RON DESANTIS
GOVERNOR

Date:
To:
From:
Subject:

FDOT

Florida Department of Transportation

1074 Highway 90 KEVIN J. THIBAULT, P.E.
Chipley, Florida 32428 SECRETARY

ADDENDUM NO. 5

February 27, 2020

All Proposers

Steve Thames, Contractual Service Administrator %

FDOT District Three Transportation Management Center (Maintenance)
DOT-RFP-20-3009-KW

Notice is hereby given of the following changes to the above referenced bid:

¢ Update of Scope of Services to include Section 10 Attachments
e Add Attachment “A” Existing ITS Field Assets with Quantities

Notices of changes (Addenda) will be posted on the Florida Vendor Bid System at www.myflorida.com
(click on “BUSINESS”, click on “Doing Business with the State”, under “Everything for Vendors and
Customers”, click on “Vendor Bid System (VBS)", click on “Search Advertisements”) under this bid
number. It is the responsibility of all potential bidders to monitor this site for any changing information
prior to submitting your bid.

Acknowledgment of receipt of Addendum No.5 shall be identified by signing below and enclosing with

your bid.

Signature: Date:
(Authorized Signature)

Print/Type Name: Title:

Firm:

www.fdot.gov



ITS MAINTENANCE SCOPE OF SERVICES
DISTRICT 3

4.10.4 Repair Times
4.10.5 General Performance Measures

5 SERVICES/MATERIALS PROVIDED BY THE DEPARTMENT

5.1 CONTRACT MANAGEMENT
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48

48
48

5.2 COORDINATION

49

5.3 ACCESS TO FACILITIES

49

5.4 SPARE PARTS AND INCIDENTAL MATERIALS

49

5.5 PROPERTY OF THE DEPARTMENT

49

5.5.1 Intellectual Property
5.5.2 Work for Hire
5.5.3  Escrow of Source Code (if applicable)
5.5.4 Machine or Computer Hardware/Software

6  CONTRACT MONITORING/PROGRESS REPORTING/COORDINATION

6.1 DOCUMENTATION REQUIREMENTS

49
50
50
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6.1.1 Bi-Weekly Report
6.1.2 Monthly Report
6.1.3 Quarterly Report.
6.1.4 Annual Report
6.2 MEETINGS
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53
53
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6.3 PROJECT MANAGEMENT PLAN
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6.4 STANDARD OPERATING PROCEDURES

54

6.5 TRANSITION PLAN
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7  SUBMITTALS/DELIVERABLES

7.1 ESTIMATES

54
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7.2 REPLACEMENT EQUIPMENT SUBMITTAL

55

7.3 MAINTENANCE DOCUMENTATION

55

7.3.1 Maintenance Checklists
7.3.2 Maintenance Logs
7.3.3 As-Built Plans
7.3.4  Project Close-out

8 WORKAUTHORIZATION AND COMPENSATION

8.1 ASSIGNMENT OF WORK

55
55
35
35

55
55

8.2 COMPENSATION

55

56

8.3 ESTABLISHMENT OF TASK WORK ORDER AMOUNT
8.4 PROGRESS PAYMENTS

56

8.5 INVOICE DOCUMENTATION

56

8.6 DETAILS OF COST AND FEES

57

9  FINANCIAL CONSEQUENCES

57
57

9.1 LIQUIDATED DAMAGES
9.2 OTHER FINANCIAL CONSEQUENCES

57

9.3 INVOICE PAYMENT REDUCTIONS

58
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10.1 ATTACHMENT “A” EXISTING ITS FIELD ASSETS WITH QUANTITIES ......cuuteiuiieiiiiieariiiaeinenens

A-3



ITS MAINTENANCE SCOPE OF SERVICES
DISTRICT 3

¢ Not performing an authorized task within the specific time - $75.00 per occurrence,
per day.

e Not providing proper level of staffing required - $100.00 per occurrence.

e Not meeting dress code - $75.00 per occurrence.

e Not meeting required inventory levels - $100.00 per occurrence, per day.

e Not submitting progress reports on time - $100.00 per occurrence, per day.

e Not providing the required equipment within 24 hours of Department’s
request - $250.00 per occurrence, per day.

e Not keeping generators fueled - $100.00 per site, per day.

For any non-performance infractions not specifically listed above, the Department will
notify the Vendor, assign a payment reduction between the amounts of $75.00 and $250.00
per event depending on the severity of the infraction based on engineering judgment, and
add the infraction(s) by CONTRACT amendment.

Application of this non-performance reduction in payment will not waive the Department’s
right to terminate this CONTRACT in the interest of the Department.

9.3 Invoice Payment Reductions

The Department will reduce invoice payments in order to assess liquidated damages as a
result of poor Vendor performance.

