA). 

9. Should possess outstanding interpersonal and conflict resolution skills. 

10. Ability to identify and differentiate the importance of issues and risks and escalate or 
resolve those of a critical nature in a timely manner. 
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11. Ability to develop strong collaborative relationships across a large state government 
organization. 

12. Ability to facilitate a positive culture that supports DCF goals, promote individual and 
team initiative, and foster open communication throughout all levels of the organization. 

13. Ability to prioritize, meet deadlines, and excel in a fast-paced work environment.  

14. Certification: Project Management Professional (PMP®) certification by the Project 
Management Institute.   

15. Education: Bachelor’s or Master’s Degree in Computer Science, Information Systems, 
Public or Business Administration, or other related field.     

5.2 PMO Staff 

Vendors may propose any number or level of staff deemed necessary to meet the 
requirements of this contract as long as the labor categories and rates are at or below those 
defined in the State IT Consulting Services, Department of Management Services (DMS) 
State Term Contract #973-561-010-1, Project Area 2, Development and Integration and/or 
Department of Management Services (DMS), Category #1, Management, Organizational and 
Business Improvement Services, #973-001-06-1, #1 Consulting, for your company. Please 
note that any staff proposed at a higher rate or different labor category than allowed by 
your contract with DMS will not be considered.  

The vendor must utilize experienced and skilled personnel for the ACCESS Florida System 
Replacement PMO project team. The vendor and DCF agree that qualified and experienced 
personnel are critical to the success of a project and project team members will not be 
removed without prior approval from DCF, and that DCF will have the right of refusal for any 
personnel assigned to the project team.  

The vendor shall secure written approval from DCF prior to making any changes in project 
team personnel. The vendor will notify DCF, in writing, of any changes in the personnel 
assigned to the project team. The qualifications of new personnel should be comparable 
with those of the replaced personnel. Subsequent to award of the contract, DCF may 
request replacement of project team personnel. Such requests will be in writing.  

The project team members proposed by the vendor are to support the Project Director in 
the execution of project management activities as directed, and must possess the following 
qualifications:   

1. 8 years’ experience on large technology projects of similar size and complexity.  

2. 5 years’ experience on a project management team or as a member of a project 
management office in the area to which the staff member is assigned. 

3. Proficient with Microsoft Project, MS Office suite, and MS SharePoint. 

4. Certification: Project Management Professional certification (PMP®) by the Project 
Management Institute, or commensurate experience.   

5. Education: Bachelor’s or Master’s Degree in Computer Science, Information Systems, 
Public or Business Administration, or other related field.     

5.3 Other Support Staff  

Vendors are encouraged to staff the PMO based on their experience. Any administrative 
support staff proposed are to be listed in the quote response and their experience detailed.   
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SECTION 6. Project Responsibilities 

6.1 Department Responsibilities 

DCF will: 

1. Provide a DCF Contract Manager.   

2. Provide a primary and alternate DCF contact for ACCESS Florida System Replacement 
project management.   

3. Provide the minimum essential office space, computers, printers, network access, 
phones, and office supplies, and access to copiers, conference rooms, etc.   

4. Initially schedule meetings with external stakeholders, partners and customers as 
determined necessary and appropriate. The PMO is expected to schedule on its own as it 
gains experience.   

5. Facilitate the vendor’s contact with external entities as deemed necessary and pertinent 
to the tasks/assignments assigned.   

6. Provide the vendor with any DCF reference material or documents deemed by DCF to be 
necessary and pertinent to an assigned task.   

7. Be available for consultation throughout the engagement.   

8. Review and provide comment or approval on work products/assignments/materials 
provided within agreed time frames.   

9. Respond to inquiries from the awarded vendor.    

10. Provide written notice to the awarded vendor of any corrective actions identified by DCF.    

11. Review and provide approval or rejection of vendor’s request for change in staffing.    

12. Review invoices and scorecards for accuracy and thoroughness and process them in 
accordance with Section 12 of the RFQ and Section 215.422, Florida Statutes.    

13. Reserve the right to monitor and evaluate vendor staff.    

14. Review and act on requests for staffing change submitted by the vendor.   

6.2 Vendor Responsibilities 

The awarded vendor’s Project Director shall: 

1. Formally meet with the ACCESS Florida System Replacement Project Sponsor, and 
designated project management staff to discuss the status of the project and to address 
any concerns on a bi-weekly basis, on a day of mutual choosing.     

2. Submit all formal deliverables, to include status reports with scorecards, to the DCF 
Procurement Manager for review by project management staff. Electronically submitted 
materials will be copied to the ACCESS Florida System Replacement Project Sponsor and 
designee(s).   

