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Narrative/Requirement 

It is recognized that this project is a significant implementation requiring several types of roles and an 

optimal number of resources.  

One of the other response documents is a high-level workplan and potential schedule. A targeted 

timeline must be based on a staffing model utilizing many resources, in various roles. It is the intent of 

the Department to ensure quality planning and implementation, the goal being a reasonably swift 

schedule to reach production. 

 

 

Vendor Response 

Respond with a detailed outline of how you plan to approach staffing the project. Additionally, provide a 

plan to staff post-implementation support. 