10 ATTACHEMENTS

Attachment “A” Existing ITS Field Assets with Quantities

A-58



Attachment "A"
Existing ITS Field Assets

D3 ITSFM Totals
T T T US| U550 [51] reon “FOL Miien | Pensacol | Chipley | Talahassee Yard
Pensacols | Pensacola | PBB | Chipley | Chipley | Chipley| ME8 |Tallahassee| TPAS | ADMS | County | Ops Ops Ops Area | area Area | Connections Other
Oevice Categories
Totals | Totals | Totals | Votals | Totals | Totals Totals | Totals | Totals | Totals Subtotal Subtotal |  Subtotal Subtotal Total
Freeway  [Number of Existing Freeway CCTVs 5 29 10 160 28 17 % 1 1 3 as 160 54 8 17 284
ccrv
Arterlal  [Number of Existing Arterial CCTVs 3 28 0 6 3 8 [ ° 3 37
Freeway  |Number of Existing Freeway DMSs 9 ) 17 8 4 18 17 12 ° 0 a7
DMs
Arterial  [Number of Existing Arteria! DMSs 2 0 3 0 2 [ o 3 8
Freeway  |Number of Existing Freeway Embedded DMS or LCS's [ [} a 0 19 0 [ [ [ 19 13
Embedded
DM5 & LCS
Arterial  [Number of Existing Arterial Embedded DMS or 1CS's [ 0 0 [ [ 0 [ [
Freeway  |Number of Existing Freeway MVDSs 15 70 14 141 51 B 30 59 141 81 0 8 329
MVDs
Arterial  |Number of Exlsting Arterlal MVDSs o 0 o [ a 0 [ ]
Freewa: INumber of Existing Freeway Detector's [ 0 2 20 o El 2 20 3 0 0 25
Bluetooth/ Y i il
vl
Arterial  |Number of Existing Arterla! Detector's 2 0 o H [ 0 ° 2
Video fFreewny  [Number of Existing Freeway Video Vehicle Detectors ] 0 [ o [ 0 [ 0 0 0
Vehicle
Detectors Arterial  [Number of Existing Arteral Videa Vehicle Detectors 0 o [} 0 0 o 0 o
[Number of Existing Freeway/Rest Stop tn-Pavement
Freewal  yragnetometer Pucks 2 ° o o 908 0 0 0 [ 908 908
rteriat | Number of Existing Arterial In-Pavement Magnetometer o o o B o o B o
[Pucks
HAR Fresway  |Number of Exsting HAR 0 1 8 0 1 8 0 ° ] 3
Freeway INumber of Existing Freeway RWIS [ 1 2 4 1 E] 4 1 ] 0 8
AWIS
Arterial  |Number of Existing Arterial RWIS ) a o 0 ° 0 50 50
Freeway  |Number of Existing Freeway Wireless Radio Devices 8 1 1 0 16 9 1 L] 0 16 2
Wireless
Radio
Arterla)  |Number of Existing Artesial Wireless Radia Devices 0 [ 5 [ [ 0 o 5 5
Connected Fresway  |Number of Existing Freeway CVUs [ [ 0 [ a [ a [ 0 [
Veticle
Units Arterial INumber of Existing Arterials CVUs ] 0 ] o [ 0 o o
Freeway  [Number of Existing Freeway Hubs o 1 1 9 1 1 2 9 2 0 0 13
Master
Hubs
Arterlal  [Number of Existing Arterial Hubs [ [ [ 0 0 [} o a
Freeway  |Number of Permenent Freeway Generators a 1 1 [ 1 1 0 [ 0 2
Arterlal  [Number of Permanent Arterial Generators [ [ [ 0 [ [ o a
Fiber Freeway Miles of Freeway Flber Optic Cable: 6 3 ? 157 20 8 27 46 157 a7 [ 8 258
Optic
Cable Arterfal Miles of Arterial Fiber Optic Cable 56 9 1 1 1 [ 0 65 o ] 1 74
Freeway Miles of ITSFM Implemented [ 5 7 [ [ 8 27 13 ° 27 0 8 43
SFM
Arterial Miles of ITSFM Implemented [ [3 4 1 1 6 0 0 [ ] a 12
Freeway  |Number of Existing Cabinets 18 76 n 265 65 21 30 1 1 6 105 265 25 ] 21 asa
Cablnets
Arterial  [Number of Existing Cabirets 33 1 10 0 34 0 a 10 2
Freeway  |Number of Existing Poles 6 23 9 160 28 17 30 s aa 160 58 H 17 284
CCTV Poles
Arterial  [Number of Exlsting Poles 3 28 0 6 3 2 0 ° 6 37
Freeway  [Number of Existing Poles 18 & 185 53 1 103 186 53 [ 1 353
Type &I
Pales
Arterial  [Number of Existing Poles a 36 0 1 1 1 4 36 [ 3 0 43
Freeway  |Number of UPSs 12 a2 1 35 23 5 1 1 3 s5 35 28 8 o 126
ups
Arterial  [Number af UPSs 3 1 4 [ a [ [ 4 8
Layer2 Freeway  [Number of Exlsting Switches 12 43 16 22 a7 13 20 5 7 222 67 5 13 378
yer
Switches
Arterial  [Number of Existing Switches 30 6 6 0 36 [ 0 € 42
Freeway  [Number of Existing Layer 3 Switches 0 1 1 1 [ 8 1 1 2 19 2 [ o 23
tayer3
Switches
Arterda)  [Number of Existing Layer 3 Switches [ o 1 1 1 o 0 [ 3 [ E)