3. Provide planning, management, and oversight of the ACCESS Florida System 
Replacement Project.  

4. Develop and submit an operational work plan (OWP) and provide quarterly OWP updates 
to the Executive Steering Committee. The plan must specify project milestones, 
deliverables, and expenditures.  

5. Submit written monthly project status reports to the Executive Steering Committee. 
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6. Address and submit all formal correspondence to the DCF Contract Manager with copy to 
the ACCESS Florida System Replacement Project Sponsor and designee(s). Informal 
written correspondence (such as E-mail) may be submitted to the Project Sponsor or 
staff but must also be copied to the DCF Contract Manager. The DCF Contract Manager 
is the official repository for all formal written contract correspondence, electronic or 
paper.   

7. As determined necessary by DCF, provide a corrective action plan (CAP) for any 
deficiencies in performance pursuant to the contract. The plan shall reflect all activities 
necessary to correct the deficiencies cited in the notice from the DCF requiring such 
corrective action plan. 

8. Communicate with the ACCESS Florida System Replacement Project Sponsor and DCF 
Contract Manager in writing about any concerns or information of relative significance. 

9. Develop briefing papers, issue papers, and other management papers, reports and 
presentations (i.e., PowerPoint), when required.    

10. Provide DCF with contact information (telephone number, cell phone number and e-mail 
address) for selected consulting staff to facilitate communication.    

11. Attend scheduled or unscheduled meetings as requested by ACCESS Florida System 
Replacement Project Sponsor or DCF Contract Manager.    

The awarded vendor shall: 

1. Provide a Project Director, PMO Staff, and Administrative Support Staff in accordance 
with Section 5 above. The Project Director and Project Management Office (PMO) staff 
are required to be on-site in Tallahassee, Florida, full time.   

2. Submit invoices in accordance with Section 12 of the RFQ.    

3. Sign a State of Florida, Department of Children and Families Standard Contract, a 
sample of which is available on the Department of Management Services’ (DMS) Vendor 
Bid System (VBS) website as described in Section 7.     

4. Complete Criminal Background Checks on all staff as outlined in Section 10.    

5. Have and maintain a drug-free workplace environment in accordance with Section 
287.087, F.S., for the duration of the contract. 

6. Designate a representative empowered to enter into a contract with DCF to sign all 
attachments to this RFQ where indicated.   

7. Obtain the signature from the authorized representative of any sub-contractor used on a 
copy of Attachment III (Certification Regarding Debarment) to the DCF Standard 
Contract.    

8. Obtain written approval from the DCF Contract Manager for proposed changes to staffing 
prior to the change, as necessary. Submit a written explanation for the change and 
attach the proposed replacement’s resume for review and consideration. DCF and 
vendor shall not be required to sign an amendment to the official contract if only a name 
change is required. DCF and vendor shall be required to sign an amendment to the 
contract if both a name change and cost change is required.   

SECTION 7. RFQ Documentation 

All documents referenced in this RFQ will be electronically posted on the Department of 
Management Services’ (DMS) Vendor Bid System (VBS) website located at:  
http://vbs.dms.state.fl.us/. 
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In order to find postings at such location: 

1. Click on Search Advertisements; 

2. Under “Agency” select Department of Children and Families; 

3. Scroll down to the bottom of the screen and click on “Initiate Search.” 

It is the responsibility of prospective vendors to check the VBS for addenda, notices of 
decisions and other information or clarifications to this RFQ. 

SECTION 8. Project Duration 

The anticipated start date of the contract resulting from this RFQ is July 16, 2012. The term 
of the contract is expected to be for four (4) years from the effective date of the contract 
resulting from this RFQ. The contract start date is contingent upon DCF receiving the 
appropriate federal approvals.  

SECTION 9. Project Funding 

Continuation of this contract is dependent upon federal and state funding. If funding for this 
project is withdrawn or not approved, DCF may terminate the contract in accordance with 
applicable provisions specified in Department of Management Services (DMS) IT State Term 
Contract #973-561-010-1, Project Area #2, Development and Integration and/or DMS, 
Category #1, Management, Organizational and Business Improvement Services, #973-001-
06-1, #1 Consulting, and Section 36 of the sample DCF Standard Contract available on the 
Department of Management Services’ (DMS) Vendor Bid System (VBS) website as described 
in Section 7.   

Either party may terminate the contract resulting from this RFQ without cause upon written 
thirty-day notice in accordance with the provisions in Section 42 of the sample DCF 
Standard Contract available on the Department of Management Services’ (DMS) Vendor Bid 
System (VBS) website as described in Section 7.   

SECTION 10. Confidentiality and Security 

a. Vendor staff having any access, either logical or physical, to data or computer 
systems containing data shall have background screening consistent with their duties 
and access to the data. Vendor staff having either logical or physical access to actual 
data will be in a position of special trust or responsibility, and each such person 
requires background screening that meets meet the Level 2 Employment Screening 
standards as specified in sections 435.04, 110.1127, and subsection 39.001(2), F.S. 
as a condition of initial and continued employment that shall include but not be 
limited to: 

1. Employment history checks; 

2. Fingerprinting for all criminal record checks; 

3. Statewide criminal and juvenile delinquency records checks through the 
Florida Department of Law Enforcement (FDLE); 

4. Five year FDLE re-screening; 

5. Federal criminal records checks from the Federal Bureau of Investigation via 
the Florida Department of Law Enforcement; and 
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6. Security background investigation, which may include local criminal record 
checks through local law enforcement agencies. 

b. The Provider shall sign an affidavit each state fiscal year for the term of the contract 
stating that all required staff have been screened or the Provider is awaiting the 
results of screening. 

c. Any person who is required to undergo a security background investigation pursuant 
to this policy/procedure and who refuses to cooperate in such investigation, or who 
refuses to submit fingerprints, must be disqualified from both logical and physical 
access to the data or, if already employed by the vendor, shall be dismissed or 
securely barred from gaining any logical or physical access to the data.   

d. DCF shall have the right to conduct all or any portion of the background investigation 
of any of the vendor’s present or prospective employees or volunteers at its own 
cost, without making the contents or copies of the records generated as a result of 
the investigation available to the vendor if such access poses an unacceptable risk of 
improper handling or dissemination of sensitive data.   

e. DCF shall have the right to investigate any error attributable to the vendor relating 
to access or dissemination of records, as well as any instance of lost or missing data 
affecting records. The investigation may include, without limitation, auditing the 
vendor’s performance and financial information. DCF may take any appropriate legal 
action as a result of such investigation.   

f. The following summary of key security standards are applicable to all data covered 
by federal or state laws or regulations (Covered Data). The following list is not 
intended to be, and is not, exhaustive. The vendor must comply with all security 
requirements related to Covered Data and any other State of Florida data provided 
to, or collected by, the vendor acting on behalf of DCF as its vendor. Further, the 
vendor's employees, sub vendors, agents, or other affiliated third party persons or 
entities, as well as contracted third parties, must meet the same requirements of the 
vendor under this contract and all agreements with the vendor's employees, sub 
vendors, agents, vendors or other affiliated persons or entities shall incorporate the 
terms and conditions of data security into any contractual relationships established.   

1. The vendor’s own systems and premises shall be subject to inspection by 
DCF’s representatives at any time to verify compliance with security 
requirements.   

2. Any data communications involving DCF may also be monitored by DCF 
security or systems personnel for compliance with these requirements or 
misuse of the systems.   

3. In the event that the vendor is allowed to electronically connect to any of 
DCF’s facilities, DCF may suspend or revoke that connection at any time 
without notice if DCF has reason to believe that the security of DCF’s systems 
may be compromised by a continuation of that connection.   

4. DCF may require the vendor to accurately complete a self-audit questionnaire 
relating to the electronic information systems the vendor and any sub 
vendors or affiliates participating under this contract use.   

5. Material security violations or improper information disclosures shall 
constitute sufficient grounds for a determination that the contract has been 
breached.   

6. Access Controls: 
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(1) Viewing and modification of Covered Data must be restricted to 
authorized individuals as need for business related use.   

(2) Unique authorization is required for each person permitted access to 
Covered Data and access must be properly authenticated and recorded 
for audit purposes, including HIPAA audit requirements.   

(3) Access to all Covered Data provided to the vendor's employees, sub 
vendors, vendors, agents, or other affiliated persons or entities must 
meet the same requirements of the vendor under this contract and all 
agreements with same shall incorporate the terms and conditions of 
data security in the access authorization.   

7. Copying/Printing (applies to both paper and electronic forms): 

(1) Covered Data should only be printed when there is a legitimate need.   

(2) Copies must be limited to individuals authorized to access the Covered 
Data and have a signed CF114 on file with DCF.   

(3) Covered Data must not be left unattended.   

8. Network Security: 

(1) All electronic communication including, but not limited to, Covered 
Data between the vendor and DCF shall use compatible, industry 
standard File Transfer Protocol software, using data encryption or a 
Virtual Private Network connection to ensure a secure file transfer, at 
no additional cost to DCF.   

(2) Covered Data must be protected with a network firewall using “default 
deny” rule set required.   

(3) Servers hosting the Covered Data cannot be visible to the entire 
Internet, nor to unprotected subnets.   

9. Physical Security (Servers, laptops and remote devices on which Covered 
Data is stored). (For purposes of these standards, mobile devices must be 
interpreted broadly to incorporate current and future devices which may 
contain or collect Covered Data.): 

(1) The computing device must be locked or logged out when unattended.   

(2) Servers must be hosted in a secure data center hardened according to 
relevant security standards, industry best practices and DCF security 
policies.   

(3) Physical access to servers containing Covered Data must ensure 
physical access is monitored, logged and limited to authorized 
individuals 24X7.   

(4) Routine back up of Covered Data is required and backed up Covered 
Data must be stored in a secure off-site location.   

10. Remote access to systems hosting Covered Data: 

(1) Remote access to Covered Data must be restricted to the local network 
or a secure virtual private network.   

(2) Unsupervised remote access to Covered Data by third parties is not 
allowed.   
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(3) Access to Covered Data by all third parties must adhere to the 
requirements of this contract.   

11. Data Storage: 

(1) Storage of Covered Data on a secure server in a secure data center 
according to relevant security standards, industry best practices and 
DCF security policies is required.   

(2) Covered Data stored on individual workstations or mobile devices must 
use whole disk encryption. Encryption of backup media is similarly 
required to be encrypted.   

(3) Covered Data is not to be transmitted through e-mail or social 
networking sites unless encrypted and secured with a digital signature.   

12. The vendor must meet all of DCF and State requirements for individual 
employee security, information security, and physical security of all non-public 
data in the possession of the vendor.     

13. The vendor acknowledges that all Covered Data, other data and DCF content 
uploaded to the vendor’s servers, workstations or mobile devices from DCF, or 
made accessible to the vendor’s servers, workstations or mobile devices or 
personnel remains the property of DCF.   

14. Termination provisions related to Data:  

Within 30 days after the termination or expiration of this contract for any 
reason, the vendor shall either: return or physically or electronically destroy, 
as applicable, all Covered Data provided to the vendor by DCF, including all 
Covered Data provided to the vendor's employees, sub vendors, agents, or 
other affiliated persons or entities according to the standards enumerated in 
D.O.D.5015.2; or in the event that returning or destroying the Covered Data is 
not feasible, provide notification of the conditions that make return or 
destruction not feasible, in which case, the vendor must continue to protect all 
Covered Data that it retains and agree to limit further uses and disclosures of 
such Covered Data to those purposes that make the return or destruction not 
feasible as the vendor maintains such Covered Data. This includes any and all 
copies of the data such as backup copies created at any vendor site. Upon 
request by DCF, made before or within sixty (60) days after the effective date 
of termination, the vendor will make available to DCF for a complete and 
secure (i.e., encrypted and appropriated authenticated) download file of DCF 
Covered Data in XML format including all schema and transformation 
definitions and/or delimited text files with documented, detailed schema 
definitions along with attachments in their native format. The downloaded file 
shall include all Covered Data provided to the vendor's employees, sub 
vendors, agents, or other affiliated persons or entities must also comply with 
this requirement. The vendor's employees, sub vendors, agents, or other 
affiliated persons or entities must be available throughout this period to 
answer questions about data schema, transformations, and other elements 
required to fully understand and utilize DCF's data file.     

SECTION 11. Ongoing Performance Measures 

The selected vendor and its staff assigned to this contract are subject to the ongoing 
performance measures review outlined applicable provisions of DMS’ IT State Term Contract 
#973-561-010-1, Project Area #2, Development and Integration, and/or Department of 
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Management Services (DMS), Category #1, Management, Organizational and Business 
Improvement Services, #973-001-06-1, #1 Consulting. Should DCF’s Contract Manager or 
the ACCESS Florida System Replacement Project Sponsor identify any deficiency based on 
RFQ requirements, the vendor shall submit a corrective action plan (CAP) for said 
deficiencies in accordance with Section 41 of the sample DCF standard contract available on 
the Department of Management Services’ (DMS) Vendor Bid System (VBS) website as 
described in Section 7. DCF reserves the right to exercise other remedies as permitted by 
law.   

SECTION 12. Payment for Deliverables 

1. The contract resulting from this RFQ will be deliverable based. Payment is based solely 
on the completion and acceptance by DCF of each deliverable contained in the resulting 
contract and its amendments including the results of the monthly scorecards. Note: In 
reference to “scorecards”, please refer to Section 18.2.4, Tab 4 – Approach.   

2. Upon approval of each deliverable by DCF, the DCF Contract Manager will provide the 
vendor with a contract transmittal letter indicating approval of the deliverable. An 
invoice for the deliverable (including the multiplication factor in the scorecards) can be 
submitted to the DCF Contract Manager upon receipt of the approval letter. Note: In 
reference to “multiplication factor in the scorecards”, please refer to Section 18.2.4, Tab 
4 – Approach.   

3. The transmittal approving the deliverable must be attached to the invoice. Payment will 
not be rendered without a deliverable approval letter attached to the invoice as backup 
documentation.     

SECTION 13. Travel  

DCF will not reimburse the vendor for any travel expenses. 

SECTION 14. DCF Procurement Manager 

David Shepard, Procurement Manager 
Mailing Address: 
Florida Department of Children and Families 
1940 North Monroe Street, Suite 80 
Tallahassee, FL  32399-0710 
 
Email: david_shepard@dcf.state.fl.us 

SECTION 15. Anticipated Schedule of Events 

Event Anticipated Date 
RFQ Release April 18, 2012 
Vendor Meeting May 1, 2012  
Questions Due from Vendors May 3, 2012 @ 3:00 PM 
Vendor Intent to Submit Quote Due May 3 @ 3:00 PM  
DCF Posts Answers to Vendor Questions May 7, 2012 
Quote Responses Due from Vendors May 18, 2012 
Vendor Presentations May 21 – May 25, 2012 
Review and Evaluate Quote Responses May 29 – June 1, 2012 
Contract Negotiations with Vendor June 1 – June 6, 2012 
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Event Anticipated Date 
Contract Development & Internal Review June 7 – June 15, 2012 
Federal Contract Review and Approval and 
Executive Steering Committee Approval 

June 18– July 9, 2012 

Vendor Sign Contract July 10, 2012 
Department Sign Contract July 12, 2012 
Estimated Contract Start Date July 16, 2012 

 

SECTION 16. Notice of Intent to Submit A Quote Response 

Vendors who are interested in responding to this RFQ are required to send a Notice of Intent 
to Submit a Quote Response (Appendix 1) to the Procurement Manager specified in Section 
14, on or before the date specified in Section 15.  Submission of a Notice of Intent is a pre-
requisite for acceptance of quote responses from prospective vendors.   

SECTION 17. Written Questions and Responses 

Prospective vendor questions will only be accepted if submitted in writing to the 
Procurement Manager specified in Section 14, via electronic mail, U.S. mail, or other 
delivery service, and received on or before the date specified in Section 15, Anticipated 
Schedule of Events.  No questions will be accepted by facsimile or telephone. 

DCF will provide, via electronic mail to all vendors submitting a notice of intent to submit a 
quote per Section 16, written responses to all timely submitted written questions, by the 
date specified in Section 15. 

SECTION 18. RFQ Responses  

18.1 Submission of Quote Responses 

The vendor quote response to this RFQ shall be delivered to the Procurement Manager, 
specified in Section 14 via electronic mail, U.S. mail, or other delivery service, and received 
on or before the date specified in Section 15, Anticipated Schedule of Events. Quote 
responses must be labelled with the RFQ number and name, and vendor company name 
(RFQ #01U12DS1 – ACCESS Florida System Replacement Project Management Office (PMO) 
Services, {company name}).   

18.2 Quote Response Contents 

RFQ quote responses are requested in a prescribed format, as detailed in this section. Bullet 
points have been provided under each heading as content prompts. Additional information 
may be included as appendices. Please state clearly where assumptions have been made 
and keep quote responses brief and to the point.   

The vendor’s technical quote response must be submitted using 12-pitch Times New Roman 
or Arial font and page numbers not to exceed two hundred (200) pages. The technical quote 
response will consist of the following and follow the format listed:  

18.2.1 Tab 1 – Title Page  

The title page shall include: 

1. Title and number of this RFQ  

2. Name of vendor   
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3. Name, title, phone number and address of the person who can respond to inquiries 
regarding the quote  

4. Signature of the vendor’s authorized signatory  

18.2.2 Tab 2 – Table of Contents 

18.2.3 Tab 3 – Executive Overview  

The executive overview shall include: 

1. Statement of Identified Need - Provide a narrative description of the vendor’s 
understanding of the needs specified in this RFQ.    

2. Vendor Qualifications - Describe the vendor’s experience providing services as 
specifically represented in this RFQ. Vendors must provide detailed evidence that the 
proposed Project Director has previous experience with highly comparable tasks on 
large, complex, multi-vendor technology projects.   

18.2.4 Tab 4 – Approach  

Describe the overall approach and methodology to be used to execute and complete the 
activities described in Section 3 of the RFQ. Vendor’s response should provide a detailed 
description of the proposed Project Director’s approach to managing the large, complex 
project described in the RFQ on a day-to-day basis.   

The vendor should include a detailed description of the vendor’s project management 
approach, as well as vendor’s approach to status management, relationship management, 
problem management, quality management, risk management, and change management, 
including scope control.  

In addition, vendor should describe plans to scale the project activities and associated 
deliverables appropriately across the different project phases, and submit a preliminary 
project management plan for the project that includes a resource-loaded project schedule.  

Vendor may include samples of previously completed plans, schedules, procedures and/or 
other artifacts related to the scope of work in this RFQ. Volume should be limited and will 
not be considered during scoring.   

The vendor should also include a recommended scorecard metric methodology to be 
included with the submission of the Monthly Status Reports detailed in Section 3.2.2 that 
would be used to score the performance of the Project Director during that reporting month. 
The scorecard must include a grading mechanism that includes a percentage score (not to 
exceed 100%) that will be applied to that month’s PMO invoice. The approach should also 
include a methodology to recapture any deficiencies in subsequent months and be invoiced 
separately. 

18.2.5 Tab 5 – Project Director  

This section must identify the proposed Project Director, the DMS state term contract 
staffing classification, Letter of Commitment, resume, and references relative to this 
project. 

The Project Director staffing classifications are defined in the State IT Consulting Services, 
Department of Management Services (DMS) State Term Contract #973-561-010-1, Project 
Area #2, Development and Integration and/or Department of Management Services (DMS), 
Category #1, Management, Organizational and Business Improvement Services, #973-001-
06-1, #1 Consulting, for your firm. Please note that any staff proposed at a higher rate or 
different labor category than allowed by your contract with DMS will not be considered. 
1. Provide a Letter of Commitment for the proposed Project Director (see Section 5.1).  
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2. Provide the staffing classification for the proposed Project Director. 

3. Provide a resume for the proposed Project Director. The resume must include the 
following information: 

• Employment history for all relevant and related qualifications and experience.  

• Names of employers for the past 10 years, including specific dates.  

• All educational institutions attended and degrees obtained. 

• All professional certifications and affiliations. 

• The number of years the proposed Project Director has been a practicing PMP® 
certified manager. 

4. Provide five (5) professional references that meet the following requirements: 

• Must reflect the proposed Project Director’s past professional experience directly 
relevant to the size and complexity of the ACCESS Florida System Replacement 
Project. References must provide specific information on the names and types of 
projects of like size that the proposed Project Director has led. Indicate whether the 
projects have any pending or closed litigation regarding the systems development. 
References must include data on target versus actual project metrics for the projects 
the proposed Project Director has led: 

o Completion timeframes 

o Costs 

o Project performance 

o Other metrics to indicate project success  

• References must be from outside the vendor’s organization and be able to provide 
information about the proposed Project Director’s work on that assignment. 

• Must include the reference’s full name, mailing address, telephone number, and e-
mail address. 

• Must include the agency or company full name and street address with current 
telephone number and e-mail address of the agency/company administrator or 
official who is directly familiar with the proposed Project Director’s performance for 
their agency/company. 

• Must be available for DCF to contact during the RFQ process without the necessity of 
going through the vendor who submitted the quote response. 

• DCF reserves the right to check additional personnel references for the proposed 
Project Director. 

18.2.6 Tab 6 – Proposed Staff  

This section must identify each proposed staff person, their role(s), the DMS state term 
contract staffing classification, and resume relative to this project. 

Vendors may propose any number or level of staff deemed necessary to meet the 
requirements of this RFQ as long as staffing classifications are defined in the State IT 
Consulting Services, Department of Management Services (DMS) State Term Contract 
#973-561-010-1, Project Area #2, Development and Integration and/or Department of 
Management Services (DMS), Category #1, Management, Organizational and Business 
Improvement Services, #973-001-06-1, #1 Consulting, for your firm. Please note that any 
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staff proposed at a higher rate or different labor category allowed by your contract with 
DMS will not be considered.   

1. Provide resumes for the proposed staff. The resumes must include the following 
information: 

• Employment history for all relevant and related qualifications and experience.  

• Names of employers for the past 5 years, including specific dates.  

• All educational institutions attended and degrees obtained. 

• All professional certifications and affiliations. 

2. Provide five (5) professional references that meet the following requirements: 

• Must reflect the proposed staff person’s past professional experience directly relevant 
to their proposed role on projects of similar size and complexity as the ACCESS 
Florida System Replacement Project. References must be from outside the vendor’s 
organization and able to provide information about the proposed staff person’s work 
on that assignment 

• Must include the reference’s full name, mailing address, telephone number, and e-
mail address. 

• Must include the agency or company full name and street address with current 
telephone number. 

• Must be available for DCF to contact during the RFQ process without the necessity of 
going through the vendor who submitted the quote response. 

• DCF reserves the right to check additional personnel references for proposed staff. 

Supplemental information in support of the proposed staff may be included in this section.  
DCF requests that any supplemental information provided be kept brief and strictly related 
to this RFQ. 

The vendor must confirm that staff assigned to work on this project is free from any conflict 
of interest with DCF prior to assignment to this project. 

18.2.7 Tab 7 – References 

References must be provided on Appendix 2 - Past Performance References. References 
must indicate the vendor has robust IT systems experience with projects of similar size and 
complexity, including management of multiple vendors. DCF reserves the right to contact 
the customer to verify the vendor’s assertions of project type, range and scope, as well as 
satisfactory completion of the customer’s project. DCF reserves the right to contact and 
verify references provided and reserves the right to contact clients not listed in the quote 
response.    

18.2.8 Tab 8 – Cost Response  

Vendors shall submit a deliverable-based cost response utilizing the Cost Information Sheet 
provided in this RFQ (see Appendix 3). Vendors shall provide the cost response in a 
separate package from the technical quote response, as costs will be evaluated separately 
from the technical quote response.  

DCF envisions fixed-price deliverables to include a Monthly Status Report deliverable and a 
Monthly Performance Scorecard Metric deliverable as described in 18.2.4, Tab 4 – Approach. 

Each deliverable must be proposed on the attached cost sheet. To satisfy that deliverable 
costs are in conformance with the DMS state term contract, project roles, hourly rates, DMS 
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staffing classifications, and level of effort for each deliverable must be provided for the 
proposed Project Director and all proposed project staff.    

SECTION 19. Selection 

DCF will make its selection based on the quotes submitted. DCF reserves the right to 
negotiate with one or more vendors prior to actual task order award to determine the best 
value for DCF. DCF will interview all prospective Project Director candidates proposed by the 
vendors selected by DCF for potential award prior to making an award.    

SECTION 20. Contract Terms and Conditions 

Vendors intending to submit a quote must carefully review the sample DCF Standard 
Contract available on the Department of Management Services’ (DMS) Vendor Bid System 
(VBS) website as described in Section 7. A signed contract similar to that available on the 
Department of Management Services’ (DMS) Vendor Bid System (VBS) website will be 
issued by DCF as proof of a binding agreement between DCF and the selected vendor. If 
there is a conflict between the contract documents, Section 19.5 below sets out the order of 
precedence to resolve such conflict. Although the document that will result from this RFQ 
will be a task order issued under the relevant DMS State Term Contract(s), the term 
“contract” is used in the RFQ as a matter of convenience to denote that document.   

With the exception of Attachment I to the contract, contractual provisions are not subject to 
negotiation. The contract will be finalized with the selected vendor after award.   

The contract awarded as a result of this RFQ will be composed of:  

20.1 Standard Contract  

DCF’s Standard Contract, available at on the Department of Management Services’ (DMS) 
Vendor Bid System (VBS) website as described in Section 7, contains additional general 
contract terms and conditions required by DCF for all vendors.     

20.2 Attachment I  

A sample Attachment I to DCF’s Standard Contract is available on the Department of 
Management Services’ (DMS) Vendor Bid System (VBS) website as described in Section 7. 
This RFQ and negotiations will finalize contract terms and conditions governing the 
performance of the work, the clients to be served, required deliverables and performance 
standards, and compensation. The finalized Attachment I terms and conditions are binding 
upon all vendors.    

20.3 Department of Management Services State Term Contracts 

The applicable Department of Management Services State Term Contract: 

• IT Consulting Services, number 973-561-010-1 

• Management Consulting Services, number 973-006-01-1 

20.4 Other Attachments or Exhibits   

All other attachments and exhibits to the contract referenced in this RFQ or the above 
documents will also be part of the resulting contract, if any.   
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20.5 Order of Precedence  

In the event of conflict in terms among the foregoing, the following order of precedence will 
apply. The quote response submitted in Reply to this RFQ may be incorporated into or 
attached to the contract but will not change the provisions of the below documents.   

1. Attachment I.   

2. All attachments and exhibits to Attachment I.   

3. DCF Standard Contract 

4. DMS State Term Contract 

5. The Vendor’s quote response and any subsequent written submittals 

SECTION 21. Appendices 

Appendix 1 Notice of Intent to Submit a Quote  

Appendix 2 Past Performance References   

Appendix 3 Cost Information Sheet  
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_________________________________________________________ (vendor 
name) wishes to inform the Florida Department of Children and Families of its 
intent to respond to Request for Quotes 
"_________________________________”, (RFQ) No. _________________. 

 
PLEASE PRINT OR TYPE REQUESTED INFORMATION 

 

Name of Authorized Official:   ___________________________________ 

 

Title of Authorized Official:   

 ___________________________________ 

 

Signature of Authorized Official:  

 ___________________________________ 

 

Date:    

 _______________________________________________ 

 

Address:     _________________________________________ 

 _______________________________________________ 

 

Telephone No:     ___________________________________ 

 

FAX No:     _________________________________________ 

 

E-mail Address:    _________________________________________ 
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Vendor Name: _____________________ 
 
The vendor must list a minimum of five separate and verifiable clients. The clients listed 
shall be for products and services similar in nature to those described in this RFQ. Please 
provide at least two contact names for each client reference.    
 
Reference # 1 
Client Name: 

 

Client Address:  
Client Contact Name:  
Client Contact Phone Number:  
Client Contact Email:  
Alternative Client Contact Name:  
Alternative Client Contact Phone 
Number: 

 

Alternative Client Contact Email:  
Description of Work Performed:  
Service Dates (From/To):  
Description of Service Levels:  
Approximate Contract Value:  
 
Reference # 2 
Client Name: 

 

Client Address:  
Client Contact Name:  
Client Contact Phone Number:  
Client Contact Email:  
Alternative Client Contact Name:  
Alternative Client Contact Phone 
Number: 

 

Alternative Client Contact Email:  
Description of Work Performed:  
Service Dates (From/To):  
Description of Service Levels:  
Approximate Contract Value:  
 
Reference # 3 
Client Name: 

 

Client Address:  
Client Contact Name:  
Client Contact Phone Number:  
Client Contact Email:  
Alternative Client Contact Name:  
Alternative Client Contact Phone 
Number: 

 

Alternative Client Contact Email:  
Description of Work Performed:  
Service Dates (From/To):  
Description of Service Levels:  
Approximate Contract Value:  
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Reference # 4 
Client Name: 

 

Client Address:  
Client Contact Name:  
Client Contact Phone Number:  
Client Contact Email:  
Alternative Client Contact Name:  
Alternative Client Contact Phone 
Number: 

 

Alternative Client Contact Email:  
Description of Work Performed:  
Service Dates (From/To):  
Description of Service Levels:  
Approximate Contract Value:  
 
Reference # 5 
Client Name: 

 

Client Address:  
Client Contact Name:  
Client Contact Phone Number:  
Client Contact Email:  
Alternative Client Contact Name:  
Alternative Client Contact Phone 
Number: 

 

Alternative Client Contact Email:  
Description of Work Performed:  
Service Dates (From/To):  
Description of Service Levels:  
Approximate Contract Value:  
 
 

_______________________________________________ 
*Authorized Signature (Manual) 
 
 
_______________________________________________ 
*Authorized Signature (Typed) 
 
 
*This individual must have the authority to bind the vendor.     
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Department of Children and Families 
Request for Quote #01U12DS1 

ACCESS Florida System Replacement Project Management Office  
 

This cost sheet includes example data for illustration purposes only. Please remove the sample data before 
submitting your cost response. 
 
 

STAFFING (List all persons assigned to the project whether full or part time) 
 

NAME ROLE DMS STAFFING 
CLASSIFICATION 

PROPOSED 
HOURLY 

RATE 

DMS 
CONTRACT 

RATE 

PERCENT 

SAM EXAMPLE PROJECT DIRECTOR 8210-PROGRAM 
MANAGER 

$139.70 $186.25 100% 

      

      

 
 
DELIVERABLES (4 Year Term of Contract):  
 

Description Frequency Name of Each 
Staff Assigned 
to Deliverable 

Estimated 
Number Hours 
for Each Staff 
Assigned to 
Deliverable 

Hourly Rate 
for Each Staff 
Assigned 

Deliverable 
Cost Per Each 
Staff (Hours x 
Hourly rate) 

Quantity Total Deliverable 
Cost (Quantity x 
Cost Per Each 
Staff) 

Status Reports Monthly Sam Example 
 

42 
 

$139.70 
 

$  5,867.40 48 
 

$   281,635.20 

Performance 
Scorecards 

Monthly Sam Example 
 

126 $139.70 $ 17,602.20 48 $   844,905.60 

        
        
TOTAL       $1,126,540.80 

 


